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Abstract

Leadership styles are surmised to influence comiyudevelopment. The study, therefore, assessed the
relationship between leadership styles and commuaigivelopment in selected Black Belt Counties afbdma.
Data were collected from a purposive sample ofa8@lly elected officials, and were analyzed usiagatiptive
statistics and multiple regression analysis. Thestmdbminant leadership style selected was particiga
followed by telling and selling, with identical nags; delegating; autocratic, and democratic. Tlostrpreferred
economic indicators were improving the physicalrasfructure and constructing a 24-hour health ifgcil
Additionally, participants indicated that constingt or improving of an industrial park; locating a
manufacturing company, and locating a tier-1 autoifeo supplier are important facets of community
development. Furthermore, the more preferred etuadtfactor was providing after school programsj éhe
more preferred social factor was providing recogatl facilities. The regression results revealeat tf the
economic indicators, democratic leadership sty the most relative importance; of the educatiamdicators,
telling leadership style had the most relative intgioce, and of the social indicators, delegatirgléeship style
had the most relative importance. For the over@hmunity development indicator, democratic leaderstyle
had the most relative importance.

Keywords: Leadership Styles, Leadership, Community Developni&lack Belt

1. Introduction

Communities need quality leadership to bring alopuatity communities. That said, leadership may &éously
defined; however, most of the definitions appeastggest “influence.” For example, Yukl (1981) defil
leadership as a process whereby one person intafiioexerts influence over other people to strrectthe
activities and relationships in a group or orgatiira Hersey & Blanchard (1993, p. 94) describeatiship as

the “process of influencing the activities of adiiidual or group in efforts toward goal achievensein a given
situation.” Yet, another definition of leadershipppided by Brennan, Moon, & Pracht (2015) is thditgbto
mobilize people towards a shared vision, and eragpng their contributions to the process of achigvihe
vision. They explained that the type of leadershghavior a leader uses depends on the nature of the
organization.

Leadership is related to leadership style. McCrimr(2011) emphasized that leadership styles refer to
how leaders relate to subordinates, and how leadamage subordinates and make decisions. Lestés(p95)
came up with three general leadership styles, ngmaitocratic, democratic, and free-rein. In audticr
leadership, the leader “determines all policiestiviies, and goals of the organization.” In denai@
leadership, the leader provides a “shared leadetblat promotes a feeling of satisfaction and aaheent as
the group makes progress on tasks.” In free-reiddeship, the leader gives “minimum guidance” titofeers.
Additionally, Lester stated that the democratiadkrahip style appear to have the potential to zeatiaximum
results. Blanken (2013) alluded to eight leaderstypes; specifically, charismatic; innovative; cmand and
control; laissez-fair; pace setter; servant; situnat, and transformational. Blanken argued thaleader has one
leadership style, and therefore, has to use a c@tibn of leadership styles in order to engage nembf an
organization to meet common goals. Sharpe (20Hp) discussed five types of leadership styles tHatder
may use. The first is the cavalier who is pleas@eking; the second is the martyr who works beyeadonable
expectations; the third is the abdicator who igader in title only; the fourth is the controllehavtries to use
power to frighten his or her followers into acti@nd the fifth is the activator who tries to inwelathers when
handling a group problem or situation. The authoessed that the style chosen is situation depénden
Therefore, the leader must analyze the situatioohtmose the most appropriate style, in order tcaeoh the
group’s or organization’s success.

Furthermore, it is argued that leadership affeeadérship styles, and leadership styles affect
community development. Community development, egfigceconomic, educational, and social issuesit as
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relates to leadership is a concern in the Blackt Belunties of Alabama. Winemiller (2009) described
characteristics of the Alabama Black Belt as higtes of poverty, low taxes on property, high rabés
unemployment, low-achieving schools, high ratesowotf-migration, high levels of single-parent hombigh
levels of teen pregnancies, limited access to heate services, and largely inhabited by Africamekican
populations. Therefore, this study focuses on tleb@ma Black Belt because development in this repas
generally been slow. Also, a lack of effective leathip threatens community development causingeronior
sustainability and growth. Nelson et al. (2012) mt&ined that rural areas, like the Alabama Black,Resually
have fewer resources to respond to developmenbpatp and growth pressures than urban and subarbas.
Therefore, these rural communities must find sgriate and polices that complement their availab$®ueces.
Correspondingly, Cavaye (2001) explained that titeity of a community depends on its ability to imtain
adequate infrastructure, have access to servicdmnee business and economic opportunities, aradblisst
policies to generate expected outcomes.

Based on the foregoing arguments, there is a reeeld$ely examine issues of community development
and its relationship to leadership in the AlabanecB Belt Counties. The purpose of the study, foees was to
analyze the relationship between leadership stgted community development in selected countieshef t
Alabama Black Belt. The specific objectives werd1p examine situational leadership, (2) examingnemic,
educational, and social attributes of communitygpess, and (3) examine the relative impact or itgpme of
leadership styles to community development.

2. Literature Review

Leadership styles determine how leaders will beh&lgn, the economic, educational, and social disiers of
community development depend to a large extenthen quality of leadership. This section outlines and
discusses selected literature on leadership sadewell as economic, educational, and social isseiated to
community development.

2.1 Leadership Styles

Hershey and Blanchard (1993) discussed the sinaltieadership model, originally developed by Heyshnd
Blanchard, which Hershey modified in 1985. Situagibleadership is based on direction (task behpaideader
provides; the level of emotional support (relatiipsbehavior) a leader provides, and the levekafliness that
the followers show when carrying out a task or fiorc In the model, the authors identified fourdeeship
styles: telling, selling, participating, and delégg. They explained that telling leadership stiyleolves high
task and low relationship; selling leadership stingolves high task and high relationship; partidipg
leadership style involves high relationship and leask, and delegating leadership style involves low
relationship and low task. They emphasized that sade is appropriate and effective; it is sitaatdependent.

Miller & Miller (2008) analyzed leadership stylesrfsuccess in collaborative work. They argued that
collaboration is a key organizational mechanismddvancing a community’s or organization’s missidhe
authors indicated six principles of collaboratieadership, which included inspiring commitment auation,
leading as peer problem solver, building broad-thaseolvement, sustaining hope and participatiaacpcing
servant leadership, and viewing leadership as @&egs They also discussed six different styles that
community or organization can practice while calletiing. These styles included contingency leadgrsh
transactional leadership, traditional leadershigrismatic leadership, transformational leadershim servant
leadership.

Pasmore (2014) addressed the development of ar#dmdplestrategy as an ingredient for organizational
success. He posited five factors that should besidered when developing a leadership strategy for
organizational success. The first is identify tiggidntity” of leaders needed (number, level, loggtioinction,
reporting relationships). The second is to identlig qualities desired in selection process (deamgcs,
diversity, background, experience level). Thedhirvolves indicating the skills and behavior thet needed to
implement the business strategy and create theedesulture (skills, competencies, knowledge ba3ép
fourth encompasses the collective leadership chipediof leaders acting together in groups andoser
boundaries to implement strategies, solve probleespond to threats, adapt to change, support atimoy etc.
The fifth is the desired leadership culture, inahgdthe leadership practices in use (collaboratmnoss
boundaries, engagement of employees, acceptingnsiility for outcomes, creating opportunities éihers to
lead).

Nanjundeswaraswamy & Swamy (2014) discussed diffeggpes of leadership styles. They argued that
leadership style has an effect on quality of wadfig &nd organizational performance. The authoesifipally
mentioned two types of leadership styles; transétional and transactional. They explained that
transformational leadership style focuses on theeldgment of followers as well as their needs. Heave
transactional leadership style focuses on exchahgewards and targets between employees and maeage
The authors further described managers with thestoamational leadership style as those who conatnbn
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the growth and development of value system of eygas; whereas, managers with the transactionagishigp
style motivate through incentives.

Okoji (2014) assessed the influence of leaderskypes on community development programs
implemented in rural communities. He found that oomity leaders who adopted democratic styles uguall
foster open communication among the followers @mithplementation of community development programs.
addition, followers enjoyed freedom of operationden a democratic leader, and such leaders usually
encouraged team work. He also reported that deriodeaders place more emphasis on rewards of the
followers in community development program implema¢ion. However, there was no effective commundarati
between autocratic leaders and their followers. dltecratic leaders were, generally, very rigidheir views
about the implementation of community developmeawiggams. Despite, these findings, both democratit a
autocratic leadership styles had positive and Bagmit effects on the implementation of community
development programs. The effect was greater thdoghhe democratic leadership style than the aatac
leadership style.

2.2 Economic Issues and Community Devel opment

Baharanyi, Zabawa, & Boateng (2000) discussed enittia legacy of poverty in the rural south. Theplaied
that the condition of the Southern Black Belt hatdrical and socioeconomic roots. They arguedtti@atregion
was one of the most underdeveloped in the U.Sedbas its high levels of poverty, low average inegriew
employment opportunities, high levels of unemplogimand high proportion of unskilled residents. Hughors
made a case that success in rural or communitylafevent requires the integration of several funw@igarts,
and contingent on strategies that are knowledgeebdurthermore, the authors argued that sociahssts can
work with various community groups to enhance comityudevelopment. However, they stressed that based
their experiences, local capacity to do commungyafopment is quite weak; leadership for governaame
local citizen participation is usually low, and &rganizations that assist in providing help éommunity
development are also weak to make significant impaley stressed a need to strengthen capacitpoaf |
institutions or organizations to positively enhagoenmunity development.

Rainey & McNamara (2002) investigated tax incergias an effective development strategy for rural
communities. The authors stressed that taxes, alithgmany other factors, can affect the locatiéindustrial
activity. They mentioned that a large portion oé throwth in rural areas happen in areas that arseclo
metropolitan areas. They contended, therefore téxapolicy can be a factor in whether a poteriiat chooses
a community on one side of a metropolis relativanother. Consequently, a reduction of any kindamés in
the latter communities (i.e., in communities uspalbt chosen) will decrease resources and lesgelotiy-run
competitiveness and ability to grow.

Huling (2002) examined building a prison economy rimal America. He explained that rural
communities have suffered from a shift in the ecoy's structure and economic down turns such asreecin
farming, mining, timber-work, and manufacturing. fdether indicated that these issues led to theofiggisons
as source of income and uplift for many strugglimgal communities. The latter phenomenon has ajread
become a major factor driving criminal justice pglitoward the mass incarceration of the urban pdbe
author found that some incentives offered for pristevelopment in rural or small towns include ficiah
assistance and concessions, such as donated pagrdded sewer and water systems, and housing sssid

King, Mauer, & Huling (2003) assessed big pris@msall town prison economics in rural America. The
findings indicated that depending on prisons asams of economic development is not an efficiengiterm
growth plan. The authors reported that locatingqrs in a geographical area did not noticeably edeser
unemployment or raise income per capita. They dtdtat many prison-county economies usually exclude
themselves from other options of sustainable deveént once these economies become a “prison toavr,
do not further effectively discuss other forms ocbeomic development.

Zekeri (2004) conducted a study on the causes dfirarg poverty in Alabama’s Black Belt. The
author reported nine underlining causes of poveftgese include race (high concentration of African
Americans); family structure (high concentratidrfamale-headed households and single parent®;ofmwbs
and income; business closings; age (high concémratf children and the elderly); lack of human italp
endowment; social cost of space (physical isolatiglobalization (dependency on outside profit-segKirms),
and poor public goods and services. The authogesigd that attention should be placed on the nefette
people as well as the opportunity to build theindwture by making decisions about their commusitie

Nelson et al. (2012) evaluated essential smart irdiwes for rural planning, zoning, and developinen
codes. They discussed a growth policy that smalhtoand rural communities can implement. The asthtso
suggested ten strategies that will help in ensuthay communities develop fiscally, environmentalind
socially. The ten strategies included the followidgtermine areas for growth and for preservatiocgrporate
fiscal impact analysis in development reviews; meforural planned unit developments; use wastewater
infrastructure practices that meet developmentsjoaht-size rural roads; encourage appropriatesities on
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the periphery; use cluster development to transiffom town to countryside; create annexation pedicand
development standards that preserve rural charget#ect agricultural and sensitive natural areas, plan and
encourage rural commercial development.

2.3 Educational Issues and Community Devel opment

Afterschool Alliance (2007) examined how aftersdhmmgrams are helping kids in rural America suctééhe
Alliance found that in regions where opportuniteasd resources are limited, afterschool programsoéiem
times the only source of supplemental enrichmeriténacy, nutrition education, technology, and gation
for college entrance exams. The study indicatetidbllaboration, among local partners and busireasewell
as families and residents in the establishmeneef or updated afterschool programs, is essentighpooving
the quality of life for youth in rural communitieSome of the improvements to quality of life inauctduction
in at-risk behaviors; removal of transportationrteas; enhancement of academic potential, and ptiomaf
literacy skills and healthy lifestyles.

Letiecq, Bailey, & Keller (2007) evaluated rurateatchool programs that assist at-risk youth aed th
families. They found that afterschool programs mall rural communities had an effect on youth ahnelirt
families. Programs designed to have a nurturindtadacher aspect, and enhanced life skills suctieagsion
making, conflict resolution strategies, positivepeelationships, and social interactions had pashutcomes.
The authors also reported that having a safe fiad¢dr afterschool programs lessened a youth’stdséngage in
antisocial behaviors, and motivated youth to tadteaatage of opportunities to complete homeworkriheo to
interact with peers during leisure time.

Collins, Bronte-Tinkew, & Logan (2008) analyzedastmgies for improving out-of-school programs in
rural communities. They found that rural out-ohsol programs faced obstacles, and these obstackesied
serving at-risk populations; geographic isolati@mtcibuting to poor access to transportation; kdifunding,
and few highly trained staff members. They suggk§iie strategies for obtaining resources for rurat-of-
school programs, namely, considering building d¢mals to help with transportation; identifying piids
funding sources; increasing the number of trainaff members using existing volunteer organizatittnsecruit
staff, and maximizing resources.

Lindahl (2011) assessed the state of educationlabafna’s K-12 rural public schools. The findings
showed that students in rural schools performedvio¢heir peers in both reading and math, exceptfath
performance on the 11th grade Alabama High Schoati@Gtion Examination, where they performed theesam
as their peers. Lindahl also indicated that Alabamaral districts service a lower percentage ohanity
students than its non-rural districts; however, i@l districts’ test scores were behind thos¢hef non-rural
districts. An additional finding was that rural wlists spent a higher percentage of their budgets o
transportation and that rural districts were smalan non-rural districts.

Hightower et al. (2011) evaluated improving studier@irning by supporting quality teaching. They
found that youth who participated in high-qualiigrlg-childhood education programs compared to thelse
did not, tend to have higher grades and are mkedylito earn a high school diploma. They also reggbthat
these youth are less likely to engage in crimimgivities, and have a stronger ability to focus gagticipate in
school work. The authors concluded that training atmategies should be implemented to help admatish
and teachers become more effective leaders in tiagsisroubled youth. Furthermore, they indicated
characteristics such as teacher coursework, dedtamment, and certifications have a big impactqoality
education.

2.4 Social 1ssues and Community Devel opment

Brennan, Barnett, & Baugh (2007) analyzed youttoimement in community development related to
implications and possibilities for Extension adie$. They stressed that when older youth become ative
in their communities, it influences younger onesltothe same, and it is a way to enhance sociata skill
development. They argued that this same influescaeieded from Extension and community development
professionals to motivate youth of all ages to beeanvolved in their communities, and encourageythgh to
believe that they can make a difference through geeticipation in community building efforts amojects on
any level.

Orrell & Ouellette (2008) evaluated effective summeuth employment programs. The authors argued
that greater accountability must be taken by thmmanity and administration in planning, implemegtin
reporting, and evaluating opportunities and prograring the summer for the youth. They emphasizatithe
purpose of most summer youth employment progranwsirgroduce youth to the labor market in ordeg#in a
better understanding of attendance, punctualityyroanication, listening to instructions and critinissolving
problems, and being proactive. The authors fountlrtiost summer programs reinforce key academits skt
are relevant in everyday life.

Witt & Caldwell (2010) addressed the rationale flecreation services for youth. They maintained that
the capacities of youth should be developed withitadvolvement and guidance. They argued that parkd

232



Journal of Economics and Sustainable Development www.iiste.org
ISSN 2222-1700 (Paper) ISSN 2222-2855 (Online) “—.’ll
Vol.7, No.22, 2016 IIS E

recreation departments are primarily useful in oy support, opportunities, programs, and sesvit@
facilitate the growth of adolescents into fully eafe adults. The authors also argued that partioipan the
programs that parks and recreation departments igffelated to autonomy and identity developmpnsitive
social relationships, learning conflict resolutiasademic success, mental health, and civic engagem

Lerner & Lerner (2011) assessed positive developrdoenyouth. The authors reported that youth that
participated in afterschool programs and activjtmsch as 4-H, were more likely to exhibit healbghaviors
and decision making (e.g., participate in physiaativity, not use drugs, and not engage in delingue
behaviors). They also reported that participationafterschool programs can influence youth to eagag
science, engineering, and computer technology progy which in turn influences future interests tofdg and
career paths.

The Office of Juvenile Justice and Delinquency Brélon (2014) examined the National Juvenile
Justice Action Plan in order to provide opportwistifor youth in society or their communities. It dea
recommendations that state and local authoritiaddcaise to reduce juvenile delinquency. Some of the
recommendations include the following: establishangd enhancing programs that bring together teacher
school administrators, social service providerdjcpp juvenile justice practitioners, and citizemgveloping
partnerships between parks and recreation ageritiesjes, public housing agencies, community esstand
gymnasiums to furnish safe sites for positive ditis for youth; advocating volunteerism for meintgrand
tutoring programs; increasing funding for youth émgment and training programs, and reviewing allmsaof
funding to ensure equitable distribution of resegrfor delinquency prevention programs in schools.

2.5 Summation

The above literature review has examined leaderstyjes, economic issues and community development,
educational issues and community development, aocdlsissues and community development. A common
thread throughout the literature is that positieadership styles, economic, educational, and sociglomes
lead to community development. Hence, the needxéonmie the relative importance of leadership stytes
community development in the Alabama Black Belt.

3. Methodology

3.1 Data Collection

A questionnaire was developed and used to collectata for the study. It consisted of five sectjamamely,
situational attributes, economic scenario, edunatiscenario, social scenario, and demographibatis. The
questionnaire was submitted to the InstitutionadiBe Board of the Institution for review and appatvbefore
being administered using purposive sampling. It wdministered to elected city and county officifiism
selected Black Belt Counties of Alabama; specificality councillors, mayors, and county commission The
Black Belt was chosen because of its unique chanatits and challenges (already alluded to in the
Introduction).

Four Black Belt Counties were selected and labaedounties A, B, C, and D for confidentiality
reasons. Counties A and D are situated in theaddbe Black Belt; county B is located in the webthe Black
Belt, and county C is located in the central pdrithee Black Belt. The data were collected througif-s
administration by subjects in the spring, summad fall of 2015 as well as spring of 2016. The stasice of
county Extension agents was sought to facilitagegtocess. In all, 38 local officials were surveytiis was
considered adequate for the analysis.

3.2 Data Analysis
The data were analyzed usidgscriptive statistics, and multiple regressionlyais using SPSS 12.0 (Mapinfo
Corporation, Troy, NY). The descriptive statistinsluded frequencies, percentages, and correldtamalysis.
The general model for the multiple regression asialwas stated as:
Y=Bo+ XiB1+ Xofat ... + Xifnt e 1)
Where:

Y = dependent variable

X; = independent variables

B; = coefficients

€ = error term

Four models were developed based on community dereint components and the overall community
development indicator; particularly, economic, eational and social scenario indicators, and thepusite of
the three sets of indicators.
The empirical model for model 1 was stated as:
EC =Bo + BLS; 2)
Where:
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EC = unified economic indicator

B; = coefficients

LS; = leadership styles

Equation 2 can be expanded to reflect a broad rahigadership styles thus:

EC =fo + B, TEL + B,SEL +B3PAR +p4DEL + BsAUT + BsDEM 3)

Where:

EC = a mean of eight economic attributes (supporbfanufacturing, retail, automotive supplier,

landfill, jail, physical infrastructure, industripbrk, and health facility)

TEL =1 if respondent indicated not likely; 2 ispondent indicated somewhat likely; 3

if respondent indicated likely; 4 if respondentioaded most likely

SEL =1 if respondent indicated not likely; 2 isppndent indicated somewhat likely; 3

if respondent indicated likely; 4 if respondentioaded most likely

PAR =1 if respondent indicated not likely; 2 ispondent indicated somewhat likely; 3

if respondent indicated likely; 4 if respondentigaded most likely

DEL =1 if respondent indicated not likely; 2 isppondent indicated somewhat likely; 3

if respondent indicated likely; 4 if respondentigaded most likely

AUT = 1 if respondent indicated not likely; 2 ifspondent indicated somewhat likely; 3

if respondent indicated likely; 4 if respondentigaded most likely

DEM = 1 if respondent indicated not likely; 2 ispondent indicated somewhat likely; 3

if respondent indicated likely; 4 if respondentigaded most likely

B = coefficients

Identical models were set up for models 2 to 4pHgws:

Model 2

ED =B + B TEL + B,SEL +B3PAR +B,DEL + BsAUT + BDEM (4)

Where:

ED = unified educational indicator, a mean of twdu@ational attributes (support for line item in batl for
improvement in academic performance, and afteralatiasses or programs)

Independent variables = as previously described

Model 3

SO =By + B, TEL + B,SEL +B3PAR +p4DEL + BsAUT + BsDEM (5)

Where:

SO = unified social indicator, a mean of two soeittibutes (support for funds for recreationalilfaes, and
summer classes or programs)

Independent variables = as previously described

Model 4

CD =B + B, TEL + B,SEL +BsPAR +B4DEL + BsAUT + BsDEM (6)

Where:

CD = composite community development indicator, @am of twelve attributes (support for manufacturing
retail, automotive supplier, landfill, jail, physicinfrastructure, industrial park, health facilitine item in
budget for improvement in academic performancegradthool classes or programs, funds for recrealtion
facilities, and summer classes or programs)

Independent variables = as previously described

Specifically then, the empirical models hypothesizg the unified economic indicator (ED), unifieducational
indicator (ED), unified social indicator (SO), atie composite community development (CD) are infaesl by
telling leadership style (TEL), selling leadersisifyle (SEL), participating leadership style (PARBglegating
leadership style (DEL), autocratic leadership stf#¢JT), and democratic leadership style (DEM). Tdes
leadership styles were selected based on the renfighe literature and authors’ experiences. It wasumed
that the directions of the influences or expecigdssof the independent variables were not knoypniai. The
criterion that was used to evaluate the model Wwadeta coefficient, also known as the standardietd. The
beta coefficient measures the relative impact gpoirtance of the independent variable to the depende
variable. This indicates that the larger the betfftcient, the stronger the independent variabiefkience on
the dependent variable (O’Sullivan & Rassell, 1995)

4. Resultsand Discussion

The summary of the demographics revealed more thale female elected officials (74 vs. 26%); moradgl
elected officials than other races (76 vs. 24%)ravaider (over 44 years) than younger electediaf§q86 vs.
11%); more highly educated (college graduates ghdr) officials than otherwise (61 vs. 37%), andreno
officials with higher annual household incomes @do or greater than $50,000) than otherwise &%20%).
The average number of years the participants had imeoffice or held position was ten years.
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Table 1 shows responses on situational attribudedegdership styles). Respondents were presented
with a situational statement: “the members of ystaff in your department or organization usuallg able to
take responsibility, but recently, they are notpoegling to your new standards of excellence.” When
respondents were asked to what extent they weetylifo Instruct, or direct staff members to imprabhe
situation described above, 11% indicated somevikeliy| 40% indicated likely, and 46% indicated mbikely.
Also, when respondents were asked to what exteyt Were likely to persuade or convince staff mermsker
improve the situation, again11% indicated somewtkaly; 40% indicated likely, and 47% indicated rhos
likely. In addition, when respondents were askedtat extent they were likely to encourage staffribers to
“buy-in” to improve the situation, 11% stated sorhew likely; 42% stated likely, and 47% indicated sno
likely. When respondents were asked to what exteyt were likely to relinquish some authority feexibility
and creativity to improve the situation, 18% stasednewhat likely; 42% stated likely, and 31% stateaobt
likely. Furthermore, when respondents were askedhat extent they were likely to demand that wietyt
wanted must be done because they said so to imphevesituation, 16% answered somewhat likely; 40%
answered likely, and 32% answered most likely. Ilyasthen respondents were asked to what extentezg
likely to defer to majority opinion to improve thstuation, 24% answered somewhat likely; 53% ansder
likely, and 16% answered most likely. These sixs st questions and/or responses align, respectivath

telling, selling, participating, delegating, autatit, and democratic leadership styles.

Table 1. Situational Attribute (Leadership StyledsRonses

Variable Frequency Percentage
Instruct, or Direct

(Telling)

Not Likely 1 2.6
Likely 4 105
Somewhat Likely 15 39.5
Most Likely 18 47.4
Persuade or Convince

(Selling)

Not Likely 1 2.6
Likely 4 105
Somewhat Likely 15 395
Most Likely 18 47.4
Table 1. Continued

Variable Frequency Percentage
Buy-in

(Participating)

Not Likely 0 0.0
Likely 4 10.5
Somewhat Likely 16 42.1
Most Likely 18 47.4
Authority for Flexibility and Creativity

(Delegating)

Not Likely 0 7.9
Likely 3 18.4
Somewhat Likely 16 42.1
Most Likely 12 31.6
Demand Directives be Carried Out

(Autocratic)

Not Likely 5 13.2
Likely 6 15.8
Somewhat Likely 15 395
Most Likely 12 31.6
Defer to Majority Opinion

(Democratic)

Not Likely 3 7.9
Likely 9 23.7
Somewhat Likely 20 52.6
Most Likely 6 15.8
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The most dominant leadership style (based on likelg most likely) is the participating leadership
style, 90%; followed by the telling leadership stydnd selling leadership style, both were 87%; gidirg
leadership style, 74%; autocratic leadership s®1€56, and democratic leadership style, 68%. Sihese were
high ratings (greater than 68%), there appeartmubltiple leadership styles at play among theaedpnts; a
possible case of situational leadership (Hershdlaachard, 1993; Blanken 2013; Sharpe, 2015).

Table 2 presents responses for economic scendrilouéds presented to participants. The participant
were given a scenario: “the economic situationdarycommunity has not improved much over the |@sy&ars.
Companies would like to invest in your communityt they are demanding incentives in the form of tax
breaks.” They were then asked a series of eighstoues to ascertain their feedback. Regarding #teng to
which they were likely to support a manufacturir@mpany locating to the community, with significaak
incentives, 26% indicated likely, and 66% indicatedst likely. Regarding the extent to which theyravikely
to support a retail business locating to the comtgumvith significant tax incentives, 29% indicatédiéely,
while 61% indicated most likely. Regarding the et which they were likely to support a tier-lt@mobile
supplier locating to the community, with signifitalax incentives, 32% indicated likely, and 61%idaded
most likely. Considering the extent to which thegrevlikely to support a landfill locating to thensmunity if it
will benefit the community economically, 21% statidely, and another 21% stated most likely.

Considering the extent to which they were likelystgpport the construction of a jail in the communit
if it will benefit the community economically, 42%tated likely, and 37% stated most likely. Pertajnio the
extent to which they were likely to support develtemt or improvement of physical infrastructure, 11%
answered likely, while 87% answered most likelycing on the extent to which they were likely tpggort
the construction or improvement of an industriatkpa the community, 11% answered likely, while 84%
answered most likely. Focusing on the extent tickvithere were likely to support construction ohealth
facility in the community to provide a 24-hour ungy care, 11% responded likely, and 84% respondast m
likely.

The ratings, based on likely and most likely, fonstructing a 24-hour health facility, improvement
physical infrastructure, and construction or imgnment of an industrial park were very high, respebt, 97,
97, and 95%. Identical ratings were also high émating a manufacturing company, tier-1 automaodilgplier,
and retail business, respectively, 92, 92, and 8IB&. rating for construction of a jail was fairlygh, 79%.
However, the indicator with the lowest rating waedting a landfill in the community, 42%. This istn
surprising given the bad publicity in locating léild in communities, with the perceived environrein
concerns. The high ratings for the first six indlica express the desire of locally elected offgctal improve the
economic situations in their communities. Thesdifigs are in agreement with
Table 2. Economic Scenario Responses
Variable Frequency Percentage

M anufacturing

Not Likely 0 0.0
Likely 3 7.9
Somewhat Likely 10 26.3
Most Likely 25 65.8
Retail

Not Likely 0 0.0
Likely 4 10.5
Somewhat Likely 11 28.9
Most Likely 23 60.5
Automobile Suppliers

Not Likely 0 0.0
Likely 3 7.9
Somewhat Likely 12 31.6
Most Likely 23 60.5
Landfill

Not Likely 17 447
Likely 5 13.2
Somewhat Likely 8 211
Most Likely 8 211
Jail

Not Likely 4 105
Likely 4 10.5
Somewhat Likely 16 42.1
Most Likely 14 36.8
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Physical Infrastructure

Not Likely 0 0.0
Likely 1 2.6
Somewhat Likely 4 105
Most Likely 33 86.8
Industrial Park

Not Likely 0 0.0
Likely 2 5.3
Somewhat Likely 4 105
Most Likely 32 84.2
Health Facility

Not Likely 0 0.0
Likely 1 2.6
Somewhat Likely 4 105
Most Likely 33 86.8

Baharanyi et al. (2000), who make a case for impgeconomic conditions in the Alabama Black
Belt. Also, they are in agreement with Rainey & Mghara (2002) who stressed that providing tax ineesit
could help spur growth in rural communities.

Table 3 reflects responses for educational andak®cenario attributes presented to participants.
Participants were given an educational scenarte tiropout rate has been increasing and graduaterhas
been declining steadily over the last 10 years. Weasasons, including, the quality of teachers, latk
recreational and after school programs, have bé&ed to be contributing to these statistics. Intfanany
students are leaving the public schools for priwateools because state laws provide funding faetlstudents
to attend the private schools; this action meass teoney for the public schools.” Regarding therixto which
they were likely to support including a line itemthe budget for classes to improve academic peefoce in
the school system, 32% answered likely, while 5%f#naered most likely. Considering the extent to \Wwhitey
were likely to support after school classes orvit@s in the school system to improve academidgoarance,
18% answered likely, and 76% answered most likebrticipants were then given a social scenarianiey
drugs, break-ins, and other deviant behaviors arthe increase in the community.” Focusing on tkerg to
which they were likely to solicit funds to build dr support recreational facilities for the yolth the
community, 34% indicated likely and 66% indicatedsmlikely. With respect tthe extent to which they were
likely to support summer classes or programs ircttremunity, 32% indicated likely, while 66% indiedtmost
likely. In the cases of educational and social ades, the ratings, based on likely and most likelgre very
high, with educational scenario indicators, supfartafter school classes or activities and a liem budget to
improve academic performance rated, respectiveélyafd 87%; the social scenario indicators, supfumrt
recreational facilities and summer classes or gt were rated, respectively, 100 and 79%.

These results are consistent with Afterschool At (2007) and Letiecq et al. (2007) who supported
the use of after school programs to help improwedhality of life of youth in rural communities,ciading
enrichment in literacy, preparation for college mgaand the reduction in antisocial behaviors. Stuely also
seems to agree with Orrell & Ouellette (2008) anidt & Coldwell (2010). Orrell & Ouellette emphastt¢hat
summer youth employment programs help youth to gafhskills, such as punctuality, communicationlyimg
problems, and being proactive, as well as reinfgrckey academic skills. Witt & Caldwell argued that
recreational programs are useful in providing supfor the growth of adolescents into fully respibies adults.
Hence, the propensity of the respondents to highpport afterschool, recreational, summer programs.

Table 4 shows the descriptive statistics for theatdes used in the regression analysis. The mimimu
and maximum values for the leadership styles wespectively, 1.000 and 4.000, and the mean vahreged
from 2.763 to 3.368. Moreover, the minimum and maxin values for the community development components
and the overall community development indicator ayeespectively, 2.000 and 4.000, and the mearesalu
ranged from 3.381 to 3.632. Table 5 shows the plaltregression results. The first result refledis t
relationship between leadership styles and thaaghi#conomic scenario indicator. The beta coefiitsiavere
0.015, -0.021, 0.038, -0.028, 0.051, and 0.205tétimg, selling, participating, delegating, autaiic, and
democratic leadership styles, respectively. The ateatic style had the most relative impact, followey
autocratic, delegating, participating, selling, dalling leadership styles. Democratic, autocragpiarticipating,
and telling leadership styles had a positive impacthe unified economic indicator. This seemsupgest that
the aforementioned styles enhance economic pradrkssever, delegating and selling leadership sthigd a
negative impact. This means that the latter ledijetyles may depress economic progress.

The second result shows the relationship betwesgelship styles and the unified educational scenari
indicator. The beta coefficients were 0.408, -0,082023, -0.091, -0.376, and 0.138 for telling,lisgl
participating, delegating, autocratic, and demaciatdership styles, respectively. In this cake,telling style
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had the most relative impact, followed by autocradiemocratic, delegating, selling, and participgteadership
styles.

Table 3. Educational and Social Scenario Responses

Variable Frequency Percentage
Lineltem

Not Likely 0 0.0
Likely 5 13.2
Somewhat Likely 12 31.6
Most Likely 21 55.3
After School Classesor Activities

Not Likely 0 0.0
Likely 2 5.3
Somewhat Likely 7 18.4
Most Likely 29 76.3
Recreational Facilities

Not Likely 0 0.0
Likely 0 0.0
Somewhat Likely 13 34.2
Most Likely 25 65.8
Summer Classes or Programs

Not Likely 1 2.6
Likely 0 0.0
Somewhat Likely 12 31.6
Most Likely 25 65.8

Telling, democratic, and participating leadershiges had a positive impact on the unified educetio
indicator; whereas, autocratic, delegating, antingehad a negative impact. This implies, for exénpghat
telling leadership style enhances educational gssyrand autocratic leadership style depresses tamhala
progress.

The third result presents the relationship betwisamership styles and the unified social scenario
indicator. The beta coefficients were -0.110, 0,18304, -0.208, -0.147, and 0.168 for telling,lisgl
participating, delegating, autocratic, and demacrigadership styles, respectively. Here, the delag style
had the most relative impact, followed by democratiutocratic, selling, telling, and participatitggdership
styles. Democratic, selling, and participating kathip styles had a positive impact on the unifsedtial
indicator; and, delegating, autocratic, and tellingd a negative impact. This implies, for examphet
democratic and selling leadership styles enhancialsarogress, and delegating and autocratic lehieistyles
depress social progress.

Table 4. Variable Definitions for Variables

Variable N Minimum Maximum Mean Standard Demiat
Telling 38 1.00 4.00 3.316 0.775
Selling 38 1.00 4.00 3.316 0.775
Participating 38 2.00 4.00 3.368 0.675
Delegating 38 1.00 4.00 2.974 0.915
Autocratic 38 1.00 4.00 2.895 1.008
Democratic 38 1.00 4.00 2.763 0.820
Economic 38 2.38 4.00 3.477 0.345
Educational 38 2.00 4.00 3.381 0.470
Social 38 2.00 4.00 3.566 0.560
CDevelop 38 2.75 4.00 3.632 0.516

The fourth result reflects the relationship betwdeadership styles and the overall community
development indicator. The beta coefficients wefE 0, -0.060, 0.091, -0.042, -0.109, and 0.233tdding,
selling, participating, delegating, autocratic, afemocratic leadership styles, respectively. Thedeship style
with the most relative impact was the democratjtestfollowed by autocratic, participating, sellindelegating,
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and telling leadership styles. Democratic, partitipy, and telling leadership styles had a positiweact on the
community development indicator. This seems to sapghat these styles enhance community development
However, autocratic, delegating, and selling leshigr styles had a negative impact. This implies the latter
leadership styles depress community development.

Table 5. Relationship between Leadership StylesEguhomic, Educational, and Social Scenario Indisaas
well as Overall Community Development Indicator

Variable Beta Weight

L eader ship StylesEconomic Scenario

Telling 0.015
Selling -0.021
Participating 0.038
Delegating -0.028
Autocratic 0.051
Democratic 0.205
L eader ship StylesEducational Scenario

Telling 0.408
Selling -0.037
Participating 0.023
Delegating -0.091
Autocratic -0.376
Democratic 0.138
L eader ship Styles/Social Scenario

Telling -0.110
Selling 0.133
Participating 0.004
Delegating -0.208
Autocratic -0.147
Democratic 0.168
L eader ship StylesCommunity Development

Telling 0.011
Selling -0.060
Participating 0.091
Delegating -0.042
Autocratic -0.109
Democratic 0.233

Since the relative impacts of each leadership sipleears four times (i.e., under each “situation”),
sign grid or table was developed for them (Table I6konfirms that democratic, participating, aredlibg
leadership styles enhance community developmenmt, dategating, autocratic, and selling leadershijpest
depress community development. The results areaitiah agreement with Okoji (2004) who found thattb
autocratic and democratic leadership styles hadtipmseffects on community development programs. Of
course, in this study also, democratic leaderdyip enhances community development.
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Table 6. Magnitude (and number) of Leadership Stgie Community Development

Variable Positive Negative
(number of times) (number of times)
Telling 3 1
Selling 1 3
Participating 4 0
Delegating 0 4
Autocratic 1 3
Democratic 4 0

The results also seem to suggest that when a leksders to majority opinion (democratic leadership
style), encourages followers to buy-in to the wvisi@participating leadership style), and instructsdaects
followers (telling leadership style), community ééspment will likely improve. On the flip side, whe leader
relinquishes some authority for flexibility and atiwity (delegating leadership style), demandsofottrs carry
out tasks by “hook or crook” (autocratic leaderskiple), and persuades or convinces followers toyoaut
tasks (selling leadership style), community develept will likely be adversely affected. Also, thendocratic
leadership style had the most relative impact givihe confirmation to Lester's (1975) assertiont ttias
leadership style has the potential to realize marimesults. Furthermore, based on correlationdlaisa there
was an overall positive relationship € 0.11) between the combined leadership style tedcombined
community development indicator; however, this tieteship was not significantp(= 0.523). This lends
credence to the notion that, at least, one leafgtessyle must be in operation in a particular ditua (Hersey &
Blanchard, 1993).

5. Conclusion

The study assessed the relationship between ldaplestyles and community development in selectathties

of the Alabama Black Belt. Specifically, it examiheituational leadership attribute; examined ecdopm
educational, and social attributes of communitygpess, andexamined the relative impact or importance of
leadership styles to community development. Dateewellected from a purposive sample of 38 localBcted
officials, and analyzed by descriptive statistind aegression analysis.

The results showed that the most dominant leadesthile (by selection) was participating leadership
style; followed by telling leadership style andlisgl leadership style, and delegating leadershife sThe most
preferred economic scenario indicator was improvenoé physical infrastructure and constructing ah®ir
health facility; followed by construction or imprement of an industrial park; locating a manufaciyri
company and a tier-1 automobile supplier, and logah retail business. Locating a landfill had thesest
rating. In addition, in considering the educatioaatl social scenarios; ratings were all high. Rerdducational
scenario ratings, support for after school clagseactivities was higher compared to support fdina item
budget to improve academic performance. For theakscenario, support for recreational facilitieasaslightly
higher than support for summer classes or prograhfe regression results showed that democratic,
participating, and telling leadership styles hatamting effects on community development; yet,dienocratic
leadership style had the greatest relative imp@ntthe contrary, delegating, autocratic, and sglleadership
styles had depressing effects on community devedopm

Since the ratings were high (68% or higher) fodérahip styles, there seem to be a mix of leadgrshi
styles at play; that is, the officials likely han®re than one dominant leadership style. This bdettaken into
consideration when designing leadership and/or coniityy development programs. Also, since constrgctn
24-hour health facility, improvement of physicafrastructure, construction or improvement of anusstdal
park, locating a manufacturing company, locatiniee=1l automobile supplier, and locating a retaikiness
seem to be very highly rated, these should be dereil in a community development plan in the BlBek
counties in question. Locating a landfill in thenwounity rated very poorly. The latter seems to himet its
previous popularity with distressed communities] ahould not be considered as a path of developifoent
these counties. Furthermore, social and educatfantdrs, specifically, recreational facilitiesnsmer classes or
programs, after-school classes and line-item tardmg academic performance should be part of a cantynu
development program in theses counties. Also, edeleaders might want use more of democratic, Qpating,
and telling leadership styles (in descending orderhese enhance community development, and shy fem
delegating, autocratic, and selling leadershipestyds these appear to depress community developifiest
paucity of empirical studies on leadership styled aommunity development makes contribution of #tisly
worthwhile. At the very least, it shows that thenieratic leadership style has the greatest impaentancing
community development. Future studies are neededhlidate the results of the study, and shoulduitel
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increasing the sample size.
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