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Abstract

This paper examines the management of Physicaldfidacfacilities, equipment and supplies in secopda
schools in Nigeria. The place of physical educafamilities, equipment and supplies in secondahosts
sports development were discussed. This paper edptise problems of physical education facilities,
equipment and supplies in secondary schools inridight also discussed the poor maintenance cutiire
physical education facilities, equipment and swggliand the state of facilities, equipment and lsegpn
Nigerian public secondary schools. Based on theudsons some of the recommendations made were that
All heads of schools should be held responsible ack of maintenance culture of physical
education/sports facilities, equipment and supplieszas also advised that all hands and effortaikhbe

on deck as to provide standard and adequate fesjliequipment and supplies that were locally
manufactured for easy maintenance and cost.
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1. Introduction

The school is a social institution entrusted witke formal education of the youth in the societyor8pg
activities have been known to be an integral corepbwf the educational programmes of the mostoif n
all nations of the world.

In Plato’s Republic, physical education was inchlids an integral component of the educational sysite

is therefore the function of the school to socalthe individuals. Here in Nigeria, physical ediarat
programmes are not much emphasized at all levetbeofeducational system, infact, the recognition of
physical education as a part of the secondary $chwdculum by the national policy on educationlie82
formally and wholly integrated physical educatioioi the educational programme of the country. (@jem
1985; Orunaboka, 1990).

In most advanced countries of the world; educa#athorities have realized the benefits accruingnfro
participation in sports programmes and they havehesitated in including physical education in thei
curriculum as a part of the learning experiencdsredl to the students. The implication is that tadb
resources (finance) were put into physical edunatioenable the youths enjoy a worthy sports progna
for their healthy development. Sports activitiegenbeen seen as an instrument for national unktis ole
has been epitomized by the biannually organized Kideria Sports Festival and Nigeria Schools Sport
Festival”, which aimed at bringing people from waus states and schools in Nigeria together thraugh
healthy competition.

There is a clear indication that the authoritiespomsible for administration of sports in Nigeriava
realized the contributions of the school physicdiliGation programmes towards sports development in
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Nigeria and are sparing no effort to encourage rsdaxy schools to set up well structured physical
education and sports programmes. This impliesNigetria secondary schools are now looked upon as on
of the fertile grounds for breeding the Nation’sufie sportsmen and women. In order to achieve this
objective, the government through the ministry @uths and Sports provided standard facilities, Bepp
and equipment to all the secondary schools thrdahgin state government, but the problems of faedit
and equipment management in the secondary schodgeria, are the issue of concern by many sports
researchers, sports managers and practitioneas, aea that merits investigation.

2. Conceptualization

The provision of adequate facilities, supplies a@agliipment are as important as providing adequate
incentive for the athletes, but the maintenanceuzh adequate facilities, supplies and equipmeatbhys
many often constitute a managerial problems.

Traditionally, at the secondary schools level,lfaes, supplies and equipment management are lyshal
responsibilities of those persons who are in-chafyphysical education and sports programme. The
facilities for which they are responsible includddoor facilities — such as playgrounds, poolsteskarks,
courts and fields — and indoor facilities — suchoager and shower rooms, natatorium, racket, spmutts,
weight and exercise rooms, arenas, climbing wallsj gymnasiums, their supplies and equipment.
Facilities, supplies and equipment management decunot only the effective scheduling, operatiord a
maintenance of such facilities, supplies and eqaigniut also, at times, planning new structurelsetp
pace with the demand for participation in physiedlucation and sports programmes of the school.
(Crompton 2005; Cohen 1996; Flynn 1993; Pate &08I).

The secondary school physical education progransnoharacterized by individual and lifetime spors a
well as by team game activities. This emphasisettogy with the popularity of recreational and
interscholastic sport, and the fact that facilitiesipplies and equipment are typically needed for
recreational use. The cost of materials and labotising as a result of inflation, making it vedtifficult

for new capital building projects to go forward.gHiinterest rules make it difficult to get bondues
passed for facility construction. Energy consepmatnd sustained maintenance and repair costsaisast
be taken into consideration.

Supplies are those materials that are expendalilehawe to be replaced at frequent intervals such as
shuttle cocks, tennis balls, while physical eduwragquipment refers to those items that are nagidered
expendable, but are used for a period of yeard) sagcparallel bars, volleyball standards, socceilsgo
strength training equipment are need all needstodmsidered in the managerial budgeting of thetspo
administrator.

2.1 The Place of Physical Education Facilities, §ligs and Equipment in Secondary Schools Sports
Development

Recent studies and experimentations have yieldadtrends in design for the construction of physical
Education facilities, supplies and equipment. Althlo basic concepts, such as that of having teaching
stations remain the same, current innovations isigeare producing teaching stations that are more
functional and less expensive. In order to catemtlyoung, Nigeria secondary schools physical educat
requires a variety of sports/physical educatioilifess, supplies and equipment both indoors anidioors.

The relative needs of the students and athletaddlbe recognized in the planning of facilitiesheduling

for their use and the purchase of the suppliesegiibment. Supplies and equipment needs vary aiogprd
to a wide range of factors, including the levepobgramme or participants, age of the user groge of
activities being offered, number of participantsg aof course, finance. (Arnhein & Prentice, 20@hlAtic
Business February 2000; Athletic Business AuguS020
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Facilities, supplies and equipment provision arearntant aspect of physical education and sports
management. Excellent programme is the key woghiysical education and sports competitions, argl thi
requires well equipped good play-ground for tragniStandard facilities and equipment are esseptel
requisites to good and impressive performance. lafckdequate and standard facilities and equipment
hampers physical education and sports programmesaiy ways.

Adedeji (2000), also pointed out that there mussbificient motivation in the form of attractiversesf
facilities, supplies and equipment to captivatded#ls’ interest to participate in sports or gantés further
stated that the facilities and equipment in thiantoy are simply not good enough and are hindrdace
physical education and sports development.

2.2 Problems of Physical Education Facilities, Bamaent and Supplies Management in Secondary Schools

The effective performance of physical education spakts programmes in secondary schools involves th
determination, allocation and development of fufudshe achievement of the school sports programmes
The programme requires a large amount of moneyeyear. This is because facilities such as courts a
pitches are constructed and maintained for theofigke students. Also equipment and supplies ssch a
balls, nets, javelin, rackets, hockey sticks, bgisnnastic and athletic (track and field) materiaguire
either purchasing, replacement or repairs. Buchet ldrotee (2002) opined that facilities should be
planned and constructed with an eye to the fuflioe. often, facilities are constructed and out-grdheir
use within a very short time. Most facilities comsted in our secondary schools are very diffi¢alt
expand or exchange. It is noticed in today’s schotble increased population, rising school enrotsen
city life, limited space, and skyrocketing labomdamaterial costs, are all altering physical edooaand
sports facilities and equipment production and rgangent.

According to Awosika (2009), Pate et al (1997)night be impossible to achieve satisfactory reduts
athletes whose training facilities and equipmestinadequate or of sub-standard. The scarcity g$ipél
education facilities, supplies and equipment ctumsti a big cog in the successful administration,
organization and management of physical educati@h sports in Nigeria. Nigeria athletes would have
performed better if they have half of the facilitiend equipment available to the Western Worlid. riioted
that most of our athletes lack exposure to modephisticated sports/physical education infrastmattu
facilities and equipment for training. Igbanugo @2D ascertained that athletes have been knownadp dr
out of skip training because these things (faeditand equipment) are either non-exist or inadequat

2.3 Maintenance culture of Physical Education Fé&esl| Equipment and Supplies

Maintenance of most public properties which belormgsobody is less concern of some citizen of Nager
Maintenance culture should be established by thysiphal education administrator, with proper repaifs
physical education facilities, supplies and equiptmBucher and Krotee (2002) opined that equipraent
facilities should always be maintained in a serafite condition.

Procedures for caring for facilities, equipment asupplies should be routinized so that repairs are
provided as needed. All used equipment and suppliesild be checked and then repaired, replaced, or
serviced as needed. Such used items should beedlead stored properly. (Brown 1977, Carron 1982,
Howe 1981).

Nigerians are very good in programme and policynpiag, good innovation, but seriously lack
maintenance culture of equipment, facilities angipdies. Facilities and equipment should be attvactind
esthetically pleasing with the utilization of gooolour and design. Facilities and equipment shbeléasy
and economically to maintain and should be durablgreat emphasis should be on maintenance culture
by the administrators as to achieve the best mesult

The construction of facilities for physical educatimust follow the established checklist for fagili
planners. The planning, construction, and use afitias for school physical education programmetgtl
consider the following health facility planning;

(a) Validity (b) Utility (c) Accessibility (d) Isdtion
(e) Departmentalization (f) Safety (hygiene andts#ion)
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(9) Supervision (h) Durability and Maintenance (i) Beauty
() Flexibility and Expansibility (k) Economy and
) Acoustics

It could be said that with proper maintenance calta facility will last longer, provide a healthiand
safer environment, be less costly, and provide eersatisfying experience for user groups. Planmaing
constructing facilities in physical education apors are team efforts.

If proper plans, construction, and materials atecsed, then maintenance should be made easiehirgot

is more embarrassing than a new facility that imantenance nightmare because of poor management
decisions in the design and planning phases otdmstruction process, not to mention the purchdse o
equipment, scheduling, and hiring of staff. Givenaalequate facility, it is up to the physical ediorg
recreational sports, and athletic departments’ amant and all user groups as well as the custetiil

to work together in taking pride in their facilig;md putting forth a special effort to see thas itraintained

in as near perfect condition as possible (Flynn31%ate, et al 1997, Appenzeller 1998, Kraus & iSurt
2000, Bucher & Krotee 2002).

3. The Sateof Facilities, Equipment and Suppliesin Secondary Schoolsin Nigeria

In Nigeria today, sports is fast gaining recogmitias a way of the life of the people. Sports hag al
become a universal political game, therefore norehould be spared in encouraging every abledabdi
person to participate. The primary and seconddmpals are the fertile ground for mass participatml
sports for all through physical education programtnis at primary and secondary schools that thed

the slogan “Catch them young”! will be achievedeTimportance of physical education and sports is th
country has been demonstrated by the level of pagre from the government, individuals, private @exct
and even the spectators. Excellent physical educatnd sports programmes have been matters oé#tter
to many people and government, because physicalagdn and sports have been the avenue through
which great nations of the world exhibit their seipacy over others. Physical education and spata@ar
effectively used to propagate political, social @s@dnomic might.

There is strong evidence that every state of terfgion spends a great proportion of her reveosither
resuscitate or maintain and improve upon the leaktady attained in sports. Recognizing the achged

of sports and physical education therefore, theegument established sports councils, schools sports
management and others sports bodies. It would pesgible for any state to win unless talents grped

at the grassroots (primary, secondary, collegegahdechnics /universities).

The physical education and sports administratodsceganizers need to do a lot of work to raiselévels

of physical education and sports in Nigeria. Thenpkrs need to appreciate that the foundation ofl go
sports development is the exposure of the youthhaifnation to participate in physical educatipofss
programmes by provision and maintenance of standpuaits sophisticated facilities, equipment and
supplies for the training and participation.

As it is now many public primary and secondary sttidn Nigeria may not be proud of good and quality
physical education and sports facilities, equipnam supplies in their school environment for thpils
and students use. No matter the government etfmrtards improving this situation, many contracteith
some ministry of Education personnel are readyustfate that government efforts.

4, Conclusion

It is well understood that the major cog in Nigesicondary schools success in physical educatidn an
sports participation are sub-standard facilitied &tk of sophisticated equipment. Nigerians akstk |
maintenance culture. Effective sports organizatéguires organizational and administrative varislsiech
as personnel, facilities, equipment, finance, itiges, planning, scheduling and training. Faciitiend
equipment provisions are important aspect of playsaducation and sports administration. Excellent
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programme is the key word in physical education spatts competitions. This requires well equipped a
good play-ground for training. Standard facilitisd equipment are essential pre-requisites to goald
impressive performance. Lack of adequate faciliiasipers sports progress in many ways as disciussed
this paper.

5. Recommendations
This paper recommends that:

1. Adequate and standard facilities, equipment suqgplies should be provided for all public schools
(primary and secondary schools) in each of thestat

2. Trained physical education teachers and spadshes should be employed to all the primary and
secondary schools in Nigeria.

3. Physical education programme should be made alsiony in all primary and secondary schools

4. All heads of schools should be held responditmidack of maintenance of physical education/sport
facilities, equipment and supplies where necessary.
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