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M anagement of real estate property
Sear ch qualitative analysis

Dr. Samer Ahmed Zheimat

Abstract

The origin of the multiple real property managemeinspecies and uses in many of the countriestheafact
that the scientific foundations mimic reality thecf that this kind of administration is new and laagreat
importance in supporting the economy of the state, highlights its importance through the rapidedlepment
of drugs and their uses and their economic impacthe community, as we must get out of the ciroléhe
randomness of the Organization Department of thal Estate property Management and identify theinow
concepts and through the organization of thesdcgarto the consumer or user real estate, whetll@riduals
or groups and develop in line with practice them.

Introduction

This research deals with the qualitative analytiRahl Estate Property Management through to leam Real
Estate Property Management on various kinds .

The fact that the land is very important to ouedivand our existence, and this importance make€enger of
the Earth interest of many individuals and compsngich as lawyers, geographers, sociologists,oeuists,
banks, and real estate companies and other affect@nunities and peoples in our world as consitiesé
systems to the ground and use, and produces ldne ehbenefit associated and its ability to méetheeds of
human societies, and the things that contributbéovalue of the land is distinctiveness, its amntid existence,
the stability of its relatively limited supply, asgecific benefit to a specific site .

The real estate property management of importaat estate activities, which requires special effand
capabilities, and require further Secretarial dmal ¢redibility and accuracy of transactions andcaesidered
real property management one of the most outstgnelirents in which it operates real estate investrbgn
providing customers in terms of level upscale tovjite services to owners and tenants alike , whetgould do
its job professionally and credibility and long exience gained through her work on the assetshanddsets of
its clients manage and elite of administrators rodessionals with long experience in this field .

Also, Real Estate Property Management is one ofiiortant things to deal with real estate and oussi
miscellaneous property. Without the administratioere is a distraction and random disorganizeddandot use
them represent different kinds .

We believe that the special nature of the reattestad property organized and defined legal systeitisn the
special provisions for the ownership of real estlteover the world and the different conditions each
country's political systems .

resear ch goals

The Real Estate Property Management of the impoititémgs that must be understood and the searchaims

1 - Study and understand the rules and methodautiipte types and uses of Real Estate Property idament
properly and away from random unregulated becéhisgtofession has become a globally sophisticatetihas
a role in supporting the national economy of thentoes .

2-Study the provision of the necessary one fordbesumer real estate need or user of various tatee
services appropriately .

3 - Study how to provide different and diverse isthte services for the market , individuals, éexklopment .

Resear ch problem

The research problem due to the following :

1- random unorganized real estate property managfesmne in providing real estate services .

2- failure to regulate the provision of real esta¢gevices to the consumer or user real scientifit practical
manner .

3- Evade using the administrative and scientifamfework in real estate property management andestate
service providers .

Concept of Real Estate Property M anagement
Classified management science of being one ofdbmlssciences, any one of the Science articleighifie man
he is studying human behavior as a member of gpgead as a guide to them .

L. Dr..SuadNaifBernouti, administration (Fundamestaf Business Administration), Dar Wael for Pubilishand Distribution,
Amman, Second Edition, 2003, p 51.
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That modern thought in the management of realegaiperties depends on the quality of real egtadducts,
but we must recognize some special management pizn@ed management of real property, such as :
Definition of management as defined by Frederickldiaas a thorough knowledge of what you want fritve
men that have right and then make sure they'regdtbigir job the best and cheapest wéys

Henry Fayol and Ervha as forecasting, planningaoization, coordination and issue orders and sigien’
That it is necessary to focus on the administrapivecess and how to accomplish in terms of planning
organization, implementation, coordination and sieci-making, and assess things, seizures, and it's,
programming, and conversation, think and deliberate similar things'

Property is identified: that it is immovable progefland and everything in it) and negotiable, sashbuying
and selling, leasing or use ofit

Property: is a piece of land owned by one or maesgns including them from buildings, trees anceofixed
objects as this word include property privatizatéomd leasing, disposition, usufruct and all rightsem related
to real estate .

The property is identified: also so hard and talegthing, and all the land is a natural part ofnthes trees and
natural resources and all that what human added as buildings , improvements, and all these ingkl
needlike water, electricity , heating systems atetolines are considered a drig .

Real estate market: is a specialized market imthpagement and marketing of real estate investniecdtly,
regionally and internationally

Realtor: A person who is introducing the sellerthe buyer, to complete a sale or swap of the ptppar
exchange for a commissioh .

Real estate broker: A person who isintroducing sbller to the buyer, to complete the process dingel
swapping or rent a property, in exchange for a ctmsion and be licensed by the competent authgrigesh as
lands and Survey Department, Ministry of Indusing arade.*

The real estate management: is a different pravisioreal estate services through individuals anganies
specialized for all requirements .

Property: it is a legal expression of the conceyt imcludes all the interests, rights and benefisociated with
ownership, The property includes private rightsiag from ownership, which gives the owner spedifterests
regarding possesses .

Assets (funds) immovable (real estate): is theheartd all rights attached to them from the thinfshe
workmanship, it is a physical tangible thing yom sge and touchs all the additions above or beievstirface .

Real estate property types
Types of real estate services:*
briefly on the types of the numerous and diversd estate services, which has become a show abasired
result of the evolution of the real estate and idgalith and you can play these services throughnked or
specialized corporate offices as dealing in retdtesservices has become an attractive markenf@stors in
modern architecture, which which new cities and eamities appear for either a condominium or flats o
buildings, etc. through these services afterno@nghd the traditional look of the buildings andrapants and
caused significant and radical changes in the eatfithe buildings and the consumer nature of (&er) for
these services and the need for that show hag tingeof these services or other or all of themthisl

Services that can be mentioned are :

1-Mortgage M arketing Service:

Real estate marketing: who regulates the relatiprisgtween buyer and seller by real estate broklerskers to
complete a real estate transactitn

This service has become in modern society and tdfgeconsumer real estate or property owner to éketed

1

2.pr.. Ali Alawneh and others, the fundamentals fud brganization and functions of the administrgtidbar Rand Publishing and
Distribution, Karak, First Edition, 1999, p. 24 .

3 .

- Ibid., P. 24.

“ Dr. Hani Abdel rhmanAltawel, educational admirasion, Dar Wael for Publishing and Distributionp¥nan, Second Edition,
2001, p 8.

®.Law No. (12) for the year 1987 acquisition lave taws and regulations in force in the territorg &urvey Department 0.2000, p.
258 group

®. Department of Lands and Survey, estimate valystes, version Il, p. 3 June 2003.

7 .

-Ibid. P. 3.

8.Dr.. Samer Ahmed Zheimat, real estate marketirigially House, Oman, the first edition, 2014, g. 2

%. Ibid. P. 23.

1% |bid. P. 23.

. Dr.. Samer Ahmed Zheimat, real estate marketipgCit., P. 76.

2 |bid. P. 78.
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by real estate companies specializing or real estfiices or through members of a governing thati@hship
between seller and buyer through real estate bsaikecomplete a real estate transaction and théceehas
many ways through which the agreement with theltaddor with the consumer (user) real estate thinotigp
confirmation of one of the parties, or both, of tieed for this topic service and through the sigmiha contract
is an agreement through which the commission théegaare committed to this contract where the iserv
provider marketing the property through a numbeways, including™®

1Featured Results in close to real estate conssitesr

2 adds on the drug to be marketed .

3The advertisement in the daily or specialized estate magazines or periodicals or newspapers .

(4) telephone calls or send faxes or emails .

(5) through specialized real estate marketing viebsi

The marketing of real estate companies or indiviglia their clients from the property owners ookers in the
field of real estate service to the consumer, wisdhe need of this property, which allows thenchioose from
through mass marketing, which many of them, fomepie - :

1 -Featured Resultsin closeto real estate consumer sites.

Here is the announcement of real estate in the fofrbillboards placed in public streets, and on tig
buildings and near the presence of consumers oditfezent kinds and is positioned Property Speations
and features, location and method of contact taifeqg

2 - addson thedrug to be marketed .

Where the banner ads are placed on the form, atitle¢all or cloth, be it property specifications, dhd phone
number to call, and often are placed on land ortgrapfurnished apartments and will be announcéukeifor
sale or rent .

3-addsin newspapersand periodicals.

Where it is advertised in local newspapers dailgmecialized real estate or periodicals or magazat®ut the
property type to be marketed, either by sale ot, rmd will be announced from the seller or brofearketer
mortgage) or may be a demand by the consumer (aeersked by newspapers drug and it mentionstaircer
specification and type of property you want, aslaslthere are newspapers advertisement for sppetialeal
estate marketing issue periodically either dailyveekly, and be a specialist in real estate offereaquired .
4-Marketing through advertising faxes.

Here are dealing with specialized offices, andviittlial owners of jurisdiction by sending a fax, kdeing them
about the availability of a drug certain specifioas, asking them to market, or to members askingfdrug in
the same specification .

-5 e-mail service.

This service has become widespread and effecthe,often turn a lot in the announcement of the estihte
marketing by companies' web sites and individuaés either put a photo of the property, or remenmggri
Property specification, for example, my home Mowedl estate network of real estate marketing nétwarthe
Internet a forum for employees to marketing and estate network Net drug forum Arabs drugs andetlaee a
lot of other Arab and foreign real estate marketiegvorks .

-6 other ways.

There are many other ways you can turn them markstate marketing real estate, either by telenisiopostal
means, or business publications illustrates thdadbla specifications and location of the propeanyd the entire
required by the specifications, or by printing aeaspl brochures announce which of the property and
specifications have the image placed for him .

And all the roads that have been mentioned fontheketing of various real estate, arriving in neegments of
the society in various areas included. These mstlog used either by persons owners of the propéaeygtly
or through intermediaries from the companies oiceff for those who wish to deal with the marketiridhis
estate, where they are signing a contract wittudestt buy the property or rent it, or with the prdp opposed
to the sale or lease and then the company or offis@essing all modern and different marketing wesh
whether at the local, regional or international .

Here you can mix the right products to use realtesif all types, including*

1-The use of technology and the Internet in re@tesnarketing and how easily a successful Website.
-2How to set up effective and efficient marketinarp.

-3How to set up advertising campaigns plans .

-4The role of the individual and corporate saled haw they relate to the system of marketing of estate

12 |bid. P. 79.
14 Dr.. Samer Ahmed Zheimat, real estate marketipgCit., P. 78.
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products .
5-determine the needs of customers from the réafeeand the formation of this requirement .

The most important factorsthat may affect the real estate marketing process™

-lldentify the real estate space, which are exethfstan the registration fee, if these apartmensnfihousing
companies licensed nor deal usurious interest|amd space in the retail or excretion case whicly n@ suit
another .

-2 on transfer of ownership of non-Jordanians Mithin the legal conditions do not suit many .

-3fees and high taxes on property registration ggsc when estimating the price of the property Hoy t
competent authorities .

-4non-marketing process set the official chanredsmany of them enjoy random by some individuals ate
not licensed to market the property which affebtsmarketing process .

-5laws and regulations that affect the real estatgketing process and associated relevant offigiproaching .
-6high production of the product real estate cdisteugh higher construction materials of iron amunent,
among others .

-7Tbureaucracy followed in relevant official instins .

-8lack of interest in the study of consumer readito real estate mortgage product and acts thataffect the
success or continuation of the marketing processeoproduct real estate .

-9lack of interest in studying the needs and dssiral tastes of the consumer real estate, whidld &ead to the
obstruction of the product marketing process maytga

-10 inability to predict the real estate market .

Factors affecting the price of real estate'

-lincrease or decrease in the interest rate antbtbes of return on different investments in difiet economic
sectors .

-2trends in family and social population variable .

-3the nature of the economy of each geographiea ar

-4nature of the regulations and laws and regulattbat govern economic activity .

-5sudden and abnormal migrations .

-2appreciation and pricing real estate service:

Appreciation and pricing real estate: the process of assessing the immovable propattes, and within the
scientific system and proce¥sThe appreciation or real estate pricing most yikake into account the market
value of real estate, and is done by either destilrag licensed territory and Survey Departmentfrom the
territories and Survey Department and called tltienasor, and there is a close relationship betwé&enpublic
and private sector in this regard, as some prigatapanies rely on the Department estimates landspade,
some of which depends on the estimated rapporteurs

This topic and provide the service at the requéstakeholders according to their need to kneadther to buy
or sell or mortgage to the bank or non-knead .

M ethods for estimating the price of real estate:

There were many ways to estimate the prices ofastake prices some of which is through individaalg/hat is
by companies and offices cadastral niche whereetltesnpanies and offices to provide appreciatiomeaf

estate prices to customers who want the servikmaav the real price (market) is required possessidrether
buildings or land and adopt the ways of the prgperddern scientific customer takes a documentedrtémm

the owner of the office and often used assessmenegs by the client either to buy a property ortfie sale of
real estate or mortgage for the property or to spraperty .

The estimation process in general is a ways andhamems of action related to a coherent integrdesigned
to take out the guess reflects the market valuthefproperty and there are several ways to findssigf a
property's value, includindg®

1-cost way: It is compared to the cost of installation of némg similar to their last him the specificaticarsd
uses as comparing the cost value of the propeltcated and resolved the differences between huirtlae new
drug similar to him in terms of age and statushef tonstruction and fit for use and called valygdasement

5.Dr.. Samer Ahmed Zheimat, real estate marketingoimian, working paper submitted by the Fourth ACaimference for Real
Estate and Urban Development, towards a globatsprarent Gaqgari market, Amman - Jordan, 11 to 1@Dber (December)
0.2011.

'8 Dr.. Samer Ahmed Zheimat, real estate marketintprdan, working paper, op.

Y. Land and Survey Department, Annual Report, 2p065.

18 system lands and Survey Department, system dstivatues, a former reference p. 12.
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cost of the building .

-2Income method: a method for assessing the property based oknihweledge of future income that will come
from a property and know this method remaining neainof default construction Omar, a style allows the
estimator to convert income into capital and transf capital to the value of (direct recapitaliaaj .

-3The method of comparison: The comparative analysis method used to estithateeal estate values of the
basics of the evaluation process in general andvihethese are guesses the market by comparingathe of
properties similar to the subject of drug treatmarftich have been on sale recently or Offered fde $r under
achievement .

The method of comparison of the best ways that glues to the value of a property condition andvijgie
appropriate information necessary and sufficienFimperty

Those in the process of assessment and pricingstatk

There are several providers of this service, inclgd

lland and Survey Department

-2specialized real estate offices

-3specialized personnel

-Mortgage Service:*

"The Mortgage of the most important foundationsreél estate marketing process, being linked to the
completion of the deal, because in some casesusterner may need to finance the purchase of theepty
both from a commercial bank, or from other fundimadies, in order to own property, and these padies
competing in the provision of facilities and withseire their rights to payment and mortgage reatest.
-estate management service :%°

Some people may choose to invest in some of thieibgs through the purchase, processing, and foimgs
and put them at the disposal of real estate brakensanage both leasing furnished or empty anaviolll its
affairs, and pay the resulting taxes and dues .

This administration relies on the real estate fue® the client's desire to make the most physitais estate
through a process to ensure the highest possibteriadareturn of the property; and in this areaofiarty
Management) Property management is divided intos@ations :

exploitation of real estateleasing :

In this case, the drug is a residential units dicefcomplex or a shopping mall or a tourist resit# complex,
which includes property management operationsefahowing :

1- care to run the property the maximum he coulihbyeasing its competitiveness .

2- concern for the safety and continuity of thegdttrough the maintenance and safety means negessar

3- collect rents .

4-up legal entitlements for each property.

-buying real estate service:*

This service is provided through the use by sonresamers to real estate offices or specialized carepaor
individuals request to buy a certain drug, accaydin certain specifications, according to a speaifilue, and
here are searched for this property in many wagsithnot available through communication or adserg in
newspapers or the Internet and other methods alailand after being taken it supplied certain cassion or a
sum of money as agreed .

Thecharacteristics of real estate products

Economic characteristics of the property :

-Scar city :

What is meant here that the number of limited essdite, and as a result we see that if theredsgstemand in
certain geographical area in which real estate nigiél, though the property owner in the desirec avél have
the advantage of owning a monopoly for its uniq@srend rare characteristic of the property .

-Amendment :

We find that it can modifications that occur in tleal estate to add improvements or enhancemeisdothat
directly affect the value of the property, whethmsitively or negatively, and modifications thae agither
directly or indirectly .

-Persistence:

This means that investing in real estate, wheth@dibgs or land is a long-term investment, duehe natural
properties that guarantee stability and the lackapfd change; it differs from the consumer goddg become
obsolete either consumption or different effects] Aecause the nature of the use of the propeftstisince

.Dr.. Samer Ahmed Zheimat, real estate marketipg(it., P. 87 .
20 |bid., P. 93.-
2L Dr.. Samer Ahmed Zheimat, real estate markebpgCit., P. 96.
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human emergence To this day. The real estate meastin fixed property steadily earth can not tfans
property from one place to another or from one tguto another, depending on the need for thesatdes'

markets for this property .

-Website:

This property is one of the most important econoafiaracteristics of the industry because the ptggmryer

gives great importance to the place of locationttef property, and its surroundings privileges, &mds

determine the amount that they deserve the dringsiiVhatever it was, because the preferred locdtemomes
a prerequisite for the needs of specific desirgsired by the buyer, because of its proximity tacel of work,

or school for his children, or a quiet place and &deautiful view of the specification, and therefis required
to pay the amount in it because it is a full custdaneed .

The acquisition of operating and developing the skills of real estate products

The real estate property manager who does not khewnarket in which it operates on a local, rediara
international or both can not understand a lothaf toncepts level culture and can not understarat vsh
happening in the real estate market in which itrafes or will it, as the real estate property managnt aims to
identify decisions which relates to the managememération and development of real estate prodaraiswho
is responsible for taken within the company andféiatures and characteristics of the person autbwbitio make
such decisions and must be familiar with a numlb¢hiags including :

First, theevolution of thereal estate market :

Second, the development of mortgage product :

Third, diversification real estate:

Results

-1Real Estate Property Management is one of thé myggortant things to deal in real estate and prypend
immovable property .

-2There dispersion and non-use of optimal manageofeeral estate properties of different kinds .

-3Most of the workers in the process of Real EsRri@perty Management does not work institutionaline
through specialized institutions or individuals .

-4There is a random organization that uses reggrtp management and in providing real estate cesvio
individuals or groups .

-5not to use the administrative and scientific feavork in real property management through reaktes@rvices
and miscellaneous .

-6There is an urgent and pressing need to studytbgwovide various real estate services and apiattepfor
the market and for individuals and continuouslyaleped .

Recommendations

-1Work on the study and understanding of the siéiembhethods used in multiple types and uses of peaperty
administration away from random unorganized .

-2Development of Real Estate Property Managememst ifi the market and the applicant through the
institutionalization of organized labor to this esnad through specialists .

-3spread the culture of Real Estate Property Mamage scientific and practical ways between the dieglers
to buy or sell or exploitation of all kinds, whettibey are individuals or institutions .
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