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Abstract
The study aimed at identifying the obstacles toapplication of TQM at Al-Balga Applied Universifyom the
point of view of the faculty members. Specificallgis study attempts to answer the following questi
- What are the obstacles to applying TQM at Al-Balgpplied University from the point of view of faty
members?
- Are there any differences in the application QM in BQU (gender, academic level)?
- What are the ways to overcome obstacles to tpécagion of TQM in Al-Balga Applied University fio the
point of view of faculty members? The study sangaesisted of (51) faculty members

The results indicated that the main obstaddké application of TQM include the following: laof financial
resources to implement quality management, faitardevelop and renew the organizational structorénie
with the principles of quality management
The study also showed that there are no signifidéfgrences in the constraints of applying TQM @cing to
the variables (gender and academic level).
One of the most important ways to overcome obstatdethe application of TQM: Holding seminars and
workshops to develop the capabilities of the empésytowards the total quality management systeovjding
the classrooms with modern educational means. Ty presented a number of recommendations, the mos
important of which is the establishment of a nemdtre for the college that adapts the educatigoality
applications
Keywords. Obstacles , Total Quality Management ,College dafiddss Rahma University ,Al-Balga Applied
University

1. Introduction:

In the past decades, most countries of the wonle hétnessed rapid developments and continuousgeisaim

all areas of life and management in various instiis. This imposes on educational administrathatitutions

to change their traditional methods of managemadtadopt modern administrative concepts if theytwan
achieve their goals efficiently and effectively, eéBe include increased global competition among ymice

institutions, rapid scientific and technologicavdpment in the world and in various fields, adl\ae changes
in all types of institutions such as integratiortwinning, Yeh to the decentralization of (lbrahi2©09).

In order for educational institutions to achieveithobjectives, they need an effective managenteat t
works to achieve their goals and develop theiredgcso as to improve the administrative performaofcthese
institutions and universities. Therefore, theydallmodern management theories such as TQM.

Quality is one of the most important means and ougho improve the quality of education and rafse t
level of performance in the current era, which sahiekers call the era of quality, quality is nagrer a luxury
for the educational institutions or alternativetéde or leave the educational systems, but becamergent
necessity dictated by the movement of contempdifylt is evidence of the spirit and spirit ofrgival of the
educational institution. (Hassan, 2010)

Quality is one of the competitive indicators thhe tcontemporary manager seeks to achieve. It is an
important competitive weapon used by companiestti@c consumers, achieve excellence and lead eén th
market. Quality is the common denominator of thtenests of managers and professionals around thiel.wo
The quality of the product and the service hasrtgkeority in order to improve productivity, aftérbecame
clear that it represents the main factor in thecess of the institution. Quality means the degrfereference,
conformity to use with the requirements, and Ta®on the customer (Ghazawi, 2002).

Al-Fadl and Al-Taii (2004) stressed that modern adstrative thought has listed several concepts of
quality. It has been defined as the degree of carifg of the characteristics of the product or sswith the
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requirements of that product. Therefore, the conoépuality will remain the effort and activitiesrried out by
the consumer or product Or any entity to reachbés characteristics and characteristics of aquéati good or
service to meet the requirements.

Total Quality Management (TQM) is the result ofestific research and efforts. The total quality
management (TQM) is the administrative structue thcludes a number of tasks and burdens througbhw
all the tasks and objectives that are required hef $pecifications of goods and services that shaead
characterized by certain levels of quality are aggiished. It is possible to say that TQM is the tiogortant
modern ideas and trends that have a full view emntlanagement of operations and thus study the iaegam
as a whole and in an integrated manner.

The implementation of the total quality in all s&st especially the higher education sector, is afrthe
most important criteria for competition in attracti investment capital domestically and globally emthe
implementation of the mechanisms of the GATT. Ieigpected that the competition in the applicatiérihe
quality system in the higher education sector tll more than Commercial and industrial sectorgrder to
prepare and train human resources for all fieldsvafk and production, conducting research and studind
applying technology for community service and depetent (UNESCO, 1999).

At the beginning of the twenty-first century, edtica systems continue to face the challenge of avimg
the quality of education provided by educationattiimtions. Therefore, the scientific, economic and
technological challenges, the strong social denfand broad range of education, the need for betser of
physical and human resources, All of which forcedegnments to respond to this demand. Improving the
quality of education has become a key objectivetligr better improvement of existing educationaliqies
(Badah, 2003).

There are many studies on the concept and applicati TQM in different countries of the world. The
researchers reviewed the previous studies androdseslated to the subject of the study in ordedamtify the
most important general results and indicators tésitilted from these researches and studies. Tlosviiog is a
review of the most important of these studies:

Daradka (2005) conducted a study on "The DegreApplication of Total Quality Management at the
University of Balga Applied from the point of vieaf educational leaders" The aim of this study wag&rtow
the views of the educational leaders on the degfemplication of TQM at Al-Balga Applied UnivergitThe
aim of this study was to find out the extent of tlifferent views according to the job title, spdication, years
of experience and academic rank.

- The average views of the educational leaderbegalegree of application of TQM at Al-Balqa areiealent to
the average degree of application.

- There are differences of statistical significaintéhe views of educational leaders attributeth®variable (job
title) on the scale as a whole and subfields. Tifferdnces for the benefit of the category (Deatithvihe
exception of the fifth area (Information Managem8ystem) was for the two categories (Dean, Depatgri).

- There are differences of statistical significaintéhe opinions of educational leaders attributethe variable
(specialization) on the scale as a whole, and sehsan favor of the category of specializatiomofanities.

- There are differences of statistical significamcehe views of educational leaders attributedh® variable
(years of experience) on the scale as a whole lamdlifferences were in favor of the category (5ryeand
more).

- There were statistically significant differendasthe opinions of educational leaders attributedhe variable
(academic rank) on the scale as a whole and isubéelds and the differences were in favor of ¢hgegory
(professor).

Shawn (2008) conducted a study entitled "Qualitysukance in Education from an International

Perspective.

"Quality Assurance in Education: An Internationar$pective"

The study aimed to identify the level of understagdf quality assurance between Australian unitiessand
international institutions to highlight the drivinigrces of quality assurance and implementatiorpablic
policies within institutions. The study used intemws as a tool to study data collection from thestfalian
University and the Business School from a privatiwersity in Malaysia. To the following results:

- There are gaps in current quality assurance ipescat the University of Malaysia.

- The level of senior management from both siddevwes that the university bears overall respoligibior

Quality assurance.

- There are special problems in the applicatioguality assurance in Malaysian private universities

Laurie (2004), "Moving Towards a Quality Environmen the University of Cyprus"

"Moving towards, aquality climate at the Universiti/Cyprus"

The study aimed at verifying the employees 'awaerad the quality environment at the University of
Cyprus. The researcher applied a questionnaireheéonmembers of the administrative and academic staff
following the analytical descriptive method. Thesearcher relied on verifying the extent of the eypés'
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awareness of the quality environment on the Liktssification. , The consultative climate, and ¢hmate of
collective management. The study reached sevesaltsethe most important of which are:

- The university climate combines the climate @& #uthoritarian and the fair consultative climate.

- The existence of differences with a statisticadction between the administrative and academioctpdiview,
in favor of the administrative body in the field§ official influence, cooperation and organizatdbrstructure
and focus on students. In the areas of communicatm job satisfaction, the differences were irofaof the
academic body.

- There were statistically significant differenchse to the variable of experience and for the loegperience.

In the study of Al-lbrahim (2009), which aims to aserre the degree of application of TQM in Yarmouk
University from the point of view of the adminidiree leaders. In order to achieve this objectite, tesearcher
developed a questionnaire by reference to the dfieal literature and previous studies, (48) didideto five
areas, distributed to a sample of (68) administeakeaders of the deans of colleges and headspafieents
and directors of departments and centers. The stedyluded that the degree of application of TQM at
Yarmouk University from the point of view of adnstriative leaders was within the degree Apply a mn@dithe
study concluded In addition, there are no statiiticsignificant differences at the level of sigo#nce ¢ 0.05
0.05) due to sex variables, job title and the exis¢ of differences of statistical significance twé¢he variable
number of years of experience for the benefit osthwith 10+ years experience. A strategic phasedan
research and scientific studies to implement thecepts of Total Quality Management in the Jordanian
educational field.

Ghanem's study (2010) entitled "The extent of {alieation of quality management and its impacttos
performance of the faculties of administrative @ednomic sciences in Palestinian universities". dihe of the
study was to identify the extent to which the qyalhanagement system applied to the performanddeof
faculties of administrative and economic sciencethé Palestinian universities by improving thedrfprmance
in the work methods, reducing costs, using teandstlaa satisfaction of the beneficiaries, achievingpetitive
advantage and providing the employees with gooderstanding skills. And the community service in
accordance with the needs of the labor market.rébearcher used the descriptive analytical method,

Universities, the sample of (120) individuals frath deans and faculty members applied in faculties
administrative sciences, and the study reachedaewesults, the most important of which is that &pplication
of the quality management system improves and iwgzgperformance, except for the satisfaction of the
beneficiaries. ¢« There are no statistically siguifit differences in the responses of the samplin@mxtent of
application of quality systems in the performanédehe colleges according to the variables of thelgt the
scientific level, the university, the specializatid he existence of differences of statistical gigance indicates
that some universities varied in terms of competeric good understanding of how to do the work, floe
benefit of Bethlehem University, Birzeit Universitglamic University, Arab American University.

Although the university is considered a source @érdific and cultural radiation to the society, mga
studies and research as a study of the 2003 snidjep to the weakness of the quality of highercadion and
its decline. There are many voices calling for tieeessity of developing this sector and controlltsgjuality.
But also to know how Jordanian universities ardyapg this concept.

2- The problem of the study and its questions:

It is important that the quality of the educatiopabcess in Jordan is revealed in general. Quékgtaxpansion
in this sector over the past decades requiresgakim necessary measures to maintain high perfaenn this
sector, It is imperative for the nation's comprediem national development process.

The educational sector in Jordan faces many clggieand difficulties. Therefore, it is imperatigeexert
efforts to win the trust of citizens by providingtinguished educational services and emphasitiegjtality of
education. The higher education sector in Jordanbeen chosen for its important role in building tfood
citizen Which is looking at the future scientificethods and methods developed in various aspedife 060
they found that the basic aspect of the problenhigher education is the administrative aspect, tiad
management is a key to the development of educatidnquality, and the absence of the applicatioguatflity
management there are a lot of administrative probjeéspecifically, this study attempts to answerfttiewing
questions:

1 - What are the obstacles to applying TQM in RrgscRahma University College from the point of viefw
faculty members?

2- Are there any differences in the applicatiom @M at Princess Rahma University College (gendesidamic
level)?

3 - What are the ways to overcome obstacles tayipdication of TQM at the University of Balga Apgdi from

the point of view of faculty members?
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3 - Theimportance of the study:

The importance of this study is highlighted by tiwportant factors:

1 - The theoretical importance: It shows through ittnportance of the subject of the study in readitg the
space it occupies, and it deals with a modern adtrétive issue is the management of total qualitd its
applications in the higher education sector, asghttor represents - educational - the educatiecahomic and
social importance of the country, This sector ndedse covered with care and attention so thadrt@ntribute
to providing the community with qualified and skl human beings of good quality, especially thetghod
quality among the qualified cadres is required urabmditions of intense competition for employmestydy
and research, otherwise it can not compete in gotiethe labor market, because competition forligpuhas
become a modern global feature.

2 - Practical importance: It is clear from the ndedconduct such a study and also reveals the ipahct
effectiveness of the concept of quality appearufgtothe results will be interpreted as that knogéedf the
obstacles that impede the application of TQM invarsities will contribute to the scientific diagi®®f the
shortcomings of Arab universities, Appropriate $olus to complement those aspects.

, So it is hoped that this study will work to prdeiinformation that helps in the development angrowement
of the quality components in the performance ohéass Rahma University at the University of Balgapled
to achieve its objectives, which will benefit fraims study all those related to the subject of ganaent and
management of the overall quality, And eligibility.

In addition, this study will serve as a basis fthvew similar studies in other areas.

4. Limitations of the study:

The results of this study are determined by thiefohg determinants:

1- Human Boundaries: This study is limited to faguhembers at Princess Rahma University Collegalin
Balga Applied University who study in the first sester of the academic year 2009/2010.

2 - Spatial boundaries: The study is limited tonBeiss Rahma University College.

3. Time Limits This study was applied during tha@emic year 2009/2010

5. Procedural definition of the terms of study:

The following terms have been defined:

- Total Quality Management (TQM) is an administratstrategy used by organizations to improve aratone

the quality and effectiveness of their services &mdelp them cope with the challenges and maintiaén
continuity of their organizational structure (Al-£i92003).

The university is an independent scientific insiitn with a specific organizational structure, rigions,

customs and academic traditions. Its function é&héng, scientific research and community seniceonsists
of a number of colleges and departments. It offarfous courses in different fields, What is at plostgraduate
level. (Al-Thubaiti, 2000).

- Al -Balga Applied University: An official Jordaan university established in 1997 in the city oft.Sa

- Princess Rahma University College: a universitflege affiliated to the University of Balbga apgdi
educational specialties founded in 1965 joined UWinéversity in 1997, the degree of bachelor and &igind

intermediate diploma in educational disciplines.

5-Method and procedures

Research Methodology: The researchers followed#seriptive approach.

5-1-Community and Study:

The study community is composed of all memberseffaculty of Princess Rahma University Colleg8alga
Applied University (60) in the first semester oéthcademic year 2009/2010.

The sample of the study consisted of all facultymbers from Princess Rahma University College wiieee
study tool was distributed to (60) faculty membdrse number of questionnaires that were retrievad (%1)
and 96%. Table (1) shows the distribution of thelgtsample by sex variable and academic rank. T@ble
Table (1)Distribution of study sample members byaed academic rank.

variables level
Gender: male 31
Female 20
Academic rank 51
professor, 1
associate professor 3
Assistant professor 19
Teacher. 28
total 51
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5-2- Study tool:

The researcher applied the questionnaire that wad by the Sherman study (2009) and Madouk (20@8) w
some amendments that were made up of (50) paragr&pbh paragraph represents a handicap that impleele
application of TQM in the university. The followingyiterion was used to judge the degree of didgbilihe
presence of the disabled person is very larger(timeber of people with disabilities is very high) Brge (4),
medium (3), low (2), very few (1)

Based on this, the values of the arithmetic averagk be treated as follows: If the value of thittanetic
average of the paragraphs is greater than (3/a®@Ydgree of disability is high, and if the mea2%23.49) is the
average, The mean was less than (2.49) and thealegdisability was low.

5-3- Authenticity and Stability:

To verify the validity of the tool, it was presedtéo a group of specialized arbitrators, and imtligf their
observations, a number of paragraphs were modifieléted and added. In terms of stability, theiktalfactor
was calculated in the Cronbach Alpha method foiirieument as a whole. .

5-4-Study variables:

The study included the following variables:

Independent variables, namely:

- Gender: It has two categories: male and female.

- Academic rank: It has four levels: professorpatse professor, assistant professor, and teacher.

The dependent variable: the degree of responsheoftudy sample members to the tool that determntimes
degree of impediments to the application of TQMPFrincess Rahma University College at Balga Applied
University.

5-5- Statistical processing:

In order to answer the questions of the studyissizdl analysis was used using spss. The desaigtatistics
used in the arithmetical averages and standardatiens were used to determine the constraints ef th
application of TQM at Balga Applied University. Th@angular analysis was used to determine whetiene
were differences in averages Estimation of the ekegf obstacles attributed to the variables ofthdy.

6-Results and discussion of the study:

To answer the first question, which read: "Whattheeobstacles to applying TQM at the official Baljpplied
University?" The statistical averages and the stechdieviations were calculated to the extent thatgtudy
sample members felt the constraints facing therbleTg) illustrates them.

Table (2) The arithmetical averages and standardatiens are ranked in descending order of the ystud
instrument

No Paragraph Mean | standard
deviation

1. . Lack of financial resources to implement TQMlie tollege 4.30| 0.95 High

2. Failure to develop and renew the organizationaucttre in| 4.26 | 1.01 High
accordance with the principles of quality managemen

3. Permanent change in senior administrative leaders 4.23 | 0.86 High

4, The University's failure to translate quality irsjpecific criteria. 4.16 4.16| 0.97 High

5. Modernity of the topic of Total Quality Managementinstitutions.| 4.15 | 0.85 High
4.15

6. Lack of qualified human resources to implemers tuncept. 4.14 414 0.94 High

7. Lack of competition among educational institutions 4.10 | 0.99 High

8. Misconception of workers not needing training 4.000.90 High

9. Putting the personal interest above the publerest 4.09 1.07 High

10. The University's lack of interest in strategicrpiang 3.97 | 0.85 High

11. Lack of balance between the quantitative growththaf number off 3.96 | 0.85 Medium
students and the quality of education at the usitser

12. . There is a social distance between the uniyeasitl society 3.94| 0.87 Medium

13. Not to attract qualified and trained workers torkvto achieve quality 3.94 | 0.86 Medium
goals

14. discouraging innovation and creativity 398 0.96 edilim

15. Lack of development of the university sense opoesibility among| 3.92 | 0.93 Medium
workers

16. The University does not distribute tasks and respmlities to| 3.91 | 1.00 Medium
employees clearly

17. Lack of a good incentive system 390 | 1.01 Medium
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No Paragraph Mean | standard
deviation
18. Failure to assist the university in developing ¢ngployee loyalty 3.89| 1.05 Medium
19. Weak compatibility of the University's continuieducation programs 3.88 | 1.00 Medium
and community needs
20. The lack of linking the university programs withet development 3.85 .0.99 Medium
plans in the community
21. Lack of coordination with community sectors 3.84 .98 Medium
22. The University 's Low Contribution to Problem Solyi 3.83 | 1.06 Mediunj
23. Political Interactions in the Community 3.79 0.96 edium
24. The weakness of the university 's quest for jopoofunities for its| 3.78 | 1.04 Medium
graduate
25. Lack of investment of the University's potentiat the labor market in 3.77 | 0.97 Medium
the implementation of training activities in itsograms
26. The weakness of the university's interaction wilvil society | 3.75 | 1.00 Medium
institutions
27. Failure to apply accountability systems in cadezbase. 3.74| 0.92 Medium
28. Lack of interest in reducing the educational wastide university 3.60| 1.00 Medium
29. Rigidity of laws, regulations and instructions 3.591.09 Medium
30. Lack of clarity of quality management objectivéemployees 3.55| 1.02 Medium
31. The University does not provide the appropriateucational| 3.54 | 1.03 Medium
environment and labor requirements
32. The inability of the university to deal with evergnd developments 3.53 1.10 Medilim
33. Lack of accurate and up-to-date information system 3.47 | 0.94 Mediunj
34. Permanent Change in Senior Administrative Leaders. 3.44 | 0.99 Medium
35. Laws and regulations do not enjoy flexibility 3.42 0.95 Medium
36. University Unification of the Administrative ContrSystem 336 | 1.22 Medium
37. Follow the authoritarian approach in management 253) 1.33 Medium
38. University failure to translate quality to specifitandards 3.10 Medium
39. To encourage the university to establish relatiohsommunication| 3.09 | 1.03 Little
between it and the sectors of society.
40. Lack of interest in the process of measuring an@luating| 3.07 | 1.01 Little
performance
41. Follow the central decision-making 3.04 1.10 kittl
42. The change of both workers and departments, edpetriends at thg 2.00 | 1.25 Little
middle administrations
43. Dissatisfaction and conviction of senior managemeth the concept 1.99 | 1.06 Little
of quality management
44, Lack of an effective communications system 1.98 960. Little
45, Lack of familiarity with statistical methods of gjity control 1.97 1.04 Little
46. Not all employees in TQM application 197 1.04 ttlei
47. Effect of administrative and financial factorsdecision making 1.97| 1.04 Little
48. Lack of competition among educational colleges 71.91.04 Little
49, Lack of quality of educational service 1.95 0.97 Little
50. Lack of appropriate quality of educational seryicevided to students 1.90 0.95 Little
and quality of service that conform to their wishes expectations
Overall average 3.31 Medium

Table (2) shows the responses of the study samphabmrs to the subjects of the study instrument as a
whole. The average responses ranged between (B0Y-with a standard deviation ranging between5%.2
0.95). It was found that 33 disabled persons came high degree From (3.50) while there were (Btades
that came in a medium degree to obtain averagegn@metween (2.50-3.49). The general arithmetiamef
the instrument as a whole was 3.77 with a standexdation of 0.50 and a high score. The paragraptich
states that "the lack of financial resources far #pplication of TQM in the College" is at the top the
arithmetic mean, as it ranked first and thus is @intie main obstacles that the faculty memberktfes hinder
the use of TQM at. (4.30) and a standard deviaifoi®.95). This result can be explained by the fhat in fact,
financial matters are one of the main reasons Wwayapplication of TQM in this college.

The paragraph that states " Lack of appropriatditjuaf educational service provided to studentsl an
quality of service that conform to their wishes angbectations " came in last place in terms ofatigtnmetical
averages where it obtained an average of 1.90atahdard deviation of 0.95 and thus the least olestdo the
application of TQM at the university, This resudtncbe attributed to the independence of the urityeend that
there is no external political influence on the idiens of the university, the capabilities of theiuersity
emanating from within it, and that the decision-mgkbodies are the academic departments of theetsity,

107



Journal of Education and Practice

ISSN 2222-1735 (Paper) ISSN 2222-288X (Online) i.l_.i]
Vol.9, No.33, 2018 Ils E

www.iiste.org

colleges and deans. The university takes a And ithisvidence of the existence of academic freedom i
Jordanian universities. All university laws prowidéor the independence of the universities finadhciand
administratively and all related matters, and tei®evidence of the absolute trust given to unitiersi The
source of this trust is the ability and efficienof faculty and administrative staff in universitiés make
appropriate decisions. This result is consistetit #ie result of the study of Al-Radakka (2002) &tdbrahim
(2008), in which both emphasized the importancautdénomy in higher education institutions.

As for the results of the second question, whieh &re there significant statistical differencedtee level
of significance ¢ = 0.05) in the constraints of the application &M at the University of Balga Applied
according to the variables of study (gender, acéd&uel)?" Binary variance analysis was used. &fae, the
arithmetical averages and standard deviations efstimple responses of the sample were calculatatieon
instrument as a whole in the light of the studyialales as shown in Table (3).

Table .3.The arithmetical averages and the standievihtions of the responses of the study sampliiduals
to the instrument as a whole

Mean standard deviations

Gander/ Rank /MALE 31.05 7.68
Associate Professor 33.50 8.33
Assistant Professor 64.55 6.01
Teacher 28.55 6.01
Gander/ Rank Female 34.72 9.66
Associate Professor 30.91 8.61
Assistant Professor 31.25 8.69
Teacher 31.05 7.68

Table (3) shows the statistical averages and Hredatd deviations of the responses of the sampiebies
of the sample to the tool as a whole and to fintlibthere are statistically significant differerscdue to the

variables of the study.

Table (4)Results of analysis of the binary variaotthe study variables
Source of variance Total squares Freedom degreas Btpuares The values of their statistical sigaifoe
Tabel.4. Arithmetic mean and standard deviations

Source of| Total squares Freedom | Mean squares The values [o§tatistical significance
variance degrees their

Gander 221.883 1 221.88 0.394 0.531
Rank 370.597 2 185.3 0.329 0.72
The error 77210.312 50 563.58 563.58

Total 77,883.004 51 48

Table (4) shows the results of the analysis ofilmary variance of the variables of the study (gznand
academic level). There are no statistically sigaifit differences at the level of significance= 0.05) due to
gender or rank. This means that there are no titatlg significant differences In the constraim$ the
application of TQM in Princess Rahma University IEgé at Balga Applied University due to gender afales,
academic rank.

3 - Results of the answer to the third questionat\dre the ways to overcome obstacles to the apiolit of
TQM in the University of Balga Applied from the piof view of faculty members?

The researchers asked an open question for the enerobthe study sample to know their point of viemd
their answers were limited and placed in a desogndider according to the frequency of the mosthasvn in
the following table:
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Table .5 .shows the responses of faculty membeavgdcome quality constraints:

N Paragraph frequency| percent
1. . Holding seminars and workshops to develop thealoiifes of the 3 %5
workers towards the total quality management system
2. Develop the coating to suit the needs of the usitye 4 %7
3. Expansion of financial support for researchers 6] %1
1. Providing classrooms with modern educational means 6 %11
2. Providing recreational facilities for employeesiatudents 6 %11
3. Put the right man in the right place 4 %7
4. Work on spreading quality culture 5 %9
5. University participation in civil society activids 7 %11
6. Reducing teaching burden for faculty members 7 %L1
7. Respect for employees of customs, traditions aldirgistrative systen 5 %9
at the university

The results indicate the most important proposaevthe participation of the university in the witiés of
civil society and reducing the teaching burdenhaf faculty members where they came at a rate of ihlte
first place and the proposal in the second plaeddtiowing proposals: work to spread the cultufeaality, In
the university, providing the classrooms with madereans and in the last place held seminars ankishvops
to develop the capabilities of the workers towahdstotal quality management system
Recommendations:

In light of the results of the study, the two resbars propose the following:

- Provision of financial allocations to support tballege financially through the construction ohew site for
the College availability of quality specifications.

- The need to adopt the organizational structuréhefuniversity in accordance with the principlésqaality
management, and the need for the university to makéable to faculty members involved in decisioaking,
especially those related to their work, which makesm more receptive and responsive to decisiohs;hwy
reflects on their loyalty and performance of thoities.

- Work to achieve the functional stability of theeoall leadership by giving a period of time fos lbérm in the
Deanship.

- Try to ease the pressure of work on the stafi@university.

- Media awareness in the university to the topidatél quality management, through the holdingrafring
courses.

- The need for openness of the university to tlsétirtions of civil society through service progsifor society.
- The researchers recommend that other studiesemlstacles to the application of TQM accordingh
criteria of different awards such as the critefithe award Baldrag and ISO known internationatlyknow the
degree of application, and to identify the most antgnt problems that prevent the application arctass in
institutions of higher education in Jordan.
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