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Abstract
This study intends to ascertain the amount of béasiastructures’ readiness to implement the knogée
management system (culture and human factors,tsteuand processes, technical infrastructure) amé these
elements based on their importance in Payame Noivetsity of Mashhad. It is a survey research drdtéchnique
which has been applied is descriptive. The staibpopulation of research is the faculty membéiBayame Noor
university of Mashhad. The whole faculty membensindns have been studied and the required datehees
assembled through questionnaires. The questiorishwlave been formed the questionnaire, have besigred on
the basis of Hurbert Rampersad questionnaire. ifdinfs of the research indicate that Payame Noovessity of
Mashhad is not ready for the application of knowgkeananagement in different dimensions of ‘cultund Auman
factors’, ‘information technology infrastructurei@ ‘structure and processes’. The results of rankést (Friedman
test) also show that ‘culture and human factorghis most and ‘structure and processes’ is the legsortant
element.
Keywords. Culture and human factors, knowledge managemenfin®a Noor University of Mashhad, technical
infrastructure, structure and processes.
1. Introduction
Universities are today at their ‘third stream’ thitd mission’, This term refers to the variousemlof universities
such as economic improvement in addition to twdliti@nal roles of educating and researching (Ro281.0).
Therefore, universities try as hard as they caimjgrove and augment the intellectual capital thiobgnefiting
from the existing resources. Not only are theseuees consisting of information resources, bup &y include
intellectual powers and human resources and idsired to recognize and gain advantage from theough the
appropriate techniques of management (Hazeri &f3adeh, 2006). Knowledge management, as a moresappo
instrument and through managing the explicit angliicit properties of organizations’ knowledge, isiadication of
ample studying in this field and can get accesth¢onovel objectives of universities in the knovgecera besides
the traditional goals of educating and researching.

It should be noticed that universities are th®tal centers of engendering and disseminatingnofviedge and
also the vital resources of social improvementar{Et al. 2009). Therefore, if knowledge management is not
applied in the universities, most founts of intelleal capital and scientific products will be dwied away on a
massive scale. Additionally, paucity of retainitng tacit knowledge and assembled information dutfiregprocess
of accomplishing scientific researches, projecid experiences has made this equipment inacced$sibtehers. If
the existing knowledge cannot be gathered andnexfaiit is not manageable in other times and plarekthis
deficiency will bring about economic losses for ti@versity in consequence of the fact that thevensity have to
purchase the existing knowledge just because &f diawareness of having the same knowledge orilityabf
getting access to it. Time which is wasted to aghithe knowledge is also as valuable as the fimhmocipenses.
Besides, if knowledge cannot be assembled inside uthiversities, this chance may be left for the thical
opportunists and private publishers outside thearsities area to publish the same work.

It is an axiom that globalization and the depebent of communications and exchange of informatian
facilitate the process of transferring data andwdedge and also help the universities in the dioecbf improving
and entering the universal community (Yadegarzaaeth. 2007). This innovation can be an auspicious beggn
for the knowledge management and better performarficeesources in the future to achieve more efficie
competence and innovation in the universities.

61



Information and Knowledge Management www.iiste.org
ISSN 2224-5758 (Paper) ISSN 2224-896X (Online) oLy
Vol 2, No.7, 2012 ns'e

Due to the present conditions, the availableanizptions have great dissimilarities with the pdste most
fundamental feature of 21th organizations is teaiphasis on knowledge and information. In oppasit@the past
organizations, the present ones possess the adivéa®ology, require conquest, management andwalip the
infinite changes. Knowledge is a powerful instrutngm make changes and innovations throughout thedwno
which the new organizations are more interestedh@iumadifatefet al. 2008).

Knowledge, as an organization’s property andrapetitive advantage, has made it possible fopthganizations
to compete with each other with aplomb and remairthis field with the help of this strategic resoeir “The
importance of knowledge and its applications haeenbdiscussed in different dimensions; for exaniples
considered as an instrument for the comprehensiy@lementation and fair distribution of income frotime
viewpoint of sociologists, it has been discussedhaskey feature of stability, success and consistempetitive
advantages from the perspective of organization madagement, and in economics, it has been advegeal
strategic asset (Niaz Azary & Amuei, 2007), in thay that nhowadays economics has been transforrmtedain
knowledge-based economics in which 1) knowledgmoissidered in economics as the pivotal source poiather
elements of natural resources or capital in thestréhl economics; 2) the implicit properties, see¢ and brands are
the factors more important than explicit properties the modern organizations’ success; 3) world inetwork
which is advocated by the advanced communicatiglertglogies and makes it feasible for knowledgeegbssed
across the borders (Cantnegt al. 2009).

Some resolutions have been proposed to gain mdvantage of knowledge. In this direction, knowgked
management has been introduced as the most behefigty of the organizations for management and the
application of this vital resource, also a noveispective for taking advantage and the improvenoérimplicit
properties. Knowledge management’s emphasis is Iyjnain some activities such as recognizing, gaining,
engendering, retaining, sharing and applying thewkadge by people and groups in the organizatiam(2010).
Considering what was mentioned, Wen (2009) defikeswledge management as a collection of procedtoes
engendering, gaining, sharing and applying knowdetthgpromote the organizational performance”.

Owing to the fact that measurement is the présig for the performance improvement, an apposdale
framework is specifically required for measuring tbrganization’s status from the viewpoint of gsdiness in the
field of knowledge management. The organizatioe&diness for knowledge management signifies itdimeas in
whole dimensions of recognizing, assembling, ogjagi retaining, disseminating and sharing knowéedty the
organization (Dastranget al. 2011). Therefore, the assessment of organizatioe&liness for knowledge
management includes the recognition of presenistdtknowledge management in the adverted dimeasiad the
recognition of required changes for the augmentatib organization’s capabilities of knowledge masragnt.
Additionally, the assessment of a system priort¢oestablishment can be considerably helpful inimshing the
plan’s risks and staffs’ resistance against thexgba.

Considering the experts’ and researchers’ ssudie@ remarks in the field of knowledge managemniesgems
that among various important factors, three onesnaore significant in getting success in execukngwledge
management which are as follows: “technology”, ‘@rigational culture” and organizational structurilills and
Smith (2011) say, “These infrastructures have fpalceffect on the organizational performance ambization”.

Information technology, as a main effective etainin knowledge management, facilitates the poaafs
engendering, sharing, retaining and applying kndgéein the organization (Lee and Lee, 2007). Ib affects
knowledge management in two following ways: 1) Agpiate technology should be applied to get actesn
effective knowledge management. 2) Organizatiotraktires should be simplified to enhance the &ffeness of
knowledge management (Aujirapongpeil. 2010).

Organizational culture is another main infrastuwe in executing knowledge management. Orgawoizaki
management is a collection of values, beliefs, somerceptions and procedures in which the orgtair people
are analogous. An effective organizational cultbhes a great influence on producing a suitable ¢immdiof
exchanging and advocating the knowledge activitiethe organization (Allamekt al. 2011). Some other factors
such as the organizations’ capability of learningganizational memory’'s improvement and sharingvkedge
among them are all dependent upon culture (MillSr&ith, 2011).

Other fundamental element in applying knowledgmagement in the organizations is organizatiomatsire.
In various dimensions, organizational structure aasist knowledge management in accomplishinghjsctives.
Organizational structure affects the processes atfi lknowledge management and organizational manegem
(Aujirapongpanet al. 2010) and makes communications more feasiblelittaes the dissemination of knowledge
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and creates the culture of disseminating knowlddgigle the organization. Organizational structweffectual in
establishing knowledge management group; therefgelying reasonable strategies in the directiokmufwledge
management purposes, and designing correspondgsminational structure can be very beneficial toceed in
accomplishing the knowledge management plan.

Due to the fact that universities, based on thizie,sscope and variety of intellectual capital® #re most
widespread and formal social institutions, knowkedganagement is required of them to achieve mopeessive
producing, sharing, organizing and using infornmatiesources, knowledge and intellectual capitalsesé
noteworthy capitals, regardless of whether theyfiamm inside or outside or explicit or implicit, siube properly
discovered, retained, upgraded, and given to ttezasted through using the newest technologigs.dbvious that
gaining success in knowledge management plangpsndient upon collaborations between the variousoaities of
universities (Hazeri & Sarafzadeh, 2006).

2. Review of Literature

Notwithstanding the importance and necessity ofldedge management in the modern organizationks #tudies
have been done in the field of investigating thewedge management infrastructures in the orgdoizsit
especially in the universities.

In Malaysia, Abdullatet al. (2008) have done a research which is titled “Anpiioal Study of Knowledge
Management System Implementation in Public Higheairhing Institution”. This study is a survey whichs been
done through distributing questionnaires in sixestaniversities of Klang Valley. The findings hawelicated that
knowledge management has been executed in stéitates of higher education in Malaysia, althoulgl tulture of
sharing knowledge is not still well institutionadid. Organizational structure of state institutekigher education in
Klang Valley of Malaysia is not yet appropriate apply the knowledge management plan. But the resofit
institutes’ readiness in the field of informaticechnology for the application of knowledge managenstow the
institutes’ possession of this infrastructure

In another research, which is entitled “The Aggtion of Knowledge Management in Enhancing the
Performance of Malaysian Universities”, Mohayidiral. (2007) have investigated the effect of applyingwledge
management in increasing Malaysia universitiegiefficy, and they have also studied the effectsldroelements
on achieving the knowledge management objectivestt®y have done a survey research in eight atedeprivate
universities of Malaysia. The findings have indezhtthat the effective factors in establishing thdimentary
innovations of knowledge management are as follamgastructural support, information culture, asbding,
producing, retaining and disseminating of knowledgéormation culture has been averred as the nmogbrtant
factor. The results have shown that making chaimgeslture and human characteristics is seriousficdlt, but if it
can be feasible, very conspicuous effects can bieaad to succeed in the knowledge managementqtsoje

Rowley (2000) has done a research titled “Ishidigeducation Ready for Knowledge Management?”stndied
the capability of applying knowledge managementepis in Canadian universities. In his study, He $tated that
there are some adversities in making knowledgeebaseironment in the universities. He also proveat executing
knowledge management system in Canadian universiierequired to ameliorate organizational strueguand
rewarding system. Against two foregoing infrastawes, he regards information technology as the meoessary
and appropriate factor to facilitate the activittdsharing knowledge.

Fathollahi et al. (2010) have accomplished a survey research ehtitke the University of Isfahan Ready for
Implementing Knowledge Management?” in which thaydncome to the conclusion that Isfahan Univeisitgady
from the dimension of culture for implementing krdedge management plan, but this readiness cannsédrein
other elements of ‘structure and processes’ afdrtimation technology infrastructure’.

In another research which is titled “Looking apihe infrastructure of knowledge management incatanal
and Psychology Faculty of Isfahan University angspenting solutions to improve it” and has been dpnEoseyni
(2007) in a university environment, after studyitigree fundamental factors of knowledge management
infrastructures (managerial factor, organizatiooalture and technical elements), the researchercha® to the
conclusion that technical infrastructure is in dtahle status throughout the university, but twdneot ones-
managerial factor and organizational culture- dohave apposite conditions.

The present study intends to investigate threamtioned factors’ status quo which are “human caltand
elements, structure and processes, informatiomtdoy infrastructure” and have been brought upnost of the
implementation models of knowledge management asnhin efficacious factors of the plan. Every elptise
readiness for implementing the knowledge managemmgsiem has been assessed before executing theTpian
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findings of this research can provide an opportufot the university to make some resolutions ammmams for
amending and organizing these infrastructures #otgossible damages resulting from plan’s faildme to existing
deficiency in any of these elements.

3. Research Questions

The main question which has been discussed indbearch is whether Payame Noor University of Maghifa
Mashhad is ready to implement the knowledge managesystem or not. This question has been ask#tkiform

of three minor questions which are as follows:

1- Is the element of ‘culture and human factors’ in appropriate status at Payame Noor University of
Mashhad of Mashhad to implement the knowledge nmemagt system?

2- Is the element of ‘structure and processes’ infgrapriate status at Payame Noor University of Mash
of Mashhad to implement the knowledge managemextésy?

3- Is the element of ‘information technology’ in anpappriate status at Payame Noor University of Mashh
of Mashhad to implement the knowledge managemestésy?

Owing to the fact that the faculty members’ spéz#ion and scientific grade can affect their pecdjwes on the
matter of knowledge management infrastructurestustatwo other minor questions have been proposed a
following:

4- Is there any significant difference between thailtgcmembers’ viewpoints of Payame Noor Universify
Mashhad in the fields of humanities, engineerirggit sciences and medical sciences about the sitiver
readiness for the implementation of knowledge mamamt system?

5- Is there any significant difference between thailtgcmembers’ viewpoints of Payame Noor Universify
Mashhad in various scientific grades (profess@peiate professor, assistant professor and inst@ct

4. Research Method
The present research is applied and the methodhwiés been chosen, considering the research nahgde
objectives, is descriptive-survey.

Data has been assembled through a reviewediguegire which is originally designed by HurbertnRzersad
(2002) for different kinds of organizations. Theegtionnaire is consisting of two parts. Demograpjuiestions have
been asked in the first part which includes ageritalastatus, gender, degree, scientific grade department.
Second part of the questionnaire is consisting @fgGestions (in buoy form) in different fields ofulture and
human factors” (25 questions), “structure and psses” (15 questions) and “information technolodh0 ¢uestions).
A rudimentary sample has been used to appraisectiability of the research. This rudimentary qi@staire has
been distributed between 20 people and its valigityich has been calculated by SPSS software andb@ch’s
Alpha formula, is 0.94 that indicates the high di&yi of the questionnaire. Due to the fact that ¢huestionnaire
consists of three parts, Alpha’s coefficient hasrbeonsidered for all three different parts. Alghedefficient of
“culture and human factors” is 0.94, “structure gmdcesses” is 0.92 and “information technologyasfructure” is
0.84. Statistical universe of the research is @bingj of the whole faculty members of Payame Noniversity of
Mashhad which are 52 people. Considering the lonitamber of research’s statistical universe, thelafiaculty
members have been regarded as the samples. Towifgltable shows the statistical sample’s features

Table 1: The respondents’ characteristics

S Marital
Respondents’ Scientific Grade Statu: Gender Degree Department
characteristics , ¢ | Assoc. | Assistant |\ ol s, | M. | F | M. | MA. | PhD. | Hum. | Sci. | Eng.
Prof. Prof.
Frequenc 4 7 29 12 9 43 | 19| 33 | 16 36 18 12 | 22
Percent 7.7 13.5 55.8 23 17.3 82.7 | 365| 635| 30.8 | 69.2 | 346 | 23.1] 423

5. Research Results

The first sub-question: Is the element of ‘cultwed human factors’ in an appropriate status at fRayBloor
University of Mashhad to implement the knowledgenagement system?

T test has been used to answer this question cuirfgrto table 2.
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Table 2. T test premises apropos of the first mquastion of the research

Element Sa’.“p'e Mean of |- Mean of SD | SE | T-value| P-value
Size | Degrees| comments
culture and organizational factofs 52 3 2.47 0.73 0.102| -5.57 0.000

The results of table 2 in which calculated T-valp®.57) is more than t of the table (2.015) indésathat
calculated t-value is at the confidence level o¥%9But, considering the fact the mean of commeR47) is less
than average level; therefore, Payame Noor Unityexsi Mashhad is not at the average level of ressbnto
implement the knowledge management plan in the nfsioe of ‘culture and human factors’.

The second sub-question: Is the element of ‘stracand processes’ in an appropriate status at Raydoor
University of Mashhad to implement the knowledgenagement system?
T test has been used to answer this question matelith table 3.

Table 3. T test premises apropos of the secondrmimestion of the research

Element Saf”p'e Mean of | Mean of SD SE | T-value| P-value
Size Degree | comment
Structure and proces: 52 3 2.17 0.9¢] 0.12¢| -6.36% | 0.00(

The findings of table 3 shows that the absotateulated T-value (- 6.363) is more than t oftdidgle (2.015) and
its confidence level is 95%. But regarding the és$liat mean of comments (2.17) is less than avdegd, so
Payame Noor University of Mashhad is not at theraye level of readiness to implement the knowledge
management system in the dimension of ‘structucepmacesses’.
The third sub-question: Is the element of ‘inforimat technology’ in an appropriate status at Paydoer
University of Mashhad to implement the knowledgenagement system?
Table 4. T test premises apropos of the third minastion of the research

Element Sa’.“p'e Mean of | Mean of SD | SE | T-value| P-value
Size Degree | comment
Information technology infrastructt 52 3 2.51 0.7¢] 0.10¢ | -4.47C | 0.00C

Results of table 4 indicate that the absoluteutated T-value (- 4.470) is more than t of theléa(2.015). It is at
the confidence level of 95% and considering the fhat mean of comments (2.15) is less than avelews;
therefore, Payame Noor University of Mashhad isatdhe average level of readiness to implemenkittosviedge
management system in the dimension of ‘informatemtnology infrastructure’.

The forth sub-question: Is there any significafitedence between the faculty members’ viewpoint®ayame Noor
University of Mashhad in the fields of humanitieagineering and basic sciences about the universiigdiness for
the implementation of knowledge management system?

Variance analysis test (F-test) has been appliesh$over this question, according to table 5.

The results of table 5 indicates that the amouhtifierent elements (F) such as ‘culture and orgational factors’,
‘structure and processes’ and ‘information techgglanfrastructure’ is less than 0.05 which is nangicant;
therefore, from the above dimensions, there isigwificant difference between the viewpoints offlig members
of various departments.

Table 5. The comparison of average number of eléshemadiness of Payame Noor University of Mashinach the
viewpoint of faculty members of different departrten

Elements’ statistical indices Humanit_ie: Engineer_inn Basic scignce Variance analysis| Significance level
Mean | Variance| Mean | Variance| Mean | Variance (3] P)
Culture and human factors 2.34 0.65 2.61 0.79 2.52| 0.78 0.559 0.575
Structure and proces: 1.92 0.6¢ 3.21 1.07 2.1¢€ 1.0C 1.602 0.217
Information technology | 5 37| g5 | 279| o071 | 249| o0.78 1.094 0.343
infrastructure

The fifth sub-question: Is there any significarffatience between the faculty members’ viewpoint®ajame Noor
University of Mashhad in various scientific positfo (professor, associate professor, assistant gsmfeand

instructor)?

Variance analysis test (F-test) has been applieshsaver this question, according to table 6.
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Table 6. The comparison of average number of eléshemadiness of Payame Noor University of Mashinach the
viewpoint of faculty members of different scientifiositions

Professc Associate Pro Assistant Proi Instructo ) )
Mear | Variance | Mear | Variance | Mear | Variance | Mear | Variance

Elements

Culture and human factc | 3.1€ 0.31 3.1¢ 0.71 3.3¢ 0.7¢ 3.62 0.52 2.061 | 0.11¢

Structure and processes 3.60 1.22 3.14 0.66 3.32 0.90 3.65 0.64 1.157| 0.336

Information technology | 5 o7 | 115 | 286| 085 | 321| 083 | 344| 070 | 0610611
infrastructur:

The results of above table indicates that the atsoofdifferent elements (f) such as ‘culture angamizational
factors’, ‘structure and processes’ and ‘informatitechnology infrastructure’ is less than 0.05 wwhis not
significant; therefore, from the above dimensighsre is no significant difference between the yieints of faculty
members of various scientific positions.

The main question: Is Payame Noor University of Mexl ready to implement the knowledge managemstersy?

The results of table 7 show that the absolute tatled T-value (-6.034) is more than t of the tg2€915) and its
confidence level is 95%. Considering the fact thean of comments (2.39) is less than average leeethe
readiness of Payame Noor University of Mashhadhiplément the knowledge management system is nifteat
average level in different dimensions of ‘cultumedahuman factors’, ‘structure and processes’ antbrimation
technology infrastructure’.

Table 7. T test premises of the main question efréisearch
Sample| Meanof | Meanof | o, | g | 1yajue | P-value
Size Degrees| comments

Knowledge management 52 3 2.39 0{72.10| -6.034 | 0.000

Freidman test has been applied to rank the fundi@iefrastructures of knowledge management systeRayame
Noor University of Mashhad and its results can éensin table 8. As it is indicated in table 8, thir a significant
difference between the indexes since p-value is than 0.05, so the differences are not accideifita. most
important and effective index is “culture and humfactors” and least one is “structure and orgaiopal

processes”.

Element

Table 8. Ranking the elements on the basis of Fradtest

Freidman Tst Elemen Mean of rank
Total Numbe 52 Culture and human factc 2.21
Chi square te 13.17: Structure and proces: 1.6C
Degree of freedom 2 Information technology infrastructure 2.19
P-value of the test 0.01

6. Results

Considering the achieved findings of the presentlystand comparing them with the effective elemeints
implementing knowledge management system which lmeeen mentioned in the foregoing studies at revoéw
literature section and can be ascertained in @plee can come to a conclusion in accordance \ughfindings of

this study.
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Table 9. The comparison of effective elements iplementing knowledge management system betweesreliff
universities throughout the world

University Effective elements in implementing krledge management system
Payame Noor University of Mashhad Culture and human factors Structure and processes Technical infrastructures
Isfahan Universit Culture and human factc | Structure and proces: Information technolog
Educatloﬂili\f/ae?gilg of Isfahan Information technology Technical factors Informatigystems

Disseminating

Case study (Canadian Universities) Organizationtlice knowledge systen

Information systems

Case study (state Universities of

Malaysia) Human capitals Informing Technology

Case study (Malaysia Universiti Information cultur Human factor Technical infrastructur

As it can be noticed, the mentioned prerequsite the above table, which are effective in impatng
knowledge management system, are mostly in comnitbneach other.

Regarding the accomplished researches in thek dfeknowledge management, “culture and humanofattis
the most principal challenge which knowledge managg system faces. Culture is the most challenglement
which affects knowledge management in the univiessibo. The findings of this research indicate tohalture and
human factors” is the most considerable infrastneciof knowledge management. Additionally, the datalysis
shows that this dimension is not at the averagelle¥ readiness in Payame Noor University of Mashba
implement knowledge management. The research seslttut the amount of readiness in the dimensidaoudtfure
and human factors” to implement knowledge managémeRPayame Noor University of Mashhad are analsgou
with the findings of most of the researches exdbpse which have been done by Fathollahi et allGR0The
examples which can be adverted are as follows: Hos@007), Rowley (2000), Abdullah et al. (200&)da
Mohayidin et al. (2007).

In the second question of the research, andtigmificant element in implementing knowledge masragnt
which is “structure and processes” has been inya&d. The findings of the research indicate thigtdlement is the
least important one at Payame Noor University ofsMed. The readiness of this dimension for exegutin
knowledge management system is less than the avarad)inappropriate level. The achieved result®ldwing
studies have been in the direction of the findiofghe present study: Rowley (2000), Abdullahal. (2008),
Fathollahiet al. (2010) and Hoseyni (2007).

The last question of the research has been @gvtotanother noteworthy element in implementingvkiedge
management which is “information technology infrasture”. The statistical analysis shows that tfement of
“information technology infrastructure” is not $tiit the average level of readiness to execute latdye
management but it is in a better status than twerdanfrastructures of “culture and human factaset “structure
and processes” at Payame Noor University of MashRaging heed to other infrastructures, besidesfloeemation
technology infrastructure, is of considerable intaoce due to the fact that the only element of rimftion
technology infrastructure cannot exclusively malkecgss for the knowledge management system. tblzaple for
the knowledge management system to end in failorespite of possessing a proper information tectglo
infrastructure, just because of inappropriate calto share knowledge or limiting rules and streesguto improve
and disseminate knowledge or even inability of ped encounter and use the equipment and fasilitie
information technology and knowledge managemertesysThe findings of this part of the researchakia to the
results of done researches by Fathollahi et all@R®hich shows that information technology infrasture is not in
an acceptable status at Isfahan University, whiterresearches which have been accomplished bgyHpbE007),
Rowley (2000) and Abdullah et al. (2008) are anidation of suitable information technology infrastture to
implement knowledge management system in the azgdans in which they had studied.

7. Recommendations

Considering the studied significant infrastructuaesl owing to the fact that suggestions shouldnbacicordance
with the findings of the research, the followingggastions has been proposed to achieve the suiaé of

readiness to implement knowledge management systésnworthy of attention that the suggestions the results
of a research project and we hope that they canskéul for the interested people, researchersepsofs and
programmers at the universities especially Payaowr Nniversity as the biggest state universityrahl
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Institutionalizing of culture

Organizational culture has been known as pivotainent in most of the researches which has beempiished
apropos of knowledge management. A proper orgdaizt culture can bring about ample individual and
organizational opportunities. The universities’ gidents should make the culture of sharing knowdedgd team
works to facilitate the implementation of knowledganagement system.

Amelioration of the appraisal criteria of perfornsas and optimization of salaries and rewards system
Regarding the great importance of knowledge, masaghould consider this factor in their appraishltiee
individuals’ performance. The staffs of the orgatiians should be aware of the fact that their perémce has to be
in the direction of improving the processes of engging, transferring and applying knowledge. Théversities
must amend their system of giving salary and reimgrdo the staffs under a new knowledge-based syt
assessment.

Paying heed to information technology

Information technology is one of the significanfrastructural factors which help to the knowledganagement
success. The universities’ presidents should peotie required programs to obviate the need of atauc with
regard to effective usage of information technoleguipment and actuate the researchers to applyettiinology in
the activities of sharing knowledge.

Advocate of universities presidents

It is approved by the experts that presidents’ adeg of knowledge management is an important elérokits
success. If they do not support, no activity cansgarted and even if it gets started, it will nepeove a success.
The presidents’ support of knowledge managementbeammppeared in different forms such as: employhey
knowledge-based prospects, objectives and resoiufar the university, employments, holding tragicourses of
knowledge management and amending the system ofggsalary and rewarding in the direction of knadge
management system

The necessity of employing knowledge managers

Employing knowledge managers in the universitiestfould be adverted that such an organizationst goes not
exist in the university at the present time) iofsiderable importance and facilitates and acatsithe process of
sharing knowledge. Knowledge manager should puthesip on the assembling knowledge and deliveritg én
organized way. This knowledge can be retained aed through computers at the libraries.

Amending the organizational structure and chart

The university should simplify the organizationtiusture and chart to facilitate the process ofisigaknowledge
and communications. People should communicate @atth other through the least number of go-betwaadsbe
able to gain advantage from each other’s knowledgea minimum time. In this direction, reviewing and
ameliorating the limiting rules and procedureseffective in improving people’s communications fa university,
sharing knowledge and discovering the knowledgepbtmple.
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