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Abstract

In the current world of modernity and globalizatias in the past, leadership remains an imperatgredient at
all levels of human life and stability of our sa@s. In this time of historic transition in ourcsety we urgently
need an ethical leadership that, while constantly elosely attuned to the rapidly changing pulsehaian
ventures and affairs, can project a comprehensbederent, and compelling vision of human society,
communicate that vision convincingly to the wholerld, foster its implementation through holisticdan
cooperative endeavor, and make and follow througtthe hard decisions that will be bound to ensue T
quality of leadership we engender — at the grastsrievel, nationally, and globally, — will determithe kind of
society we live in, and the state of the world thatire generations will inherit. By embracing, hieking,
redefining and reinventing ethical leadership itite principles of sustainability as an expressibthe shared
common good; individuals, communities and orgaioret involved in leading ventures will be able tase
their values and philosophies towards profitableettipment and sustainability, thus making our dgcie
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1.0 Introduction

At this moment in the history of modernity, glozaliion and technology transfer of thé'2&ntury, humanity is
facing a number of shared challenges to our vangass of life. Challenges such as climate changgespread
poverty and social injustice and democracy contittuaffect all people directly or indirectly. Givehis, the
urgent need for leaders who can address thesectiedlechallenges and facilitate our transition tstainable
development and lifestyle is readily apparent. €hesw leaders, required by the urgent necessipramote
sustainable lifestyles, are known as sustainabieadtleaders.

No longer are the models of traditional leadersqadee for the shared common good and interconnected
challenges that affect our increasingly global camity. Transitioning to sustainability requires @ntinuity of
deepening direction over time,” where the leadevés behind successors “who can go even furthedlaf;
2005). The holistic actions and long-term plann@sgential to promoting sustainability and the commood,
do not usually concern the majority of those whitofe the traditional leadership model. In facthis been
recognized that strongly charismatic, traditionehders are often linked negatively towards sudbdita
(Collins as cited in Fullan, 2005). These converdldeaders generally enact changes as short-wuians to
immediate problems and do not assiduously seek exsswo the challenges and problems regarding
sustainability or sustainable development. Sushdlibaleaders, however, are dedicated to long-terosperity
and survivability (Trevino and Nelson, 2007). Thegognize that sustainable development is essdrg@iuse
it “meets the needs of the present without compsorgi the ability of future generations to meet itheivn
needs” (Vardi and Weitz, 2004).

It is becoming increasingly more apparent that ‘Gyd society is faced with multiple, interconnectgdblems,
such as climate change and significant ecosystegradation, but it also has the unique opporturitgésign
and create sustainable futures”(Timmer, Creech &k, 2008). These challenges necessitate thdafewent
of capable, responsible and effective leadershipesieaders are crucial to forming and implemenéfigctive
reforms (Fullan, 2005).

1.2 Problem Statement of this paper

In recent years, corporate sustainability has gathenomentum in boardrooms across the country tfirau
convergence of pressures from employees, investousfomers and citizens, governments and non-
governmental organizations. Expectations from thetakeholders shaped by current and future envieormah
and social forces such as climate change, theteffeficpollution on public health, water availalylitscarce
energy resources, social inequities and erodirgd truinstitutions, are forcing organizations tkeaa different,
more sustainable approach to doing business. Tlie poapose of this paper therefore is to presemt &l
components of sustainable ethical leadership.
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2.0 Literature Review

Leadership is a mutable quality which needs to ghaas the context demands, but there are a fewvistemts
characteristics or skill sets that successful leafrequently possess. The following section priesséme main
elements that build an ethically rethought leaderfir sustainable development.

2.1 Fundamental leader ship skillsand thetraditional leader ship model

Effective leadership requires the ability to ingpghared visions and motivate people to workard realizing
them (Sustainability Leadership Institute, n.dhafng their vision and ideas effectively and pasively allows
leaders to gain support and to work competentlyatowachieving their goals. Boutros Boutros-GhdlR98),
stated that ideas are vitally important in leadigréfecause they “are what mobilize people and gébeathem
to join in an action for shared benefit”. In orderspread ideas and motivate people, leaders ebd able to
bring together many different individuals desphieit possibly differing sets of ideas, principleglabjectives.
To this end, proficiency at building and fosterthg cooperation of like minded people, along withaborating
with people who may hold different views, is exteynimportant (Banuri, & Najam, 2002).

Leaders need to be able to garner support and mmyieople in a variety of ways, because the sigmite of
their vision is not always obvious to others, seittipersonal charisma and ability to negotiateadten vital in
securing agreements and support. Gaining assistamdecooperation requires the leader to have extell
communication skills, as well as astute politiaadight, in order to “sense where, when, how andh wibom
progress can be made” (Boutros-Ghali, 1998). Therpersonal skills, political acumen and commuieat
abilities of leaders are essential because a ‘&difocus results from the leader’s skill in comneating a
unifying vision” (Bennis, & Goldsmith, 2003).

In addition, Boutros Boutros-Ghali asserts thatléza should provide direction and guidance; headeslthat
“ideas are not in themselves enough. Ideas musblven together into a viable and coherent strateggut the
ideas must fit into a larger scheme” (1998). Primgjdnspiration, motivation, direction and buildiagreements
with diverse parties through charisma, insight a&fféctive communication are some of the most usiaier
components of successful leadership.

The majority of leaders share many of the skillsl @haracteristics previously listed. There are, dwan,
contrasting styles of leadership. Traditional, oneentional, leadership is generally centred omalls elite
group or one strong leader. A leader often reless/ily upon personal charisma and is perceived‘assa one”
who “knows the way” (Sustainability Leadership Ihge, n.d.). This leadership style, by definitiassumes
that the people defer to and follow their leader.

Rakesh Khurana, Marvin Bower Professor of LeadprBlavelopment at the Harvard Business

School, says that systems that utilize predomigattthrismatic authority models “promise a soluttorall of
our problems if only we follow the leaders with wawering certitude” (Fullan, 2005). A traditionaabter is the
person who single handedly assumes the power toderalirection, initiate change and make choicesorGe
H.W. Bush, former president of the United

States, for example, says that “the concept ofssipa leader is an oxymoron” (1998). While thigrise, he
espouses a view that leaders should do most ofvtitk, have their power centralized and that denssiand
input should be given predominantly by veteranshwtite experience and perceived “wisdom” to make the
correct choices (Hargreaves, 2006). Bush mainthimbelief that the “essence of U.S. leadershjpésidential
leadership” (1998) where the power and responsiloli leadership resides in one person. This viéntpis an
excellent example of conventional leadership values

Traditional leadership is often effective, butstusually effective for short-term goals. Leadel®viollow the
conventional model of leadership are generally mncined to ensuring their legacy and solving indliage
problems rather than starting a process that wiirbruit long after they are gone. In fact, it the@®n observed
by numerous authors that, while working toward anstility, “The most egregious error is the sedahthe
super leader” (Fullan, 2005, 30). Once the stratfigrismatic leader is gone, their vision and system
susceptible to collapse. Successors to the tradititeaders must have the same charisma and petceiv
authority that their predecessor did, otherwisésdlbst.

Projects and objectives which require long-term eotments and continual effort are, therefore, warinerable
if they rely upon the support of conventional leadén addition, the traditional leadership mod®ids to be
quite conservative by its very nature and is ndling to initiate the difficult transition and chges that are
necessary today. By relying primarily on veterand powerful leaders, this model is inclined to beservative
and slow in responding to change, thus making sotdie when challenged by new problems which requir
original and innovative solutions. Additionally, ethtraditional leadership model is also inclined ke
exclusionary. People who do not have a great depbwer or formal experience are most often left aiuthe
decision making process (Hargreaves, 2006). Thisvisry pertinent issue today when the value ehsfthening
youth leadership is being recognized more freqyeinticivil society and other levels or governangédso,
according to Rakesh Khurana, when choosing trawititeaders, candidates who are perceived as higfilep
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and charismatic often supplant other contenderspadssess concrete knowledge and ideas of howdotisfély
address challenges and problems (Fullan, 2005).

A general exclusion from decision making processebthe preference for exceedingly charismaticpésstar”
leaders often arouse feelings of disenfranchisemedtdisillusionment in society. It is easy for plowho do
not feel involved in the process to lose their assnd motivation in working for the advancemenhtheir
leaders’ agenda. This traditional model of ceremlileadership has historically been prevalentastroountries

of the world, but at this moment in the world’stbiy it is necessary to transition to a new model.

2.2.Looking to the future with sustainable leader ship

It is apparent that traditional leadership value mot be sufficient to facilitate the transitido sustainable
development and sustainable lifestyles. Sustaiityatéadership is the new model which is up to thst. This
model of leadership utilizes universal aspects wécessful leadership such as the ability to effetyi
communicate an inspiring vision, build coalitioms €ooperation and the ability to navigate theid¢ate politics
involved in all relationships. Sustainability leasl@ip, however, focuses on long-term, substantivenges
toward sustainability and promoting the common good

This model has been defined as “leadership by gahrel leadership by teams and networks of committed
individuals” (Timmer et al., 2007) and as the “ctinsis engagement in individual and collective awitchat
nurture and sustain the economic, environmental sowal well-being of organizations and communities
(Turner et al., 2002). Sustainability leadershijuga are inherently dedicated to promoting the ligment of a
just, sustainable future.. In order to make progjues steps to dealing with our collective probleritsis
necessary that we use this style of leadershipetp bs collectively embrace fundamental changesun
underlying values and ethics that affect our sgasecommunities and ways of living (d’Evie & Glag600).
Making the transition to sustainable lifestylesrégjuired if we are to substantively address thesicemable
challenges that currently affect our world. To His twe need to shift our mindsets, to adopt a nensgective. It

is becoming increasingly apparent that “the tramsito sustainable development requires basic dmngthe
attitudes, values, and behaviour of all people ritep to achieve social, economic, and ecologicaitgcgnd
security in the context of the globe’s limited resmes” (Brown, 2000).

We need to accept responsibility for the consoerstiutilization and maintenance of our home courgng the
whole world, keeping in mind the finite supply d&$ inatural resources. The very definition of sumsthility
necessitates the adoption of a fundamentally holgtrspective that focuses on the long-term gbdit the
society to provide for us. Planning for an inddénifuture requires an in-depth understanding of the
interconnected and interdependent nature of thepoaemts which comprise our systems. In order to be
sustainable, human development and actions haeetton accord with these systems. Our leadersefiie,
need to be proficient in systemic thinking and inderstanding the wide array of both anticipated and
unexpected consequences and end results of ownsactihis must not be like numerous traditional and
charismatic leaders who “avoid accountability aespionsibility for outcomes” (Vardi and Weitz, 2004)

2.3 Systemic thinking, redefining and reinventing: A key to holistic solutions

Challenges such as climate change and the degyadsdtthe environment are extremely complex andcately
interconnected (Timmer et al., 2008). Our worldmsre interconnected than it has ever been befoes| |
matters can significantly influence global issuasd global issues often produce effects locallycieteller,
2004). In order to successfully address these vadging problems, a leader needs to be able torstache the
components, causes and end results of numerousiafeciand issues. A sustainability leader needset@a
systemic thinker, to have “a deep knowledge of temial, economic and environmental issues interact”
(Timmer et al., 2007a, 23).

Sustainability leaders realize that the deep amdpdicated relationships between our challengesireaqually
sophisticated and complex solutions. In additionutalerstanding the interaction of social, econoanicl
environmental factors, a leader must also notickraake sense of trends and understand behavicattakmps.

In general, it is necessary to “Look for interredaships among people, organizations and the actioey take,
noticing the impact they have on one another initesidto society, the economy and the environmenia
whole” (Sustainability Leadership Institute, n.dThe ability to think holistically and draw the awettions
between issues is of prime importance in promoéind fostering responsible and sustainable lifestiilgices
(Sustainability Leadership Institute, n.d.).

Systemic thinking, while requiring an inclusive wief all issues and decisions, needs to be apploedss all
sectors. When talking about business and technplémyexample, John Davis affirms that “A “systems
approach” has become increasingly necessary,” taatdih the implementation of new technology, fadkssible
side-effects will need to be studied in great ddtafore widespread use is allowed” (1994). Systémking
and the careful consideration of consequencescisssary in all of our decisions in order to mowapomsibly to
sustainability.

It is evident that many world leaders are not ia pinactice of engaging in holistic planning anahkitig. How
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many policies and actions are taken that are @ffed¢or inadequate periods of time or that only r@dd one
particular aspect of a complex problem? PositivBoas such as encouraging recycling, increased afise
renewable energy sources and curbing carbon emsssi@ only partially effective because they doauuress
the root causes or gamut of related issues. Odetsaneed to develop preventative measures insfeaerely
treating the symptoms of our greater problems.

Sustainable development requires radical rethinking restructuring of our industrial and commersigtems
along with new methods of consumption; the curreniall efforts and measures are “so marginal dsate
little influence on the future life on the planether than to delay the consequences for a geoerati so”
(Davis, 1994). Despite being faced by a web of demghallenges, sustainability leaders “do not dtaack
and conduct passive analysis, but because of thelystem perspective learn to size up situationskfuand
intuitively” (Fullan, 2005).

Systems thinking is absolutely essential to theessg of sustainability measures; the implementaifotihese
measures depends on the involvement and coope@tipaople diffused into all parts of the systenonf the
top to the bottom (Fullan, 2005). In order to makéstantial progress toward sustainable developresaders
need to appreciate and understand that “the gdadsadogical protection, the eradication of poverguitable
economic development, respect for human rights,odeacy, and peace are interdependent and indiefsibl
(Tutu, 1998). These are all key factors in sustdmalevelopment, and they need to be addresseth&rge
solving one of these challenges is not possiblbawit dealing with the others.

In his bookLeadership and Sustainability: System Thinkersdtiof, Michael Fullan explains that continual and
widespread change is only possible if you havegelaumber of leaders, at different levels of thetesm, who
are systems thinkers able to implement the priesiplf sustainability (2005).

2.4 Teamwork and collabor ative effortsin rethinking leader ship

Another one of the most noticeable factors of th&tainability leadership model is its emphasis eamwork
and cooperation instead of following the instrustiof a single, powerful leader. The immensity ofr ou
challenges means that no individual, communityjetgar nation “can effectively address the envinemtal,
economic, and social problems it faces ... by actiloge” (Rockefeller, 2004, 2). Sustainable leadeesmore
effective at dealing with these large issues bex#usy focus on collective action and see “leadprah a team
endeavour, rather than an individual pursuit” (Tiemnet al. 2007b, 4). Due to this way of thinkingsults are
achieved by networks of dedicated individuals amougs working together. These networks and tearas ar
comprised of people who share a similar nature uiinotheir dedication to the goals of collaborative,
transformative change (Trevino and Nelson, 2007).

The necessity of building strong teams require$ shastainability leaders learn excellent team mensmt
skills; they must be able to engage diverse gradigmeople, work across sectors and cultures, resoiwflicts
and promote effective and constructive communicatinod exchange of ideas (Timmer et al., 2008). Kimd

of management goes beyond simply building coalitiand collaborating with others; it demands thditgtid
inspire individuals to become fully involved andeadeadership roles themselves. These teams andrhstare
sources of action and forums for the developmeditdiffusion of leadership. In this way, leaders abde to
strengthen and cultivate the leadership capacidycapabilities in all the people involved. Susthitity leaders
are responsible for peer-networking, supportingti@hships and building partnerships in order tsues that
people, “individually and collectively, create clgas that make sense for long-term prosperity andvaibility
(McCelland and Burnham, 1976).

Team building and teamwork is clearly a vital fadgtoworking to promote sustainability and the coomgood.
Only through effective collaboration and interantican we hope to positively affect our individualda
collective situations. It is becoming increasingarl that “Partnership,cooperation, and collabonatmong
nations and diverse cultures in the 21st centume Hzecome essential to survival and human develome
(Rockefeller, 2004, 2). Sustainability leaders gripe the importance of working together, and, as been
mentioned, they also help to build the leaderskipacities of others so that actions and improvesnant
worked upon by many leaders (Hargreaves as citdeuitan, 2005). By doing this, leaders are ensuthng
continuance of collective action to reaching comrgoals.

The idea is to create a network of capable leagboscan, in turn, motivate and support other peaplgetting
involved. In this way, responsible leaders are mgléffective choices so that their action and mtsjendure
over time so that they can continue making the smary changes (Hargreaves, 2006). Furthermore, by
encouraging inter-generational communication, &énflisthe capabilities and leadership skills of aésesource
people and forming strategic partnerships, sudtbilitya leaders are able to foster an atmospherechvhi
stimulates cooperation, learning and the broadeninthe network capabilities (Thomas et al., 199Mhese
actions not only make the work done by teams licliahd effective, but they are also ways of longrte
planning to ensure that the work continues aft@agicular leader or individual has gone. By enlaggthe
leadership and action base, these leaders ardgmblee people a deep sense of ownership, a madieidiial



International Affairs and Global Strategy www.iiste.org
ISSN 2224-574X (Paper) ISSN 2224-8951 (Online) JLINE]
Vol.13, 2013 ||S E

connection with what is happening. When workingtfee common good it is essential that we involvenasiy
people as possible. We must address large issdeshafienges at the local, national and globalltetecause
we are all stakeholders in these decisions.

2.5 Capacity for innovation

One of the major benefits of widespread, collectiegion is the availability of a vast range of nigl@as and
perspectives. The inclusive nature of this modééatiership supports and nurtures the developnmehgeowth
of another important characteristic of sustainabileadership — the capacity for innovation. Theawity for
innovation was defined, by the International Ingét for Sustainable Development (1ISD), as theitgbtb
“encourage decision-making across disciplines, stded the interdependence between environmental,
economic and social systems, be open to new idpaseciate role of human ingenuity, and challehgestatus
quo” (Timmer et al, 2007a). This definition showg tinterconnection and dependence of innovatioh tith
systems thinking and teamwork. The close relatignsind interdependence of vital sustainability Eratiip
skills and capacities is especially appropriategithat the challenges are all interconnected.

Innovation is so fundamentally important to sushitity that Davis claims that, in moving towardsginable
business, “Innovation will be in the lead, with ddistration playing its supporting role of servitige needs of
people and the planet” (Davis, 1994). The IISD @foms the importance of this leadership skill$aying that
two of the most recognized capabilities and valoesessary for sustainability leaders are havindoaad)
mindset and the ability to be innovative (Timmeakt 2007b).

Having an open mind and global mindset are espgdiadportant to the development of innovative ideas
because “Stepping outside one’s own context seemenhance the young professionals’ ability to span
disciplines and cultures, which spurs their cagafdt innovation. As there are few blueprints irstinability
work, this is a critical aptitude” (Timmer et aRQ07b). Boutros Boutros-Ghali believes that leadeust be
responsible for envisioning new methods of makimggpess and that their choices should focus on the
anticipated results and products instead of stahdecisions and precedents (1998). This is paatityutelevant
to the challenges that we face today since theiadith and scope affect the entire world; challerajethis
magnitude have not been faced before. Innovatidlueénced and informed by the ability to engagsyistemic
thinking and a focus on teamwork, is a necessityansitioning to sustainability.

Working in the field of sustainable development &mcusing on addressing the common good necessitage
development of new capacities and creative ideabatso the ability to connect a “very commonplassa with
a daring approach to translating it into somethimagt will serve the goals of sustainable develogi@anuri
& Najam, 2002, 93). The success of projects iseasingly less dependent upon their limits and dimels, but
more often results from the imagination, innovationginality and dedication of the individuals oived in
their realization (Banuri & Najam, 2002).

The 1ISD believes that people working in this fieldl often need to “obtain training beyond theditéoonal
disciplines and skills acquired during their forredlucation,”and that effective leadership depemd¥resh and
innovative thinking that uses existing tools anéaisl as a springboard for larger social change” ifiemet al.,
2008, 5, 8). In this respect, the input and countidms of youth leaders and activists are extrenalyable.
Youth leaders are often more responsive to ouisiolét, more imaginative and creative and they diendess
constrained by the previous ways of doing thihgis necessary for young leaders to become agtieetjaged
in projects and activities. It is important to rgoze and utilize new ideas and solutions, andetlsedutions
need to be implemented on multiple levels, locatiamal and global in order to affect all partstloé system.
These ideas work to address common issues andatbeglso vital in working toward the common godds|
evident that, in many cases, that innovation arafress incorporate some element of building ovegjating
a community, a network, an alliance, or a sociaugf (Banuri & Najam, 2002, 93). The constant exgf@and
creation of innovative ideas is extremely import@nthe successful implementation of sustainaliéstyles and
a transition to new ways of thinking.

2.6 Ethicsasthe foundation for responsible leader ship

The unifying power of shared ethics is readily ewitlin all societies and communities. As a matter o
fact,"Community at any level depends upon the exis¢ of shared values” (Rockefeller, 2004). Etlzind
moral values are communal rules that societiegeiiaaorder “to prevent individuals from pursuirgfanterest
at the expense of others” (Dalla Costa, 1998).dstand moral values greatly influence the developméour
relationships and mindsets, but many do not redlize¢ these beliefs are inextricably linked to simsble
development. The interaction of people with theiwvionment and their political and economic affaine
strongly influenced by their diverse moral valuesitural heritage and religious traditions (Eng&890)
Therefore, addressing all of these interconnedsdeis requires a shift in mindset, and this triamsiequires
the inclusion of a new set of ethics. Sustaingbiéaders realize the integral role played by atlticmotivating
people to care for the world around them (BenniGdldsmith, 2003). For this reason, the crucial ingrace of
moral leadership in sustainability cannot be urid¢ed.
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Leaders are required to make ethical decisionsusecaf the responsibility that comes with their powlhey
are responsible for making decisions that can lsaweeping consequences that can go further tharcepe
The ability to affect the lives of many people riegs an ethical sense of responsibility and acathility when
making decisions. Leaders have a greater respbtysibécause they are empowered by the people tkkema
decisions that will affect them all. Due to thisw®y and their accountability for its use, leadezedhan ethical
basis that will inform their actions.

Sustainability leaders need to utilize their posi§ and provide a vision or a mission that is ape@mering
synthesis of shared beliefs that will spread hope iaspiration as we work towards sustainabiliteiiBis &
Goldsmith, 2003). While studying the charactersti€ sustainability leaders, 11SD found that th@artance of
values seems to be a factor that separated profedsiin sustainability work and those working ther fields
(Timmer et al., 2008). On the other hand, eventsnduthe recent economic crisis have, for many p&op
validated the accuracy of Dalla Costa’s statemieat t[business] leaders are mostly terribly predatie deal
with moral discernment” (1998).

Ethics and morals, however, are significant factorgadership only if the leaders are viewed aselsb and
faithful enough to behave consistently with theatad values. In order to inspire trust and havegirity it is
crucial that sustainability leaders clearly “praetiwhat they preach.” The actions of sustainabiéigders must
be strongly based on ethics, especially now when

“The current disarray in corporations, church, &iehies, governments, and nonprofit agencies haen b
caused by revelations of fraud, corruption, thefid betrayal” (Bennis & Goldsmith, 2003). At thegent time,
the advanced nature of the media and communicatémilgates the constant exposure of leaders saded by
scandals and controversy. The ubiquitous imagesiand about leaders falling short of their percgiveegrity

or overstepping their moral bounds has caused mpaagle to lose faith in them, and these betraylirust are
directly linked to a disbelief in the possibility change. Disillusionment, mistrust and cynicisra growing at a
time when the challenges to our shared home, tiiralighate change and other man-made difficulties, a
reaching a breaking point. It is necessary forgllodal society to have leaders whom they can belieyto have
leaders who espouse the same beliefs and ethicsullen reminds us, “The pursuit of moral purposasirbe
relentless, because it can easily slip away” (20D&8smond Tutu declares that an “authentic leadertt have
credibility” and be a “leader for the sake of o81¢t998).

Sustainability leaders can both validate their toiéity and good reputations by authentically exdifgng their
personal adherence to a code of ethics that repegtiie fundamental need for sustainability andrip®rtance
of working for the common good. Ethical actionsuieg us to look outside of our individual needs godils. If
we are to prosper in the long-term it is necessamecognize the common aspects and responsitfility we
share as members of humanity. We need leaderesipatss their sincerity and dedication to a newecof
ethics by their actions. They need to work towdnel interconnected goals of improving the commondgaad
promoting sustainability. Adopting this new setethiics is arguably the most salient features iir thigility to
lead us because “the sustainability of change dipen having the people with the problem intermalize
change itself” (Heifetz & Linsky, 2002).

The current challenges that face the entire workd immense and have arisen, to a large degreeusmca
powerful societies and communities have lost tlaire and sense of responsibility for the envirornzem
others. Irresponsibility, excessive self-interesd a lack of accountability have risen to the pahere “modern
cultural values have destroyed sustainable pateftand and resource use” (Engle, 1990). This pmu®us
loss of care and responsibility is, at a basiclleae ethical crisis, and subsequently indicates$ suistainability
is an ethical issue. This issue is not confinegbltical or ideological boundaries, by wealth avprty or by
any other designation or means of classificatioriciwthave perpetually partitioned humanity. The esdl
division, compartmentalization and segmentatiomurhanity is one of the greatest impediments to eskiing
the collective problems and challenges which amiméng increasingly pressing as time goes on. tituis that
numerous individuals, organization and nations haeel to address these problems, but how can #fgrts
combat the consequences and end result of glotmlenges which have foundations based on practices,
lifestyles and mindsets which transcend nationdtucal, ethical and ideological boundaries?

It is for this reason that the essential changegded in our values, institutions, and ways ofhtivineed to be
used to forge collaboration, because our sharelfeclges and problems “must be addressed by a tagrsty
equally broad, with common values and norms, ddrifrem recognized common interest” (d’Evie & Glass,
2000). Indeed, the highly integrated and intercotew challenges we all face oblige us to forgo irmfiane
gratification and self-interest in order to workwiard long-term sustainability and the common good.
Immoderate and negligent practices have broughtitadrad exacerbated these challenges, and theforew
set of assumptions and beliefs will be needed tdegdevelopment toward sustainability” (Davis, 19829).
The necessity of bringing humanity together to aekedge our shared responsibility and focus upon
transitioning to sustainable ways of life is of g@ount importance. The rise of globalization and th
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interconnection between the peoples and systertt@aforld mean that, in order to address the problacing
us, “a world community made up of a diversity oftates and religions is both possible and nece&sary
(Rockefeller, 2004, 2). Furthermore, Dalla Costgsghat “In these dark days of environmental deatast and
growing exclusion, a global ethic gives expressmthe growing and shared fear and provides an &eihs and
equitable framework for responding to it” (1998)eWeed a common framework of fundamental shareélimor
values, principles and ethics. This new set ofcstshould be utilized “in helping definenaw social paradigm
which will promote sustainable development in eaglture and each region of the world” (Bennis & @wohith,
2003). We, as members of humanity, need to acasleictive responsibility for decisions that haveebenade
by us, or for us. By being accountable for theseisittns we affirm the need to significantly alterr social
paradigm. We can guide and direct the process rofiaunting our challenges “by creating an ethicalon of
where we want the process to go and committingebwes to it in a spirit of solidarity and hope” (E&feller,
2004).

3.0 An ethical Framework for Leaders

The need to essentially change our value systemsiar to make the essential transition to susidénlifestyles
is addressed by the tenets of ethical leadershjrolvides an ethical framework as described “dattetion of
global interdependence and universal responsibi{Rpckefeller, 2004). It can effectively advisedasupport
action that addresses the common challenges tlafagmed by humanity. Rethinking leadership ethycall
“represents a code of conduct, which sets forthdémmental values and principles to guide individuals
organizations, businesses, communities, and natmwmards ecological, social, and economic sustaibgb
(d’Evie & Glass, 2000).

Rethinking leadership ethically does not, by anyanse require the homogenization or standardizatibn
cultures or beliefs; it encourages people to idgmtnd refine their own beliefs and then recogrim common
interests and concerns they share with others {@'&\Glass. 2000). The overall goal of the ethiealdership is
to stimulate inner reflection of our own beliefalwes and priorities; it “challenges us to exandnevalues and
choose a better way” (Turner et al., 2002). Throtigh process, however, it is also extremely imgutrto see
how our personal beliefs and values coincide wWitisé of others, and it is crucial that we use {h@oaunity to
strengthen our own views while engaging in meanihgialogue with others (d’Evie & Glass 2000). This
dialogue and exchange of views should enrich diartsfin working toward our common good. It is dai¢hat
the ethical leadership will become more than aosetoquent words and agreeable concepts, it “mitishately
become personal values that translate into joitiba€’ and the principles must “become activategymbolize
real values, real ideals, real commitment, reabactind real change” (d’Evie & Glass 2000).

When using a set of values and ethics to changetgpthere exists the “need to challenge injusteel
unethical practices by engaging them, not by d@tanfrom them or being detached” (Preston, 200he
fundamentals of ethical leadership are built inaner which directly addresses the interconnecsaes and
practices that are involved with transitioning testainability, it is a framework which engages pesistent
problems found in the perspectives and ethics ddiys modern societies. The main objective of lgmslership
is to fulfil the crucial necessity of a “shared iwis of basic values to provide an ethical foundatior the
emerging world community” (Trevino and Nelson, 2D0&n encompassing concept of the ethical leadprishi
the recognition of the common community of humaaityl the world which we inhabit. This notion is tahto
the change toward sustainable lifestyles, becauseans that “we have ethical obligations becauselioes
take place in a web of interdependent relation$hipeeston, 2001). These obligations ask us tokthimout the
common good and “by focusing on the “common goaagtal synergies can be elicited, which can in tead
to harmonious collective action (d’Evie & Glass,08). The shift toward sustainable practices needbet
motivated by our ethical and moral systems. Thgstems are some of the greatest factors in ingpaition
and it is time that we make “a comprehensive ettgwaluation” when making decisions that will affess all
(Preston, 2001).

The increasing globalization and ubiquity of instéareous communication technology in the world ralie@ved
the influence of large national, transnational artdrnational corporations, organizations and cda€iety into
the processes of global governance ( d’Evie & GI2860).

This has many negative effects, such as faciligattie exploitation of poorer countries and regidns, it is also
an opportunity for change. There are many orgaioiaatand civil society movements which are suppgrthe
necessary shift toward sustainability. The iniGatiand continuation of most of these activities atlical
decisions will be the result of leaders who will inepired and motivated by the act of rethinkingdership
ethically. By using the ethical leadership as anfaork and a basis for their decisions they wiNénhelped
make substantial progress towards our common daaistainability.
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4.0 Recommendations on Rethinking leader ship ethically

Different leaders are diverse in terms of age, genousiness experience, geographical locationegdation.
However, they share important leadership charatiesj which suggest that guiding sustainabilityotigh an
inclusive rethinking requires a distinctive type athical leadership. These characteristics shoetdesas the
recommendation raised from this discussion andidecbut limited to: 1) having passion and visionthitnking
systemically with a long time horizon, 3) encouragia participatory organizational culture, 4) mdidgl a
willingness to learn, and 5) teaching others, iditlg the competition. Leaders of organizationalngeatoward
sustainability demonstrate these characteristiith, assummary in table 4.0 in the appendix.

) L eading with passion and Vision:

Ethical leaders are always Visionary and passioalteit sustainability; vision and passion must cénomm top
management for sustainability to take hold. Alltieé leaders will agree that if sustainability isa'passion of
the “boss” or of the leadership team, it simply Wdrappen. The passion for sustainability is drivigna clear
sense of ethical values and the ability to motiwaters to embrace change as a possibility, noetung to be
feared.

(i) Creating and Embracing Systems Thinking with a Long Term Horizon

A leader as a systems thinker should think “outside the box,” see the synergistic orel@age potential in
relationships throughout the organization/countapd take a long-term view of the benefits of change
Sustainability requires leaders to organize thewkaedge and expertise within an organization/couiryew
ways. “Systems thinking” — where the leader considbe relationships between segments of the soaisd
how to leverage those relationships — requires ferdnt strategy than “business as usual.” Thinking
systemically means the business leader is lookimgcfoss-functional, cross-departmental collaboratiand
ways to work with the value chain, life cycle costschnologies, suppliers, customer issues, andogep
contributions simultaneously (Engel, 1990). Leadens wish to promote sustainability also need tetsh their
time horizon. Taking the long view is challengirg & culture that places high value on quartenhorts, and it
may seem impossible to look this far out.

(iii) Catalyse Innovation and be willing to learn

A leader should embrace systematic learning andviie new solutions and strategies. Most of whdit lvei
possible with sustainability is yet undefined, ®inlg a learner is vital. Sustainable leaders shoeddl, talking
with peers in their own capacity and follow thalsiand successes of other pioneers.

(iv) Be collaborator and create a participatory culture

Leaders should shift culture away from top-down islen-making towards increasingly collaborative,
participatory culture where sustainability and otkey initiatives are “everyone’s job.” Most of theaders
should encourage a participatory culture, includemployee and stakeholder involvement, feedback and
ownership. They agree this type of culture moveg @range effort faster and farther than those thigt on
more hierarchical forms of leadership. However,eader needs to find a place along the spectrum of
participatory culture that effectively engages fstafid stakeholders, while allowing the leader ttaire
appropriate decision making authority in importanéas. Typically there is a shift on the spectromvard
increased patrticipation.

(V) Deepen the Commitment through value system

In this recommendation, personal integrity causesléader to look at the whole system of their tess$ and
find other ways to incorporate sustainability. &y message here is that adherence to core vabdeskdl in
systems thinking advances the sustainability jourfRegardless of where they began, these leadetdsfind
ways to go beyond the initial incentives, innovasior regulations to implement more practices dwvee. To
broaden the initiative, leaders should engage bta#lers, identify and address obstacles, and sfek external
help from peers or consultants. This will demoristra movement from experimentation to readiness for
adopting systems thinking within the business.

(Vi) Bean educator/ Advocate

Liberally share learning about sustainability witlients and competitors; do not hoard informatiar f
“competitive advantage.”A leader should have thiéingness to teach others, including competitors elients.
Create a “knowledge commons.” The notion of a “klelge commons” is counter-intuitive in a compeétiv
system. Sharing information openly, however, is ohéhe core principles of sustainability, withowhich the
shift to a new paradigm will arrive much slowemat at all.

5.0 Conclusion

We need to rethink the way that leadership has esrceptualized. Changing from traditional leadirs
sustainability leaders is one step in the transititich is required to effect systemic changes tdveajust and
sustainable society. Elevating and emphasizingciramon good and promoting sustainable lifestylds lvei

facilitated by the effort of dedicated leaders. Sthdéeaders will need to be able to do holistic eadtextual



International Affairs and Global Strategy www.iiste.org
ISSN 2224-574X (Paper) ISSN 2224-8951 (Online) JLINE]
Vol.13, 2013 ||S E

analyses of situations, be proficient in systerhioking, engage in and initiate teamwork and hdnedapacity
for innovation.

Overall, however, sustainability leaders are megfuito embody and exemplify a lifestyle foundedaoget of
ethics that focuses on the importance of shargqabresbility and proactive work toward the “commorog” by
promoting sustainability. The Tenets of “ethicahdership” should be used as an instrument thathedm
leaders facilitate and aid our progress to sudtéénand responsible ways of living so that futueaerations will
also be able to prosper in our nations (Githui, 201

The need for accountability in our choices is appgrand the fundamentals of ethical leadership hvelp us
and our leaders achieve the goal of providing “evensal code of conduct to guide people and nattongrd
sustainable development” (Brown, 2000).

Rethinking leadership ethically alone, however,nét sufficient in instigating meaningful changesvand
sustainability; it needs to be supported by theeaf@ntioned leaders who have a fundamental beidfethical
basis in sustainable living. They should be ablevtok effectively because they can inspire peopldld
coalitions, think systemically, encourage teamweankd implement innovative solutions to our common
problems. This transition needs leaders who utiliee principles and values of ethical leadershig dsol in
their work — leaders that see it as “a vision giévand a call to action” (Tutu, 1998).
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Appendix

Appendix 1: Table4.0: A summary of the suggested recommendations

Visionary Visionary and passionate about sustainability; vision and passion must come
from top management for sustainability to take hold.

Systems Thinker Think “outside the box,” see the synergistic orelege potential in relationships
throughout the organization, and take a long-teiew\of the benefits of change.

Innovator Embrace in learning and innovating new solutiotrsitegies.

Collaborator Shift culture away from top-down decision-makingéods increasingly
Collaborative, participatory culture where susthitity and other key initiatives ar
“everyone’s job.”

11

Educator/Advocate Liberally share learning about sustainability withents and competitors; do not
hoard information for “competitive advantage.”

10
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