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Abstract

The problem of this research is subject to be k{ibwThe effect of thinking styles for conflict magements,

(2) The effect of self efficacy for conflict maremgents, (3) the effects of thinking styles and eéfitacy for
conflict management. Its population is exhaustdfethe headmasters of Madrasah Tsanawiyah in South
Tapanuli of North Sumatra Province. Collecting datahe research by documents, quetioner and oasenv
Analysis method is BandPéth analysis). Hypothesis from this research to explained diedfect of thinking
style, self-efficacy, conflict management to leathiy effectivity and explained indirect of effebirtking style,

self efficacy to leadership effectivity by conflictanagement.

This observational result are (1) Conflict managetmenfluences to leadership effectiveness, (2)nKimg
styless influences to conflict managements, (Fuémce Thinking styless, self efficacy, to Corfflic
management.
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1. Introduction

Mandate of law No. 22 of year 1999 about the automes region carries influence in the area, inclgdirs
education in management is a field unit level etlanamdrasah. Managing the effective and effici8ahool of
duties and functions of the headmaster. Failuresaiedess of much of the school is determined bytimeipal.
Principals often have difficulty carrying out thesponsibility of evaluating and super-vision ofearhing
teacher formally (Lortie, 2009). Related to compets survey to the Working Group's Principal by BSN
indicates that the principal's performance hashe®n as expected (Ratmawati, 2011). The headnizssert
been able to craft a strategic plan, formulateviei®n and mission of the school. The principdkss successful
in motivating, encouraging, guiding, directing, diesupervition, educator and educational persomselyell as
unfamiliar do monitoring and self-evaluation.

This also applies in the schools of Islam espgciall madrasah in the South Tapanuli area, where the
headmaster was instrumental in developing the tyuali the school's pullback. This is expressed he t
legislation System of national education no. 20rYB803 article 39 paragraph 1 stipulates that, pced
educators in charge of administration, manage, Idpy@nonitor, and provide technical services topsup the
education process at the unit of education (MoA83236). The embodiment of such article was intdrideany
leader who was given a mandate to manage the édlueatit in this case including the head of the raad, he
must be able to carry out what is provided in tlieidation Act, in other words it can streamline thadrassa
leadership towards a more dynamic and reliableompetition. the head of the madrasa is as stakeholders
(stakeholders) first weighed down are in the farefrin an effort to guard directs, coordinates ¢ifferts of
repair and improvement of the quality of learnimgaking it more effective in achieving the in pautar,
institutional purpose and educational purposeséndgal. Because the task of the leadership of awmplex,
then head of the madrasa seyogianyalah let a wejligent, knowledgeable, and has the soul of desluip
(leader) in managing, developing and improvingdhbality of the madrasa with to put forward the piirte of
effectiveness and efficiency.

The leadership of the headmaster is an importantorfan improving student achievement (Knuth, 2004)
The performance of the principal variable affedigdhe level of conflict. Rahim (2001) suggestd tinaderate
levels of conflict on can improve the ki-nerja ahigh level. The conflict at low and high levelslivdegrade
performance. The researchers defined the con8liet dispute going on with yourself, and between ewmore
parties in the Organization, in which the actiofi©we party is perceived by others as a threahterference
that hampers fulfillment needs or achievement ¢géctives. The number of conflicts that shaped treation
of the depth of the secondary consequences of ¢hndliat. The type of conflict that the individual ap
experience personal conflict among others, integraal conflict, and conflict to investigate. A giiog number
of conflicts experienced by individuals will be thiggher the depth of conflict where it can affesyghological
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conditions and the execution of the work.

The research of religious Ministries of the Repeibli Indonesia Acehnese remain vulnerable (20085H6-
found that, (1) the reality of kemorosotan manag&neé madrasah education now shows the effectiwnés
the leadership of the head of the madrasa are duade, especially in madrasa — Islamic private lobkhe
heads of the madrasa is still not have the qualityeadership, competence and professionalism ithat
inadequate. Their quality average below public sthooth in the ability of lead, manage, insighstriculum,
skills, innovation, and creative; (2) in case the lead with a precise and effective head of the madrasa is far from
hopeless. The majority of them are still not quedifin the management of an efficient and effecédacation.
They are less familiar management of school fir@ncurriculum, manage the efficient and effective
administration, and management schools; (3) don't know how empowering the existing resources effectively; (4)
they do not understand how to promote and deveéiepmadrasa. Therefore the leadership componeriteof t
madrassa run independently without a skipper or CEO (Chief Excecutive Officier) as a person who directs; (5)
any disagreement or conflict occurs between thepommnts of the madrassa, where the head of theaseadr
instead arief completed or benefited from the donfbut instead looked helpless, even get involeedflict
under control. If there is a settlement that isadstill accentuates the authoritarian tinged liked dislikes (like
and dislike); and (6) the ability create and innovate the head of the madrasa at large away from public schools.

Low level of understanding of the liability for theork of the headmaster of madrasah, this led ¢o th
emergence of one type or the leadership less thimal results and this can be seen from the resflthe
national exam. Data Puspendik the Ministry of Relg of North Sumatra especially the national exasults
Reports 2009 year South Tapanuli area, shows theag® value of MTs 35.43% at the national leveldiothan
JUNIOR 38.68%.

Other factors that affect the performance of agypl is self-efficacy. According to Stajkovic ahdthan
(2002), other variables also affect performancsel§ efficacy. It states that employees with hifficacy would
have better performance than employees who havestdfvefficacy. The statement in line with goaltiset
theory (Robbins & Coulter, 2007) that explains altbe existence of a relationship between goalseffecacy,
motivation, with the level of achievement of thefpemance.

Another factor that mempeng is a style of thinkiBgcause there is a relationship between the sftyle
thought leaders with the leadership at the schitdefier: 2014). There are two types of thinkinglest:
convergent thinking styles and divergent thinkitges. Convergent thinking style is pattern thirkisomeone
is more dominated by the functioning of parts af tbft brain, i.e. vertical thinking, systematiocfised, and
tend to increase the existing knowledge. Herry @0@entions that, thought convergence is a styléioking
where someone is driven to find the correct angwehe problem of something, whereas divergentkthnis
thinking more dominated by right-brain functionftea lateral thinking is concerned it thinks abouttouched
the subject matter. Bobbi DePorter & Mike Herna2002:38) mention that, right-brain thinking areaam,
irregular, intuitive, and holistic. Thinking stylessed in this research is convergent thinking stykhinking
styles thinking styles: kovergen someone who shawertical thinking, systematic, focused on theecand
problem solving or conflict, as well as tend to wamenhance existing knowledge to cultivate thiéitalor the
confidence to do it.

2. Literature
2.1. Conflict Management

Kreithner (2007) stated that the conflict can beigwed in terms of the process, where conflict can
occur if one of the parties or groups see the oblaeties have a negative attitude or different altlo@ things
that dipedulikan or conflict can occur if one sidels the other party one dimaui that negativelgrasised or
contested by the other party. Schnild and Scocited Kenneth and Yuki (2003) States that, "the konis a
dispute between two parties marked with show htstibpenly and deliberately or interfere with the
achievement of his goals".

Fred Taner in Swanstrom (2003) suggests that, flicomanagement as a warning or restriction,
contain of a problem by solving it". Robbins (2088pgests that, "conflict management means ke¢pantgvel
of conflict at the optimum point". Next Robbins safat the conflict management can be done by mefars)
understand her own style in dealing with confl{@&) selective in choosing a conflict that will bartdled, (3)
assess the actors involved in conflict, (4) seanth assess resource conflicts, (5) find out thiet mgtion in
dealing with the conflict, (6) change the cultufetlee Organization, (7), (8) communication invitingtsiders,
(9) restructure the Organization, and (10) pointimghe person who has the view different in theefaf the
mayority.

Reviewed on the basis of grades, the opinion ofr@e@nd Jones (2007) posited that "conflict
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management can be divided into three levels, nanfglythe individual's level of conflict manageme(R)
conflict management group level, and (3) confliciragement the level of the Organization ". Furtloeem
explained that, strategies of conflict resolutidnttdas level can be divided into four types, namdly) the
negotiations means the process by which two gradpsarring parties sit down together to mutually kea
offers, counter offers, and kesepakan in an attempoblve the problem of differences that occuy,n@gotiators
from third parties or invite a third party skilleérgained and negotiation, (3) the mediator whieamns inviting
third parties who are at neutral position to hélp warring parties reconcile the differences tmata between
them, and (4) ) artiber or a third party who hatlge authority apply solutions to differences ofnivay parties.

2.2. Sdf-Efficacy

Self-efficacy is the belief of a person will be hisility to complete a specific task. BANDURA (2010
States that, "self-efficacy is the assessmentpefraon against his ability to act to improve pearfance”. In line
with the Greenberg (2008) States that, "self-effices the belief of a person against his abilityatzomplish
tasks for achieving its aims". This opinion is alsoline with the opinion Luthans (2008) statingth"self
efficacy is the belief of the individual againsslability to exert his passion, the source of mewdedge and
thoughts do | act took the decision in order taycaut specific tasks in accordance with the cantdxhe work
that has been determined. " Things were also espdeby Kreithner and Kinicky (2009), "self-efficaisy/the
belief of a person to the possibility of successampleting special tasks". Likewise the opiniordefnifer (200
8) stating that, "self-efficacy is the belief oparson will be its ability to perform a specificHaeior-behavior
with success".  Other more specific opinions hantsaid Jones, George and Hill (2008), "self-effics the
belief of a person against his ability to showcdmework that practiced with success”. A belietha ability of
self by Jalaludin (2007) called "associated witk toncept of self’. Next described someone whothas
appropriate positive self concept have a goodeféitfacy. Self efficacy directs the behavior of ergon in the
job. Even if someone offered an attractive rewavtlen successfully completing specific tasks, batghestion
is more appropriate to not accept it if the efficat himself is not positive. Conversely, if thedimidual has
been positive efficacy or bulad determination, thlkea question will be can set goals that are agtuadry
difficult for him to achieve it because certainitsfability to mencapati the purpose.

Efficacy of self develops as a result of the acclatan of a person's success in one specific fiietin
observation-observation against the successesaiindet of others, from the persuasion of othensl af the
circumstances which have physiological, such ateStfafear (nervousness) or restless, or anxietig(@ while
doing something. Social comparison between thectffeness of his work with the effectiveness of thark
shown to others, especially the Group of peerssirithgs, also is a strong resource for self-effica

2.3. Thinking Style

DePorter and Hernacki (2002) States that, "anwiddal process information with a different styleroanner”.

Thinking styles shows on the habit of a persorherindividual in the process information and usategies to
manage dimension to answer the received task. grdtyles is a way of being selected, which intisahe

difference of each individual in the process andaaize information in response to stimuli environme
DePorter and Hernacki (2002:297) classify human whayhinking into several sections, namely: "veatic
thinking, literal thinking, critical thinking, angical thinking, strategic thinking, thinking abotlte results, and
creative thinking ".

Thinking styles is all about timeless, which prac@dormation and solve problems with regard to its
function of the left hemisphere of the cerebral lpimeres. This is in line with the opinion and DePEo
Hernacki (2002) States that, "a way of thinkingt lbfain are logical, sequential, linear, rationad avery
regularly, as well as able to do abstract and syimboterpretation.”. The left brain hemisphere nsinly
characterized by convergent function that refersrte of the answers is correct. Atkinson, c. sO6@xplains
that, "the functions of the parts of the left bramntrols speech-reading, writing, and arithmetiearts of this
work in a logical and analytic events, focuses werg detail and observe an individualistic charasties and
on the overall. Therefore individuals who are viergical, analytical and verbal left brain hemisphéunctions
very efficiently.

3. Research M ethodology

Research done to the headsmaster of the Madrasahe®o Tapanuli of North Sumatra Province from kEeby
until completion in 2016 Lessons. Before the resteds implemented, first conducted clearance pesionis test
instrument, validation and refinement of the instemt. This research is done through the methodainfey
through causal technique. As for analyzing theuirfice of variables used path analysis. The nunftearoples
used is 103 headsmaster of Madrasah Tsnawiyah wdister random sampling from a population of 168
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headsmaster of Madrasah Tsnawiyah.

4. Resultsand Discussion

4.1. Test The Normality Of Data Error Estimates

Regression estimates of error normality testingasied out using the method of the test, i.e. the
Lilliefors normalcy in nonparametrik to determirfetnormality of population based on the sample,datalo
the testing hypothesis the statistics presentadeha

Ho :Estimated errors come from normal distribution ylagons.
H; :Estimated errors do not come from normal distidrupopulations.

The conditions in this test are ifdun™> Liape SO reject ldand accept H If Leoun< LianieSO then accept
HO. If the calculation shows estimated error <L¢alithen HO is accepted, meaning that the estimatexd is
from the normal distribution population.

Table 1. Summary Of Data Normality Test Results

No Data variable L count Ltable Result

1 [Score of conflict management Z 0,055 | 0,134 Normal Distribution
2 |Score of self efficacy X, | 0,049 0,134 Normal Distribution
3 |Score thinking styles X1 | 0,042 | 0,134 Normal Distribution

Based on table 1 of the above note that the vasaibl the form of score conflict management (Z),) (X
self efficacy thinking styles (X is eligible.

4.2. Test of Meaning Regression and Linierity Model

Further requirements that must be met to do padltysis are the variables that are formulated in the
theoretical model has a relationship. Therefore kisberartian test is performed and the simplafinegression
model of linearity in accordance with the modetiu# relationships between variables that are foatedlin the
theoretical model.

To perform the test of regression proposed the thgsis as follows:
Ho: the regression model is meaningless
H; : meaningful regression model
Testing criteria:
Ho : reject, if Foun Fiable
H,: accept, if Eoun< Fabe at o = 0,05.
Liniarity test done to see between exogenous viasabith endogenous variables.

Each form of regression equation is tested forliitg and tests the significance (meaning) of Anbaya
using the sum of squares and the average numisguafes. The hypothesis proposed in the datailipéest is
as follows:

Ho: model of the linear regression equation
H; : non-linear regression equation model
Testing criteria:
HO: reject, if l%oum> I:table
H,: accept, if Eoun€ Fabe at o = 0,05.
The second result of testing this hypothesis, ésg@nted in the table 2.

After a test of linearity and exogenous variableefficients significance test with correlation prepd
hypothesis. As for the correlation of test resoéta be seen in the table 3.

4.3. Model Testing, Hypothesis and Discussion

4.3.1. Results Data

Data research results towards self efficacy, sb§lthinking, conflict management and leadershigetff’eness
can be seen in table 4.

158



Journal of Education and Practice www.iiste.org
ISSN 2222-1735 (Paper) ISSN 2222-288X (Online) i-'él.l
\ol.9, No.24, 2018 IIS E

Table 2. Summary of Regression and Linearity ResipasTest Results Data

Variable data Testing the regretion Regression dribe Testing
:count Ftable Results E Ftable Results
(0. =0,05) ount (0. =0,01)
The effectiveness Very S
of control | £ 94,693 3,92 significant 2,117 6.84
managementt of the to regression
thinking style
X1
Very
The effectiveness Z 126,180** 3,92 significant 1,783" 6,84
of control To regression
management  fo
self efficacy X,
Self efficacy | X2 Very s
against thinking| To 74,130™ 3,92 significant 1,089 6.84
styles Xy regression

** = very significant (calculation at = 0.01)
ns = non significant means the regression equatiate! is linear.

Table 3. Summary of Test of Significance of Simplarelation Coefficients

Correlation of Variable N?:zjyt;on ggreglgt?g; Teount — 0,01E-ta:e: ool Conclusion
ontrol management | Rea | 0603 | 7506%| 1980 2617 | gl
management (| Rew | 0899 |ogan|1980| 2617 | ol
Self-Efficacy in Thinking Style ot 0.644 8,463 | 1.080| 2,617 Sig\r/lﬁirgant

Table 4. Summary of Descriptive Statistical AnadyRiesults
Analysis Data variable
X1 X, Y
Many items 31 41 23
Many respondents 103 103 103
Minimum Score 54 49 56
Maksimum Score 102 107 93
Total Score 8790 8865 8969
Range 48 58 37
Interval 6,281 7,589 4,841
Rounding 6 8 5
Many Class Intervals 7,642 7,642 7,642
Rounding 8 8 8
Mean 85,34 86,068 | 87,078
Median 87 89 91
Mode 85 86 92
DeviationStandard 9,14 9,362 7,627
Varians 83,54 87,652 58,17
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(X1) :Thinking style

(Xy) : Self-efficacy

(2) : control management

Based on data obtained in table 4 indicate thaatleeage value of a style thought 85.34, self atfjc

86.068 and control management 87.078. Based cavtrage value of the four variables indicates tiatalue
of the average values of the principal conflict agement are higher compared to the other whilestyle of
thinking that most of the principal low. If we sarlch category then a style thought of self effic@&34%,
8.6068%, 8.7078, control management.
4.3.2. Hypothesis Testing
Hypothesis testing is carried out after first domgimple correlation analysis between the varg@abied in
table 5.

Table 5. Correlation Matrix between Variables

X4 X, z
Xy 1,000

X, 0,644 1,000

z 0,603 0,699 1, 000

(Xy) :Thinking style

(Xy) : Self-efficacy

(2) : Control management

Based on the results of the calculation of the inbthvalues of coefficients of the line that shaws causal
relationships in the model structure is analyzedrasented in the figure 1.

Figure 1. Model calculation of path analysis andszéd relationships among variables in the struobfiself-
efficacy, and effectiveness of the thinking styléeadership.
1. The first hypothesis: Thinking styles {Xhe direct positive effect against control mamaget (2)
The hypothesis tested:
Ho:ps<O
Hi: par> 0
Based on the results of the calculation of the inbth coefficient lingoy; = 0.195  with the by, =

2,056 andpe = 1,992 atn = 0.05 andf,d = 2.642 ata = 0.01. If > fpe= 1.992 (a = 0,05; dk = 76) then HO:
ps< 0 was rejected, and Hp:4; > 0 accepted that the coefficient lipg = 0.195 is significant. By testing this
hypothesis it can be stated that the positive efiéchinking style, against the control managemémtother
words, changes to improve the quality of thinkingles can cause changes on the control managenfient o
improving the quality of leadership.
2. Second Hypothesis: Self-efficacy fHhas a positive effect on leadership effectiveness

The hypothesis tested:

Ho:ps<0

Hi: pa> 0

Based on the results of the calculation of the iobth coefficient lingp,, = 0,301 with &, = 3,177

and fpe= 1,992 ab = 0,05 anddye = 2,642 ate = 0,01 . If toune= 3,177 > e = 1,992 ¢ = 0,05 dk = 76) and
taple = 2,642 (0= 0,01; dk = 76), so K: ps1 < 0 was rejected and;H p4>> 0 accepted that the coefficient lipg
= 0,301 accepted that the coefficient line. Byitesthis hypothesis may be stated that self-efficaffect
positive towards the control management. In otherds, changes to the quality improvement of sdl€afy

160



Journal of Education and Practice www.iiste.org
ISSN 2222-1735 (Paper) ISSN 2222-288X (Online) 5-'—.i.l
\ol.9, No.24, 2018 IIS E

would be able to cause a change on the control geanent of improving the quality of leadership.
3. Third hypothesis: Thinking Style ¢X Self-efficacy (%) towards control management (2)
The hypothesis tested:
Ho @ pxixey=0
Hi @ pxixey> 0
Based on the calculation results show that the padfficient is the total effect of X1 to Z ipxiy+

pxey = 0,2351 + 0,8279 = 1,063. This indicates thatttivel hypothesis which States thinking styles,fXself-
efficacy (X ,), effect on control management) (Z). Thus it canshated that the style of thinking and efficacy
was instrumental in increasing the control manageroé the headmasters of Madrasah Tsanawiyah ahSou
Tapanuli Regency.

Based on the hypothesis test, then the resultymdthesis testing that has been outlined above, the
from the overall results obtained can be summarizethble 6.

Table 6. Summary of Hypothesis Testing Results

. L Ttable Lo
Hypotesis Statistic Te§  Teount Description

a=0,05| a=0,01
Style of Thinking has a dirg Hi: >0 2,056* 1,992 2,642 |path positive X direct
positive effect on thecontro influence on Z
management significant

Self-efficacy has a direct positiy Hi: 4> 0 | 3,177* 1,992 2,642 |pathway positive dire
effect on the control manageme influence of X% on Zis
very significant

*) significant
**) very significant

4.4, Discussion

The results of research on conflict managemeratead of Mts in Southern Tapanuli also indicate
the circumstances that is not much different frém tircumstances of the effectiveness of his lesduiier In
general they are at conflict management categbtljid style of thinking on research is definedtas power of
the individual in completing tasks and respondib#i, then their power in determining the directiand
behavior is quite good, as well as the level obefnd their durability is good enough. Neverthslthere is
still among those who have excellent conflict marmagnt which is about 11%, good for 21% and 34%yfair
good, while having a less good motivation of 12%isTis in line with the research conducted by Maitnhah
(2016) stating that that positive influence on tiohfnanagement against the effectiveness of lehilgbecause
if there is a conflict in performance and not dgangi by the leaders will lead to the increasehefdonflict so
that it will raises the activity of production apdrformance will be uninterrupted time

The results of these tests give meaning that ifwant to improve the quality of the effectivenesshe
leadership of the headmaster of Madrasah Tsanaviiy&8outh Tapanuli need strived to improve the iy alf
individual assessment against the efficacy of thelf he received considering this was a self-effidafluences
0.2351 against thinking styles.

If this research is linked with the opinion Lutha2©06:225) which stated that the efficacy of self
someone's beliefs against his ability to accomplieh task to achieve its aims, and | saw that th&re to
achieve a goal that is indeed becoming a part of Fean to achieve effectiveness of leadershijtinistins, so
that the influence of the style of thinking towacdnflict management lower than its influence on the
effectiveness of the leadership. According to thesory purpose achievement as part of self-efficalich was
born from the development of the style of thinkingsomething that actually encourages individualadhieve
effectiveness of leadership. Thus the more claamiyerstood that the influence of the style ofkhig towards
conflict management is actually affected by th@e#is pencapain goal that became part of the maregeof
the conflict. So the influence of efficacy agailasger conflict management at the business leditaiors and
durability while the influence of self efficacy agst the management of conflict over the deternmaof the
direction and behavior. The results of this analgsin answer the difference in magnitude of theémice of the
style of thinking toward conflict management wittetinfluence of the efficacy of self against thenagement
of the conflict.
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Based on the results of the analysis of the reheamdeadership effectiveness model built throdggh t
variable style of thinking, conflict management aedf-efficacy can be put forward that this modekwested as
the model performance.

5. Conclution

1. The direct positive effect of thinking Style agdittee management of the conflict. In other wordgnges
to improve the quality of the style of thinking s&s a change in the quality management of theiconfl

2. The direct positive effect of self Efficacy agaitis¢ management of the conflict. In other wordsnges
to the quality improvement of self efficacy candea changes in the quality management of the wbnfl

3. Thinking styles, self-efficacy, conflict managememd the effectiveness of leadership there is actir
influence.

5.1. Implication

Conclusion the results of the research that has Ipeeviously stated, that the effectiveness of the
leadership of the headmaster of Madrasah in Scaplariuli is influenced by the Style of thinking,fsefficacy.
In order to improve the things mentioned above riedik done in the following steps:

1. the results showed that thinking styles directlatesl to conflict management head of Mts that Hhirking
styles are high, thus head of Mts that have thiplityles are high of course management the coislialso
high, so conversely, if management of the confidow, predictable styles of conflict managemeggiast
his thinking is also low. The influence of the stydf thinking toward conflict management has been
demonstrated from research results i.e. thinkigtestdirect positive effect against the managenoérhe
conflict. In other words, changes to improve thalijy of thinking styles can cause changes in thelity
management of the conflict.

2. The results showed that self-efficacy is direcliated to conflict management head of Mts who ligis self
efficacy, thus head of Mts who has high self efficaf course management the conflict is also hggh,
conversely, if management of the conflict is lowedictable management style he thinks againstdahéict
also is low. The influence of self-efficacy towardnflict management has been shown from the resiilts
research that is directly influential positive sefficacy against the management of the conflictother
words, changes to the quality improvement of séi¢acy can lead to changes in the quality managerog
the conflict

5.2. Suggestion

The head of the school as the school's Spear maresgeneed to get attention in the development edurce
manausia. In accordance with the results of gsgarch recommended that self efficacy, style iakiihg need
to be improved so that the principal conflict magmagnt is better. Thus the expected principal Madras
Tsanawiyah can be successful in leading and arhmtiey makers. Only people who have self-efficagtyle of
thinking and modern conflict management can leaal better so on.
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