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Abstract

It is mandated in the Constitution of Pakistan mhance adult literacy and quality education at prievel
through provide free and compulsory education t@fildren between the ages of 5-16 years. The 2646
was the deadline for the participants of Dakar aetion [Education for All (EFA) commitment] inclind
Pakistan but they fail to do so. Education relatadistics coupled with Pakistan’s progress regardiducation
targets set in Vision 2030 and Pakistan’s laggirditd in achieving EFA targets and its Millennium
Development Goals (MDGSs) for education call foraaralysis of the education system of Pakistan arldak
into the issues and problems it is facing so thatkable solutions could be recommended. This sfundis that
Pakistan school system in seems as lowest in thigegiMany reasons involve in this state of affais, the
quality of learning and competency level of bothdsints and teachers in Pakistan is among the pgaarédse
region. One of the reasons is educational quadlifinais not enough to become a primary school teach
Another is inadequate training certification progrdor teachers. Because teacher is key part ohilegr
progression in education sector which faces mamblpms owing to which they cannot play their roles
efficiently in the education process. Same the lprob faced by female primary school teachers indAlsmmu
and Kashmir (AJK) “Pakistan Administered KashmiMethodology of the study followed the procedure of
descriptive research, in which existing statusesfidle teachers in AJK was thoroughly analyzed. groblems

of female school teachers were identified usingtti@s such as a questionnaire and an intervieveddb.
Conclusion of this study presents that most ofheex affected due to their appointments, transfdes;e of
posting and individual promotions, rapid rate oibbry, political affiliations and interference rileely high
than the merit. In many cases female teachers afgubin far flung areas where transportation iy y@tiable.

In addition that female teachers are overburdenithl extra classes due to lack of teaching stafpiimary
schools, especially on one side female teacheesHage shortage of teaching and learning resoimcgshools
and on the other hand there are smaller amounicfof development opportunities for all teachespezially
for female teachers. These few mentioned factox® heery much affected the procedure of schoolind an
education quality. The study recommends this prabieuld be resolved by considering some basic measu
e.g. system of accountability, schooling environmamd education assets, providing ongoing talented
advancement opportunities and incentives, makiagsfrarent appointments system and on merit pronstio
procedure, provide enough teaching and non-teacsiaff to female primary schools and control pciiti
interference and involvement.

Keywords. Quality education, Primary level, Female teachprablems, possible solutions

1. Introduction
Societies around the globe try to improve the dpe@onomic, political and cultural lives of thetioas through
education. Education plays an imperative role igsimg well-groomed human capital in the societytlgh skill
development and capacity building. Skilled humarsotgce produces effectiveness and efficiency in
performance thus contributing towards self-sustaine

Society. Well-equipped and easily accessible ethtatystem for all guarantees the progression of a
country. Equality and equity in the provision ofuedtional facilities reasonably result in buildimgellectual
capital among the masses if provided without secionomic divide. Many societies face lack of awassnof
the concept of multiple femininities and mascui@stin the discourse on education, Pakistan hasxoeption.
Contrary to this view, acquisition of knowledge a@dnsciousness are conducive for girls in ordesrbpower
them in the community. Education enhances the tiwgrability by raising the sense of self-esteenoaggirls
for achieving a desirable social setup in the cgunEducation influences living standard as it tuithe
population of a country into useful human capitadl avorks as an agent of positive change (Hoodbh898).
However, the teachers are the nation builders aiidpivotal role in the process of educationthis sense the
quality and standards of education are stronglp@ated with the quality and effectiveness of #adhers.
Unluckily in Pakistan very little attention has begaid to the education sector in general andeébeiitment of
quality teachers in particular. Resultantly, Palishas one of the lowest literacy rate and qualiycations
(Farooq, 1990). This study attempts to examindeheale problems faced by school teachers suchcadeanic,
recruitment and promotion procedure, administratarel power structure, financial, training, currigul
parental relations and examination in AJK StatPaifistan.
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2. Problem Statement

“Pakistan is one of eight countries worldwide thpénd less than 2% of GDP on education. Publicdipgron
education, a vital input for improvement in accassl quality, is mere 1.5% of GDP. Female literaxy5%
against male literacy rate of 69%. On average 3% and 67.7% of rural girls aged 5-10, 10-14 B5d 9
respectively are out of school. Less than halftaflents are rarely complete primary school. Thelityuaf
education in the government institutions has detatéd considerably. Standards of private sectooas are
only better than other, but these are too expersiveach to the normal population. Poorer parpnegerred
religious institutions which offer free food andavding to their students. Today, around 25 millitnildren in
Pakistan not reach to their constitutional righbve an education up to the age of 16. Averagmly rate is
only 57% in the country. Inadequate access toc¢hedls, low attendance and poorly trained teacaensell as
weak supervision creates this pity situation. Rakiss a disaster affected country and it has lceatinuously
hit by major disasters in the past 10 years. Assult of an earthquake on October 8, 2005, thenagti of
school-age children and youth who perished in Btk and KPK was over 17, 000. Most of the victimsrey
between 4 and 16 years old children’s, i.e. prinargl secondary school students. Thousands of ehildave
been wounded, made orphans or both—and almosead tkaumatized.

The earthquake damaged lives of many teachers lasMege than 10, 000 schools were destroyed or
damaged beyond repair in the affected region. Mloa@ 955, 000 children of school age were affetigthe
earthquake. Recent floods in 2010 and 2011 alssechserious damages to the education infrastructure
Pakistan. The developing country like Pakistandiasys demanded an emphasis on education sectorstaie
and non-state actors” (Sabil, 2016). This departnf@ees much kind of problems. One of the critifzadtors
which have affected the system is teacher. Althpuggearch shows that teachers are the key tossiofany
education system. However, studies show that insRakthe problems of school teachers have mudtipliith
the passage of time which has exacerbated thelyasgstem of education (Government of Pakistan,8)99
There is feeling of estrangement among the teaatongmunity. Teaching profession is consideringrttznly
poorly paid, less profitable and unappealing prsites (British Council, 1988). Being a terminal stag is the
most crucial level of education of a child. Probdefaced by teachers at this level dangerously &fffiecoverall
process of schooling and learning. As very smalkagch in this area has been done, thereforeptigeing
study was launched to spot out the major problerosd by female government primary school teachmefslK
State, Pakistan and to suggest possible solutiorthdse problems. In the underlines we shall dsdhe
problems faced by female government primary scteaathers.

3. Analysis of Problem Statement

The successful education systems concluded thaqubbty of a school system and teaching force Ehbe
perfect. Low teacher effort especially in femalacteers is often considered one of the most sefousems in
AJK schooling, perhaps even bigger than weak teamirgent knowledge and pedagogical skills to sssftaly
teach the curriculum but may be some hidden problem need to discuss in this segment. Althoughhtyac
time-on-task is often raised as a serious conaxisting evidence regarding the impact of teachinge on
learner performance is not compelling in eitheedliion. The first and most reason is need to hagihlis gender
disparity in our society specially for the femaéet®r even our society not give them right spageetéorm their
duties well as they deserve for. On the other Hanshle teaching line is under the main pressurghape of
housing wife responsibilities and the other sidesgeacher we expect equally perform the dutibstit sides so
they are overburdened. On the financial supporé $hds sector is comparatively under paid and paor
performance especially in female. So the teachorgmunity is less motivated towards their dutiesm8aof
cases not attending the schools and doing their lovginesses and getting salaries sometimes theyhase
political relations and pressurize the departmémtdheir own benefits. In some countries teacli;mtpken as
the most honorable and lucrative profession. Iretiped nations teachers are adored and occupyeeerdial
social position in society. However, In Pakistaagahing profession does not enjoy a great so@tisin the
society. Teaching is considered the most underpaid less attractive profession as compared to other
professions like medical or engineering and soTtre. main problem of housing lodging for the femsdetor in
Pakistan especially in primary sector is discussabemale teachers posted on far flung areas andffes
lodging and protection and teachers not have enoegpurces to cater these basic needs. Politieafénence,
transfers and bribery is also the main problemdafcation system in Pakistan and it's suffer fensaletor more
than male. Most of the common problems of physig@bstructure is also exists in many schools algiothe
problem of teaching resources and trainings tockweatrengthen the quality education. Curriculsnvery old
and no one attempts to modify the new changes dicepto the new era. The primary level school gysie
practicing old methods of teaching and there igraming and exposure in this sector to moderriig $ector
and also there is no monitoring and evaluationesysduring teaching and examination. Teaching tinaeséd on
self-reported data) is a key factor behind undefgpmance (Taylor, 2011: 27; Gustafsson and Pa@dg: 25).
On the other hand Shepherd (2011: 26) finds thah eXasses offered by teachers outside the naohalol day
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are associated with better learner results. A tlosdated matter is that of teacher absenteeisnstubly by
Reddy et al (2010: ix) found that around 11% oth#ag time was lost due to teacher absenteeismgththis
was not exceptionally poor by developing countgndiards. Instances of one-day leave were substamtare
common on Mondays and Fridays than on other daybeofveek, indicating an abuse of the leave system
extend weekends. A number of recent studies haaerdattention to weak teacher content knowledgaybp
2011; Stols et al 2007; Taylor and Moyana, 2005n@get al, 2008). Although the evidence is accating, it
is less clear what can be done about teacher ddiiewledge. The DBE?s existing strategy of shoitérvice
training courses does not seem to be particuldfdgtive. Taylor (2008: 25) concludes that “shasticses of the
order of 3-5 days have little impact. It is becogepparent that intensive in-service training,Ha order of
weeks per year, is required to equip teachers thidhknowledge they need to teach effectively.” Sextensive
in-service training may however not be feasiblerdaponse to this, an alternative strategy is megan the
forthcoming section — one that seeks to give teacha incentive to take responsibility for theirrowontent
knowledge. Is the pay of teachers too low to jydtifgher levels of effort? Considering that teagbay relative
to per capita GDP in AJK is exceptionally high Inyeirnational standards, that teachers receiveq anpeease
of roughly 15% in real terms between 2014 and 2&id that productivity and effort amongst many teastis
low, it is hard to argue that on average teachgrspauld be higher. Rather than focusing on thellefaverage
pay, the key concern should be on how to adjuss#fery structure in order to, firstly, incentivgsod teaching
and secondly, improve salary increments linkeddary of experience in a way that reduces theiattritf good
teachers and attracts high-achieving candidatesth@ teaching profession. Arguably the biggest mfall of
teacher pay in AJK is the fact that the system Ijadifferentiates between better- and worse -penfog
teachers. Whereas AJK had an exceptionally flatveayge gradient in 2014, major changes to the salgstem
briefly introduced in 2015 would have consideraishproved this gradient and would have ensured ttade
teachers evaluated as being better performing &y #upervisors would benefit most (Gustafsson Batel,
2008: 21). However, many of the 2015 changes warersed in 2016 due to union pressure, meaninghbat
problem of insufficient rewards linked to years exfperience remains unresolved (and the magnitud@eof
problem is not clear as the impact of current pedicon the wage-age gradient over time have noh bee
analyzed). Several studies (Gustafsson and Pd&6B;2Armstrong, 2009; Van der Berg and Burger, 2010
suggest that unless experience-related incrementeéchers and in particular better performingheas are
improved, more capable teachers will be strongtfiied to leave teaching in their mid -career. Dgggons
with education analysts suggest that despite ti® 28versal of pay differentiation, unions are conpletely
opposed to such measures to improve educationfarpemce. The challenge seems to lie in puttingvéod an
incentives policy that is sufficiently informed yhat has worked elsewhere and is sensitive to fipaty AJK
equity concerns. Unfortunately, available analyskthe teacher salary system and teacher pay tramedsot
sufficiently detailed for policymakers to be suiintly informed about this critical area (the pdypablic school
teachers constitutes around 3% of GDP). Specijficaimprehensive analyses of teacher pay usingpaata
are rarely produced. This poses serious risks Her golicymaking process and the vital central biaigg
process between government and teacher unionadRereports of key trends that respond to the sexd
planners and salary negotiators are needed.

There are various constitutional and judicial psouis in favor of women in Pakistan. The constituti
of Pakistan has several provisions to safeguardsthtus of women. Though there are so many special
provisions the position of women even in a centceet literate society is not so promising. Eversémnvice
sector, women are facing variety of problems. Thanges in family structure from joint family systdm
nuclear family system fired up problems of womeratgreat extent. The problems of employed womeh wil
vary with the nature of job, sector in which shevizrking and family setup. Fairly large proportiohteaching
community is comprised of female teachers, whicbris of the major service sectors chosen by womehe
state. Hence a study of this type is attempteéatize the problems of female school teachersiatgpy level.

4. Objectives

The main objectives of the study are given as fadto
e To study the female teacher problems at primargllgvAJK State
e To provide necessary suggestions to overcome titeféems

5. Material and M ethods

This study use the procedure is descriptive reke@monhich existing status of female teachersrahgry level
in AJK was thoroughly analyzed. The problems ofd&rschool teachers were identified using the teoth as
a questionnaire and an interview schedule. Theshya&tor also carries out discussion with expestgadther
relevant information about the status of womenakistan and AJK at any level.

5.1 Tools and Sample

The questionnaire and an interview schedule weed as tools for this study. A questionnaire wastimed by
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the investigator on various aspects related tgpdrsonal, professional and social problems of fenéchers
working at Primary level. An interview schedule vedso prepared to gather relevant information wisicbuld

supplement the data obtained through the questi@nahe sample of the study comprised of 200 skthoo

teachers equally teaching at Government primargllewPoonch and Bagh districts of the AJK staiac&the

population size is very large the study was limitedthe represent sample. Purposive random sampling

technique was used to select the sample. Due mpis®n was given to locale, type of institutié@aching
experience and nature of institution. Interviewhnfibrty teachers belong to primary levels was catell to

gather relevant information to increase the datained through the questionnaire.

6. Result and Conclusion
The main findings of the study are as follows:

Majority of female teachers working in differentvéds are facing Personal, Professional and social
problems and the problems faced by them are mokessrsimilar in nature regardless of the levekinch
they are teaching in different areas of the State.

Among the social problems cultural related problemes more common. Majority of the respondents have
rigid nature of cultural and not allowed femalesgmo for jobs and many have their gender disparity
problems and not treated equally in the teachimjere as male teachers.

On the other hand some of the respondents notaggtecation from their family members in house hold
matters. So that they must busy to have their patswouseholds matters and the professional prablem
their own. Majority expects support from their speun house hold works and in supervising studfes o
children, but the support available is only margina

As per departmental reputation is noted that ttspaedents are less motivated towards this professio
because of less facilities and fewer salaries agpeoed to other professions in the state.

Political influence and frequent transfers from qiace to other is also the problems for femalehees
especially at primary level. So this problem causeomfortable environment for female teachers to
perform their duties and sometimes result as teatian.

Geographical conditions also take part to causélenes for female teachers when they posted fagflun
areas and they not have accommodation facilitiefeimales staff so they faces many kind of trantsion
and protection problems as well.

Due to political intervention in the procedure ppaintments, under qualified female teachers appiaped
who cannot effectively manage the process of sitgand learning in schools even they are not well
qualified for this post.

Pupil-teacher ratio, huge syllabus, unnecessaryhagip on clerical works, documentation and evadoati
Evaluation of fairly large number of students, lagsworking days, the tension caused by the existin
system of education, lack of enough reference nadgeinadequate support from colleagues and hétweo
institution, inadequate in-service training, ete Hre major professional problems of majority @fcteers.
Shortage of resources in girls primary schools eertde female teachers helpless while they nederedift
aids for schooling and learning. There are no imgifiacilities available to professionally equigetfemale
teachers to improve their teaching skills.

The study also concluded that female teachersvabordened with extra classes due to shortagenodlie
staff in the girls’ schools.

The study also investigated that master servarit@ment and political grouping in this level ohsoling
also the main problem to hinder the teaching aathleg environment. This type of situation alscaféd
the quality of education.

7. Recommendations

« Keeping in view of this study we finthe following recommendations to tackle down the
problems of female teachers at primary level paldicin AJK and general in Pakistan:

< The female teachers regardless of the level ofhtege facing personnel, social and Professional
problems, which surely influence their physicalvesll as mental health issues and suffering from
physical and mental stress may not be able to engagreative activities. Since, woman is very
important component of the family as well as focisty, it is necessary to ease their problemstima
bound manner.

« System of self-reliance and independence shouithpeoved in the school systems, the resources and
trainings for female teachers must be enhanceactease performance in schools.

* Teaching is the profession of full responsibilitydaaccountability to build the new generation. So,
teachers should be academically highly qualified &mined to improve the quality of education.
Training and refresher system of school shoulddigebto boost the recital.
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* Healthy physical activities should be promoted female sector to enhance the healthy education
environment since a working person must have iwesfor the family as well as for the institution,
adequate support is essential from the family aiabgroups.

« Education department rules and policies need tpdiished and implemented effectively to eradicate
political interference which disturbs the schoddteyn and female teachers especially.

« Female teachers should be properly trained to prpla@ning and time management also, which will
help them to find time for breakfast, relaxatiorereises as well as for official works.

e Pupil-teacher ratio should be maintained to rediiegressure on teachers and to increase the wgorkin
efficiency.

* Examination system needs to be improved and mddetieE as per international standards. So that the
status of this department is elevate to stimulughe layman to join this department.

* To increase the satisfaction and performance otahehing sector selection of qualified people with
teaching experience should be ensured. Hence,stiggested that at some point in the process of
selection or appointments of female teachers rakatild be strictly keep in mind.

« Keeping in views of respondents Curriculum needbdaevisited, evaluated and revised to overcome
the pressure on the female teacher community awthées should be properly trained accordingly.

e It is suggested that Female Teachers’ involvemenhé curriculum development should be boost up.
This will increase the excellence of education éhamls. For this reason, it is suggested that femal
teachers should be directly involved in the proagssurriculum development.

* Teachers are needed to be encouraged through ifsthand other social benefits. The financial suppor
to primary schools needs to be increased. Resoafd¢eaching and learning need to be increaselkat t
primary level to relax the state of mind.

e Medium of instruction in the schools is needed ®ilmproved. Teachers could be trained in the
languages especially in English and Urdu. It wilghthe female staff to bridge the communication
gaps for the smooth development in education sector

e Unnecessary documentation is another importantwhéeh also overburden the teaching community,
because it taken away the time for preparation iasttuction. Qualified persons should be used to
improve the quality of teaching and learning ratthett file works and recordkeeping alternativeho$ t
purpose is computer based documentations shoyddneoted to save the time and energy .

e In order to improve the more quality in educatiard &o divide the load on teachers especially at
primary level, number of teachers per schools néed® increased and to train effectively on regula
basis.

e It is observed that the Law of Teaching Serviceutthde established that teachers must be evaluated
based on professional teaching standards rather ttie political of personal relations, in order to
achieve required quality in education. Positive imaitons and rewards should be introduced for the
primary level teaching community. On the other héam@&nhance the capacity of the system to work
effectively tough system of accountability needbéointroduced.
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