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Abstract

Proliferation of university education and globdldar impacts on Nigeria economy has continueddceese the
demand for quality assurance. As a result, congextiorts are required by universities to internalihe culture

of quality in their production function in order pwoduce employable graduates that can drive thdetechange
and build sustainable economy. Hence, the papempted to investigate internal quality assuraneetmanisms
adopted by universities in Niger Delta as a mean#fiproving the overall quality of certificatiorf output. The
sample of 105 academic heads consists of DeansisHd#adepartment and Directors were sampled iret(Bg
universities in Niger Delta geo political zone. 28-item instrument titled  Quality Assurance Megtisms and
Certification of Output Questionnaire” (QAMCOQ) walesigned in five Likert measuring scale and aealy
with descriptive statistics. The results howevavéhshown that the certification processes of gaetuacross
universities in Niger Delta State can be strengtdelny the internal quality assurance. Some quabsurance
indicators identified include clearly defined goa$ academic programme, involvement of academics in
entrenching the culture of quality, strengthenidgnssion procedure through the post university iTatation
examination, preparation and submission of quegimper, answer model and marking scheme, submisgion
examination booklets, and adherence to carryinga@ap by management of universities and infrastrradt
improvement in the affected universities. It waeréiore recommended that proprietors and manaders o
universities and relevant regulatory commissionusth@ontinue to strengthen the processes of aeatiéin and
provide more infrastructures to support the att@intof the National goals of university education.
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1 Introduction

Universities are instruments per excellence andemgdly confer social, economic and political stams
individual and society. The relevance of univégsitiargely depends upon their ability to underttie major
task of teaching, research and extension sern@&ash institutions must be able to educate and medighly
educated, refined graduates with productive capdftit economic development. As service providers to
industries, commerce and other educational ingiitaf universities produce qualified graduates with
transferable knowledge and skills that add econamalae to the process of production. But this us@ading

is now being challenged by the demands for acdéigsitind quantity rather than quality. No doubigeria is
faced with increasing demand for university edueati This fact is buttressed by the 1,644, 116ditates that
enrolled in JAMB examination in 2013 and 704,622MH candidates scoring 200 above while 1.2milliorrave
not eligible for admission this year into the 128versities since the carrying capacity still remasignificant
(NUC, 2013). The uncontrollable increase in studadinission and enrollment witnessed across Nigerian
universities has outweighed the process of teadinuglearning and overstretched available infratine. The
quality of input resources are major determiningtdes toward attaining the minimum standards amdipeing
quality output that can meet the expectations afsamer. Many faculties and departments that were on
accredited in the past now fail to fulfill the réiggments of the minimum standards in recent times.
Unfortunately, the enrolment growth and output ae always accompanied by commensurate growth in
facilities and the situation has contributed to thpid depreciation in the conditions of existirgifities. This
steady increase in number of potential candidaekisg admission has made the attainment and maimte of
quality a mere shadow of reality in Nigerian unsiges. However, this may have been borne out @fgéneral
understanding and appreciation of the importanttrdmrtions of education to nation building, economi
empowerment, personal development and career @msigre According to Petersen (1999) educatioy ol
few is no longer economically feasible or politigatlefensible. University education is no longeclasive
preserve of the elites but nations across the ghalve continued to increase their investment ircation and
training of their citizenry in order to competetaday’s global technological market.
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Importantly, universities in Nigeria are still opéing behind their universal tradition both in emphent,
linkages and admission and have become less cdiwpeflThe critical factor in the development oftizry
education according to Tawari (2002) is the avditsdof adequate and qualified academic and nomdamic
staff. Nevertheless, the quality of teaching amotiger things has a direct relationship with qyadit teachers,
teacher qualifications, teaching experience, aradlahility of instructional materials and well-egpied library
which provide supplement to the teaching proces¥és. also known that the proliferation of university
education, demands of global labour market andNigyeria economy have resulted the demand for gqualit
assurance therefore, the quest for quality andcdstinuous improvement has become necessary since
universities are operating in a competitive envin@ent. Developing nations and societies with emmgrgi
university education systems are striving to enghedr institutions meet international standardghis trend
however demands concerted efforts by universitieNigeria to internalize various provisions of timénimum
standards to promote the culture of quality andityuassurance in their production function. Instiviein, this
study investigates the quality assurance mechaniasmmed at improving certification among Nigerian
Universities with particular focus in South-Sou#pgolitical zone of Nigeria.

2. Concept of Quality

The concept of quality in the context of univergucation generally according to Harper Collind9Q) is the
degree of excellence and of higher standard. Tladitgwof a product is meaningful only when it idated to
function that makes it work or sell. Accordingth® British Standard Institution (BSI, 1991) qtals defined

as the totality of features and characteristica @roduct or service that bear on its ability tos$a stated or
implied needs. Quality is therefore the variousitaites and unique features possessed by the toofpu
universities which certify recipients of knowled§je for a purpose. This simply means fitness foargose.
Quality is a multi-dimensional concept which inahsdall its functions and activities: teaching awddemic
programmes, research and scholarship, staffinglests, buildings, facilities, equipment, services the
community and the academic environment.

The above outlined elements are essential detemtsiraf the overall process of certification. Thegass of
educating across nations is rapidly changing assaltr of the role of Information Technology in ueisities.
Exchange programmes and linkages, students’ mghgiaduates, and their employers, together widnnieg
resources are now more globalized as never beftmaece the processes of credentialing must be highender

to assure the fitness of their certificates.

Ifedili (2000) had argued that many departmentyvanious Nigerian educational system are producess |
qualified graduates having negative chain effectha economic, social and political developmentthodt
country.

The World Bank survey conducted in 2000 to asskeseffect of Nigerian universities’ curricular ohet
performance of Nigerian graduates observed thapitheéuction of graduates with critical skills haot met with
the required needs of the economy (NUC, 2004) nbitteer development, Basorun (2004) believed thexretlis
nothing wrong with the curriculum but questioned #xtent the contents of the curriculum are beanglt. The
outlined situation has given rise to some spedifiestions, what are the various quality dimensions
universities? how can quality of output be stremgtd by universities? What other strategies casdbgted by
universities to improve the certification of outputUnfortunately, teaching as one of the criticglexts of the
university function for generating, disseminatinglaexposing students to new frontiers of knowlekdge been
distorted due to ever-rising students’ enrollmeimgessant industrial actions by staff and inadeguat
infrastructural provision in Nigerian universitiessrom all indications, the process of certificatim Nigerian
universities has become elusive therefore the paptmpted to examine the role of quality assurance
mechanisms in improving certification of outputaiimversities.

2.1 Quality Assurance M echanisms and Certification in Nigerian Universities

Different people hold divergent judgment about guaind quality assurance in Nigerian universityieation.
Quality has been described as the process of pirmyiperfection through continuous improvement bgihg
Total Quality Management (TQM) to create a phildspmbout work, people and human relationship built
around shared values. Quality is therefore a quneephilosophy, a journey and also what we peactiThis
implies that quality is ongoing process which pd®& the parameter for measuring all other achiemtsne
within the academic environment. Quality can alfto conceptualized as performance that is exceptiona
attainable only limited circumstances and only wkeny able students are admitted. Therefore,dtnarily
seeks to transform students on a continual basisaara way of value addition to their knowledge padsonal
development. Hence, the need for awareness advdoapyovide academic and non-academic staff general
understanding of quality and quality assurancernivarsities. Involving academic and non-academidf sh
promoting the culture of quality infuses in thene $ense of ownership and thereby aligns themsekesnly

to institutional goals but its achievement. Mist{g®h06) have suggested that quality should be betipm
approach and everyone should be conscious of whgheald worry about quality of our teaching, pragnaes
and institutions. Among the reasons advanced ey stholar were competition, customer satisfaction,
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maintaining standards, accountability, improve esyeé morale and motivation, credibility, prestigel atatus
and image and visibility necessitated the needjf@lity to be all stakeholders concern within antlsmle the
university community. In addition, the mobility ofdividuals and common markets has influenced ensities
renewed determination to meet international stadglar

This is because according to UNESCO (1996) the fillars of education of learning to know, learnitegdo,
learning to live together and learning to be ppre students for research and teaching, provigalyhi
specialized training courses adapted to the nekdsamomic and social life. At the same time vensities as
non-discriminatory institutions are open to alldater to the many aspects of lifelong education, as well
promote international corporation through interraiion of research, technology, networking and free
movement of persons and scientific ideas. Hendemdbmes a matter of concern for university edanatd
embrace change so as to respond to the increasipact of technology and globalization on the deiivef
education services. Specifically, universitiesoas nations must seek continuous improvementheif t
teaching and ensure efficient management of tegdanid learning resources in order to attain higbenpletion
rate among students.

The quantity of output in university is largely deglent on the quantity and quality of input, relee of
curriculum to societal needs, implementation angelleof funding. However, Okebukola (2004) desalibe
quality assurance in Nigerian universities as &@ss of continuous improvement in the quality atténg and
learning activities achieved through the pathwaysemploying mechanisms, internal and external te th
universities. This simply is to guarantee that aertprovisions of the Benchmark for minimum academi
standards document are attained, maintained andouag. In order to promote quality assurance in
universities, the qualification of academic sta#mbers, employing and restricting academics infahdime
job and to one institution, appointment and propmf academic staff based on merit, efficient addquate
physical and administrative support services remagr imperative for attaining, improving and sustyg the
quality of research and teaching to an acceptaig.|

The level of investment and provision of input ne®®s is a major prerequisite for implementingaheiculum
and determines the end products in the univerggyes. Tawari (1998) in analyzing the problems wficula

in tertiary education in Nigeria blamed the scogdetl® curriculum, the appropriateness of the leagni
experiences provided, adequacy of material anditfasj transfer of the knowledge to real life sitions and
quality of the outputs from the system. The abowtined precarious trends have indeed called fioeféective
implementation of quality assurance measures iardairestore the credibility of degrees and dedfés award
by universities. Thus, the National Assessment Accteditation Council (NAAC, 2007) five core value$
universities which include contributing to natiormkvelopment, fostering global competencies amoundests,
inculcating a value system in students, promotimg wse of technology and quest for excellence alhgits
what universities in the third world must do to mope quality of certification and change the petimep of
stakeholders in the education sub-sector. The pup$lexcellence in universities must be all inéhesand
positively affects the entire development of thetitations.

Universities across the globe in recent times aténg up workable, realistic and achievable guai$surance
mechanisms which enable them to consistently pmdiigh quality and cost effective outputs. Accogdin
Enaowho (2004) quality assurance begins with thecen of inputs (students/resources) into theostket-up
for processing in order to realize desirable odtuitomes. Peretomode (2008) developing qualisyrance
mechanism although helps universities to overcohalenges of ineffective input and processes, firowes
the credibility of outputs and certificates awardEdr instance, universities are constantly invdlue checks
and balances to ensure standards and quality dr¢ain@d and sustained in such areas as minimundatds,
accreditation, grading, credit system, moderatibex@amination questions and results, external emarship,
scholarship awards and general funding of infrastme.

3. Methodology

The research attempted to investigate internalityuasurance mechanisms operated in universitigs w
particular reference to those in the South-Soutipgktical zone and how the overall quality of deration of
output can be improved. The survey instrument nrealsspecifically the various aspects of qualityusasce
and strategies for improving the quality of senvitgdivery. The sample of 140 academic heads wbictsists
of Deans; Heads of Department and Directors wengpkad among the various universities in the zoiés
sample was purposively drawn considering the faase included in the sample were academic admatisg in
various universities provided the data in relattonthe subject investigated. In doing this seletgtive had
considered equally both state and federal ownedetsities and those that have existed for not tkas 10
years. The scale was drawn on the 5 point Likestesbaving Strongly Agree — 5 to Strongly Disagreé.
Although the instrument has been previously vadidaand considered reliable, we have equally done a
reliability test to be sure that it has not beeflecéd by context. Therefore, The reliability Cranh alpha of
0.78 also affirmed the reliability of the instrunten
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4. Data Analysis

The analysis of data for the study is primarilyagstive relying on mean scores and standard deviand was
based on 105 academic heads who completed thegtigmeaire. The choice of this analytical procedisre
anchored on the research philosophy adopted whihthe quantitative approach that guarantees
contextualization of examined variables.

Result

Table 1: Descriptive Statistical Outcome on Quality Dimension in the Studied Universities

Question Items n Y Sd
Continuous infrastructural improvements in univiéesi 3.72 1.0188
Effective students’ support services 3.26 1.4802
Teaching expertise and communication 2.73 1.5446
Relevance of curriculum to the future jobs of stude 105 | 2.64 1.4679
Effective delivery and presentation of lecture sote 2.50 1.3174
Handling complaints and solving problems 2.77 1.1148
Effective use of guidance and counseling services 2.55 1.5117

The above table 1.0 showed the mean responses alitygmeasures considered in the universities. The
academic heads in the universities were more iadlito continuous infrastructural development asiality
aimed measure. This was expressed in the high swar of 3.72 and followed by provision of studsmpport
service with a mean score of 3.26. Teaching andnmamcation expertise had a mean score of 2.73ctffe
use of guidance and counseling services whichdadakt in the measure with a mean score of 2.55al&s
considered. The measures reflected in the staistbatcome supports ways of ensuring quality among
educational institutions.

Table2: Descriptive Statistical Outcomes on Ways of Strengthening Quality Output in Universities.

Question Items n X Sd
Pursuing clearly defined goals of academic programm 2.99 1.6818
Involving academics in entrenching the culture wélify 3.00 1.5118
Strengthening the admission procedure and posersity examination 2.72 1.5886
Preparation and Submission of question papers, enewdels and marking 3.03 1.5851
schemes by lecturers 105

Submission and verification of answer booklets atirs above 2.76 1.6476
Adherence to carrying capacity policy by univeesti 3.04 1.5392
Implementing report of internal accreditation {study) 3.63 1.4015

Table 2 indicates number of ways universities asldpt strengthen the quality of their output. Frome t
responses, pursuing clearly defined goals of acaderagramme has a mean score of 2.99, involvirglemics
in entrenching quality culture also has a meaneso13.00, strengthening the filtering proceduneddmission
procedure and post university examination also &adean score of 2.72. This responses no doubmaffir
attempts at deepening quality practices. In adulitigreparation and submission of question paperswer
models and making schemes by lectures were aled tsigh with a mean score of 3.03, submission and
verification of answer booklets had a mean scor2.86, adherence to carrying capacity had a meaire sf
3.04 and finally implementing report of internalceeditation (self study) has a mean score of 3f®8m the
response distribution, it can be inferred that tespondents are largely inclined to the differemans of
providing and strengthening quality of output bybamking on such ways as described especially adber®
capacity policies and implementation of reportrié€rnal accreditation.
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Table 3 Descriptive Statistical Outcomes Strategies for Improving the Processes of Certification by

universities.
Question Items n X Sd
Matching course content with the available hourssgenester 3.33 1.4649
Supervision of curriculum implementation 3.24 149
Enforcing students’ class attendance by academics 05 1| 3.29 1.4730
Adequate staffing in quality and quantity 3.55 664
Creating quality assurance committees in facultg a@epartment by
senate 3.37 1.4944
Effective feedback of products from employers 82.9 | 1.5490

Table 3 outlined clearly, the additional stratedglest are likely to enhance quality in the ceréfion processes
of universities. Adequate staffing in quality angaqgtity had much of the respondents support witfigh mean
score of 3.55 and this was followed by creatingliquassurance committee at the faculty and depamtad
levels by senate having a mean score of 3.37. &uynthatching course content with available hoursspenester
has a mean score of 3.33, enforcing students etisadance has a mean score of 3.29 and supenasion
curriculum implementation had a mean score of 3T2#se response rates are indicative of how tlategfies
are generally seen as that which can practicalguen quality in certification processes in the ensities.
Finally, effective feedback from employers of gradds from these universities with a mean score.94 5
also considered an important strategies.

4.1 Discussion of Findings

Increasing demand for university education mustfa@lewed with quality culture. Quality as a contep
orientation and philosophy is action-oriented. Ghafhd Sherr, (1992) have argued that if an orgdioiz stops
working to achieve quality, it begins to move avilaym having quality.

The results showed a number of quality dimensionsaésessing overall quality of university edugatiSome
of the quality dimensions include continuous imgnment of infrastructure, equipment and facilitisspport
services, expertise teaching and communicatiomeyvagice of curriculum and content, effective prestaom,
handling complaints and solving problems and effectise of guidance and counseling services. Afiagrto
Peretomode (2008) facilities, infrastructure, instional laboratories must be higher than presdriménimum
standard, smaller class size to stimulate and eehseacher and student interaction. These intequnality
assurance elements are critical to universitiegrdenation to contribute to national developmewistéring
globally competitive competencies among studentsjicating a value system in students, promotiegue of
technology and quest for excellence.

The pursuit of excellence in universities must bbénalusive and positively affects the entire dieyament of the
institutions. Therefore, universities must conéirnto seek ways of attaining, improving and sustgirguality
production that are internal and peculiar to tsion and mission. For universities to be glbbeglevant they
pursue well-defined goals that enable them maxinti@@r human, financial and material resourcesha t
teaching and learning, research and enterpriseaddiition to pursuing and achieving specified aocaid goals,
management of university must involve academicgramoting quality assurance, strengthen interrtariing

and admission procedure, implement policy that raendecturers to prepare and submit question papers
answer model, marking schemes, and verificatiothefanswer scripts at all levels to deepen thaulof
quality assurance in university.

Experience has revealed over the years that madsersities carrying capacity is abysmally low anavé
consistently disobeyed the enforcement of the poli@he uncontrollable increase in student admissiad
enroliment witnessed across Nigerian universitias butweighed the process of teaching and learamty
overstretched available infrastructure. Carryiagacity must be the concern of all in universitiBise various
admission boards must strengthen their filteringcpdure and ensure students satisfy basic enttyre@oents
in various specializations. According to Peretomd@@008) the selection process of candidates iigbeh
education institution of learning should be quitlestive devoid of any form of dishonest acts-sadés
admission to highest bidders, ethnicity and pdalitfactor in order to get into the university méiky that can be
processed and get the required refined output.s,Tthe admission standards must be higher to preverance
of faulty candidates but admitting only finest catades meeting mandatory selection criterion.
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The quality of input resources are major deterngnfactor towards attaining the minimum standardd an
producing quality output that can meet the expegtatof consumer. Input resources which includedaoac
and non-academic staff, curriculum, funds and sttede@ventually determine the output. Aderounmu and
Ehiametalor (1985) have subscribed to the obsenvdltiat the inputs into the system are directlgtesl to the
quantity and quality of output. Quality assuranaa be better sustained through adoption and impitatien of
report of internally organized accreditation (s@lidy) by universities. The self-study form prasd
universities an avenue for performance assessnidm. academic planning and control unit monitor the
compliance level to prescribed relevant parameténstitutional self-study as voluntary efforts thie system
should be used to monitor the extent of compliasfqarogramme and policy which must be of high stadd

Again, the study has outlined additional strategias/ersities can maximize to increase improvenadnthe
processes of certification. It is therefore ingiee that management of universities organize samand
workshop to educate and expose academic staff tiem@edagogies, methodologies of teaching. Adegrit
Omoregie (2005) to tutor them how they can matalrs® content with available contact hours, reviewrse
contents in order to add new information from régesearches, how to set specific and performahjEctives
and modern way of setting questions and prepar&ingascheme. The quality of lecturers in the systaust
be high enough in order to produce high qualityeaesh output. No doubt, the status of teachinditgyuaas
both personal and intellectual consequences witltensystem hence the need for continue regulariigaiand
re-training to increase their capacity.

The availability of adequate and qualified acadeanid non-academic staff, nevertheless, the quafitgaching
among other things has a direct relationship withligy of teachers, teacher qualifications, teaghémperience,
and availability of instructional materials and lsejuipped library which provide supplement to teaching
process. The fact remain that the quality of teaghvhich include transmission of knowledge, skidkeas and
attitudes has since declined in recent times heuwpervision of the curriculum cannot be overemptesksi
Teaching as a core function of the universities whesessed at the end of every course and inctedoas
major criteria for promotion. Effectiveness of thapproach will also depend on the level of studdass
attendance and participation. Therefore, univiessimust develop and enforce policy that place tgrea
emphasis on students’ class attendance and digmouranecessary boycott of lectures and step updeéd
mechanism to track trace their products from emgieyAs a way of internalizing the culture of gtyalguality
assurance unit must be set up in all faculties degmhrtments where major academic activities arelwtted
with the responsibilities to supervise curriculuesigin, content and organization, periodic assessoidruman
and material resources available in every programme

5. Conclusion/Policy

In this write-up, we have examined descriptivelyality assurance mechanisms for improving certifiorat
output in public universities in Niger Delta Stat&be need for quality oriented approaches for enguquality
output in terms of certification by the universitibas been underscored especially when viewed sighia
backdrop of increased global competitiveness arsd pctices. In order to critically examine thig raised
three pertinent research questions in relationrtdetlying theoretical conceptualization on qualitiactice.
From the data obtained and descriptively analysieele are clear-cut findings that first stressedtinaous
infrastructural improvement alongside student suppervices, handling of complaints and solvinghtems
thereof. The need for improving communication aggtching expertise as a means of promoting qualityire
in the universities is also underscored.
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