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Abstract

Nowadays; the growth in popularity of on-demand li@gtions opens up new opportunities for conducting
information system studies. Considering that on-a&dnapplications are a relatively new phenomenoittwh
extensively used in Saudi Arabia. In addition, ek of understanding of its potential, some proisearise
from the increasing numbers of economy businessrevitgey run them. Moreover, due the rapid using is
extensively in the business Sharing-based busises®r, specifically in the case of Saudi Arabieerehthey
play a major role. The researcher wanted to ingatti and find out the challenges that limit of @ménd
applications to interact with customers, and onwhkie such applications provide in order to rigelar the
government’s Vision2030. This research result®ifilt the gap that was not discussed in the adwoptif recent
technologies as enablers for Saudi Arabia’s Context

For the research methodology, analytical qualitathpproach data were collected using the main tgbes
interviews; which mentioned in Chapter 3. This pnahary study provides the proof of the factors ¥drich the
on-demand applications use of the external factdr6PESTEL) analyst which Political, Economic, Sagi
Technological, Legal and Environmental. It givedied's eye view of the whole environment from many
different angles and track of while contemplatimgeocertain idea/plan.

The researcher found that on-demand economy iepertas a valuable tool in customer acquisitidre $tudy
also reveals that on-demand sharing applicatioms haany positives with major concern of the appnsian of
dealing with unknown service providers. These e@mges summarize on chapter 5.Until now, in kingddm
Saudi Arabia there is no formal umbrella to organgzthese applications, granting licenses, trairtimgm or
marketing their products / services. Moreover, daheence of a specific statistic numbers of thogdicgtions,
activities and service areas.

Finally, the researcher suggested the on-demandoeto applications business perspectives (OEAB)s Th
research helps the Saudi Arabia’s decision maketsapplications owners to enhance and determinspgaific
strategy for adopting their business.

Keywords: Islamic culture of Saudi Arabia, privacy, pub$izzareness, Saudi architectural elements, , PESTEL
analyst , Political, Economic, Social, Technologit@gal and Environmental.

1. INTRODUCTION

Nowadays, Saudi Arabia has undergone a great deénsformation, from sustaining a simple and \desert
country to becoming a powerful, wealthy, and famoaontry in the Middle East (Taylor, 2017). Duritig last
two decades, Saudi Arabia witnesses rapidly changdsdevelopments in its economic absorption amifko
structure. Saudi Arabia’s rapid technical growths hzaused a crisis. E-commerce growths to prop up
diversification strategy, In addition to currentvédpments, investments in the e-commerce marlesar to
rise under the government’s Vision2030 (FactbooR18). Considering that the on-demand economy
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applications are a relatively new phenomenon wieitensively used in Saudi Arabia. In addition, lgek of
understanding of its potential, some problems aftisen the increasing numbers of economy businese T
researcher believes that the "on-demand economiicappns” is an issue that deserves studying; @afpg its
business as a SMEs are really important part eafcamomy of 2030 vision. So, it is great importasde’ know
what challenges “on-demand economy applicationsfacing (Techopedia, 2018).

In the business world, the rise of E-commerce dgnotet prop up diversification strategy, In addititm
current developments, investments in the e-commmer&et are set to rise under the government'oNisi
2030. Moreover, it focused on supporting small aretlium-sized enterprises (SMES), placing them as
one of the most important drivers of economic ghgwaind the applications business sector in Sauatiar
known as “on-demand economy applications”. The rdmuions of the research are both theoretical and
practical. This work has identified the gaps inegesh of OEAB and relations between sharing economy
business model and Internationalization. The rebearrealizes that the concepts have never beeer und
research focus mutually.

In my opinion and according to my observation, fitee to provide investment opportunities for stgps.
Contribute to increase the non-oil economy Contriltuand develop the technical infrastructure which
aligns with the Vision of 2030. However, this ecomnio model is a real substantive phenomenon andaghou
no longer be considered a passing fad. Therefoig,interesting to highlight its opportunities also to
study its impacts on removed the legal and econgracinds. it is a great importance to know what
challenges “on-demand economy applications” aren@acThe researcher wanted to investigate the
adoption of “on-demand economy applications” talfwut the challenges that limit them to development
running business. Therefore, the main questiomig dtudy it can be formed as (what are the chgdlen
that limit of “on-demand economy applications” dieysement running the business? And how they can
develop their using by PESTEL analysis?).

2. RELATED WORK

In order to understand the theoretical backgrounthie problem by PESTEL model; the researcher was
analysis many previous related Studies. Accordmgny reading, these previoussearchers deal with
three specific topics that are rarely discussedttegy: sharing economy, on-demand economy apmlicati
and Saudi Sharing-based business. Above all, &¢gafs in the understanding of the challenges tdwar
demand economy applications in Sharing-based asisector which have received little attentionhia t
literature.

Figure8: Thegapsin literature

The weakness of such literature is that those strategies do not necessarily work for businesSaindi
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Arabia. In addition, most of the kinds of literaguin Sharing-based business sectors have beemmwritt
about the strategic sector (Gilson & Julie, 201&cording to the researcher knowledge, there is no
previous study has determined the most challertggsirhpacting on on-demand economy applications at
Saudi Arabia; specifically, Sharing-based busingmstor with presenting some suggested solutions. In
order to provide the snapshot of these firms theg &pplications, and how to overcome the current
obstacles. This study is an attempt to bridging tap with an interview of applications, challengjest
faces in on-demand economy.

During the research readings, she observed thay teams were being used to describe models that use
digital technologies in a directly way match seegicand goods providers with consumers. Indeed, the
terms "sharing economy", "peer-to-peer economyd|ldborative economy”, "on-demand economy" and
"collaborative consumption" are often being usddrchangeably. The term “collaborative economya is
rapid evolving phenomenon and its definition mayles accordingly (Gilson & Julie, 2016, p. 11).
Therefore, for the purpose of consistency, we ugk “on-demand economy” or “ on-demand services” t
broadly define this emergent economic model thaineots consumers to services providers. This term
refers to « the immediate availability of servitkough digital platforms. As (Gilson & Julie, 20Q1teir
define.

Sharing economy, term used by Rachel Botsman, fisedeas an “economic model based on sharing,
swapping, trading or renting products and serviebling access over ownership. That is reinvemtg
only to what we consume; but alsohow we consumé@H#imari, et al., 2015, p. 6). The term Economy is
defined as in terminology of the economic activatgated by technology companies that fulfill custom
demand via the immediate provisioning of goods sewlices where everybody shares access to products
or services rather than having an individual owhigrsin this way, we can optimize the use of goadd
services (Gilson & Julie, 2016, p. 10).

The On-Demand Economy also is revolutionizing comuiaémanners in urban around the world (Hamari,
Sjoklint, & Ukkonen, 2015). As The group of comjmact the businesses in this new business economy
represent the demonstration of years of technadbgiciovation and a development in consumer behavio
An economy a digital market contribution will getrnediate access to goods and services often dadiver
by contract or demand, or gig, workers — continwedevelopment and to develop into new industries o
project. Other an emergence of on-demand servieggcularly in the transportation, (Karim, Ubr&axi),
retail, accommodation , food delivery and groceugibesses, , is created on mobile technologi¢satiea
especially attractive to middle profits Millennia'be a focus for investors and work with policymekto
build up compassionate regulatory structures (Teedia, 2018). The increase of the on-demand economy
application is varying to client habits, supply ifsa regulations, competition and venture. The enoyis
future may include drones or robots conductingveeies and clients getting goods even before thaljze

they need them, based on their purchasing hiskbeynéri, et al., 2015, p. 9).

3. WHAT PESTEL ANALYSISFRAMEWORK

PESTLE analysis is a concept in marketing prinsiplgloreover, this concept is used as a tool by
companies to track the environment they're opegatin or are planning to launch a new
project/product/service etc (sheffieldUnion, 2013)

PESTLE is denotes P for Political, E for Econonddpor Social, T for Technological, L for Legal agd
for Environmental. Once these features are analyzgdnization can take superior business decisions.
PEST Analysis facilitates organizations take bdigsiness decisions and progress efficiency byystgd
an assortment of factors which might influence $eadbusiness such as political, economic, soaml, a
technologyPEST Analysis is a quantity tool which is usedaleates markets for an exacting product or
a company at a given time casing. (sheffieldUni91 3). this model help to analyzing the current and
future impact of each of the factors on tbperation of the organization is considerBue
analysis should focus on a given productservice in a particular geographic market region,
since the impact of the four factors willary for different products and different cties
(sheffieldUnion, 2013). Once these features aréyaed organization can take superior business ibesis
PEST Analysis facilitates organizations take bdigsiness decisions and progress efficiency byystgd
an assortment of factors which might influence seadousiness such as political, economic, soaml, a
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technologyPEST Analysis is a quantity tool which is usedaleates markets for an exacting product or
a company at a given time casing. (sheffieldUn&i),3).

All on-demand economic applications operate withim broad economic and Saudi social environment.
The particular attributes and workings of ttheanvironment are in a large part which the
organization is based.

WHAT IS
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Figure9: PESTEL analyst

All on-demand economic applications operate withi&broad economic and Saudi social environmeifihe
particular attributes and workings of thatvieonment are in a large part which the amigation is
based.

4. Research M ethodology

In the contemporary world, One of the most impdrtaspects of a study is selecting a suitable rebear
approach, that why technologies and methods ofirebang were expanding. Many different kinds ofeaash
have approached and methods were described intéhature; that why it was necessary to choosectineect
method for a specific study. Galliers said thers wa single framework which has taken into accaillraspects
of knowledge about IT (Galliers, 1992). This prajeould be conducted by using different method@sgnd
approaches, depending on nature and aim the résearc

In compiling this project, the main sources of mfiation are used, were secondary sources, aceessibl
through internet, SDL library, and the existingfature in the field of economic, SMEs. Furthermdine results
of these project and the opinions of the reseagsre tbeen analyzed and compared to fulfill the afthis
project.

The researcher conducted one approach that hdisafaci data collection process. The researcheruksed
interview to collect data toward conduct a qualtatand analytical. Within this research, The pgpaf
choosing interviews for this project is to undemstzhow these applications businesses is to deterihie
challenges which toward on-demand economy appticatin Saudi Arabia.

This study puts challenges toward Saudi on-demaptication to development model and the case stfdy
Saudi SMEs that using them. Therefore, the issuBMIES selection is particularly important in thesearch
because of some specificity of the sharing econapplications. This research has many criterionspsano
choose the sample as following:

* The SMEs must be in KSA.

e They must have the applications either Android@8

e The business must have been recognized for usimgl snedia.
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5. Overview of Sample
The sample of this study consisted on-demand agiflit economy in all region of kingdom of Saudi Bia

such as Al-Riyadh, Jeddah, Dammam act. As figlustiated.

Location of Sample

[.-' | rr all porgron of Kingdam of Saud
Arpbia duch an
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+ Jaddah
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Figure 10: locations of sample (city)

And the genders of respondents are both male analéeand ages between 25 and 50.
Mostly are Saudi also there are some non Saudi.

Personalize of Sample
990

The genders of respondents are both male
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Figure 11: personalize of sample (interviewers)
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Figure 12: position of sample (interviewers)

Interviews were accomplished in period of sevenkseEigure 6 showing the types of interview.
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Types of interview
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Figure 13: typesof interview

The above figure is showing the types of activities

Types of Activaties

® 00

The sample of this study conzisted an-demand
applicatisn economy

Figure 14: types of Activates

6. Data analysis

Analyst The researcher was applied online interviswsending the link to 590 active accounts on aoci
media (instagram, whatsapp, Twitter and snap-chgtsDue to the concentration of the mostly prodrecti
family’s online whom using social media for marketiand catch the attention of their prospectectdievay
for marketing guides. In addition some - It is likehat he needs experience for the reason thatobédl be
marketed to the whole set of society, modernizatiod nationalities because successful selling ne#dd,
productivity, photos and precise details conductivith carry out with products' specification. Sowiewer
agreed it needs gigantic budget for advertising, atvertising nowadays depending on completely caiab
media with professional experience marketing pesismaoffers, definitely the advertise budget inecessary.
Moreover, other interviewers said it needs expegetue to marketing skillfulness and needs to &ffior order
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to cover whole prospect client and followers. Bagathe successful selling needs effort, produgtiyihotos
and precise details conducting with carry out witloducts' specification. Other interviews belietattthe
marketing via social media is the certainly necgs$ar them in addition to the time because theiviadial
product provides a service or product to the conitgu@ertainly the community wants to get the hasssible
during the product that needs a period, so the lpeggt used to its existence the duty of someogmgahat
people like the love of appearances and morphab@icm, you have to show your followers the mosautiful
picture

7. FINDINGS

The research results can serve to understand thentwand make a comprehensive review enrichegimxis
knowledge in the application’s business field. A&suit of this project, the researcher found thatlemand
economy is perceived as a valuable tool in custcamguisition. The study also reveals that sociatliméas
many positives with major concern of the appretensf dealing with unknown service providers. These
challenges can summarize on figure8.

Until now, in kingdom of Saudi Arabia there is narrhal umbrella to organizing these applicationgnging
licenses, training them or marketing their productservices. Moreover, the absence of a specifitisst
numbers of those applications, activities and serareas.

1 Diempoqraphic
= miEe o
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2 pudges the
EroapEriiTe
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maskeEt

Amerketing
EVEY

Figure 15: Challenges that facing on-demand application

This research is one of the very few researchashiéve been which investigates the share baséukbas
sector in Saudi Arabia. As explained earlier, omded applications in Saudi Arabia have particular
characteristics, and therefore it was essentialnierstand the problem from their perspective tsxau
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solutions and recommendation from other countriesy mot work there.Other types of e-commerce
applications are not included.

After thoroughly studying 58 businesses in varimgistries of the sharing economy, here it is r@hévo
mention again that all researcher’s studies weneeagdn-demand economy involves deeper social
interactions than traditional methods of exchaffdee agree with (Chungsang, 2011) consumers vadie th
time and dislike waiting, which creates scope f&AB, as they allow favorable trade-offs betweergsi
and wait time. So the dynamic pricing is the drivforce of RHPs in thick markets such as Manhadtzch
rush hours.

The sharing economy offers the potential to shidhT ‘asset-heavy’ ownership to ‘asset-light’ access
that consumers can opt to rent goods when they tegd or pay for a service. As (Retamal & Hussey,
2017) study was result.

In Saudi Arabia like many rich and advanced cosesirthese applications are platforms that perrogeh
with assets to connect with those who want tempaxacess to them. Both sides benefit, either byimgak
money or gaining access to something more inexpelysihan they could before. As the researchereagre
with (Laukkanen & Patala, 2014).

The similarities result with Gilson’s study (Gifsd. , 2016) : On-demand economy is not just vadéutdy

the money saved and earned in economy sector.alsisa purveyor of positive values as collaboeativ
spirit: it builds a stronger community and inevliakescues the decline in social capital.

On the other hand, agree with Gilson’s study (@ildo, 2016) in the policy of government or the ljsub
(political) power must apprehend the demands, dhgngr maintained those which come to light about
prescribed and fiscal bounds that the on-demandtipes destabilize and provoke at least an adaptiti
not a change.

Also disagree with the Aleksandra who said “On-deth&ervice Providers have the lowest of all three
categories propensity to internationalize” (Kosav&, 2016). Saudi applications full depending awise
providers which arise major issues. The originaditess alone would be representing the Marketplace
business model, while together with other serviaeslable through the platform it provides an omded
transportation service, thus employs an On-demaedic® Provider business model. The technical
problems, associated with both the quality of senénd software compatibility (Al-zahrani, 2001).

In other than, the presence of physical resouncetha value creation activities has inverse refatio
internationalization. Figure 9 illustrated the ical Factors Identified after Analysis which infheng the
Marketing via social media by productive familigbis is the perspective framework for future work.
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8. Conclusion

Figure 16: Critical Factors|dentified on OEAB

This paper covered the challenges that affect g@ications’ business sectors which called “on-dedha

economy business”. Furthermore, it focuses on tialenges on-demand applications face to interadt w

customers, and on the value such applications geo\Bo context of the research and the overallribmtibn
which will be the Saudi on-demand applications thatle to the field of research
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