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Abstract: This paper describes the impediments to effectimaagement and performance by corporate managers in
public administration and governance.
Methodology: A survey questionnaire was administered to 200 @ate and executive managers in the scope of
public administration and management. The researaled descriptive and correlation method to assess
relationship between variables and corporate g@rera practices.
Findings: The study found that senior corporate managemeadelship is critical to the success of public
administration and management in state owned catipos in Kenya. In this regard, considerable &thenand
support need to be provided by senior corporateagement to ensure that the strategy executiondnptiblic
administration and governance reforms has beenumdirstood in the agency.
Originality and value: The study supports the existence of four empiddalensions in the formulation of effective
performance and management by corporate manaljémsngs a new perspective in terms of corporatmagement
practices and emerging impediments.
Keywords: Corporate managerial practices, public performamkmanagement, corporate governance

1.1 Introduction

The effective performance of public managers han lmonsidered as one of the key areas that needtuagdress,
and further research on the best and viable waysw@mp and re-engineer the whole faces of pubioagement
and administration into new form of management tgraent (Day, 2001). As Holman (2000) infers, tbeufe of
public management lies in dilemma, owing to the that public administrators and managers have bsssd with
stiff challenges, some of which have their backgobdrom government interference, lack of right parsel,
conflicting interests between organizational ohbjext and individual needs, lack of proper statatetotal quality
management among other related managerial needshatiénges (Guntest al., 2010). Public sector systems in
most countries are under pressure to deliver bpttblic services to wide population of people. Aprovement in
public performance and service delivery in any ¢oumequires a clear understanding of the humaouregs
characteristics as well as the current workinghef public sector systems. As recently describeddnya & Huub,
(2008), Pedersen & Hartleg, (2008), provision ofaglequate public sector workforce is now considersal of the
most pressing global human resource issues worldwi@ recruit and retain public workers, attentionthe
professional satisfaction of these workers is d@sadhnot relative. Professional satisfactionnigw associated with
roles and responsibilities, interdisciplinary re&aship, remuneration issues, and other importaatofs like the
public recognition of the public sector disciplin@aylor et al, 2002). Public sector systems in any countryigh h
performing economy depends highly on how well itdlic managers and administrators are constantigkiwg
with their employees to improve the quality of th&@rvices, which in turn helps in the improvemehthe quality
of the life of the citizens (Campbadt al., 2003). This is to mean that junior employees shdod involved in key
sectors of the public management of key areasdbrapose an organization despite having been asbkigneine
tasks of treatment. This will help foster the meraf such usually less motivated staff (William80Q). A number
of countries including Canada are hugely facedthff surnover to other countries, and this is wydebntributing to
a number of challenges in key areas such as psiatitor systems. This therefore calls for the putBictor managers
and administrators to understand, key employeefacuch as push factors and pull factors (Mabegagnirez,
2004). They ought to understand what motivates eyegls, in terms of morale, supervision, careerldpweent and
paths for growth, and job security (Raelin, 200¥)cordingly, they also need to be fully aware ofi iactors such
as better opportunities offered by other countded NGOs so as to retain their well qualified persd. A clear
orientation with the managerial drivers such ruliegjatives, integrity, immediate action and enoot will be
relative to administrators to better understand \thgous obstacles that they face in their disol{Mabey &
Ramirez, 2004). These managers have been facednuitterous challenges and obstacles which in maragem
could be termed as managerial obstacles facingguotanagers and administrators as well as leadeasgued by
Raelin, (2004). Thus this research sought to |do&hallenges facing corporate managers with resjpeetfective
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management and performance. The research focusetbpomanagement support, effectiveness of corporate
committees, level of competency and professionaksimbited by corporate managers and organizationkilire
responsiveness to corporate governance.

1.2 The Purpose of the Study

The purpose of this study was to study the perfageaof public administrators and managers in thddvasing
Kenya as a case study. Conducted as a qualitatifgeqaantitative investigation, the research uncovbe facts
underneath the case which can impact positivelyetiteéee world political science with greater emplam public
institutions as well public managers and adminietsin corporate position. The study was charthébsvards
establishing some of the amicable solutions tolehgks that face public managers and administratithsrespect
to effective management and performance.

1.3 Problem Statement

The rise of public managers and administratorsitas number of ways established the need to haviewento
their management theories and practices based eprtifessional code of conduct. Today's administeatnd
management environment requires professionals t déh dynamic markets, changing technologies and
governance methods. In addition to national regwyatequirements, practitioners have to be morera\aad ensure
compliance with public administrative and goverremoles and regulations. The main intent of thiseaech
therefore was to ascertain key factors affecting #ifective performance and management in stateedwn
corporations with respect to challenges facing aafe managers and administrators.

1.3 Objectives
There research was guided by both general andf&pelsjectives

1.3.1General objectives
The main intent of this research was to ascertainféactors affecting the effective performance arahagement in
state owned corporations with respect to challef@gag corporate managers and administrators.

1.3.2 Specific objectives

This research will be driven by the following sgicobjectives:

(DTo find out the effect of corporate managemeupport on the effective performance and managernént
corporate governance

(ii)To determine the effectiveness of corporate aggns in facilitating the effective performance amahagement of
corporate governance

(i) To assess the impact of competency and prajaatism exercised by corporate managers on thectafe
performance and management of corporate governance

(iv)To investigate the effect of organizationaltank responsiveness on the effective performander@aanagement
of corporate governance

1.4 Research questions

The study will be guided by the following reseacglestions.

(hWhat is the effect of corporate management suppo the effective performance and managemenbgdarate
governance?

(i) How effective are the effectiveness of corgerananagers in facilitating the effective performanand
management of corporate governance?

(iwhat is the impact of competency and profesgism exercised by corporate managers on the tiviéec
performance and management of corporate governance?

(iv)What is the effect of organizational culturespensiveness on the effective performance and neamay of
corporate governance?

2.0 Literature Review
This chapter is rather discursive and it focusesa@me of the urgent management practices that bese worked

on by scholars, academicians and researchers ifieldeof public sector management and adminisirgtiwhich
could be relative to management development inipugdctor performance and effective delivery of agerial
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functions as well as public services. The chapteows greater emphasis on development of best reamay
practices that are different from traditional forfspublic administration, which have their birttorn total quality
management.

2.1 Top Corporate (Management) support

There is little doubt that senior management lestdpris critical to the success of Public admieititm and
management (Colley et al., 2004). The top managdomeporate team (steering committee) must invale
project manager, any consultants working with thgporate committees, and agency staff to developftattive
strategy execution (Holman, 2000). In this regaahsiderable attention and support need to be gedvby senior
corporate management to ensure that the strategusan in the public administration and governareferms has
been well understood in the agency (Tanya et @08p Furthermore, the executive management teaesjnsible
for setting the vision and goals, bringing aboullemtive commitment for change in process and omgdional
structures, and formulating the policies and stjiate necessary to put a public administration aodeghance
initiatives in place (Gunter et al., 201@ay (2001) stipulates that efficient corporate nggmaent is one of the most
effective preventive mechanisms for it promoteagparency and accountability, facilitates oversagid provides a
good basis to prevent corruption. Rossi, (2010hepithat formal controls must first be definedeadr and applied
top-down internally within an organization if thaye to be effective. An organization with a genuwinenmitment to
legal compliance is evidenced by top corporate mement's dedication to ethical corporate behaviaawiec,
2003). As cited in Heneghan and O’Donnell, (206¥)compliance culture in an organization must starthe
boardroom and should be reflected and evidencelitéctors’ own behaviours and attitudes. In a eglairgument,
Obanda, (2010) stipulated that strong instituticngbport at top levels of government is neededdmyimistration
and management personnel in order to promote ityegnonitor the public administration process asply
governance law appropriately.

2.2 Level of competency and Professionalism of pensnel

According to Taylor et al., (2002), professionaligmpublic administration and governance relatesamy to the
levels of education and qualifications of the workke but also to the professional approach in thedact of
business and management activities. If the workfascnot adequately educated in administrative raadagement
matters, serious consequences; including, breaoshesdes of conduct occur (Tanya et al., 2008). VWlknand
Ober (2003) also linked lack of a high degree difgssionalism in public administration and govec®no
corruption, which ultimately impedes professionampliance. The corporate officers must be trained aware
about all regulations in relation to public admirasion and related procedures (Hui et al 201139R@2010) asserts
that ethical code is not only a deterrent of inecribehaviour but also an enabler for all membgtkeoorganization
to safeguard the ethical legacy of the firm. De Baed Telgen, (1998) and Gilbert (1998) also atteld non-
compliance in public administration and governatwéack of management professionalism in the pubéctor.
Corporate managers professionals need to acknowlatg devise strategies for managing all these kexmp
challenges (Williams, 2000). The professionals ningsseen as champions of efficiency and effectise@®d must
acknowledge the challenges and their various foand, their sources. The requirements to educategsionals
and equip them with new and higher-level skillsénaensequently become urgent (Ruin, 2001). A &kithe ability
either to perform some specific behavioral taskha ability to perform some specific cognitive pess that is
related to some particular task (Pedersen andéyaD08). However, Holman (2000) report that firgdihiring and
retaining dedicated, energetic, and ethical emm@syeith special skills is always hard. While we ersfand that
professionalism is a key mechanisms for, and pynengets of institutional change, the precise aflprofessions
and professional service firms in processes oituiginal change remain under-theorized (Mabey,2200

2.3 Effectiveness of corporate managers

Different researches have been carried out to thierole and position of different corporate maeradn facilitating
effective implementation of public administratiomdagovernance laws. Kpundeh (2008) argued throigyhekearch
that open governance tend to play a critical rolenisuring the laws governing public administratma corporate
governance are followed and implemented. Such gpgarnance systems according to Malik (2008) dedive to
fight corruption, to instill professionalism andseme that accountability is observed in the adrtrai®n processes.
The positions and findings of (Ramon, 2001) conrib& accountability constitutes a central pill&raoy public
administration system. Without transparent and actable systems enabling governments and citizeragage in
a mutually responsive way, the vast resources @ladrthrough public administration systems rundhager of
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increased corruption and misuse of funds. Openrgawee can play an important role in raising awassraround
public administration and other areas of public aggment to facilitate effective implementation loé tproposed
governance laws and regulations as noted fromirigknfys of McNutt (2010). Another similar view wasted from
the findings of Mallin (2004), which contend théetaim of this awareness raising is to exert palitpressure:
“Local or citizen efforts aim to pressure publidicfls to use public resources and powers forcgiviot private,
purposes”. The ways in which corporate practices @her open governance can influence public aidtnition
and law implementation are many. For instance i fissearch by Malik (2008) open governance androthe
convened associations are allowed to monitor aliet of the management process. From the researdbcted by
Pedersen and Hartley (2008) it is clear that intoirng civil society or other independent observers the potential
to strengthen transparency and accountability Wipadministration and management. However, thisat without
challenges. One pitfall is the possibility for misierstandings on the part of the observers/comesittes public
administration and governance processes can beleoififylor et al., 2002).

2.4 Organizational culture and enforcement of publi procurement rules and regulations

Different views have been postulated regardingrtie of organizational culture in the public admsination and
governance processes. Due to regulatory reformdschanging community expectations, the role ofwreltin
organizational compliance has gained momentum.ngasn the competing values model (hierarchicalucajt
which involves enforcement of rules, conformity aatlention to technical matters, individual confdaygmand
compliance are achieved through enforcement of éolsnstated rules and procedures (Wallace and &jr#005) as
cited in McNutt (2010) although there is no singlefinition of culture, one can define it as ‘theusture of
behaviors, ideas, attitudes, values, habits, Iselefstoms, language, rituals, ceremonies, andigea®f a particular
group of people that provides them with a genemdigh for living and patterns for interpreting beba
(Mackenzie, 2007). Williams (2000) maintain thia twillingness to comply because of moral obligatmd social
influence is based, among others on the perceiggiirhacy of the authorities charged with implenmaptthe
regulations. Hui et al; (2011) stipulated that fiegacy theory provides a sufficient and superionslefor
understanding governance system. Williams (200@)s atiat voluntary compliance is the result of peatcor
corporate ethics, motivation schemes and in moséscghe result of corporate interest alignment it legal
provisions behavior. White (2009) also assert thatal obligation, may be a significant motivatiotpkining much
of the evidence on compliance behavior. They atkbthat Groupthink has been found to have a seiopkcation
on effective compliance. As cited in xxx the higliee compliance by others the stronger the indaffiduincentive
to comply. This is an indication of the role of ®dnfluence on compliance. Ramon (2001) furthieserves that, it
is difficult to combat fraud and corruption in picbhdministration and governance if a group of vittlials in an
organization collude with common interests in maimihg secrecy around their corrupt acts. Such esltste
strongly to organizational culture. As moral obtiga and social influence are weakened, regulatorgpliance and
enforcement of administration and governance ldas @eakens (Colley et al., 2004). According to [Mal2004),
culture plays a central role in the compliance psscand associated outcomes. It is also contehdethta specific
type of culture, characterized by specific valugshsas openness, trust and honesty (Ruin, 200d)ezkin Manville
and Ober (2003), employees are more likely to eagagompliance behaviours, which collectively vatintribute
to organizational compliance. Solomon and Solonf94) further indicated that awareness of the patéipublic
organizational culture is vital in explaining anssassing the appropriateness and outcome of thentueform
process. This applies to developing countries wherees of governance reforms have resulted intaterent of
public administration and governance rules andletigums.

3.0 Research Methodology

The study adopted descriptive survey research weglgscriptive survey design was be used in prakanyi and
exploratory studies to allow the researcher gaitifermation, summarized, present and interprebiitdurposes of
clarification (Orodho, 2002). This design was idkeailthis study as the researcher assessed impetinweeffective
corporate governance practices.

The target population for this research was statparations with distinct corporate structure ofvgmance in
Kenya and it specifically targeted Board memberd arecutive management of selected institutionse 78
Kenyan state corporations included approximatel 28anagers in the executive managements (e.g.,dBoar
members and executive managers). Thus, we toolltioée target population in this study. Prior todiaing the
guestionnaire, industry professionals from the bamksector thoroughly refined it, assuring conteatidity,
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relevance and, representativeness. Next, it wasegted through 16 pilot interviews where an intamwas carried
out with the general manager or one of the depetegal managers from each bank. The respondengsimfermed
of the confidentiality of their responses and psggpof the project which was for academic purpos¥) 2
guestionnaires were distributed and only 189 qoestires were returned to the researchers. Thenmasweduced
to a total of 188 usable responses, which in teprasents an overall response rate of 94.5%. Th&8ausable
responses were adequate enough to conduct a descrgnalysis and correlation analysis. The proceks
distributing the questionnaire was a drop-off appto(Aaker et al., 2008). Based on the logic o thiethod, the
researchers hand-delivered the questionnaireset@xbcutive management, explained to them the parpb the
study, stated the required procedures in filling the questionnaire and answered any questiongardeto any of
the questionnaire’s statements. A questionnairsisting of twenty questions was distributed amdmg sampled
population. Three options were given to the respatgli.e., agree, neutral and disagree. The fekdbas analyzed
and tabulated using descriptive analysis and aioel analysis with the aid of simple computer aggtlons like
MS Excel and standard software.

4.0 Research Findings

The findings of this research were conducted in $&parate analytical process which involved deSeemnalysis
and correlation analysis.

4.1: Descriptive statistics

The data analysis was carried out using descripinadysis and measures of central tendencies thétiaid of SPSS.
The results were presented in frequencies, meadiamend standard deviation. The results of aralyave been
presented belowwith regards to the variables developed from theceptual framework, so as to build effective
performance and management, it was establisheddnabrate management support holds the highesidenation
towards creation of effective performance and marmamt and its absence becomes an impediment. &hiable
had, a frequency recorded 188, mean of 2.1897,anexfi3.200 and standard deviation of 0.85870. vEm@ble of
effectiveness of managers was after analysis faarthve a frequency of 187, a mean of 1.5773, meafie8.500
and standard deviation of 0.82989. The variabl€ahpetency & Professionalism had a frequency of b&san of
1.5670, median of 3.200 and standard deviation.&f9¥3. The variable of organizational culture cesiveness
offered had a frequency of 186, mean of 0.6969iameof 3.600 and standard deviation of 0.80703.

4.2 Measurement of Research objectives using Coreglon analysis

In order to effectively measure the objectives traresearch variables as formulated in the coneéftamework,
the researcher carried out a correlation analysiisguthe SPSS software. The analysis was carriedoofind the
underlying relationship between the dependent adég@endent variables respectively. Results fromattedysis
have been presented in different tables as retiduttow.

4.3 Correlations between effective corporate perfanance effectiveness of corporate managers and
Independent variables

After a correlation statistical analysis had bearried out on correlations between effective caapmperformance
effectiveness of corporate managers and indivigaghbles, it was noted that these variables indépetly affect
the overall performance of public sector corporadiogn Kenya. The relationships between Correlatioetsveen
effective corporate performance effectiveness ogp@@te managers and top corporate managementrsighooved
a positive correlation of 0.346 and a significaetdl of 0.176. The relationship between Correlaitvetween
effective corporate performance effectiveness opa@te managers and effectiveness of corporatagess had a
positive correlation of 0.172 and a significantdewf 0.214. There was also a positive correlati@mtween
Correlations between effective corporate perforreaeifectiveness of corporate managers and the dempe&
professionalism with a correlation of 0.167 andn#igant level of 0.90. A comparison between Clatiens
between effective corporate performance effectissn®ef corporate managers and Organizational culture
responsiveness offered also showed a positive latime of 0.365 and significant level of 0.321. Thiemmary of
the findings has been presented in table below.
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4.4 Correlations between effective corporate perfanance effectiveness of corporate managers and top
corporate management support

The Pearson correlation show@@23relationships and the significant level wa4.87.The relationship shows that
there is a significant positive correlation betweeffiective corporate performance effectiveness afparate
managers and top corporate management support.tWdevariables correlation between effective corpora
performance effectiveness of corporate managerstemdcorporate management support implies that with
availability of corporate support, public institatis can become competitively and effectively madagéh high
standards of governance. The results have beemsinaive table below.

4.5 Correlations between effective corporate perfenance and management and effectiveness of corporate
managers

The Pearson correlation show@d65relationships and the significant level wa4.90.The relationship shows that
there is a significant positive correlation betweedfiective corporate performance effectiveness afparate
managers. This showed that highly effective confgoraanagers in corporate governance would smoatiae
relevant decisions. This variable has an effecthenmanagement practices of public managers anéhistirators.
The results have been shown in the table below.

4.6 Correlations between effective corporate perfonance & management and competency and
professionalism

The Pearson correlation showed 78relationships and the significant level wa€08.The relationship shows that
there is a significant positive correlation betwefective corporate performance & management amdpetency
and professionalism, implying that lack of compétamfessional in corporate governance would neghtithwart
any effort to create effective performance and rgangnt. The results has been shown in the tabbevbel

4.7 Correlations between Effective corporate perfanance & Management and Organizational culture
responsiveness

The Pearson correlation analysis showe2il3relationships and the significant level wa4.09.The relationship
shows that there is a significant positive stroongelation between Effective corporate performafiddanagement
and organizational culture responsiveness. Thdtsdsave been shown in the table below.

5.0 Discussions and implication of the research

Our analysis brings to light, the modern perspectif corporate management for public managers, gigater
emphasis the challenges facing the effective perdoce and management of state owned corporatitwesarialysis
of the data highlights how public management gathrudltidimensional practices with varying complemaen
facets.The effective performance of public managers halmonsidered as one of the key areas that needturg
address, and further research on the best andevialys to revamp and re-engineer the whole facgsubfic
management and administration into new form of rgangent development (Day, 2001). As Holman (200@r#)
the future of public management lies in dilemmajngwto the fact that public administrators and nggma have
been faced with stiff challenges, some of whichehtheir background from government interferencek laf right
personnel, conflicting interests between organireti objectives and individual needs, lack of progatutes of
total quality management among other related mar@geeeds and challenges (Gunétral., 2010). Public sector
systems in any country or high performing economngpehds highly on how well its public managers and
administrators are constantly working with theirpoyees to improve the quality of their service$jch in turn
helps in the improvement of the quality of corpergbvernance in public institutions. From the firgfi of this
research, it can be argued that that senior cagpormnagement leadership is critical to the sucoéd3ublic
administration and management in state owned cafiposs. In this regard, considerable attention suqgport need
to be provided by senior corporate managementgarerthat the strategy execution in the public aistration and
governance reforms has been well understood iadleacy. Similarly, corporate officers must be tegimnd aware
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about all regulations in relation to public admirasion and related procedures (Hui et al 201139R@2010) asserts
that ethical code is not only a deterrent of inecribehaviour but also an enabler for all membgtkeoorganization
to safeguard the ethical legacy of the firm. In mary, the research has established some importgiications,
which public managers and administrators and gthegrers should embrace so as to develop effectvi@pnance
and corporate governance.

Practical and Theoretical implications for effective corporate practices by public Managers in corporge
governance practices

Our research has implication for the corporate rgameent practices by public administrators and marsagt
shows that a specific focus should be regardingthen impediments public managers have had to detl. wi
Consequently, the case of public managers, a $pdoidus should be put for the impediments that retated to
organizational culture and effectiveness of corfraanagers. Our research has implications forakagition in
relation to the thorny subject matter of public @wmistration systems. For instance an organizaticoatext where
public managers and employees are segregated tanfbiad politically could hinder their effort t@gorm and to
access to top management position. Our researcthatsimplications for public managerial actiorthie sense that
it will be always beneficial for our organizatiom let express different sensibilities and apprdachroblem-solving
within the framework to promote participative maeagent among public managers and their employees.

5.3 Limitations and Future Research

In the context of public management and corporatmimistration and governance with respect to effect
performance and management, additional researdh laige samples will be necessary to support threeiou
findings and its validity. Also global level categs have to be included in the additional rese&waleneralize the
current research findings of the public performazce corporate management approaches.

5.4 Conclusion

This study is focused on the impediments experigrne public managers and employees as they seakdm
effective corporate management. Taken as a whaotdjmalings suggest that, there are some impedisnesgociated
with lack of corporate management support, lackeffective managers at the corporate levels and poor
organizational culture responsive to develop effectystems of corporate governance. Even if tbbséacles are in
multiple levels to develop and promote public maragnt and corporate governance skills, it is intperdo study
with more depth obstacles faced by public manaigeosder to better understand how obstacles theg fapresent

an impediment to effective performance in this reev of corporate governance.
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Table 1: Summary of descriptive statistics of theasearch variables

Variable

Corporate management support
Effectiveness of Managers
Competency & Professionalism
Organizational Culture

Degrees of freedom=188
Source: Research Data (2012)

Frequency Valid
Percentage
Mean
188 94.00 2.1897
187 93.50 1.5773
188 94.00 1.5670
186 93.00 0.6969

Measures of Central Tendency

Median STD
Deviation
3.200 0.85870
3.500 0.82989
3.200 0.81973
3.600 0.80703

Table 2: Correlations between effective corporate grformance effectiveness of corporate managers and

Independent variables

Top corporate Effectiveness off Competency & Organizational
management suppo corporate Professionalism culture
managers
Effective corporate | Correlation .346 A72 167 .365
p&rformame f‘ Sig(1-tailed) | .176 214 .090 321
anagemen N 188 186 187 188

Source: Research Data, 2012

Table 3: Correlation between effective corporate pgormance effectiveness of corporate managers anap

corporate management support

t

=

Effective corporate performance &

Management

Top corporate management suppd
Pearson Correlation .323
Sig (1-tailed) .187
N 188

Source: Research Data, 2012

Table 4: Correlations between effective corporatperformance effectiveness of corporate managers

Effective corporate performance &

Management

Effectiveness of corporate managers
Pearson Correlation 465
Sig (1-tailed) .19C
N 186

Source: Author (2012)

Table 5: Correlations between effective corporate grformance & management and competency and

professionalism

Effective corporate performance &

Management

Competency & Professionalism
Pearson Correlation 178
Sig (1-tailed) .008
N 188

Significance=1.0
Source: Research Data, 2012
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Table 6: Correlations between Effective corporate erformance & Management and Organizational culture

responsiveness
Organizational culture
Responsiveness
Effective corporate performance & Correlation .213
Management Sig (1-tailed) .109
N 186

Significance level=1.0
Source: Research Data, 2012
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