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Abstract: The study mainly dealt with the teaching perforo@of primary school teachers and its impact on
students’ academic achievement in Bangladeshvéale the teaching performance of teachers corisgléve
important indicators. The academic achievement aas looked into account examining the five impotta
indicators. Social survey method was adopted arti pbdmary and secondary data were used. Data were
collected through questionnaire and interviews. @anwas taken randomly and the total number of $amvas
120. 60 teachers of govt. and 60 teachers of neh-goimary schools were taken to make a comparidén
Govt. and 15 non-govt. primary schools were taleadsess the policy implementation including ofbemal
activates. The study has found that there are dacks of teachers in performing their duties. Fos reason,
the academic achievement of the students’ is nfaetory in both of the govt. and non-govt. primmachools.
Comparatively the performance of govt. primary sgheachers is more satisfactory than non-govimary
school teachers in Bangladesh. So, the studeradeagic achievement is low as to the expectatidooth of the
govt. and non-govt. primary schools.
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Introduction

Education is the social instrument through which ca@ guide nation’s destiny and shape its futtireThe
purpose of education is not merely to contributahi® continuity of culture but also change peadgfahd
rationally the material foundations of civilizatiéh. Education should help in improving the capaleiitiand
skills of the students and introduce new ideaswaides among thefl. The teacher is the most important factor
of the teaching-learning process. The school’'s nmopbrtant influence is the teacher. He sets tine tof the
classroom and establishes the mood of the groujs He authority figure providing the directiornr foehavior.

He is a model and is consciously imitatéd Good teachers are essential for the effective fonictg of
education system and for improving the quality e&rhing process. Teachers develop performance style
characteristics to their ways of relating to therldio perceptually as well as cognitively. Howeveris
universally recognized that teachers’ instructiopalformance plays a key role in students’ learnamgl
academic achievemeht. If we control the factors, that influence teachguetformance at primary level, the
quality of education and teaching learning procassa whole would become more effective. Bangladesh
government has formulated numbers of Education Cigsioms and also has provided many initiatives to
develop primary education but no commission has bewlemented as yet and no initiative could abldé¢
achieved targeted goals in our courftly Teachers are getting economic facilities and sttsdare getting
stipend to support their study but in practicaliaiion, the expected result could not be achiéle®ther
facilities including infrastructures are developedmpared to the past decayed. But students’ academi
achievement is sill low. The main target of thedgtis to explore the important causes of the failarachieving
the goals. In this respect, some literatures haenbreviewed and these show that they are failddatio the
teachers’ performance into account in achievingestis’ academic achievement. From all those coretides

the researcher has humbly taken this topic as semaftinvestigation. Obviously it has got its ltations with
regard to its scopes and dimensions. However, pteehave been made to understand the teacherstipanice

in general and at the same time, some pragmatimapipes have been made to understand the prosgects
primary education by referring some suggestionisstlf, the parameters related to teaching perfowrazof the
primary school teachers have been discussed. Aed the parameters have been discussed to assess the
students’ academic achievement of the students.

Teaching performance of teacher

Performance is an action of a person or group dutie task®. Job performance is the product of a combination
of an individual’s motivation and abilit’. In 1976 the term students evaluation of teachezsfopmance was
firstly gained familiarity in the ERIC system. Tdwes’ performance on five teaching functions: nstional
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presentations, instructional monitoring, instructib feedback, management of instructional time and
management of students’ behaidt. Teaching performance of primary school teachexe theen discussed in
various parameters. These are as follows.
a) Punctuality of teacher
Teaching performance of a teacher depends on Histymiity **. A punctual teacher can perform his duties
properly. To assess the performance of the prinsahool teachers, some important parameters have bee
identified and used. These are;

a. i. Time management skill

Basically, academic achievement was moderatelgctetl by the efficient use of tiffél. Learning time is

engaged time with a high success rate. There hdeekaof arrival and departure time maintenance of

primary teacher under the study area.

The arrival time maintenance of the teachers isvahia the following table.

Table: 1 Arrival time of teacher

Type of school Total respondents (% No. of teegharrive in No. of teacher not
time (%) arrive in time (%)
Govt. primary school | 60 100% 45 75% 15 25%
Non-govt. primary | 60 100% 30 50% 30 50%
school

The table shows that 75% teachers of govt. prinsghool arrived school in time and 25% teachersndit
arrive school in time as against 50% and 50% innitre-govt. primary school teachers. The study fotnad a
significant number (25% govt. 50% non-govt.) die teachers were irregular.

Table: 2 Departure time of the teacher

Type of school Total respondents No. of teachers did not leave No. of teachers leave
(%) school before schedule time school before schedule
(%) time (%)
Govt. primary 60 100% 50 (83.34%) 10 (16.66%)
school
Non-govt. primary | 60 100% 35 (58.34%) 25 (41.66%)
school

The table shows that 16.66% teachers of govt. pyinsahools left school before schedule time asregai
41.66% in the non-govt. primary school teacherds Téndency affects the total academic achieveroktiie
school. For ensuring better performance, timetivakrand departure of the teacher needed to beresd in all
primary schools in Bangladesh. Teachers both gmd.non-govt. primary schools came to school latelaft
the school early. It was found more in the non +tgprimary schools in the study area. Teacherh bbgovt.
and non-govt. primary schools were not following time schedule properly. The data shows that theze
some causes of not maintaining the time scheckse li

< negligence of teacher / lack of sincerity of teache

e inactiveness of SMC (School Managing Committee)

« limitations of monitoring by the Thana Educatioffi€er (TEO)

« remotest location of school
So, ensuringrrival and departure time of teacher, above problshould be removed.

a. ii. Leave enjoyment strategy of teachers
The leave enjoyment of the teachers is given irfahewing table.
Table: 3 Approved-unapproved leave

Type of Total casual Total No. of teacher No. of teacher enjoyed
school leaves in a year respondents (%) enjoyed approved | unapproved leave (%)
leave (%)
Govt. primary 20 days 60 100% 50 83.33% 10 671%
school
Non-govt. primary 20 days 60 100% 40 66.66% 20 38%
school

The table shows that 83.33% govt. primary schoathers enjoyed approved leave and 16.67% teachers
enjoyed unapproved leave as against 66.66% ar3d%B8non-govt. primary school teachers. Governraent
non-government primary schools have a provisiotaking casual, medical and special leaves. A taache

take 20 days as casual leave in a year. A tea@renlso take 2 days casual leave in a month arthyd as
medical leave. However, medical leave may be exérmh the prescription of a medical practitionetagthree
months on an interval with full pay. In the leavejoyment, teachers maintain linage connection ® th
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colleagues. They each other help to enjoy leave fite school. It so happens because there aréngxiatk of
proper supervision of high authority and guardiand SMC members.
Use of teaching aids by teachers
A teaching aid is a tool used by teachers, whicistilate or reinforce a skill, fact, or ide3. The use of teaching
aids in the class room is shown in the followinigléa

Table: 4 Teaching aids used in the classroom

Category of Total respondents No. of teacher used No. of teacher not used
school (%) teaching aids in the clags teaching aids in the class
(%) (%)
Govt. primary schoo| 60 100% 20 33.33% 40 66.67%
Non-govt. primary | 60 100% 11 18.33% 49 81.67%
school

The table shows that 100% govt. primary schooldrgateaching aids but 66.67% school do not use thé
classroom. It is fantastic to note that the nontgpvimary schools under study do not have usetdalehing
materials. Teaching aids are very essential forstimelents of class | and class Il. The study fothat all
government primary schools were facilitated withciging aids but teachers were not using it in taescroom
though using teaching aids is pertinent to teachian-government primary schools under study weste n
facilitated with teaching aids. So, using teachards by the not govt. primary school teachers doesrise.
The main causes of not using teaching aids aredfasrfollows;

e Teachers think it as burden for them using in taesroom

e Itistime consuming

e Itlosses money of the teachers

e There is no strict rules of using it
So, teaching aids should be supplied by govt. aindéds enforcement to be ensured its use idlalssroom.
Weekly class taking situation
The class taking strategy of primary school teaxigegiven in the following table.

Table: 5 class taking strategy in the primary schols

Type of school No. respondents  No. of Total No. of classes No. of classes taken
(%) classes taken regularly irregularly (%)
(On an average) %
Govt. primary | 60 100% 35 30 85.72% 05 14.28%
school
Non-govt. primary| 60 100% 35 25 71.42% 10 2858%
school

The table shows that 85.72% class was taken régudad 14.28% class was taken irregularly by thetgo
primary school teachers as against 71.42% and 2B58the non-government primary school teacherthén
study area. It is surprising to note that whileadatllection, it was observed that in some scha@sior students
were taking classes. They were engaged by theihéga though they do not know how to use chalketasir
how to teach lessons. When the student was teaahihg class, teacher was remaining silent andestis were
making noise and they were also found absent mintleel data show the causes of it as follows;
e Teachers inherited this type of teaching systemmftieeir boyhood
* They are suffering in various diseases of old adjedased. Teachers are mostly aged under the study
especially in the govt. primary schools
e Teachers can enjoy the time by gossiping in thermt®s of the Headmaster. Though there is no clerk in
the primary schools the headmasters have to do mofficiial work and for this reason they have to
stay out side oft he schools.
So, fruitful class taken should be ensured in tti@ary schools by creating post of clerk so thatlteadmaster
may be stayed in the school and may superviseedge®perly.

Lesson Plan

A lesson plan is a teacher's plan for teachingsaole. It can exist in the teacher's mind, on thek led an
envelope, or on one or more beautifully formattémbess of A4 papef”. Its purpose is to outline the
"programmed" for a single lesson. That's why iéled! a lesson plal®.. It helps the teacher in both planning
and executing the lesson. And it helps the studentseknownst to them, by ensuring that they recaiv actual
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lesson with a beginning, middle and an end thasdonhelp them learn some specific thing that ttiglynot
know at the beginning of the lesson.
Use of lesson plan by the teachers
Making lesson plan and its implementation are cdegy for every primary school but it was found
somewhere that the lesson plan is hanging on thie Temchers do not follow it properly and do nbbw it to
the students. A good lesson plan plays an importetfor the completion of the syllabus. Withosing a good
lesson plan, it would not be possible for any sthoacomplete their syllabus in time. In this respeevery
school should make a good lesson plan and it shioeldiven to the students at the beginning of gssisn.
Lesson plan may be made but not being followsdtlstin the study area.
The use of lesson plan is shown in the followirgea

Table: 6 Use of lesson plan by the schools undeudy

Type of school No. of school No. of schools use No. of schools do not use
(%) lesson plan (%) lesson plan (%)
Govt. primary school| 15 100% 10 .6586 05 33.33%
Non-govt. primary | 15 100% 02 13.33% 13 86.67%
school

The table shows that 66.67% govt. primary schosks their lesson plan 33.33% does not use it amsiga
13.33% and 86.67% in the non-government primaryaish The causes were found not to use the lesson p
are as follows;

e Using lesson plan is not compulsory in the schools
Home Visit by the Teachers
Students’ home visit by teachers plays an importal in reducing the rate of dropout. Usually acteer is
required to visit at least two irregular studerttsme in a month. But it was observed that the te@cbf the
study area were not found interested to do so,iahethe non-govt. primary school teachers. Thee raf
dropout in the study area is not being reduceceagxpectation.
The following table represents the rate of homé kigthe primary school teachers.

Table: 7 Home Visit by the Teachers

Type of Total No. of teachers visited home No. of teachers not
School respondents (%) (%) visited home (%)
Govt. primary | 65 1009 50 83.33% 10 16.67%
school
Non-govt. primary | g5 10094 20 33.33% 40 66.67%
school

The table shows that 83.33% of govt. primary scheathers visited home of the irregular students18167%
did not visit home as against 33.33% and 66.67%rion-govt. primary school teachers under the stiithg
causes of not visiting home by the teachers aned@s to the following issues.

* No action taken against teachers for not visitiogh as yet

« No remuneration given to the teachers or extra work

e Supervision not taken strictly

«  Office wants only documents for visiting home of flregular students

Implementation of Government’s Policies
The table below focuses the policy implementatamte of govt. policies.
Table: 8 Implementation Rates of Govt. Policies
Type of school No. of school  No. of school implement No. of school implementing no
(%) policies (%) policies (%)

Govt. primary
school 15 100% 15 100% 00 00%

Non-govt. primary
school 15 100% 03 20% 12 80%

Source: Field data
The table shows that 100% government primary sch@aoplemented govt. policies as against 20% non-
government primary schools under the study. To eaghiquality and standard primary education, policy
implementation plays an important role. Governniex® made some fixed policies for primary schooé&acher
are asked or advised to implement these policies after another. But the study found meager policy
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implementation rate especially by the non-govtmgaiiy schools. Why teachers do not implement ggpdliies
is given below.

e Large syllabus for the students

* No extra money given to policy implementation

e Shortage of teacher

» Insufficient infrastructural facilities

e Lack of helping hand of the S. M. C.
Academic Achievement
Students’ academic achievement mostly dependsebadbio-economic condition of teachers, environnaeiat
teaching qualities of the teacher's &@. But the study has discussed the above paramietersasure the
academic achievement of the students of primarpash Though government has taken some projects and
programs for ensuring quality primary educatiorcdtild not achieve its targeted g4l The main objectives
of the projects were to enhance enrollment ofdchin, reduce dropout and improve the quality afmpry
education. The total achievement depends on thease of enrollment, reducing dropout and compietib
primary education. The following parameters hbeen identified to assess the rate of achievemgrhéd
schools under study.
Enrollment
The rate of enrollment is the basic indicator tadmmnic achievement. The rate of enrollment of theysis
given in the following table.
Table: 9 Enrollment positions of the schools undestudy

Type of Total no. of Population/ 6+ Total no. of enrolled Enrollment rate
school school children of the student
catchments area Rate of enrollment
Govt. primary 15 100% 460 392 85.21%
school
Non-govt. primary | 15  100% 325 265 81.53%
school

Source: Upazila Education Office Bagmara, RajsH0i,0
The table shows that the enroliment rate of govemtrprimary schools is 85.21% whereas the enrolimate
of non-government primary schools is 81.53% in shely area. In the study area, some students \oered f
coming school half-fed. They could not pay afitamto their studies in the afternoon classes bezaf hunger.
The causes behind dropout are found as follows;

e Poor guardians always try to engage their childlnencome-earning activities rather than sendiregth
to schools. As a result, enrolment and completide have not been increased significantly in thdyst
area.

* NGO schools are trying to enroll the poor studdmtgiving financial support and short time schoglin
as the students can help the family in agricultadivities of their parents. So, the enrolimerié ria
the study is decreasing day by day.

Dropout
At present the dropout rate at the primary levet286 in BangladesH®. The average enroliment rate in the
study area is 83.87% but comparatively the dropatg is more than enroliment rate. With a vieweducing
dropout in primary schools, government has inidlateme programs but fruitless. The poor studemsnoa
collect stipend money which is being sent for nreptip their needs. For this, some students arepdput
from the school.
The dropout situation of the study area is givethnfollowing table.

Table: 10 Dropout status of the study area

Type of school Total no. of school | Total number of droppedr  Dropped-out rate
(%) out student
Govt. primary school | 15 100% 129 32.90%
Non-govt. primary 15 100% 105 39.62%
school

Source: Upazila Education Office Bagmar, Rajsh2di,0
The table shows that in govt. and non-govt. pryimschools the dropout rates are 32.90% and 39.62%
respectively in the study. To reduce the dropoté, reeachers can play an important role becauseateevery
close to guardians. So, involvement of teacheraulshbe ensured to reduce dropout by providing them
honorable salary and economic support. The PED#®R4I identified the weak organizational and instnal
framework of primary education which causes stuslestopout. In the study area the main causes abalrt

35



Journal of Education and Practice www.iiste.org
ISSN 2222-1735 (Paper) ISSN 2222-288X (Online) LL,i,l
\ol.5, No.30, 2014 IIS E

were found as the ignorance of guardians, poventy role of NGO schools, inadequate stipend anty ear
marriage. The causes of dropout have been idahtfigfollows;

e Extreme poverty

e Teachers are not willing to visit the irregulardsats’ home

e Unconsciousness of the guardians

* Negligence of S. M. C.

« Mismanagement of stipend money

e For not holding PTA (Parent-Teacher Associatiorg Blother’'s meeting
Scholarship obtaining status
As per govt. provision every school has to send Xi¢tlents of class five for appearing at the sechbip
examination. To assess the schools achievementesioé of scholarship examination 2008 under thdyshas
been taken in to account. The following table shtvwesaverage result of the scholarship examination.

Table: 11 No. of students obtained scholarship irhe study area

Type of primary Total No. of Total number of student No. of student Rate of
school school (%) attended the scholarshjp  obtained obtaining
examination 2010 Scholarship scholarship
Govt. primary 15 100% 95 11 11.57%
school
Non-govt. 15 100% 86 05 5.81%
primary school

Source: Upazila Education Office Bagmara, Rajsh20i,0

The table shows that the average rate of obtaisamglarship in govt. primary schools is 11.57% andon-
govt. primary schools is 5.81%. Generally brigtgtrdents appear at the scholarship examinatiothieutesult
in the selected schools, obtaining scholarshipisatisfactory. The annual average rate of obtgischolarship
is 8.69%. So, the result of getting scholarshiphiz study area is not satisfactory. The meagerisatelated to
the following obstacles;

* Teachers can not complete the total course ofttlteats

* No extra coaching is given to the students

* No weekly or monthly examination is taken undershely

e To send (20%) students to scholarship examinatioly, formality is maintained
Completion of primary education and students’ perfemance (Bangladesh context)
The completion of primary education is the importanget of the GOB (Government of Bangladesh) iwithe
Framework for Action to Meet Basic Learning Needsler the EFA (Education For All). The targets asest in
the National Plan of Action (NPA) include:
1. Increase in gross enrollment of children of ggaup 6-10 years in primary schools up to 95 pet bg the

year 2000; and
2. Increase in completion rate of primary schoolipgo 70 per cent by the year 2000(ADB, 2003).
Report Blasts Primary Education page-l, 11 Februz099, (IRIN) found that around 70% of children in
Bangladesh who completed their primary educatiorewaable to reading, writing and arithmetic. Aating to
an internal report by the DPE, 69% of students Who completed five years of primary school wereblm#o
read news headlines in Bangla newspapers propemlty,87% of students failed to do simple mathemlatica
calculations. GOB is trying to ensure enrollmenthaf students in the school and it is increasinglyeday. But
in the question of quality and completion of primaducation, GOB is failed to increase quality anchpletion
of Primary education as to the expectation. Théetahows the completion rate of primary educatiodar the
study.

Table: 12 Completion of primary education in the stidy area

Type of Total no. of No. of student No. of student The rate of
school school (%) enrolled in class ong completed class completion
(2004) five(2008) class five
Govt. primary | 15 100% 392 302 77.04%
school
Non-govt. 15 100% 265 177 66.79%
primary school

Source: Upazila Education Office Bagmara, RajsH0i,0

The table shows the completion rate of primary atoo in the study area. In govt. primary schodleré
enrolled 392 (in 2004) students in class one baihtimber of students completed class five was B rate of
completion was 77.04%. On the other hand, in thegmvernment primary schools there enrolled 262064)
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students in class one. But the number of studentgpleted class five was 177. The rate of completiass five
was 66.79% under the study. The causes of smalbletion rate are found as follows;

e Leaving school for getting stipend from anothercsih

e Going to NGO schools

e Early marriage

e Death of parents

» slotin child laborer
Level of marginal fithess of the students under sty
Marginal fitness of the students indicates theitgbdf making small sentences in English, speaKintctional
English, ability of doing general mathematics, iapibf taking ideas of daily knowledge, common s&ns
knowledge of food and nutrition, cleanliness, knedge of religion and so on.
The table shows the marginal fitness of the stiglentier the study.

Table: 13 Marginal fithess of the students in thetsdy area

Type of school Total fitness indicators Obtainedgirzl Marginal fitness rate
fitness
Govt. primary school 53 05 09.43%
Non-govt. primary 53 03 05.66%
school

Source: Upazila Education Office Bagmara, RajsH20il0

The table shows that 09.43% marginal fitness wémesed by the students in the govt. primary schesls
against 05.66% in the non-govt. primary schoolseurtie study. Bangladesh has achieved good progress
basic education over the past few decades, eslyeiciderms of enrolling more eligible children aimtreasing
the number of girls enrolled. At the same time, enoitiatives are required to achieve the 100 parearolment
of children in primary schools. Apart from improgiraccess to schools, the challenge remains to irapitoe
quality education. Special attention may be givenraining of teachers, upgrading curriculum, imgnment of
management, academic supervision and monitoringcti¥ities and building up of data collection andtal
maintenance system. The study found little positoleange in primary education in respect of quality
achievement. Government has taken some projectedatevelopment of primary schools. But no aitenhas
been given to mitigate the economic hardship ahpry school teachers in Bangladesh. The margitredss of
the students is so meager that it can not be ireagithin the initiatives taken by the governmenBaihgladesh.
The causes of the meager fitness are found asvgllo

* Teachers are not aware about the measuremengditribss of the student

« Low quality teachers are teaching

* Lack of trained teacher

« Harassment of the teachers by higher authority

e Existing bribery system

e Corruption in recruitment of the teacher

Findings

Detail findings of the study may have been founddifferent points of views: However, the teaching
performances of primary school teachers has natd@atisfactory under the study. In the contexraf/al and
departure, leave enjoyment status, use of teachinig class taking situation, use of lesson plaméh visit,
implementation of govt. policies etc. have beeruised and analyzed. Both of the govt. and non-gowhary
schools do not follow the rules and regulation edching environment. Comparatively govt. primarjcs
teachers are more sincere than non-government gristdool teachers under the study. So, over athiag
performance of both the school are not expecteshtisfactory. To assess the students’ academie\aahient,
some indicators like; enrollment, dropout, schdigrsobtaining status, completion of primary edumatiand
marginal fitness of the students etc. were discliasel analyzed. In case of above parameters, ifoussl that
the govt. primary schools were found more satisfgcthan non-govt. primary schools though overadlult is
not satisfactory. Creation of better academic emrirtent, close supervision of works including strcargl
efficient school management needed to be impraveathieving better performances of the teachers.

Recommendations

Considering the above problems of primary educatibe study has made following recommendationssé&he
are as follows;

1. For ensuring quality primary education, the keaestudent ratio should be re-fixed to 1:3(lace of
current 1:67 for both govt. and non-govt. primaciicols.

2. For reducing the drop-out rate the class tinmtay be rescheduled on the basis of local demand.
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3. Teachers should be recruited on the basis eifgpsubject teaching and their capacity may beetigped
through subject-based skill training.

4. Teachers should be recruited from within thelibg as far as possible and to be posted at almeatace so
that they can understand the local needs and pnstéed take necessary steps thereby.

Conclusion

The study was designed to understand the perforenahgrimary school teachers relating to the sttalen
academic achievement. It was presumed that betigatives yield better performance but in the i
situation it was not proved so. It was found tlieg socio-economic condition of govt. primary schalchers
was better than that of non-govt. primary schoaekhers. They were economically better off, sociasfl
accepted and privileged compared to non-govt. psirsahool teachers but performance was not cormripahat
good. It was observed that the salary structurademic and training facilities and supply of teaghaids were
better in case of govt. primary schools but theieroall performance was not found up to the expectalt
disproves that the better salary produces betmwice. The non-govt. primary school teachers gateager
amount (Tk.3,050/- per month) and get no other fitsn&chool buildings are not well furnished. Tiing aids
are meager, other facilities are almost abserttkély are working heart and soul to render theities. Their
performances, in respect of timely arrival-departdess enjoyment of undue leave or unauthorizestraie
prove that they are more responsible than thabef. ggrimary school teacherStudents enrollment, turn up, rate
of drop out and completion records prove that the-govt. primary school teachers are playing al vike in
the expansion of primary education in the ruraharef Bangladesh. However, in respect of implemgngovt.
education policies and strategies govt. primarysetkeachers are playing a suitable role than dhan-govt.
primary school teachers. However, the researchehisfstudy is contented to see the outcome andiyios
results of the hypotheses drawn earlier on thiseisdlost of the hypotheses were proved positive thed
objectives of the study were fulfilled. One can dice from this that privatization in education sacinay
produce better performance at least in primary atimc sector. The performance of private sectgorimary
level education like; Nursery schools, English metischools and Kindergarten schools are performiogh
while performance in this sector though they areleging services mostly in the urban areas andlynfustthe
children of well-to-do familieslf the recommendations are followed and implementiee quality of primary
education especially in the rural areas may be dngxt.
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