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Abstract

All the heads of schools are tasked with the resipdity of promoting student academic achieventénbugh
organization and management of curriculum in schobhere are circumstances which hinder princifrals
fulfilling this responsibility to the letter. Thisplies that principals are facing challenges rthlaily routine of
promoting student academic performances. This stalght to find out the challenges encounteredhiay t
principals in their performance of the various @tenal management task areas in secondary scimosirobi
County, Kenya. It adopted both qualitative and dqita@tive methods. The target population was all the
principals/deputy principals, heads of departmetgachers, students’ leaders and members of thedBad
Management of all public secondary schools in Nai@ounty. A sample of 30 schools and their 30 gipals /
deputy principals, 60 heads of departments, 12€ht¥a, 180 student leaders and 20 members of thelBof
Management participated in the study. Stratifietdoan technique was used to select the schooldetuhers
and the heads of departments to participate irstindy. All principals/deputy principals, senior it leaders
and their student leaders and heads of Board ofiytment of the selected schools automaticallygipatied in
the study while the other student leaders and attemnbers of Board of Management were selected ghrou
random sampling procedure. Data was collected ugirgstionnaires, focus group discussion and irg@rvi
guide. The quantitative data collected was analysialy Statistical Package for Social Sciences §3RE€rsion
22.0. The findings of the study established that hincipals faced various challenges in perforreantcthe
administrative tasks. These challenges includedgléquate funds, shortage of teachers, studentcipliie,
teacher indiscipline, drug abuse, teenage pregesnpblitical interference, weak student leadeodibs and
poor school community relations. The study recomasethat training of principals is of utmost imparta so
that the current and prospective principals posfiessequisite certification in school managememd #his
training of principals should also emphasize humrelations skills to help them cope with studentd ataff
personnel problems.
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1. Introduction

The school principal, more than any other persathénschool is responsible for school climate tf@ outcome

of productivity and for satisfaction attained bydtnts and staff; he/she is the cog around whietlwtieel of the
school activities and operations revolve at (Sahiy2006). Daft, (2008) emphasized on the samet puan the
principal was the major component of school adniai®n on whose ability and skill, personality and
professional competence was largely dependent erotie and efficiency of the school. For a principabe
able to manage and improve the performance of #news operational management task areas, he/shdsh
have; a full knowledge of the methods and techréqué educational practices, an understanding of the
interdependence of the various sections of theadatmmmunity; sound knowledge of school financduding
accounting procedures and a full understandindgn®fiational goals of education as well as the omisef the
school (Good, 1998). The principal occupies thapdnant position of management that controls the
characteristics of school effectiveness and isefloee able to determine school outcomes in manges.
However, there are numerous challenges encountgyeithe principals in their performance of the vaso
operational management task areas at their regpexthools, therefore this requires them to be emthpetent
enough so that he/she should be able to standrongso overcome those challenges.

2. Literature Review

2.1 Overview of Education in Africa

Mbamba, (2002) opines that, viewed as a professialiscipline, educational management is relatiyelyng in

the African continent. Professional educators irio&f have for a long time managed their educatisgatems,
but they have very much depended by and large ein ¢ducational background and on-the-job expedend

of which they were expected to acquire knowledgiissand attitude needed to manage the educat&ysiéms
effectively and efficiently. Available evidenceastrs that it is lack of formal or other training imanagerial
skills which has been largely responsible for theay deal inefficiency and ineffectiveness obseried
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performance of many educational systems in Africa.

Indeed, the practice in many African countries Iikenya has been and continues to be the appointofent
principals from among classroom teachers who ateowt any pre-service training. This, many educasis
believe, does not guarantee that any good classteaoher can make a good school manager (Dean).1995
There have been persistent calls for professiogatidpment of principals in many forums. Lingu, @3D points

out that ‘it is better to train than not, howevéar through training, practitioners become more @war
sensitized to various issues of administration.@ fdrther asserts that, rapid socio-economic ctmagewell as
emergent needs within the African continent haveommgnother things made education become complex.
Consequently, the management of education systemamtds sophisticated skills that would enable mansatge
steer systems effectively. In this regard, themeisd for all African countries to institutionaliaad reinforce the
training of educational managers.

2.2 Education in Kenya

Education in Kenya, like many other African couedrifor that matter constitutes an important seictdhe

overall macro level framework of national growthdatevelopment. Proper management of the educsdictor

at all levels is of absolute necessity for the ssstul operation of the education sector. As diygminted out,
one of the major constraints to effective and &ffit management of education in the country in gerend

educational institutions in particular is poor mgeaent. This problem can best be understood agtias
background of the growth of educational managerasr subject of theory and practice in Africa

2.3. The Contribution of a Principal in the Opematal Management

Good leadership is required for a successful omgdioin. Principals, the target group of this studyst lead
effectively in order to influence their teacheraémds the accomplishment of their schools’ objetiviendler,
(1999) established that highly skilled leadershigswequired to reconcile and utilize constructiveifferent
abilities, viewpoints, attitudes and ideas in therfermance of group tasks and organizational nissio
Principals therefore, are expected to be highlllezkieaders in order to be effective in attainsapool goals.
They have responsibility in the development of gualf education which they share with teachersnddpals
should be the education leaders who create a scliowte and a learning centred atmosphere thaiueages
professional development of the teachers and tgkebt success levels of the students (Hyden, 2007).
addition, the principals should possess competenitieadministrative task areas such as human resour
management, financial resources management amddtiehal leadership (Hale, 2003). Competence istsef
two components, namely knowledge and skills ardefined as “possessing the necessary knowledgsiaiel
to be able to exhibit behaviour (Daft, 2008)". Thégjuires that a principal need to be trained ith lmognitive
and psycho-motor competencies.

Graiger, (2005) highlights the importance of prpads acting as leaders and emphasizes the factdbaational
administrator training programmes should be basedive aspects; that is, theoretical, technicabbem-
solving, controlled application and completion objects which offer a chance to exhibit acquireitlskCoker,
(2006) summarizes the responsibilities and dutfeprimcipals under five similar categories. Theselude;
working effectively with people, an effective busgs management, preparing a sufficient school ingildnd
environment, developing education programme andrggprofession.

According to D’'Souza, (1997), the main services thgrincipal should provide include; ability toopide
professional leadership to all sections of the stltommunity; ability to understand each part of s#thool
curriculum and how each part relates to the legrpiogramme as a whole; ability to plan ahead aidytsuch
plans to fruition, ability to communicate with, matte and harmonize the various sections of theoach
community to work in the interest of the school ancapacity to work effectively with and througihet people,
singly or in groups. According to Muchiru, (199&)any teachers are elevated to head schools wititoper
training in management practices and therefore thekequisite leadership competencies for the gemant of
the various administrative tasks. Dadaey (1999%)ndeompetencies as “the ability to use knowledgd other
capabilities necessary for successful and efficemaiomplishment of an appointed task, transitioorkywgoal
realization or performance of a certain role in ltlisiness process.” According to him, competensE®mpass
knowledge, expertise, skills, personal and behawmiatharacteristics, beliefs, motives and valuesyrag others.

3 Challenges Encountered By the Principalsin Their Perfor mance of the Various Operational

Management Task Areas

Fiscal management doubtless is a major and chatigngsk for the secondary school principal, arg it
management calls for foresight, integrity, wisdomd &irmness,. Fiscal management reflects the sthool
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programme in terms of educational priorities andarinportantly therefore determines the way theostls
managed. It also determines the relative sucdab® gchool in meeting its goals (Orlosky & McGiga@004).
However, in spite of the heavy responsibility plkhaen the principals in financial management, thagefl
numerous challenges in this administrative tasknoAg these were disparities in vote head allocatimhactual
expenditure where money allocated to each vote hidchot match the actual expenditure; problem with
collection of fees from parents which made it difft for them to meet their targets; erratic disament of
funds by the government; adjusting the budget meédst due to price fluctuations and inadequate kedgé in
financial management especially in preparing budgstimates and balance sheets, among others (Kamemi
2009).

Another challenge is managing staff requires cersqiecific skills on the part of the principal. idtan open
secret that in an organization where managers shopathy and care about staff, the output or prodtycbf
staff has been shown to increase (Grainger, 20@%3.important for the principal to keep in coenst touch with
what the staff members are doing, share in theicesss, constraints and problems.

The school staff comprises of people of differeatspnality orientation. Conflicts among staff mensbare
therefore inevitable. The principal therefore has tesponsibility for managing conflicts in the @ch
Managing conflicts entails keeping conflicts ateadl that maintains viability but does not hindee tschool
performance. As Everard and Morris, (1985) cleatigtes, the ability to handle conflict is a keytfacin
managerial success. Conflicts normally arise bywthg the school or department is run and limitseusthnding
relating to responsibilities, ideology, relationshi

Many of the management tasks pertaining to stugensonnel and student services are delegated,hbut t
principal has the ultimate overall responsibility all activities relating to students. The prindga
responsibilities over the students revolve arowrdanizing and accounting for students; provisibrsmecial
services; managing student behavior; among oti@mgango, 2001).

4. Discussion of Findings

The researcher sought to identify some challenggisthe principals encountered as they performed/énious
management tasks in their schools. These wereigigbtl by the teachers, heads of departments amd th
principals through the questionnaires as well as student leaders and the members of the Boards of
Management through the focus group discussionthéstudent leaders and interview guide for membgtise
Boards of Management respectively. Top among tledlestges faced by the principals was inadequatdsfun
The majority of the principals cited unpredictableomes, price fluctuations due to high inflati@ter and late
disbursement of funds by the government as sontkeoissues and challenges they faced. Inadequatiéng
was mainly caused by insufficient government graimability of parents to pay fees on time and poor
community support. Moreover, some schools haddidhivays of generating funds within their schoolslack

of facilities such as land. The grants from thenistry of Education, Science and Technology domatiand
other revenues were far from enough to cater ferniyriad financial needs of the schools in the fat¢he
rising cost of living. Shortage of teachers andclea management was another challenge expresséieby
teachers, the principals and the heads of depatsm&he principals especially cited teacher shedagew
government policy on recruitment of teachers, uahetd staff, high staff turnover, low morale of therk
force due to poor working conditions in some schpaimong other as some of the issues and challéacpzs
Teacher indiscipline was also cited through chraiisenteeism for no good reasons, failure to atteribeir
classes even when they were in schools, latenesk$s attendance or even in reporting to schagseral
laxity and drunkenness while in school especidily iale teachers. All the principals as well asfees and
heads of departments said that they were facedemitbrging issues in education some of which lestudent
indiscipline. Among these were; increased use téritet and mobile phone among the students; regular
curriculum changes due to changes in the societynigsiveness all around on the part of parentdfamdociety,
lack of interest in education among the student high dropout rate. Others were; homosexualitg an
lesbianism among students in boarding schools rdiddipline in schools due to the recent removataporal
punishment.

Other emerging issues included; teenage pregnanidiey also cited inadequate capacity building paogne
for all the staff and inadequate manpower to haadierging issues in schools. Student indisciploeading to
the principals and the teachers also included;estisdreporting to schools late especially thosdaiyn schools
with some coming to school when they were too tieedoncentrate on their work especially those wiatked
long distances to the schools; high rate of abs&iteespecially for day scholars; negative attitiodecademics
especially for those who came from slum areas.ilibabf some students to complete their assignmehte to

171



Journal of Education and Practice www.iiste.org
ISSN 2222-1735 (Paper) ISSN 2222-288X (Online) “—.5[1
\ol.8, No.18, 2017 IIS E

lack of some basic facilities in their homes sushesading rooms, electricity.

The principals also said that they had to perfamrmany tasks in the schools against limited tinhichv made
it difficult for them to take some classes to teadrhis made it difficult for them to know theirustents since
they had limited contact with them.

Another challenge expressed by teachers and pailscgs well as heads of departments whose schaks w
located in or near slum areas was insecurity. Then@ many unemployed people in these areas sowbmf
were either drug dealers or vendors of traditidvedrs. Some were criminals out to attack any grlbmed
stranger they saw, including the teachers. Someratbhools were located far from the main road eher
transport was not available. This took a lot ofdiand energy for both the teachers and the studesypecially
for day schools. It also posed danger for themaapg if the school was in a slum area.

Mixed schools also had their unique problems esfigdn connection with girls and boys relationshgpme of
which led to teenage pregnancies and school drofoothe girls. Another major challenge that wapressed
by the teachers, heads of departments and priscypas shortage of learning and boarding facilitesuding
books, laboratory equipments, and inadequate dasw for the many students, among others. Fdodheding
schools, they said they had limited boarding fae#isuch as dormitories, beddings, among others.

Other challenges expressed by principals, espgcthakse of good performing schools were politicé¢rference.
Occasionally they were forced to admit students @itonot qualify for their schools by the well to garents,
who went through the Ministry of Education, Sciermed Technology officials. Some teachers expressed
dissatisfaction about the way some principals peréal their management tasks. Among these was sxees
delegation of their duties to their deputy prin¢gpand senior teachers and behaving like strarigdateir own
schools.

Lastly the major challenge that affected the schawtluding the teachers and the students was HtVAIDS.
Some principals had teachers in their schools wbeeevinfected and were perpetually absent from dctwoo
attend to hospitals or were too weak to attenthéd duties.

5. Conclusion

The study also sought to find out the challengeentered by the principals in performance of theous
operational administrative task areas in the schodhe study established that the principals emevad a lot
of challenges, most of which made their work veiffiailt. Some of the challenges reflected on ghimcipal’s
incompetence while most of them were beyond themmtrol. Among the former was on the findings as
expressed by all the participants that very fewn@pials observed teachers while teaching in clégereover,
majority of the principals as reported by the stpdyticipants were unable to generate funds wittnschools.
Yet another challenge was on the principal’'s falto involve the students in drawing up school suad
changes in school routine. This meant that stisd@nmnost schools were not part of the decisioningagrocess
and neither were the students leaders activelygatya administrative tasks in the management tstre®f the
schools. Another challenge which the principal$ethito address was on teacher indiscipline. Wailehe
participants reported on this challenge, majorifyttte principals failed to organize regular guidarend
counselling programmes for the teachers. Othexsanhere most of the principals were incompetetitided;
their ability to motivate members of the community support the instructional programmes of the stho
ability to participate actively in development aittes of the school community around the schoolpag others.
Among the challenges that were reported which veeseond the principals control included; inadequatels,
shortage of teachers, emerging issues in educasitident indiscipline, drug abuse, insecurity, &&en
pregnancies and political interference. Othersuithet!; inadequate facilities, weak student leadedsids, poor
school community relations, ICT use in schoolsfricutum implementation, financial management anchan
relations management, among others.

6. Recommendations

Training principals should also emphasize humaatiais skills to help them cope with students atadf s
personnel problems. Counseling and guidance s&fisuld be emphasized as they are crucial in hapdlin
personnel problems. The principals also requiagimg in conceptual skills to enable them co-oaténthe
school with other schools, the community and thaisiy of Education, Science and Technology. Sitthesy
have all the overall responsibility over the schpagramme, they are expected to possess sup@aoviédge
especially on curriculum and instruction so as tovyge expert leadership in all the areas of thkost
programme.
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The study noted the dire shortage of finances irjoritg of the schools and came up with some
recommendations for generation of funds for th@eth Among these was that the government shashilicse
funds in good time in order to enable schools mmoeathly throughout the year; the principal togetivth the
Boards of Management should devise ways of raisiogey for the school. Among these is fundraisigg b
organizing ‘harambees’ to collect money for theathand involve the old boys, the school commurtitg
parents, and well-wishers such as NGOs among otlrensthose schools which have extra land, theydcstart
some income generating projects such as poultrypikge livestock farming, and subsistence agricaltur
production for crops such as maize, beans, potatvesvegetables among others for their studenter @nd
above this, the schools should encourage timely f@gment by the parents by formulating and implaing a
fees payment policy.
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