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Abstract

This paper investigates the impact of externaloiacon the fast food business. The major objeaiivbis paper

is to analyze Political, Economical, Social and fireslogical factors which affect the performancdasit food
business. Qualitative method of research is uskd.résults show that external factors (politicabreomical,
social and technological) have significant impact e fast food business. To improve administrative
performance and to make business prosper, orgamigathould focus on the factors which affect theisiness
by taking repeated examination. Given the imposasicunderstanding the PEST analysis with needltthé
niche of research on the topic in our country; giigly is of high significance to academia and tittaners in
the Hotel Industry.
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1. INTRODUCTION

Fast food is defined as, the food prepared and served veigkly. Fast food was first disseminating in the
1950s in the United States. The meal requiredgesgaration time also considered as fast food.t€ha fast
food also determined as the food sold in a restaunastore with preheated or precooked ingredjests!
delivered or served to the customer in a form kétaway. The restaurants delivering fast food amenlly
divided by the ability of food serving.

Economic fluctuation is complicated and has gréfateon the fast food business in Lahore. Usets an
clients have been showing complex behaviors inllaod international markets (kennerly& nelly, 2008he
modernized business manager serves in more infalédynamic) environment. The change in the emiinent
is uncertain and quick. The most breathtaking coneas the pressure of your competitor s. Contpstit are
using one or the other strategy to modify the dyioaamd unpredictable nature of the business enwism
(Chaganti et al., 1983, Venkatraman&Prescott, 18a@l, 2000).

Organizations or foundations work willfully to atteand win certain goals. The most important thimg
an organization is its policy and strategy regaydimside and outside environment of organizatiomn&n,
1972 and Grant 1999). Presently business envirohiseanticipated to overcome complexity and distmde.
All Pakistani organizations must pay attentiontieitt environment. Prepare policies and stratediasliow to
survive (otokiti&awodun, 2003). It is commonly adtad that the order and outcome in a foundation is
determined by environmental complexity, dryness aothtility (Miles &Snow, 1978; May et al, 2000).
Furthermore, business organization has perceivedettvironment as opportunities and threats predemye
external environment.

The aim of this study is to analyze the effect BSF forces on the performance of fast food industry
The company which have better understanding wighREST factor can generally raise higher reveratager
than others who did not update themselves with P&aSibrs of their country (white lock&jobber,2004Main
objective of this study is to find a solution agaithese problem which is being forced in the eminent to
improve the quality of fast food and made parthef policy (Taster, Stephanie Estevez et.al.201®uld be
able to achieve a positive co-relation betweenacust and the restaurant and also use technologyot@ our
fast food industry, e.g. McDonald’s increased tiheidget by TV advertisement (Harris, Schwartz &4I0).

2. LITERATURE REVIEW

In the literatures, there had been different opisiabout the factors, through addition of differanthors and
scholars. Fast food industry is expanding brisklys again producing ensuing effect on the sogalitical,
economical forms of life (DeMaria 2003). Fast fdwabk a great social impact on the life of peopléging one
of the most crucial aspect in the rising of fatnesshubbiness in the young generation (Bowmantr@mker et
al., 2004). In general opinion it is found thagircountry, the government is responsible for thescimusness in
the public, that what kind of food should be useéwade.

Two views have been perceived from opinion of défe people .The first is inter-organizational view
which looks at the environment as number of peopl®ups and new organization, for that they give
recommendations. The second consideration is ligaeénvironment is a set of political, social ecomainand
technological circumstances (Okoh and munene; 19B6Yironment as a whole is the sum of tangible and
social pressure .Business as a whole is relatédet@rganizational aim settings and aim achievemBmit is
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seized straightly into the examination by the memailod the organization when making decisions arash fibr
the business (Obasan; 2001).Environment is alwags |s the sum of the factors that affects, cantool
decides the performance of a business.

Any business in the international or local marlsetirectly affected by the political (P), Econontica
(E), Social(S) and Technological (T) factors (Whitek & Jobber; 2004) .The advancement in fast food
industry directly depends upon employment and pgital income. The customers pay out at fast foattets
shows the better life style of people accordingt¢onomic condition (Deane; 1987).According to Dedhese
factors affect the advancement of fast food ingustnd with a better management to these circumstanc
managers can raise profit and remain up-to-date tivite.

A positive correlation was built between per cdpiteome of customers and visit of customers to
different type of restaurants .Customers with higheomes go to restaurants more frequently in comepn
with customers with lower incomes. Fast food businieas pessimistic effect on social practices efgéneral
public, as the gain in the mass (weight) is foumthe directly proportional to the fast food esplgiam women
(Jeffery &French; 1998).

Hazard analysis and critical control point (HACCOR)considered to be one of the best technology
which improves the speed, safety performance aedjthality of food in the industry especially in tfdsod
outlets (Sweet, Balakrishnan et al; 2010).The ia®eein technology has increased the growth of dke fbod
industry, as the Burger King and the MacDonaldisad their budget from the T.V advertisement, whith
response increased their sale (Harris, Schwamtt .2010). Chicken (one of the key ingredients usetthe fast
food industry) quality is one the very importantianain issue of the fast food industry, so for tieiason, PRP
is introduced to manage the meat requirement applgefficiently (Manning &Chad ; 2006).

On the basis of literature review we are proposiggfollowing conclusion: Performance of fast food
industry is related to political condition of theuntry, economical condition of the country, socidgtural factor
of the country, technological factor of the country

3.METHODOLOGY
In this study the approach used for the analysuaitative. Main reason of selecting this apphoacto get
deeper insight of the phenomenon. The sample isdhis study was the research work already done by
different authors in different years and the fogusup on this specific issue. The sample usedigrésearch
will analyze:

1. Political factors

2. Economical factors

3. Social factors

4. Technological factors

4. ANALYSIS

Palitical factors

A politically balanced environment is also of gr@aportance for the productive and decisive operatf the
business. The political surrounding is seen thrailnghlegal framework in which the system works #md is
done via the rules and regulations that lead theratipns of business in question. The authorityhefsystem
must take cognizance of these constraints, actuhlpatential and seek out the implications for business
organization from legal advisers Ogundele, 2005).

The political environment in a country affects litssiness environment. The political environment, in
turn, affects the performance of a business orgéiniz. In Pakistan, for instance, there are sigaift
differences in Democratic and Republican polic@svernment could change their rules and regulatiand
this could have an effect on a business. For exangiter the accounting scandals of the early tyvérst
century, the United States Securities and Exch&uagamission became more focused on corporate comaglia
and the government introduced the Sarbanes-Oxlmplkiance regulations of 2002. This was a respongbe
political environment that called for such changenake public companies more accountable. If bgseethat
operate internationally, a lack of political stétilin any country has an effect on its operatioAshostile
takeover could overthrow a government, for instafi¢es could lead to rioting and looting and geheisorder
in the environment. All this disrupts the operati@f a business. For example Such disruptions begerred
in Sri Lanka, which went through a protracted civéir, and in Egypt and Syria, which have been silje
disturbances as people agitate for certain rights.

Economical Factors

A failure of a system has many reasons and a timdown turn is one of the reasons that can bringuab
failures to a system. According to the “Economisidigazine, in a poor economy, customers with aeitfle
budget shift to cheap priced meals at fast foodnsh@&onetheless, if the customers prefer to shea money
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by eating at home, the magazine outlines that g-term reduction of business activity can expost faod
chains to profit losses. Ogundele (2005) conclutiat the economic surrounding goes a great wayind wp.
He describes the freedom for a system as a groegngomy which gives operational scope for the syate
presence and also for the building of new ones.celeas mentioned by Ogundele, the economic surhogrisi
a vital concern to a system. In cases like thermaationed in the Economist, to bring customers hadkeir
restaurants, large restaurant chains may decrbaseptices in addition and increase their adviagiswhereas
comparatively, small fast food restaurant chainy mat have the allowance to do the same to prdtest
profits. It is of superior value that the admirdsibn should be able to differentiate between short
phenomena and more fundamental changes in its jeidigof the overall economy. Thus, fast food restaig
tend to fare better during an economic downturm fbrécier restaurants do.

Social Factors

The systems’ incapability to predict its environmenforesee the elements that define its enviranipresults
in environmental unpredictability according to Mi#n (1987). These elements are normally classifia two
groups (Bourgeois, 1980) i.e. “ordinary” and “tagikternal business environmental elements.

The factors that are an element of the normal enmient have an indirect impact on the system and it
is a comparatively obscure environment. This emvitent is commonly composed of elements such aslsoci
values, educational, political, economic, legahdgoral, demographic, natural environment, natoeaburces
and technological (Asheghian&Ebrahimi, 1990; Gras99).

Asheghian&Ebrahimi (1990) and Grant (1999) conctudbat the factors that made the task
environment have a direct impact on the systemmaoi over that it is the nearest environment ofsystem.
This surrounding comprises of elements such asucoess, competitors, suppliers, labor market, inyuahd
financial resources. Elements in the general enuient create less and unperceived uncertaintyeteyhtem
than the elements in the task environment, condimyeDaft et al.(1988) and Auster&Choo (1993). Hmswer
to this being, the task environment joined with shert run, is more elusive than the general enwirent that is
joined with the long-run.

When the outer business surrounding shows any elsaitgs classified as balanced and when it shows
relative changes it is classified as not balan@dso when it shows changes continuously, is it sifeed as
vigorous (Aguilar, 1967). Duncan (1972) considethd outer business environment as the collectigity
elements outside a system that are examined bgtarsyin its decision making. These elements cornfigatly
on the dynamism and the complexity of the surromgdiDuncan, 1972; Desks& Beard, 1984). Thus the
viewpoint of a system about the category of theepbusiness environment is largely dependent oin $ime
and industry which it runs.

Technological Factors
Technology is constantly changing .this means thsiness must change in order to keep up. This taffec
business in three ways:

1. Production

2. Workers

3. Marketing

New technology can be used to improve productiaawnNechnology has positive and negative affects

upon workers. Jobs should be less boring becaluseve technology .Due to upgrading of technologieisa
work environment was provided to workers. On thgeothand some worker may lose their job becausie t
place was taken by machinery .Staff that don't likehnology will become de motivated. Staff maytée
cope up with new technology for this purpose thewehto do training regarding the technology. New
technology has changed the way that firms marlet #roduct Price Placement and Promotion.

Administrative Performance

Administrative performance has been directed withntless opposing explanations. It is not an adedract
or reality in between the scholar, managers, owmarswell as general organizations . Administeativ
performance has been origin of control or domimegtito the behavior by associations. The point tackvian
administration recognize or understand its ambstias well as the declared target of the associ#ttimugh the
action of the designed plan and the procedureso€titmpany. (Folan & browne ,2005 ; Etzioni 1964) .

The concept of association performance was stagetielocation or basis of its consolidation of défiial or
advantageous belongings. Capital made up of pdrsautastantial and origin of capital for the primdogic or
sense of achieving a dream, idea, vision or wingirgpmmon and mutual aspiration (Barney, 2002;dDa&t
Hoffer , 2006 ). Association performance was aksensor observes as the part of how manager hamellgasics
of the company conveniently and sharply to achiéyeeaims of the company .Also fulfilling by s#&isg all
the stakeholders (Jones & George, 2009).
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Association performance as the actual yield deditesr in comparison to the calculated or proposeld.yirhey
over look association performance as a concephrektprimary operations of company conclusion dvube
three major parts are:
e Economical and monetary conduct that consist ofifsyoreturn on assets (ROA) .return on
investments (ROI) etc.
e Stock market performance which could be sales, etathare, etc.
e Partnership return such as total share holder mefliGR) ,economical value added (EVA).etc
(Richard et al .2009)

Associations as they were construct or designedinderstand that organizations has to achieve
convinced aims that are identified basically argkaesially ( Seldon & Sowa ;2004 ). Differentiatexveen two
types of association’s aims, authoritative aimscolhhare the basic ambitions of association’s foundard
leaders. The other association aim is the operati@ims designed the desired target by the origipatational
policies .The adjustments and undermining of tregkdecisions by people having posts and by teagtn of
the outside environment (Per row, 1961).

The achievements are exercise or action of capghstrength and chances or opportunities. Thetgbil
of capability depends upon the information, talentd technological abilities that give us sings cépe of
achievable goals. Strength and effort is a purmdsessentials, expected aims and returns whicksan the
quality to which an individual or groups inspired &pplicant effort. Chances should be provided Hoy t
managers according to the ability and strengthasheemployee that is used in different ways whasults in
the accomplishment of designed goal (Kast &RosemgwiB85)

Associations performance can be concluded to assesgrowth made in achieving targets, point out
and accommodating factors that stops the growHssdciation in competing and tough environment.

5. CONCLUSION

It is of great value that a system keeps up itfopeance evaluation order to make sure it staysveglt and
gives information that is only related to the isswd present significance. Knowledge of the floweaternal
business environment and power that outlines thmsifion will help a system choose the right pléraction

that fits the direction in external business enwnent and help a company that wants to succeed.
The verdict of analysis mirror that external bussienvironment has an influence on systematicébiaance.
The analysis also shows that the controlling oemdl business environment can be done to an eiftatit
things are equivalent. The main goal of this papas to determine the influence of external business
environment on the administrative performance enildustry.

There were a number of limitations in this analysar instance time limit, lack of resources in
analyzing PEST factors. As this research papeased on qualitative study of PEST related to vi@idind
reliability because qualitative study occur in theryday environment and it is very much diffidaltreproduce
or simulate this study (Wiersma, 2000). When weeekuch type of methodologies designs have more
limitations on which researcher have little control

Recommendations

The PEST analysis has an effective mean for syrigiaghgrowth and decline of business in market.Sas
standing of business, possibilities and the waysihca business in an effective way. The fluctugtiariables of
the research are political status, economic staasial status and technological status and adtratiise
performance. A business could be analyzed by me&riREST. PEST analysis can be used while making
business strategies, marketing planning and alsthéodevelopment of business product. Hence thighhelp

of PEST it is proved that political, economicalcisb and technological factors have great impacttton
business if these factors are analyzed properly e administrative performance can easily be avigal.
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