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Abstract

Lampung Province can thrive as today because ibfisenced by its leaders. Once it can be seenhen t
development of the government agency of Sribhawbilage located in East Lampung Regency. These
developments are influenced by several leaders$ylip factors and the success of previous leades. iHsearch

is a descriptive study using a qualitative approdtie purpose of this study is to make a systemttual and
accurate description about the facts and the ogisliip between the phenomena studied. The resésrch
conducted in Bandar Sribhawono Village, Sribhawdristrict,East Lampung Regency. This research isemor
focused on village government institutions basetheninfluence of status and role of a leaderlagé head.

The results showed that over 6 (six) times the tirleader since 1956-2017, the leader of Sribhandiiage
have different characteristics both of the pattam the type of tenure. Based on the type differertbe
development of Sribhawono village began to lookhatleadership of Mr. Muslim Noto Sudarmo in 1978ow
have built village roads and pam drainage. Moredter leadership of Mr. Bambang Purwo Sudarmo who
mobilized the PKK organization and Karang Tarun2008. Then nowadays, thesustainable developmetite i
development of education and tourism quality siMceSujarwo's leadership for 2 periods, 1999-200d@ 2010
-2017.

Keywords: development, village government ingtitutions, leadership

1. Introduction

Lampung was the first destination for colonizatiduring the Dutch East Indies in 1905 before Ind@ies
independence. The people living in Lampung Proviweee originallytransmigrant communities from Jdwa
Southern Sumatra. Lampung Province was establishellarch 18, 1964 with the enactment of Government
Regulation Number 3/1964 which became Law Numbeofl#964. Historically, Lampung Province was sl
residency incorporated in the Province of South 8w Lampung Province can grow rapidly as todegalbse

it is influenced by its leaders who can understdmdweaknesses and the strengths of the regioamavork
with the community.

One example of developments in Lampung Provineetduhe influence of a leader is the developmétihe
government agency on Sribhawono Village locate@ast Lampung Regency. The development of the durren
Sribhawono village government institution cannot beparated from the role of a leader in it. These
developments are influenced by several factoreadérship style and the success of previous
leader. The leadership style that must be possessed by a leader

is charismatization , democratic and transactiam&lfiraha Taliziduhu, 1987: 224).

In addition, one of the leader success factor ireltgping a village can be seen from the developroéatistoms,
language and community participation. These devetopis can occur because each leader
has different ways and programs in advancing age] while in one village can experience severaési the
change of leader. According to Dwiwibawa Rudy, ¢hare five types of leadership that are known todhg

five types include: 1) autocratic or authoritarigpe (type of arrogant person), 2) paternalistigetyfatherly
type, protect and patronize), 3) charismatic tygeesome type), 4) laissez faize type (the type kvhity more

on the organization he leads) and 5) the democtyie (the most respected and coveted type), (Dhawa
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Rudy, 2008: 14). While according to alimandan, teem of development is closely related to the teyim
growth and change. In this case the developmem &xplains growth in the sense of change and furthe
explains change in the sense of growth (Alimand&85: 6).

Based on this thing, the development of Sribhawdillage from 1952 to 2017 can be seen from the ltesf

the old leadership performance up to the new ledilerEach period the leader chosen by the
community will change according to the applicaldevs and regulations. So that every change of lealder
changes policy, but with the same aim which is adiray Sribhawono Village . The effectiveness of Village
government is also influenced by government officiAs an agency, the capacity needed by villagegonent
officials is knowledge of structure and causality accordance with Law 6/2014 about villages. Vidlag
government officials also need to be able to usi& #xperiences in daily interactions in governneasttvities in
order to match to the structure of village legishat (in Irawan Nata, 2017: 103).

According to Patrice Levang, Sribhawono Villageoise of the villages chosen in the urgent postwablem
program in 1949 (Levang, Patrice 2003: 8). Sribhavallage was chosen because it was believed tbhketo
help in improving the lives of some people who tgaikt in fighting for Indonesia's independence. 8arhthe
post-war people who were placed in Sribhawono y@lavere initially just ordinary people who openadd for
their survival. Official explanation of article Law 1947/22 states that a village is an area ctngisf one or
more than one which is combined to become an &aahias sufficient conditions to stand as an autonus
region that has the right to regulate and managawn household (in Bintarto, 1984: 13).

The history of the establishment of Sribhawono ag# should motivate the current Sribhawono village
community to be able in advancing the Sribhawonltaye so it is not leave far behind to the neiglogpr
villages. However, the current situation of theb8dawono Village with several changes in the leddélage
head made the development of Sribhawono Villageee&pce ups and downs in accordance with his lsager
period. According to Miftha Thoha, a leader is somewho has the ability to lead, meaning havingatbiéity

to influence other people or groups regardlesshefreason (Thoha, 1983: 255). In addition, as atipos
leadership is a complex of rights and obligatidmet tan be owned by a person or a body. As a spakss,
leadership encompasses all actions taken by ampersbody, which causes the movement of the comtyuni
(Soekanto, 1985: 285).

As a result of Sribhawono Village government ingiitn development from 1952 to 2017 experiencing apd
downs due to the change of village head, Sribhawdiage currently experiences economic and edooati
problem compared to neighboring villages such ag Yépara Village. Based on this, the researchatasested
in examining the development of government ingtng of Sribhawono Village, Bandar Sribhawono Distr
East Lampung Regency based on the level of leaigeirem 1952 - 2017.

2. Research methods

The researcher used the interview technique amé#ie tool in collecting data. On this occasion tasearcher
interviewed 8 (eight) informants with structuredeirviews, namely interviews using guidelines in tbem of
questions that have been prepared in advance pistsuatured interviews to search more data, moretive
unstructured interviews at the time of prelimineggearch.

This research is a descriptive study using a quialé approach. This study aims to make a systenfattual
and accurate description about the facts and tlaiaeship between the phenomena studied. The nasea
location is on Bandar Sribhawono Village, Bandablsawono District, East Lampung regency. This redeés
more focused on village government institutionselasn the influence of status and role of a leddeifage
head on groups and community agencies regarding tevelopment of government institutions
in SribhawonoVillage, Bandar Sribhawono Districsed on the level of leadership from 1952-2017.
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3. Discussion result

Research in the field obtained data that the Sviloha Village was opened on September 3, 1952 bgraév
opening figures of Sribhawono Village which inclddeMr. ILYAS as the protector of the district heatithat
time, Mr. Suro Winoto as general chairman, Mr. Rns¥langku Projo as chairman I, Mr. Dulsyayid asionan
II, Mr. Damiri as secretary, Mr. Sarman as treasuv. Diran who handles the field of supplies aid Ibrahim
who handles the security of Sribhawono Village.

Based on the results of interviews conducted wittaMKarto as the elder of Sribhawono Village whtnegsed
the opening of the Sribhawono Village revealedplefSribhawono Village became a definitive villagel 954,
this village was the worst village because nobdits people could develop the land they ownedthat time,
many people still had difficulties in earning aifig and supporting their families. At that timee tbommunity
was feel grateful only due to able to fulfill thefaily food needs, different from the current Sablono Village
community. However, even though there are still yn&nibhawono Villages currently having difficulties

supporting their families, they do not have an alting soul, their spirit of development is alwalysre .

After being released from the leadership of thentbng figures, Sribhawono Village have held villagead
elections 6 (six) times starting from 1956 untillZ0Each village head who was chosen as the lazfdire
Sribhawono Village had different characteristicsthbdrom the pattern, type and during his leadership
period. The differences in leadership of the Sntattzo Village began in 1952-2017 as follows:

1) 1956-1970 Period (Mr. I brahim)
At this time, Sribhawono Village has begun to badigcted in a structured. The structure could bengiéied
by the formation of heads in Sribhawono VillageeTipe of leadership imposed by Mr lbrahim was denatic
leadership type. Where in this type, Mr. Ibrahimsvable to blend in with his community and wantsmark
together in advancing the village. The conditiorthe customs of the Sribhawono Village communitys sl
thick with the culture of their respective trib@$e tradition of gotongroyong was also well implentesl. But at
that time, the education sector was still undevedop

2) 1971-1977 Period (Mr. Siswantoro)
During Mr Siswantoro's leadership, his leaderslatiggn was directly chosen by the community withoaxing
to be tested to become a village head. The sefegtas assessed through several performances im@dga
Sribhawono Village during the previous leaderstepiqd. The leadership period of Mr Siswantoro warspnal
leadership type, where all actions in advancing laemtling village problems weredone independentthout
the help of others. The development of people&r@st in achieving education was better than theipus ones
who were more concerned with farming.

3) 1978-1998 Period (Mr. Muslim Noto Sudar mo)
His leadership pattern was done informally, whene Muslim Noto Sudarmo was elected as a villagedhea
through several stages of selection requirementhevillage head. During his leadership, Mr. MosINoto
Sudarmo used paternalistic type and democraticetsagp. When Sribhawono Village was led by Mr. Noto
Sudarmo, the life of the people was peaceful. Baelérship of Mr. Muslim Noto Sudarmo also obtainethy
rapid developments in the interest of the commutaityontinue their education to higher education.

4) 1999-2007 Period (Mr Sujarwo)
Mr. Sujarwo's leadership in advancing a village viaisially began and done through formal leadership
type. Where in the formal leadership type, Mr. Bumust be able to pass and follow several selestbefore
becoming a village head. During the leadershipgaerMr. Sujarwo applied democratic leadership typkere
everything related to the development and progoéske Sribhawono Village was always discussed \lith
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community members to find the best way. Duringléélership the small roads was built evenly in ptdeswit
the trip of Sribhawono Village people and around.

5) 2008-2009 Period (Mr Bambang Purwo Saputro)
During the leadership of Mr. Bambang Purwo Saputhe, type of leadership used was formal leadership
type. Where the type wasdone with several selestamd tests before becoming a village head. MraBap
Puwo Saputro applied a non-personal leadership Wiia this type of leadership,in carrying out theties as a
village leader, Mr Bambang always relied on andaiedrout his subordinates. Moreoverduring the lestip of
Mr. Bambang Purwo Saputro, PKK and Karang Taruniities had been going on. However the development
of the village compared from the previous leadgrstsid not been seen.

6) 2010-2017 Period (Mr Sujarwo)
Mr. Sujarwo was able to become the village headdhO based on informal leadership patterns. Whetbe
type of leadership, Mr. Sujarwo did several stagfeselection and testing. In addition, citizensSsibhawono
village used his leadership in 1999-2007 as a nadiwnsideration to choose him as the village Haatle next
period. During the two terms of office from 1999620 and 2010-2017, Mr Sujarwoapplied democratic
leadership type. Then Mr. Sujarwo always include tiitizens to get involved in the affairs and pewbl of
village.

Mr. Sujarwo also prioritizes consensus meeting$ wépresentatives of his citizens every time thditake
action to advance the village. Mr. Sujarwo's lealgrperiod in 2010-2017 obtained the developmemnis
advances of tourist place known as Kemuning Lakith \ttie existence of the lake, Sribhawono Villagasw
known by other villagers and able to add money&ovillage treasury by the sale of lake entry tiske

The Development of Sribhawono Villagein Every Leader Change from 1952-2017 .

The leadership most admired by the citizens oftnono Village was the leadership of Bapak Musliviinere
during the period of his leadership, the developmtiie community activities (PKK and Karang Taryriae
pam water flow for residents, the roads constractod the agricultural products of the residentsdrawn
rapidly .

The Condition of Sribhawono Villagein 2017.

Sribhawono village was currently experiencing pesgrand advances compared to the situation in &svitxo
Village in 1952. In addition to the developmentsttltoccur in the condition of the village, the vieasd
motivations of the Sribhawono Village communityiinproving their lives were increasing. This devetemt
was seen since the first leader of village of Sxikbno that wasMr Ibrahim. In 1956, Sribhawondagé had
begun to develop such as road construction, severhlcational buildings and independent field
improvements. Then during the leadership of Bapaislivh, Sribhawono Village began to have pam dréias
were used by the community for daily activitieseTreld of community organizations such as the RKEmily
Welfare Program), Karang Taruna and Risma develapathg the leadership of Mr. Bambang in 2008-
2009. Finally, in 2010-2017 the village of Sribhawo experienced developments in tourist place (Lake
Kemuning).

The Development of Government Institutions in Sribhawono Village, Bandar Sribhawono District, East
Lampung Regency from 1952-2017 .

Every change of leadership from 1952-2017, Sribhreowallage experienced development. Although attiime,
the first village head leadership in 1956 still toned the developments obtained by the villagenopgfigures.
Sribhawono Village during 1956-1970 leadership dad experience decline. Sribhawono village expegen
development during the leadership of Mr. Muslim &l&udarmo in 1978-1998 which was seen from thega®oc
of village roads builing and pam water flowing.

Subsequent leadership in 1999-2007, Sribhawonagéllexperienced progress in Mr Sujarwo's periodrevhe
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the progress of development and the quality of sishiooth public and private schools began to maliee. This
was shown in the number of private schools builtirdy his leadership. Then in 2008-2009 the village
Sribhawono was led by Mr. Bambang Purwo Saputrairiguhis leadership, Sribhawono Village experienced
development in the field of community organizatisugeh as mobilizing woman in the PKK (Family Wedfar
Program) association and establishingKarang Taruna

Furthermore, in 2010-2017 Sribhawono Village wasoaled by Mr. Sujarwo, where during the second
leadership, Sribhawono Village experienced devekaums in the tourism sector .This could be seenhey t
construction of the Lake Kemuning built in 2016 efhibecame a place of recreation for residents irwide
and outside the Sribhawono Village .

Conclusion

The development of government institutions of Sailvbno village, Bandar Sribhawono District,East Langp
Regency from 1952-2017 year has been accomplishieough not achieved by all leaders/village heat® w
officiate. Sribhawono Village in 1952-1955, wadldti the leadership of the opening figures of &dlvono
Village which consisted of: Mr. ILYAS, Mr. Suro Wio, Mr. Ruslim Mangku Projo, Mr. Dulsyayid, Mr. B,
Mr. Sarman, Mr. Diran and Mr Ibrahim.

The developments which was done in Sribhawono déllafter the change of village opening figures deskip

in 1956 began to be seen during the leadershiprofMuslim Noto Sudarmo in 1978 who had built vikagrads
and pam drainage. Subsequent developments wertgeiteadership of Mr. Bambang Purwo Sudarmo who
mobilized woman organization called PKK (Family Wée¢é Program) and Karang Taruna in 2008. Howeter, t
development of Sribhawono Village which still coldé seen and implemented after several times chahge
leaders from 1956-2017 were the development ofdducand tourism quality. These developments begdre
done during the leadership of Mr Sujarwo for tweoipeés that was in 1999-2007 and 2010-2017.
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