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Abstract

This study aims to identify statistical indicatoasademic achievements, and future directions afadtoonah
Private University in the light of the annual reffmr 2015 and the strategic plan for the univgr&2012-2016).
The researcher used the analytical descriptive adefhihe researcher analyzed the data to identifigrdint
statistical indicators And about the universitysian, objectives and values, and the number afesits, faculty
members and scientific research at the universitiicators of community service, number of foregjndents,
number of master's students, And the number of midtritive staff. The researcher reached the fofigw
results: The university works continuously and owmusly through the plans and programs that réaeh
university to a prestigious position locally andiomally in its programs and research activities] the
standards of international accreditation for gyadsurance and upgrading. University educatiaral land
regional market support with specialized cadreslified expertise capable of development, creatiaitd
active trained leaders. The values of the univweesié: national integration, continuous learnirayrfess in
evaluation, sincerity, integrity and leadershimdwmation, and teamwork. The results of the studg &und that
Zaytoonah Private University of Jordan is one efl#mading universities in the field of private higleducation
in Jordan, and it is one of the oldest universitbere it was established in 1993. The university 1 faculties,
36 academic specialties, 28 undergraduate prog@&msster's programs, 19 universities, and 25448ugtes
by the end of 2015, (70), Of the Master's degredesits. The number of students was 7701 studetispf2
whom studied in master's programs and 1477 wereJoofanians, 19.4% of them were studying in master'
programs, The university has 328 faculty membeuiftérent academic levels and 555 employees in the
administrative departments. The university hasséaeulties and includes (28) specialized (8) s@eztions
in the master's degree.

.Key word: Al Zaytoonah Private University, statistical indtors, academic achievements.
Introduction.

The educational arena is witnessing a qualitatheeguantitative development in the field of higkducation,
where the number of institutions of higher edugatias grown, programs and disciplines have divedsiind
their technigques and educational patterns havelajge®. Knowledge is no longer an intellectual lyxbut a
necessity of life and a basis for the advancemecbistemporary societies. And open systems of iueat
production, and there is a need to take care ofvledge development and spending. The knowledgeczopn
has become a central focus in all scientific arltlcal forums as an open economy. There are nodogautio
entry, and the gates are not closed because irescn intellectual knowledge, operational wilill awareness
of its dimensions and aspects and the respongibflitechnical commitment in all its aspects. Knedde
economy in many economic activities, especiallgdience, industrial services, education, cultueajth, public
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administration and others. Thus, the field of kredge has become an axis of competition betweertriesin
and societies that compete with each other foatiisition of sources of power and cultural sugrégi. In this
type of society, scientists have an important atal kole in which the description they know is tihescription
given to society as a whole. And the people of Kedge even called the knowledge society (Taraw20&0)
In the context of the globalization trend and itggmtial impact on higher education, especiallyhwégard to
the consolidation of the concepts of competitiveriaopen markets, and the implications of thisngimeenon
for the quality of institutions and programs notyoat the national level but also globally, thelaxd attention to
the quality of programs and institutions at natidesels may lead to To the marginalization of thésstitutions
and perhaps completely disappeared to be replacedtitutions of education cross-border, as ispesging in
.some Arab countries.

The world is now facing the drivers of change thi&ct the lives of individuals and groups in diéfat parts of
the world: Climate change is of the highest qudbtgnsure access to the environment. Graduatesawhable
to deal with these effects, as well as the watgimen which is a real threat to the whole worldjcktrequires
the need to find specialized programs in this aspautribute to the preparation of human cadrestioiauk of
practical solutions to this problem, The problenfaafd security has become one of the problemsytlague
peoples and individuals due to the increasing paifmr in the world. Therefore, there is a needsfwgcialists
who have received high quality education to overedine consequences of this problem by searchingefar
sources of food and maintaining the existing ecdn@nd educational resources The decision to rédens
.(acceptance policies so that technical educatioraheiser share (Tarawana, 2010).

Study problem and questions:

With the expansion of the private higher educasiector in Jordan in the past years, the licensimgamy
universities, and the increasing number of acad@nugrams and the preparation of students thebeciame
necessary to carry out statistical and descrifiudies and research to identify these privatearsities, the
extent of development and academic and scientifitewements and their contribution to economic
development. And its role in the development of humesources and labor force and provide the J@ndamd
Arab market with qualified scientific, professiormald human qualifications

Therefore, this study came in dealing with onehefinost important Jordanian universities, namely, A
Zaytoonah Private University in Jordan, and thaiifieation of statistical indicators, academic slements
and future directions to observe the developmenteldpment and academic progress of the univessite its
:establishment. So this study tries to answer thewing main question

What are the statistical indicators, academic aements and future directions of

Al Zaytoonah Private University in the light o&tl2015 annual report? This question has the foligwi
:questions

1-What are the University's goals, mission, goalsiovi, philosophy and values

2 - What are the statistical indicators in thedief students and faculty members, study programs,
scientific research, and community service?
3 - What are the achievements and indicators aetiby the University in 2015

4- What are the future directions that the uniesill undertake to improve educational outcomes-
and enhance the environment and student services?

5-What are the suggestions and recommendatiahshii university is seeking to develop the edooali
process at the private Zaytoonah University in dofd

Objectives of the study:

1- To recognize the university's goals, values, gaatsvision
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2- ldentification of statistical indicators reddtto students, professors and administratorsytfateresearch
.and community service

3- To recognize the academic achievements achievibe ainiversity

4- identify the future directions of the philo$gpof the university and visionldentify the indioed of growth
.n the curricula and the preparation of studentstaachers and international conventions

5- To recognize the contribution of the universit the educational renaissance of Arab counttissugh the
.reception of students from the Arab countries

the importance of studying:

The importance of the study in response to themasendations in research and letters, and scientific
conferences in the need to publish statisticalcatirs of educational institutions and the unitgrsind the
.definition of researchers and decision makers aadl lcommunities

1- Provide data for researchers, students and gradtiatents

2- To define the extent of development and progpachieved by the University of Zaytuna Jordanpaivate
through the dissemination of statistical indicatofrgducation

3- The definition of the Jordanian private univigrinstitutions, and the extent of educationaliaeaments
.achieved

4- Marketing private Jordanian universities, eggcZaytoonah University in the Arab World andaisic .
communities in Western countries, through publighiris study in international scientific journagspecially in
.the United States of America

Terminology of study:

Al-Zaytoonah Private University: It is one of the private Jordanian universitiemshed on 6/9/1993 after
obtaining the license and general accreditaticstdd teaching under Higher Education Council ngsah No.
.848 at its 175th session

Statistical Indicators: These are the indicators related to the numkiesgidents, teachers and scientific
.research, master students, administrative and isadhmits, community service, and study programs

Theoretical framework and previous studies:

This century is characterized by the flow of infation and knowledge in all areas of life differ@iis century
is characterized by the era of knowledge, andishisflected on all institutions that generate klemlge and give
them as universities, and must be addressed gjolkdiversities must compete to work hard to bewse of
inspiration within their communities and to be Higtesponsible for helping society to develop, persand
prosper by providing the community with graduateke o cope with the dramatic changes within coptrary
societies. Institutions of higher education aresetpd to meet the requirements of sustainable denent in
light of the successive global changes, which heddo the openness of the world's societies th e#twer. This
openness has led to higher education institutieakiag to improve and improve their outputs for pefition
and change (Judges and Sarhan, 2017) As a reshisafemendous progress in the age of modermtgay,
universities have achieved great and effective ldgweents in the university education industry. Tygdhe
world has become a small village due to technoldgidvances and the information and communications
revolution. The environmental, economic, political/tural and technological systems of the difféi@untries
of the world, societies with similar cultures arthracteristics, The student is no longer a citizfelnis own
community but has become a citizen of an intermalicommunity and is living in a rapidly changingeathat
requires skills and information to help him addigt and work in the information age. The number of
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universities has increased and the number of usityemajors has increased and a qualitative leafbban
achieved in education systems and programs. Educaticluding research and development, has betioee
important criterion that makes universities compatiand changing in the world, thus promoting tthei
community in all fields to keep abreast of (Worldrik, 2010). In the last years of the last centilmy world
witnessed a major transformation in all activittescerning universities, whether governmental orgpe, in
their orientation towards the international dimensibecause of this dimension of interest On the INESCO
also urged universities to restructure their atégito keep up with the trend towards internatiaation. The
International Organization also recognized theqipie of internationalization as one of the criseior

. (evaluating the performance of higher educatioritintgins (UNESCO, 1998).

Hence, one researcher emphasizes the importamoarkét relations (students, competitors) to deteentie
competitive strategic choice, and the need to yéhié access of these benefits to students studlyitigpse
universities, and emphasizes the importance ostitmegy of excellence in complementary serviceghbsnce
in core service and cost strategy, and focus o #uific and stresses the importance of Scientfearch and
community service, and the establishment of sdiemtonferences continuously and taking the viefvstodents
periodically to ensure that the competitive advgesa(Dahbour, 2010). The higher education secspeaally
the private higher education, is important becal¥eof GDP comes from educational services, heealthices
and telecommunications services. With the increaskeexpansion of the private education sectoriidaloin
recent years, the licensing of many private unitiess the increasing number of academic programistiae
preparation of students, and the great growthvastment in private higher education institutiofise first
license for the establishment of a private univgridier work in the academic year 90/91 and thebdistament
.(of private universities in 2009 (18) University (sour, 2010).

Hence, it is important to focus on the creatioeddicational policies and strategies as necessgnptide the
intellectual and informational tools that help milding and managing the future of education inAnab world,
rationalizing the administrative paths resultingnfr planning chaos, focusing on strategic plannimyattention
to the goals and alternatives available. In ordexchieve its goals in the field of higher edugatimd scientific
research and contribute to the economic, sociétlyrediand political development of society (Qamt916), it
is necessary to deal with the concept of univeigityernance. As governance is the key to accesdutcation
of high value, level and content, and the promotibthe scientific and educational function in amyversity
requires the development of governance and inistitat performance in such a way as to ensure tearspy in
work and accountability for the performance andiitssand institutional participation of all partiascording to
the legislative authority governing the work sotttie academic decision goes according to the @iesber,
2016). And focus on the overall quality and exaedkein performance and choose appropriate andtisfec
strategies to achieve the goals of the universityits strategic objectives (Khorshid and Yusu20 Salmie
(2009) points out that universities with high imational classifications are linked to three reldtectors: focus
on talent and adequate funding and governanceofigamizations seek to form a research base thatema
them to look into a future vision to reform the manisms of accountability and practice and impridnedr
performance, in order to make the necessary refoffiace the international changes that drive tieisd (Fares,
2007). The results showed that the governancetamgplications at the university have contributed
improving the quality of graduates. The focus afding and developing a distinctive picture of tin@versity is
the axis of the most important impact among themwitine axes of the study(. Matar, Nour, 2013) foloeis on
the employees and their entrepreneurial charatitaris the private universities contributes to duhievement
of future trends such as self-confidence, initiatilove of achievement, independence, respongibilieativity
and risk, as well as attention to the leadershiyantteristics of the college deans. As well astgrgrihe deans
of the faculties an area of freedom and indeperalentheir work and the allocation of an approgriée of
freedom to meet those interested in the univessitiediscuss everything that is new accordingpoogram
prepared in advance to become part of the cultitteeouniversity contributes to the fold Here (Mamha014).
Self-confidence, self-motivation, seriousness ofkwepeed of achievement, and the risk of collezggnd, heads
of academic departments and departmental direbtows a major role in building leading universitjomani,
.(2014).
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Hence, the great attention in the field of educatmthe management of educational institutionsabse of their
special status in the educational process and #magement process in these institutions, but thenes of this
interest, as responsible for leading and diredfiegwork to achieve its objectives. As the univgrs one of
these important educational institutions, whicthis stronghold of human thought and the sourcavastment
and the development of human resources, a factothé actors in society, which is responsibletifier
advancement of the nation and defend the gainsreead the challenges facing them, has been saisd iight
"university campus security and the center of it&atia The responsibility lies directly in the achénent of the
goals and it must carry out continuous studiesrardarches in various aspects of human knowledgittthe
.(age and its requirements (Strack, 2004).

Therefore, we find that the university needs a essful university administration, which oversedstead
activity of the university leading educational atijee flexible, and depends on the planning, orgatin,
guidance, control and evaluation, and through prevexperiences in order to achieve the goalseof th
university with the highest efficiency and leadbef(Al-Sawy, 1999). The strategic managementisaalern
method where it means "a process by which the geéadministration can determine the long-term dioss of
the institution, as well as performance througleftdrevaluation, implementation, mission identifioa,
business area, strategy development, implementatidrevaluation (Abu Qahf, 1999).

Previous studies:

The study KAMPER (2016),aims at identifying thertds of educational governance in Libyan public
universities by reviewing the relevant literaturelaesearches which discuss some aspects relatieel goiality
of performance, independence, and transparencticipation and accountability, and the study fotinat the
reality in the Libyan public universities reflesisortcomings in terms of quality of performancee Téws and
regulations regulating the work of these univegsitio not enhance their autonomy in the adminiggsat
financial and scientific decisions. These univésisuffer from poor communication and transparelemk of
mechanisms to enhance participation with the corezkparties, and a low level of accountabilityedlto the
.decline and deterioration of Libyan university ealimn without accountability of those responsible.

The Study of Burgan and Al-Qurashi (2012) The afrthe study was to increase knowledge of the canaep
governance in general and university governangaiticular and to identify the role of applying veiisities'
governance in facing the current challenges fathegn. Higher education institutions in the Arab ldaran not
be confronted by traditional methods. Good govecraat universities facilitates rational and tramspa
.decisions and leads to efficiency and efficiencthatfunctional level.

The study of the strategic plan of the Universitenha (2012 - 2022). The study showed the folhmwi-
Number of Faculties (15), College, Number of Deerts (144), Number of Study Programs 115, Diploma
Programs 263, The number of students at the urattugte level (104227), the number of foreign sttslen
(4648), the number of faculty members (1638) ardnilimber of administrators (3158). The strategan gllso
aims at the University's interest in developingrteet the requirements of the labor market, gaittiegrust of
the community, ensuring the quality of institutibparformance, sustainable development and devedapof
financial resources, increasing the universityfsacity.

The Strategic Plan of Al-Alok University, Univengibf Damanhour (2012-2016), the College consistsiof
scientific sections (Mathematics, Physics, Chemjgioology, Plant, Geology), the number of undedgete
students (809) ), The percentage of faculty memfoerdhe college students (1: 17), the number gbleyees
(100) and the number of scholarships abroad (8)btlilding of the Faculty of Science contains thadaims
and five halls, and there are 64 faculty in thdegm. Promoting and developing teaching and legrnin
activating graduate programs, and developing s@ienésearch and development of services Commurased,
and to strengthen the administrative and orgamiaticapacity and development so as to achieveisien and
mission of the college, and self-development resesiand to obtain academic accreditation The stirdgd to
identify the reality of strategic management in Badestinian universities in the governorates af&Gand ways
to develop them and the difference based on thigyeThe researcher used his descriptive approatie
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study of the Palestinian universities. (88) of lleads of the academic departments in the Palestmiaersities
in the governorates of Gaza (Islamic University,A&lhar University, Al-Agsa University), and the dtu
reached several results, the most important; enmiemtal analysis whether the internal environmenie
(68%), the overall degree in the practice of sgjiatenanagement operations (70%), and the intefebieo
university administration in resources (70% -71€8Y..6%), organizational culture, administrativeteyss and
.patterns (68.1%), to 71.1%.

The study aims to identify the reality of strategianagement in the Ministry of Education and bthilel model
for its development, and identify the obstacles firavent the implementation of strategic manage¢raerd
possible solutions to address and avoid those fligy $ound the following results: 30.4% of senior
management believe that the concept of strategimagement means "drawing the future direction of the
ministry and showing its long-term goals." 5.1%twd senior management considered that the con€ept o
strategic management means "the processes thsfoimanthe senior management into strategic dedsion
directed at the future, and the existence of caaifmer in the degrees of the senior managementipeact the
.Strategic management in the ministry.

Bashewa (2007) titled "Making Educational Policaesl Strategies in the Arab World" (Case Study). The
research identifies the horizons of the scienfifilars based on the outputs of the specific ardliotive models
of the educational policy industry and its stratagya necessity to provide the intellectual andrin&tional
tools that help to build and manage higher edunatidghe Arab world and guide the administrativéhga
resulting from the results of the planning chadse Tesearch aims to establish a set of principlies\ning The
ability to succeed and contribute to decision-mgkiFhe study aimed to achieve operations as ardited
direction to determine trends according to stratetanning and attention to the objectives andédiives
.available from cost analysis, P objective critéoiaa trade-off.

The study of Abu Nabaa (2004) The study aimed faén the concept of modern marketing and appbcati
in American universities and answer the questiomwbather universities in developing countries needpply
this concept, the study showed that American ugities were working within the concept of sale dgrihe
sixties, The reduction of government aid and puklipport has led to the realization of the imparéaof
marketing, better understanding of students' naadsservice delivery through the adoption of thecept of
marketing, and that the concept of shopping in éigtducation aims to identify the needs of custsmer
(disciplines required by students and society) Stndy concluded that the concept of modern margetirould
.be adopted in Jordanian and Arab universitiestferdevelopment of higher education.

The study of the Crusades (2002) The aim of thidystvas entitled "The reality of the services ofQuds -
University in the West Bank." The results of thedstindicate that Al-Quds University does not fallthe
.modern marketing philosophy in the fields of depéhg, distributing and promoting services.

Dajani (2006) entitled "The reality of strategi@phing in the Islamic University in light of qualistandards" -
The study aimed to identify the reality of strategianning in the Islamic University through theabssis of the
strategic plan in light of the quality standardedarced by the National Commission for AccreditatiQuality
and Quality of Higher Education Institutions in &gtine. The researcher used the analytical deiseript
approach and content analysis methodology. : Tleativconcept of strategic planning of the univgrsi
.administration is very high, and 75.9% of the stadynmunity practice strategic planning.

Arfaj (2005) entitled "Higher Education in the Kishgm of Saudi Arabia: An Analytical Study from a&égic -
Perspective". The study aimed to analyze the yealieducation in Saudi Arabia and evaluate it$grarance
and make some recommendations using the theorgsadégic management and modern administrativel$re
as a scientific reference. The researcher usedrthigtical method in his study. The researcheréashed a
number of results, including: Higher educationrigantly needed to change in order to cope witHahge
.resulting therefrom. There is@hanges in the environment and to seize opporéisréthd meet the challenges
gap between the reality of higher education andrasmns.. There are several reasons for the gfiatkeviation
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from us: rejection of new ideas an.d limited afieamto the environment There are major forces steatd in the
way of. change..

Hussain (2001) entitled "Strategic Leadership andRole in the Strategic Leadership o.f the. Adedsh Sana'a
Universities in Yemen in Formulating the UniversByrategic Direction an.d Characteristics of théeRif
Academic Strategic Leadership and Procedures Rardhulating the Strategic Direction of the Univées."
Objectives of the administrators o.f .the Universift Aden The most positive of it is the administra of
Sana'a University, the. administration of the Unsity of Aden are the most strategic guidancelfier t
implementation of the strategic objectives of thevdrsity of Sana'a University. administrators..

The study of rain and rain (2013) The study aineeidi¢ntify the concept of governance.e and the pélisrs -
of their applications in organizations in generad aniversities in. particular. By focusing on tievernance
axes that the university administration mus.t aghie its vision and mission at the Middle East\yénsity. The
results of the stud.y reached several resultsdiiey: Governance and its applications in the Jueda
.universities represented by the Middle East Umsitgthave an important role in improving.g .the lijyaf
graduates, and the focus and development of theatpn of the university. is the axis of the mimgportant
.impact among all the axes..

Swedish universities like other institutions in therld face the challenges of staying in th.e fatimcreasing
competition, low student turnout, and universisésuld change thei.r identity and image to dif fiéiege
.themselves from competitors

Method and procedures.

Methodology: The researcher used descriptive aipalyinethod, which is the best and be.st methoddich a
study through monitoring, classification, analysisangement .of statistical data, organization@dassification
.to answer the study questions..

The study community and its sample: This studyeigdnined by the private University o.f Zaytuna \émsity
through the identification of the statistical, edtional an.d .administrative indicators of the @nsity, its
.students, teachers and other indicators.

Study tool: The statistical data issued by the ©rsity of Zaytuna Jordan, especially th.e annyabmeissued
by the university in 2015, as well as the stratgigm of th.e university.y (2012-.2016) as weltlzes
.publications and statistics issued by the universit

Results.

First: The results of the study related to the fir$ question: which stated the following: Wha.t are he
university's goals and mission, goals and visionhgosophy and values?Th.e .researcher found that the
vision of the university is: to reach the univeysit a prominent. place locally and regionallytmprograms and
research activities, and the criteria for th.e paihm of global quality assurance. The missiorhef tiniversity is
to improve the level o.f university education, toyide the local and regional market with speceldizadres.,
.qualified expertise capable of development, cvégtand effective trained leadership, an.d to kabpeast of
.scientific, research and knowledgige technological development in order to enhaheauniversity's
achievements and to serve the local communityde.oito create a fertile and attractive sciengfiwironment.
.continuous learning, fairness in evaluation, siitg, integrity, leadershipThey are: national integration,
innovation and. teamwork. The objectives of theversity are summarized as follows: Community and.
scientific progress, build capable and qualifiedariences, prepare students and. encourage. thie@rig
excel, research and scientific production of tlertepromote learning and. e.-learning, and moveitdsvthe
.regional community in its renewed culture.
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Second: The results of the study on the second qties, which reads as follows: What ar.e the statigtal
.scientific research andindicators in the field of students and faculty merbers, study programs,
community service?The researcher reached the following results e Omiversity was founded on 6/9/1993.
The first group was received at the beginningtbd year 1993/94. The first group was graduatetiGan/1997.
The university is accredited. with a general antegeal capacity of (10000) students. He is alsoradti many
Ara.b, .international and Islamic academic federetj including the Union of Arab Universities, theague of
Arab Private Universities, the Federation of Islatdniversities, the International. Federation ofuénsities,
the European Union of Arab Universities and thekiglr Ara.b Universities Group. The university has 7
faculties, 36 academic specialties, 2.8 undergtadpaograms, 8 master's programs, 19 universéies 25413
graduates by the end of 2015, O.f the master'sdegudents. The number of students was 7701 $8dd10
of whom. .studied in master's programs and 147 wen-Jordanians, 19.4% of them were studying.dster's
programs, The university has 328 faculty membewiféérent academic levels. and 555 employeeseén th
administrative departments. The university hasséaeultie.s and includes (28) specialized (8) sdezations
in the master's degree. The number o.f subjedtseiplan, which includes e-learning 31, 19%, amdrthmber
of student.s .separated by 120 students, was I.B&percentage of expenditure on scientific re¢eavas 5%
The research was supported in 20 refereed sciejtifrnals. Participation in loc.al and foreign favences was
71 and 28 scholarships were sent for the docttaiges An.d .there are (17) continue their studiesnumber of
agreements signed by the university locally andh vitab universities (18) an agreement with Du Falaysia,
Egypt, Germany,. America, China (66%), male (88fnale students (66%), female professors (17%istass
professors (52%) and teachers (23% The highest euaftuniversity graduates from the Faculty of Emmics
and Administrative Sciences (9896) and the loweshfthe College of Engineering (177). The perceatay
those who default in school dropped by 25% in 2(0131%. Free Medical Days (Saturdays) 2014 (48nhber
of patients treated (6977) in 2015, and numberesf €ourses (109) in 2015. The number of registereahbers
of the Tres registered at the base Alb (82%), thaber of promotions from the rank of assistantgsebr to the
participant (11), the rank of participant to praf@s(3), the percentage of students using electimeyment and
registration (70%), the number of scholarships geito students (207) ), The number of cases akusity
violence (23), the expansion of buildings (570§ ttumber of theaters and meeting rooms (3), thebruf
activities to serve the local community (8), thentner of increase in engineering specialties readbedt?o
Colleges of Engineering and Technology in 2015 Py%, and decreased in faculties of Arts by 14885,
number of faculty of students in scientific colleg&:20), and in Faculties of Humanities (1:22¢, thiversity
obtained the first degree in administrative scisroetween public and private universities. The nema
students has been reduced to (2194669) dinaresenmting 10% of the budget of the University ofdfice, and
support was provided to outstanding academic stad&€he number of students was 199 students with a
financial value of 4934205. The faculty membersdistributed according to the faculty: Science and
Information Technology (69) The College of Pharmé8), the Faculty of Nursing (16), the FacultyAofs
(72), the Faculty of Economics and Administrativefices (78), the Faculty of Law (11) and the Rgoof
Engineering (44). ), Faculty of Engineering (1)cEidy of Arts (4), Faculty of Economics and Adminiive
Sciences (6), (210), the University includes tHeWing disciplines: Business Administration, Acading,
Finance and Banking, Marketing, Tourism Managemdatagement Information Systems, Law, Mechanical
Engineering, Energy Technology, English, Arabicasiation, Mathematics, Computer Science, Computer
Information Systems, Software Engineering, Multilme®ystems, Pharmacy, Pharmaceutical Sciences,
Nursing, Computer Checks and Information Technology

Third, the results of the study on the third questbn, which states: What are the achievements and
indicators achieved by the university in 20157The researcher found that the most important aehiewts
were the following: Preparing the policy documenaccordance with the quality assurance standssded by
the accreditation body of higher education instig, restructuring the university academically and
administratively, and defining the tasks, respailisds and job description. The establishment sfyatem of
electronic control and control, the referral of thgplementation of e-gates, the restructuring efdbality
system at the university, the activation of thalstit assessment system electronically, the focefatfs to
obtain quality certificates from the accreditatlmody of higher education institutions, and periaaiziew of all
study plans and all disciplines, And the establishihof new specializations in the Master's progrémssing,
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English law and literature), increasing the numddfdnalls using smart boards by 5% To develop tlegss of
computerization of the university's public accrati@n, to develop the university's electronic ditestart the
solar energy project at the university, to expdredgreen spaces allocated to the students antbtulisis a
suitable place for the Deanship of Graduate StuatiesScientific Research. Scientific support witthie
,university, and the support and rewards of pubiiglscientific research in scientific journals.

Fourth: The results of the study on the fifth quesibn, which stipulated the following: What are the
suggestions and recommendations that the universigeeks to develop the educational process at the
private Zaytuna University in Jordan? The researcher found out that the most imporesdmmendations
and future directions of Al Zaytoonah Private Umgity are the following: ¢ Disseminate the succelssf
experience in some colleges in the university preficy exam, review the study plans and the eduuailti
competencies and develop them to meet the needequilements of the labor market. Academic depamts)
and increasing scientific publishing in specializetentific fields. And publishing scientific leafs and
distributing them to reduce student violence, smglénd drugs, and organizing visits to school sitgl® visit
the campus, in order to attract students, and bidreah agreements signed with Western universitesl the
amendment of the regulations and instructions. dgwelopment of new master's specialties and expaiisi
applied education, and the rehabilitation of tHe f the Office of Career Rehabilitation and feltap
.graduates.

Recommendations and proposals
At the end of the study, the researcher recommtradfollowing:

- Study the needs of the Jordanian society an#t woopen new specialties, serving the community leaep
.pace with the labor market

- Link the University's strategy with the surroinglenvironmental conditions of the community, aakle into
.account these conditions in the plans of the futmigersity

- The university should have an insight into thufe of the external environment, in order to ttike into
.consideration in the process of shaping the fuitnategy

.-To strengthen relations with local, Arab, Islaraid international universities

- Marketing the university abroad to bring studen
- The university seeks to respond quickly to chaggircumstances (the dynamics of the university
- Training and development of staff, and employntdnmhembers of the community

- Employing the local residents of the commusifimm the Masters and PhD holders, as they arérféhe
university, to improve the image of the universityhe local communities, and thus send their sitgi®o study

- Involvement of the members of the local commuim the Board of Trustees and the Colleigethe future
Councils

- To allocate a percentage of free university iadion to the members of the local communitiehian t
bachelor's, master's, and foreign scholarshipsfddes is on holding professional courses for thenployed
to provide job opportunities for them

- Opening branches of the university in the Aaald Islamic countries, as well as the Muslim comities in
the West. Work on transforming the university iatoesearch, investment and production university.
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