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Abstract

This study investigated the impact of intellectoapital risk on businesses and its effect on comiystess as
well as how organizations should handle these .rifksee main hypotheses were proposed in accordaitice
the dimensions and model of the study and theiawts. For the purposes of data gathering, a quresire was
designed which included (40) Question. Next, thedgtdimensions were identified. The questionnaises w
distributed on a sample study of (100) people. Aftee data was collected the proper statisticalyasimwas
applied. The result showed that the risk of int#lial capital is present in the organizations anahfluential.
The study also recommended a set of conclusionsenminmendations that achieve the objective ofdtuidy.
Keywords: Intellectual capital ,

1. Introduction
Many researchers believe that the progress anchiaegin superiority is due to a group of reasomshsas
competitiveness and sustainability. Other reasociside technology, increase in capital, Markedikability
and production processes .In reality, these factme not the main reasons for intellectual capitglact in
organizations which represents the assets of krigelg Olariu,2011 ) has the ability to convert t@chl
research to manufacturing success is distinct, mgaltie organization superior to its competitors anbieve
competitive advantage as well as to move towatdsess and achieving goals efficiently and effetyiv
( Hormiga, 2010 ).Organizations long time ago fecusn attracting intellectual capital and spergdasums of
money to get the talent (Choong ,2008). Furthermomganizations noticed that intellectual capitalsva major
reason behind creation competition and restruauriinis research comes, as a modest contributidiisrarea
to determine the basic risks that could face iatdllal capital and identify their sources as welld@agnoses
their causes in order to determine the ways andessors required to address these risks (Hormig)a, 20

2 Research Methodology and Previous studies

2.1 Research Problems

Intellectual capital faces a lot of risks, for therpose of this study, the researcher researcheddhtents of
intellectual and found that businesses have differenethodologies to maintain and preserve the
intellectualcapital they have. The research ansterfollowing questions:

1 — Are there any risks to intellectual capitabnganizations?

2- What are the risks that could affect intell@ttapital?

3- What is the impact of risks of intellectual itapon creating competitiveadvantage for the oizgtion?

2.2 Research Objective

The research is aimed to achieve the following:

A - Find the actual causes of the risk of intellettcapital.

B - Diagnosing the main risks to intellectual capit

C - Determining the effect of the risk of intelleat capital on theorganization's competitive adaget

D - Clarifying that capital preservation intelleatunecessity or choice for organizations business.
2.3Research Impact

We can determine the importance of research a®lbevs:-

A - Shed light on the risks facing of intellectealpital

B - Give a description of the impact of risks dfeltectual capital to create a competitive advaatag the
organization and its superiority over competitiggamizations.

2.4 Research Approach

The researcher has taken into analysis approabhitpes in this research through analysing therdimal
references and sources and field studies to vemifyesearch aims.

2.5Justification of selection of the Questionnaires sample

This study was conducted in the Jordanian HighercBtion Sector because, this sector was very irmapbfor
this research and the researcher chose as treralesample of (100) from the total members offdwailty at
the Al-Zaytoonah University of Jordan (350).
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2.6 Research Model and Hypotheses
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Figure 1. Model of The Study
For the purpose of achieving the objectives, thmaé hypotheses were set as follows:-
H1: There is a statistical significance of risk wfing intellectual capital on the competitive auteges of the
organizations.
H2: There is a statistical significance of thearatrisks impacting intellectual capital on the qmtitive
advantages of the organizations.
H3: There is a statistical significance of praaitidésks impacting intellectual capital on the catitive
advantages of the organizations.

3. Previous studies

This section of the search some of the previoudiesuin the importance and necessity to maintagnitiellectual
capital and protect it from the risks, (Barney, 19920) said that the organizations must work tantaa their
competitive advantage which comes from maintainisgntellectual capital and prevent moving to th@mpetitors ,
then (Stewart, 1999, 4) have put at the beginningi® study a set of questions which are Who anmgrols of the
human resource in the organization , then answegheéstion the body of knowledge ( intellectugpbital ) whom
make that and which is supposed presence in tteniaation and maintain, protect and prevent eontlst(Also, Al-
Kubaisi, 2005 , 62) said that the organization henany mistake when it was did not maintain andtqmtotheir
intellectual capital Through discussion of thesevipus studies on the basis of the intellectualyais the researchers
can identify the points as following:-

Most of the studies emphasized that the organiaatiworking hard to get advanced skills and talémtellectual
capitol and most of studies agreed that intelldatapital is the main supplier to achieve surviaatl competitive
advantage , as well as, some studies demandetktdetvelopment of the intellectual capital and tgyeent in
organizations through develop stronger methodbriog and training the intellectual capital , ae tlast ,most of
studies confirmed the need to preserve intellectagiital and prevention of risk through use différevays and
methods .

4. Literature Review

4.1 Definition of the intellectual capital

Some researcherdefinedintellectualcapitalasfollows:

( Mafraji and Saleh, 2003: 18) said that the Iatdlal capital is part of the human capital of tinganization is
the elite of workers whom have a range of capadslit and organizational knowledge, and these dltpbwill
enable them to produce new ideas or developmeoidatieas that enable the organization to expandhirket
share and maximize their strengths and make ibleta get opportunities , on the other side (A&@thaziri,
2004: 415) said that the intellectual capital ig@up of individuals who use their minds morenttiaeir use of
their hands, because they have the experiencegsjaldture, capacity for innovation and creativityorder to
find a solutionspecialist or create value .The@hén et al, 2005,150 ) said that the intellectagital at is a set
of human capital Physical, structural, which ifaleed the level of efficiency will improve financipérformance
and thus make market value ofthe organizationéstgr than the carrying value .Also, (Anzi, 2006:5aid that
the intellectual capital is a part of employeesomih have different Knowledge and Skills that cenused and
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invested correctly for the organization, as well their movement and reaction to reach the outstendi
performance.

4.2 The importance of intellectual capital

Intellectual capital represented the owners minlde play important roles and distinct through tlmitstanding
performance in organizations where they are bistduts in the skies and the most valuable asséf® itwenty-
first century, in a knowledge economy prevailingaff,2003) .In addition, the current labormarket anthe
light of the current large variables such as glizbtibn and other phenomena make the labor masket i
witnessing an increasing rise in demand for thietgf human resources they represent a work foittehigh-
level skills and which possess unique propertieonmed by one other

(Rastogi,2003)lt is another angle, the intellectagital is one of the most important indicatorat treflect the
evolution of thought administrative organizationghich led to increased interest in him by organdret
(Hormiga,2010 ). In general and Arab organizationsarticular may represent through an

increase in the number of scientific conferencekl he discuss this issue and so the intellectuglitah
hasbecome a cornerstone upon which organizatidms\ec competitive advantage and makes itsuperigisto
competitors in the various fields (Bontis,2002 ).

4.3 The main characteristics of intellectual capital

The intellectual capital is the main part and intpot in the organization for being characterizegatdlities
high in the production of new ideas and works tecdver sophisticated methods lead to distinguigh th
organization from other terms of difficulty findirgjternative to this important part because thay shiny and
minds of influential and determined the main congrda in a number of species including the represtm
human capital ( Reed,2002 ), They have the meraphdaity, skills and experience which are necessary
provide appropriate scientific solutions to custosngalso, it is the source of creativity and inaion in the
organization and employees (Hormiga,2010 ) . Asl wsl the structural capital which is the organmas
capacity to meet the requirements of the markethahp to participate in knowledge transfer throstructural
intellectual assets such as (information systgmasents, copyright , authorship, quality contr@nslards,
rules, regulations information )(Triant,2010 ) .eTbther part is the customers capital which isvélee of the
organization's relations with customers such astécoer satisfaction, customer loyalty, meet hishess
participation and cooperation with them (BontisQ2))

4 .4 The main components of intellectual capital are:-

The intellectual capital of cognitive competenciesl significant regulatory enables the productibnea ideas
and contribute to the development of old ideasrabée the Organization to maximize its strengthd arake
them in a better position than its competitorswall as the opportunities available to them intlegivironment.
And intellectual capital is not associated withpadfic organizational level and does not require availability
of academic certificates, called him the value affkers and skills consists of three main elemeHisn{an
capital which have the mental capacity, skills agerience which are necessary to provide appitepria
scientific solutions to customers also, it is tlwirse of creativity and innovation in the organizatand
employees. Structural capital which is the orgatniin's capacity to meet the requirements of theketahat
help to participate in knowledge transfer througtuctural intellectual assets such as (informatiystems,
patents, copyright, authorship, quality controhgi@ds, rules, regulations information) . And Costos Capital
which is the value of the organization's relatiaith customers such as (customer satisfactionpouest loyalty,
meet his wishes, participation and cooperation tigm).

4. 5 Causes of the Risk of Intellectual Capital

Some studies conducted by the institutes and giabiutions of academic repute such as( K Ceratrd)
(Intellectual Capital Service) determine the mainses of the risks for the intellectual capital as:

A - Increasing economic complexities:-

Which in turn lead to increased need for highecigfficies can operate in different environments|, lam able to
use the modern techniques and mange independerthies

B- Increasing competition:-

Comes from the integration of the major marketthat led to the emergence the small and mediund size
companies that are working continuously to attiiadividuals whom are seek behind the big compaaines
making great efforts to provide by great offerecdt for them.

C - Mobility between companies:-

In the past the few workers made a change compahi@se time or two times during the professioiial but
now the workers are changing their work severattimp to seven the next ten years.
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D - Decrease in stocks of competencies: -

The number of managerial expertise go to decreassnipe number of people aged between (35 to yiddrs
for example in the United States, , will decreasg?f) between the common infected ( 2000 to 201f)the
other side the demand will increase about 30% fittercurrent ratio.

E- The continuous change in workflow: the naturéhefwork rapidly and continuously:-

The impact of modern technology where became the itean in the modern information age, which regasir
the presence of people, rely experience in theirkvemd making their information and constantly aisteof
developments because their work became moremetttaltymanually.

F- The population explosion and the imbalancéédistribution ofknowledge and capacity in the dor

In the year 1960 the world's population of threlid® people and it will be become seven billionthe year
(2013).

4.6 The Potential Risk of Intellectual Capital

There are many risks of intellectual capital atofeing:-

1 - The risk of obsolescent of intellectual cdpita

A. Knowledge obsolescent:

This includes limitations of experience and maniadskills, technical and professional
B. Capacities obsolescent:-

It appears under the influence of aspects of pefs#if.

C. Cultural obsolescent:-

It includes the impact of values, beliefs and domigtoms.

2- The risk of intellectual capital upset:-

There are three directions for the risk of upsentellectual capital which are: -

A. Psychological factors:-

It includes dissatisfaction, resentment, tensiahamxiety, failure of compatibility and convergersoed
underwriting.

B. Physical factors:-
It includes aggression, personal intervention, safdevices and equipment.
C. Regulatory or organizational factors :-

It includes the high labour turnover, the high prdjon of discontent, left the organization and fwsanse of
belonging and loyalty.

3- The risk of alienation of the intellectual capit

It is a psychological condition or social condition individuals and makes them far from the abiiityadapt to
their environment; these risks take three trendstware: -

A-Culture alienation.

B- Social alienation.

C- Values alienation.

4- The risk of limited for organizational excellenc

These risks linked with weak and limited organiaatin the search for excellence and lead to thiedgiof
creativity and weaken the power of the organizatitintake four trends which are :-

A- The risk of killing the new innovation.

B- The risk of weakling the suggestions.

C- The risk of encouraging the routine businessentisan the creativity business

D - Risk of poor confidence.

5-The risk of weakness of material and moral maiives:-
These risks linked to weak external influencestagiintellectual capital which leads to weaknasshes to perform
the job due to satiate his physical and moral aeibsneeds ,these risks take three trends whieh-a
A — The material aspects :-
It includes wages and bonuses and participatigmafits and creative incentives.
B - The moral aspects:-
It includes the importance of intellectual capifaloughtheir involvement in the administration agides
those medals and badges.
C- The social aspects:-
It include the problem in respect the intellectcagpbital whatever their strengthen position in styci
From all the types of the risks for the intelledtaapital are interactive systems despite the artonof
each risk for the other, so that check any riskhinmull to check other risks entirely or in part.
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Wecan explain this risk can be placed in figure:-
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Figure 2.
The Potential Risk
Of Intellectual Capital

4. 7 Risk Management Of Intellectual Capital
There are many reasons making organization workislnmanagement of intellectual capital includinthigving

competitive advantage over other organizationgeemsing organization’s wealth, establishing a senantganization
and having a strategic resource to run the orgtoiza

5. Competitive Advantage-

Shermarhorn ( 2005) defined competitive advantag&The ability of the organization to provide sohieg
with great value that the competition organizatioas not replicate it or make the best of it". Aléaefined as
"An advantage over competitors gained by offeringsuimers greater value .either by means of loweegor
by providing greater benefits and services thaifjas higher prices.

( International school of management ,2012) .Swudlielicate that the competitive advantage is aagusble
goal for organizations and organizations that workreate a competitive advantage and continuexuigir the
creation of the strengths of the various area ®fwbrk .The creation of competitive advantage ctimeugh an
integrated system of different activities, Pordeggests that competition rules today is diffefemn what it
was in the past where the competitive advantajedgeming more complex (Barney,1991) .Henceriédglired
from organizations to work on the discovery of tisks which facing the intellectual capital andytlage treated
in order to reach to find a good intellectual capitwith out any risks . It contributes to the atien of the
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organization's competitive advantage and its saopgyri over its competitors. Also, we can determithe
important of competitive advantage of the orgamizeain the following: -
1 — To achieve the desired value to the buyer tifralifferentiation in cost, quality, service andécpr
2 — To achieve the desired value for the developred improvement of the organization's work.
3 - To achieve distinct characteristics of the argation different from other organizations.
4 - To contribute to the creation of distinct res@s and in particular the creation of the intélilatcapital.
5 — To find modern technology contributes to craatireat products.
6 — To provision of production elements that cdmtté to the creation of excellence required for the
organization.
7 - To find expertise and specialized knowledgélssind abilities in their human resources, paittdy in their
intellectual capital.
Based on that competitive advantage is bounded ieep understanding of the challenging and risks
relationship between organization and its enviromsieit requires to do finding the solving for theisks
through develop and improve their Intellectugita in order to reach the desired competitiveitims.
As a result, the competitive advantage requiresiaiowing elements in order to achieve the dekibjectives
( Sermarhorn,2005 ) in the following : -
1-Good and Services.
2-Modern technology.
3 - Cost.
4 - Quality.
5 - Price.
6— Innovation and development.
7 — Reliability
6. Analysis and discussion the results
TableCharacteristics of The Study Sample

Variable Group Frequencies | Percentage
Sex Male 68 68 %
Female 32 32 %
Age Less than 25 years | 18 18 %
25 to 40 years 57 57 %
40 to 55 years 20 20 %
55 and more years | 5 5 %
Marital status Single 35 35%
Married 65 65 %
Scientific Qualification | Master 22 22%
Doctorate 78 78%
Experiences Less than 5 years 17 17 %
5to 10 years 47 47 %
11 to 15 years 27 27 %
16 years and more | 9 9%

Risk of intellectual capital:-
Descriptive statistics were used to illustratefteguency of the risk of intellectual capital oéthamples towards
them the reached results are shown in the followaie:-
Table 2. Mean &Std. Deviation for
Risk of Intellectual Capital

Risk of intellectual capital Mean Std. Deviation
Theoretical Risks 3.8093 0.65811
Practical Risks 4.1425 0.59382

All of Risks 3.8273 0.64250
Overall mean 4.0572 0.82764
Competitive Advantages

Descriptive statistics were used to illustratedttdudes of the samples towards for the competitigvantages, the
results are shown in the following table:-
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Table 3. Mean &Std. Deviation for

Competitive Advantages
Competitive Advantages Mean Std. Deviation
Cost 3.5142 0.65811
Quiality 3.3985 0.59382
New Technological 3.4271 0.64250
Price 3.2657 0.82764
Overall mean 3.4137 0.82764

7 . Testing of the Hypotheses:-

7.1. Hypotheses (1):-
There is a statistically impact for the risks dkilectual capital on the competitive advantagesrganization.
Table 4. Testing of Hypotheses (1)

R R2 B F Sig.

0.56 0.31 0.80 43.31 0.000

By using the Regression test the value of the §l€utated = 43.31 ) and the significant value@s000 ) , by this
result the hypotheses is accepted .
7.2. Hypotheses (2):-
There is a statistically impact for the theoradtigsks of intellectual capital on the competitagvantages in
organization.
Table 5. Testing of Hypotheses (2)

R R2 B T Sig.

0.58 0.33 0.53 16.536 0.000

By using the Regression test the value of thedlEutated =16.536) and the significant value i9¢0), by this
result the hypotheses is accepted.

7.3 Hypotheses (3):-
There is a statistically impact for the practidaks of intellectual capital on the competitive adtages in
organization

Table 6. Testing of Hypotheses (3) .

R R2 B T Sig.

0.52 0.27 0.58 14.325 0.000

By using the Regression test the value of thedltutated =14.325) and the significant value i9@0), by this
result the hypotheses is accepted.

8 . Conclusions and Recommendations
In the light of intellectual data and logical argfyresearch found:-
The risk determine of intellectual capital is a essity, not an option for organizations Busingéss necessity
come from determine a range of causes that praithgcesk to Intellectual capital which relatediwithe economic
and competitive aspects, and that the organizationsot have control over those causes . Aletgrchined a set
of risks surrounding the intellectual capital led lbose his abilities and skills and creations, alhwill reflect
negatively on their competitive and environment. viell as the study found there are a set of rigkaying
organizations strongly towards to administratioe tiisks of intellectual capital and number of t@Eghes to
administration the risks of intellectual capitahieh contribute to confront these risks to and vaté his
administration. Finally, the most factors whichntain the intellectual capital are (17) factor, ahdre is relative
importance of each factor and the best five fachoes -

1- 67% Activation the physical motivation

2- 43% To face the organizational obsmes

3- 43% To face the organizational thwapset).

4- 40% decrease the chances of alienation

5- 37% promote organizational excellence.
Based on the study finding, the author makesdhewing recommendations:-
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1- Working to identify the risks which facing theteéllectual capital and selection of appropriatéhods to deal
with these risks and understanding and recognittiegmportance of the intellectual capital by thanagement
of organizations, because the intellectual capits a large value for the organization and coritilbo improve
and develop the efficiency and performance andeaeha competitive advantage for it.Also, to buitdithe
training programs according to scientific  methiody which diagnosed the intellectual capital needisl
identify appropriate. Training methods to them
2- On the other side the study found that the argdion must working to selecting and diversifioatiof training
methods and ways which lead to develop the inteil@capital in organization. and establishmenrg @lectronic
repositories which contributes to maintaining thiellectual capital in order to Setting the adseoh standards
for the performance of employees in organizatiand contribute to the development of the capadittheir
human resources and create the intellectual amdtipal talents that contribute to the creation tioé
organization's competitive advantage.
Also, the organization must take by the factorsclvhiaintain the intellectual capital which are:-

1- Activation the physical motivation.

2- To face the organizational obsolescent.

3- To face the organizational thwart (upset ).

4- Decrease the chances of alienation

5- Promote organizational excellence.
3 - Building the training programs according toestific methodology which diagnosed the intellettapital
needs and identify appropriate training methodsiem.
4 — Selecting and diversification of training medb@nd ways which lead to develop theintellectaaital
in organization.
5 - Establishment the Electronic Repository whiochtdbutes to maintaining the intellectual capital.
6 - Setting the advanced standards for the perfacenaf employees in organizations and contributbeo
development of the capacity of their human resaiat®l create the intellectual and practical taldvas
contribute to the creation of the organizatioompetitive advantage.
The organization must take by the factors whichrtaén the intellectual capital which are: -

1-Activation the physical motivation.

2- To face the organizational obsolescent.

3- To face the organizational thwart (upset).

4- Decrease the chances of alienation.

5- Promote organizational excellence.
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