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Abstract
This study investigated the relationship betwedlization of Committee System (CS) and secondary
school principals’ administrative effectivenessllorin metropolis. The researchers adopted a catiosd
survey research design. Random sampling technicage used to select 25 senior secondary schools in
llorin Metropolis and 290 participants comprisin@ Principals, 20 Vice-principals and 250 teachérs.
researcher-designed questionnaire titled “CommiBgstem and Principals’ Administrative Effectiveses
Questionnaire (CSPAEQ)” was used to collect relevdata. Three research questions were raised and
answered, while three hypotheses were also foredilahd tested. The data gathered for the study were
statistically analysed using percentage and Pegssatiuct moment correlation statistic at 0.05 leokl
significance. Among the findings were that thereswsgnificant relationship between utilization of
Committee System (CS) and secondary school prilstipdministrative effectiveness in llorin metrojsol
Based on the findings, it was recommended thaetbbould be mandatory orientation courses, seminars
conferences and workshops on effective usage ofrittee system for the school administrators. This i
necessary to promote the usage of Committee Syistachools. Additionally, the existing Committees i
secondary schools should work collaboratively aheirtprogress should be reviewed periodically by
principals to check for any deviations and unnesmgsaaste of time.
Keywords: Utilization, Committee System, Secondary Schoahétpials, Administrative Effectiveness

1. Introduction

The need for effective human resource managemeategies that incorporate Committee System in the
administration of secondary school cannot be cerphasized. School management is focused on efficie
management of human and material resources. Theagaarent of school organisation requires the
adoption of Committee System because of the buraayccollegial and political models that are
applicable (Dauda, 2000). The tasks of school fpais are enormous and the need to involve teacmers
other administrative staff in the management pretesnsure optimal production, efficiency, satista,
adaptiveness and development cannot be over-enzghasi

Many teachers crave for participation in the rugnifi the school. They do not only want to be inealin
decision making at staff meetings, but also wantate@ active role in the effective administrationtioe
school, which could possibly be satisfied througg tise of school communities. It should be notatittie
internal processes within the school organizatamsvery essential for the determination of effentess
and ineffectiveness of the school system. Theserriat processes include the school climate, staff
involvement in decision making, leadership behasiod communication process. The se of committee is
strong force in these internal processes that donitdy about school effectiveness.

There is also the growing assumption that committeeks in schools and colleges affect negatively th
academic work of teachers. Thus, instead of thelu@ment in the running of the school being a moral
booster to the teacher and affecting his teackdslgst positively, it is now a situation in which gwémary
duties of teaching the students are relegated dona committee duties. Thus, there is the probéém
effective utilization of the committee system iretechools. This assumption has prompted the qaest t
examine the use of committee system and its impagtrincipals’ administrative effectiveness.
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1.2 Statement of the Problem

Secondary education is becoming increasingly comjte terms of curricula, expansion in student
enrolment as well as the correspondingly expandiedirastrative roles. The ensuing expansion has made
delegation of authority and responsibility inevigalby school administrators. There are criticismeamf
some staff of secondary schools that the commisegems are not necessarily the best method for
effective administration of a school system. Theyua that the disadvantages of the committee system
the administration of secondary schools outweighb#nefits. Among the advantages is the likelihobd
cross fertilization of ideas resulting in bettecidéons. The use of committees also ensures tloatach
authority is not vested in one person; rather tlageechecks and balances emanating from authodties
relevant committees. Committee system allows obitgiand sharing of necessary information amond staf
and students while members of a committee who giaatie actively in making decisions feel a sense of
belongingness necessary to implement the deciqigksje, Akabogu and Ndu, 1999 , Ogumbameru,
2004).

Disadvantages of the committee system include @3t @n terms of the many resources used - human,
material, fiscal and time), and the possibility iodecision or worse still, compromise. Likewise,
responsibility for a committee’s decision is tooidl; with no single specific person bearing it.

It was against this background that the researdhgestigated the utilization of committee systend a
principals’ administrative effectiveness in secagdschools in llorin metropolis.
1.3 Purpose of the Study
This study sought to find out the extent to whitle tuse of committee system influences principals’
administrative effectiveness in secondary schaolfidrin metropolis. It also examined the influenae
committee system on greater participation of stathe management of secondary schools, as wehleas
influence of committee system on personnel motvati
1.4 Research Questions
The study sought answers to the following questions
What committees are in existence in secondary $shodorin metropolis?
How effective are school committees in secondahpstadministration?
Does the use of committee enhance effective indbnel supervision in secondary schools?
1.5 Research Hypotheses
There is no significant relationship between wilian of committee system and principals’ admiiiste
effectiveness.
There is no significant relationship between udiian of instructional supervision committee and
principals’ effectiveness in supervisory roles.
There is no significant relationship between uifian of disciplinary committee and students’ diticie.
2. Literature Review
The growing popularity of the needs for collectigfforts in most organisations nowadays has made the
argument for the use of committees more plaus®leayan (2002) posited that committee system isah vi
ingredient for effective administration of educati institutions and maintained that collaborateffort
gives administrators, educators and other stakeh®lthe opportunity to deal with complex educationa
issues as a group. Cotton (2005) equally stredsatdat democratic method of school management that
allows employees, particularly teachers, adequatécpation in any decisions that affect them tigio
committee system, contributes significantly to pipals’ administrative effectiveness.
Scholars, right from the medieval periods, wereortgal to have practised consultative system ofsit@ti
making, now referred to as the committee systenebagto, 2004). In those periods, they were allowed t
study, write and consult one another on variouseis&ind thus develop a participatory form of gowemt
in their various institutions of learning. The exteo which school administration is based on cottaai
system was also pointed out by Bunza (1999) thdually all issues, no matter how big or small is
considered by a committee, which either takes fiteglision or sends its recommendations to an apayov
authority.
Alabi (2000) submitted as key advantages of paicry decision making broadened support and
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acceptance, easier coordination and communicatidminating in improved decisions. ljaiya (20003l
noted that the visible sign of delegation, espéicial Nigerian secondary schools, is the increasiag of
committees. Though the use of committees is notinesehools, what is however novel is their inchegs
popularity. Within the school system, committeegxistence vary in their types, status and procsiof
their constitutions. Adebayo (2004) maintained thatommittee may either be a line or staff comnaitte
depending on its authority. If the authority inve$vdecisions affecting subordinates responsibite itas a
line committee. If the authority’s relationshipdasuperior is however advisory, it is a staff coteei.

Researchers on administrative effectiveness aem ¢dtced with problems of deciding which organizadil
aspects and what criteria should be used. Availidtelature shows that administrative effectivenessld

be measured in terms of the relationship betweenotiyanization and the external environment (Heck,
Johnsrud, & Rosser, 2000). Effectiveness of sclambvhinistrators is however dependent on personal
qualities, interaction with subordinates and theadion as well as their ability to inspire all meens of the
school community to work together toward the gdabxaellent education of all students (Brouten, 200

3. Methodology

The research design adopted for the study was eipge research design. Stratified random sangplin
technique was used to select five secondary scHomwis each of the five Local Government Areas that
constitute llorin metropolis. The Random samplieghnique was also used to select 250 teachers while
purposive sampling technique was used to selegri2@ipals and 20 vice- principals from the sampled
schools, making a total of 290 participants.

3.1 Research Instrument

A questionnaire titled “Committee System and Ppats’ Administrative Effectiveness Questionnaire
(CSPAEQ)” was designed by the researchers to ¢ottldevant data. The instrument was validated by
experts to ascertain its content and face validibe reliability of the instrument was ascertaitleugh
test-retest reliability procedure which yieldediabllity coefficient of 0.83. The instrument wasuh
considered reliable for use.

The researchers administered 290 copies of CSPA&&opally in all the selected 25 senior secondary
schools to the respective teachers, vice-principal$ principals. The data gathered for the studsewe
analysed using percentage and Pearson product nhoroerelation statistic to answer the research
guestions and test the hypotheses formulated, ciepky.

4. Results and Discussion

4.1 Research Question 1What committees are in existence in secondarydstio llorin metropolis?.

The results show that 58.9% of the respondentsedgom the existence of staff welfare in secondary
schools, while 41.03% disagreed. Also, 35.9% redpots agreed on the existence of instructional
supervision committee while 51.7% of the responglegreed on the existence of disciplinary commitiee
secondary schools (see Table 1).

4.2 Research Question 2How effective are school committees in secondehpesl administration?

The results indicate the effectiveness of comnstieeschool administration. Many of the responslent
(82.76%) agreed that school maintenance committge $ound foundation for educational structure and
assists secondary school administrators to idewtifys of maintaining school plants and reduce eusile
17.24% disagreed. Also, 72.6% respondents agrelite 86.90% disagreed that accountability of school
administrator is enhanced through the use of coteeilikewise, 77.93% of the respondents agreed tha
involvement of staff in school committees boostdffstnorale as they participate in decision makisge(
Table 2).

4.3 Research Question 3Does the use of committee system enhance effdcistrictional supervision in
secondary schools?

Results obtained indicate that 84.48% of the redeots agreed that teachers supervised through
committee on instruction are very effective in ta@ag, while 15.51% disagree with the statementoAls
77.93% of the respondents agreed that instructisnpkrvisory committee give maximum support to
teachers in making the instructional changes nacgder supporting school improvement efforts, whil
22.06% of the respondents have contrary opiniorrelher, 72.6% of the respondents agreed that tesiche
need the supervisory counsel and attention of arsigor to take cognizance of learners’ charadiesis
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while 26.9% had a contrary opinion (see Table 3).

4.4 Hypothesis Testing

4.4.1 Main Hypothesis

Ho: There is no significant relationship betweernliadtion of committee system and principals’
administrative effectiveness in llorin metropolen&r secondary schools.

The result of the analysis gives the calculatedlu® of .35 which was greater than table valueD85 .at
0.05 level of significance. The null hypothesisnfioitated is therefore rejected. This means thaketiera
significant relationship between utilization of canittee system and principals’ administrative effeatess

in llorin metropolis senior secondary schools (Ealgle 4).

4.4.2 Hy,

There is no significant relationship between udiian of instructional supervision committee and
principals effectiveness in supervisory role

Results indicate calculated r value of .156 gretiten the table value of .095, at 0.05 level oh#igance.
The null hypothesis formulated is therefore rejeéct€hus, the result signifies that there is sigaifit
relationship between utilization of instructionalpgrvisory committee and principals’ effectivenéss
supervisory role in llorin metropolis secondaryaals (see Table5).

4.4.3 Hy,

There is no significant relationship between utilian of disciplinary committee and students’ diticie.

The calculated r value of .166 obtained was grehtar the table value of .095 at 0.05 level of Sigance.
The null hypothesis formulated is therefore rejdct&his finding reveals that there is a significant
relationship between utilization of disciplinarynomittee and students’ discipline in secondary stshoo
llorin metropolis (see Table 6).

5. Discussion of Findings

The findings of the study showed that there is ifigant relationship between utilization of Comreitt
System and secondary schools principals’ adminig&aeffectiveness in llorin metropolis. That is,
utilization of Committee System would bring abotfeetiveness in principals’ administrative actiesi
The finding was in consonance with the work of Aalg (2004) which confirmed that committee system
have positive influence on administrative effeatiges of the principal. Ogunsaju (2004) equally teoisi
that the development of harmonious relationshigh@éxschool by the principals help in achieving etffee
administration and optimum educational output. $tieool principal could attain more effectivenesgtan
job with committees in various areas charged wilksarc terms of mandates (Montgomery schools,
Undated).

The result of the hypothesis two confirmed thatrehis significant relationship between utilizatiof
instructional supervisory committee and principafectiveness in supervisory role in llorin metobp
secondary schools. This is expected as the maictifumof the instructional supervisory committegads
monitor and empower staff (especially teachers)mstructional activities. This finding is in lineitl
Adegboye (2000) who asserted that through instyoati supervisory committee, principals learn mane o
how to effectively supervise teachers in the clamsr setting and ascertain the level at which the
instruction being imparted reached the target auodie Porter (2006) also maintained that instruetion
supervisory committee sensitizes school adminmtsatowards performing their duties optimally and
making the teaching and learning process bettahflearners.

The result of the hypothesis three shows that thersignificant relationship between utilization of
disciplinary committee and students’ disciplinesgcondary schools in llorin metropolis. This agreith
Adebayo (2005) that there is a growing rise of tbenmittee termed “Action Committee” in secondary
schools which make conscious efforts to inculcatehe students some good manner to support and
reinforce whatever good habit they have learntaahdr Members of disciplinary committee are on duty
every time to see to the orderly behaviour of stzsland develop such character as self-sacrificegiity,
cooperation, patriotism and consideration for cti{®eretomode, 1996).

6. Conclusion

There are changing needs in education today coupldd administrative complexities and increased
demands faced by educational administrators. Thsitsmtions provide great evidence that effective
administrative technique is prerequisite to theceas of secondary school administration. The impba

of this is that, development of harmonious relatip in secondary schools by principals through

74



Journal of Education and Practice www.iiste.org
ISSN 2222-1735 (Paper) ISSN 2222-288X (Online)

Vol 3, No 4, 2012

utilization of committee system helps in enhanciaducational standard and improves optimum
educational output. The growing popularity of theeds to involve more staff in secondary school
administration has made the argument for the usemimnittee more plausible.

7. Recommendations

Based on the findings of the study, the followirggmmendations were made:

Principals should be committed to changing orgditimal culture from the traditional patterns of
hierarchical structure to participative managentenimprove the effectiveness of the committee sgste
This can be achieved by putting in place functiarad effective school committees in key areas bbskt
administration.

Recommendations made by the existing committeeseicondary schools should be accepted and
implemented to boost the confidence of membershef committees in the system and to enhance
principals’ administrative effectiveness.

There should be mandatory orientation courses,re@s)iconferences and workshops on committee system
for the school administrators in order to undemdtahat the system is all about so as to be abipéoate it
effectively.

The existing committees in secondary schools shautk collaboratively and their progress should be
reviewed periodically by principals to check folyateviation and unnecessary waste of time.
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Tahle 1
Existing of Commitiees in Secondary Schools
= Statements Watiahles Freguency Fercentage
1 Thete are staffwelfare conunittess in my school. Lgree 171 S89
Dizagtee 119 4103
Total 290 100
2 There are instructional supervisory committees m my Agree 104 359
school. Disagree 186 6d.14
Total 290 100
3 Disciplinaty committee exists inmy school & oree 150 517
Disagree 140 433
Total 290 100
Tahle 2
Effectiveness of Committees in School Administration
am Statements WVariables Freguency Percentage
1 Gchool  mantenance  committee  ensures  prompt &oree 240 8278
maintenance of the school plants. Dizagres 50 17.24
Total 290 100
2 Accountability of school admimistrators is enhanced &oree 212 T4
through the uge of conumittees. Dizagres TE 2690
Total 290 100
3 Involvement of staff in school committess boosts staff & aree 226 TG
morale as they participate in decision making,
Disagree 64 2206
Total 290 100
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Tahle 3
Committee Sysiem and Effective Inshuctional Supervision
=tie] Statements WVariahles Fregquency Fercentage
1 Teachers supervised by instructional supervisory Agree 245 8448
cottunittes are very effective in teaching, Dizagree 45 15.51
Total 200 100
2 The instructional supervisory contunittee supports staff in Agree 226 793
making the instructional changes necessary to support Disagree 6 2206
school improvement efforts.
Total 200 100
3 Teachers recognize individual differences in classroom Agres 212 726
through instractional supervisoty committee. Disagree T8 260
Total 290 100
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Table 4

Utilisation of Committee System and Principals’ Adninistrative Effectiveness

Variables No ;( S.D Df Cal. r-value Table Decision

r-value

Utilization of committee

system 290 69.6 16.20 288 .35 .095 Ho Rejected
Principals’ administrative 290 55.4 11.10
effectiveness

Table 5

Utilisation of Instructional Supervisory Committee and Principals’ Effectiveness in Supervisory Role

Variables No ;( S.D Df Cal. r-value Table r-value Decision

Utilization of instruction

supervisory committee 290 89.06 13.40 288 .156 .095 Ho; Rejected

Principals’ effectiveness 290 74.76 17.00

in supervisory role.

Table 6

Utilization of Disciplinary Committee and Students’Discipline

Variables No X S.D Df Cal. Table r-value Decision

r-value

Utilization of disciplinary

committee 290 83.41 12.78 288 .166 .095 Ho; Rejected

Students’ discipline 290 81.22 11.58
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