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Abstract

Level of comfort with foreign cultures (CFC) is omd the critical variables in the ease of working i
multicultural work teams. In an increasingly mudtitural working environment in corporations, theserved
and latent behavior influences the working relahlip amongst employees and has great weight owmidtugil
and team performance. This paper investigates legivebmfort among employees, which is influencedtiosy
observed and latent behavior at multinational waldces in three countries. A framework has beerldped
and implemented in Italy, Portugal and India, watltontrolled sample design to ensure the culturedrsity.
Paper analyses that there is a significant ‘couefifgct on many CFC scales. The Mean score diffegs based
on each of the comfort with foreign culture var@blamong Portugal, Italy and India are also sicguifi,
indicating level of comfort of local cultures witbreign cultures differs from country to country.

Key Words: Inter-cultural comfort; Cross cultural teams; Maltitural work places; Cultural identity

1. Introduction

Effective organization of cross cultural teams gmenerate useful experience and innovative thinKimg
multinational firms to deliver results. Multinatiahfirms here refer to those large organizationsctvrare
operating in several countries of the world wittbsantial revenues coming from overseas busineds an
employing multinational workforce at different Idimams. The influencing behaviors and variablesetftect at
work places that culturally diversified environmembvides, are identified by Hofstede (1980, 198437,
1997, 2001, 2006), Trompenaars (1997), Aycan (208pjelthaler (2008) as different cultures, motivagl
dynamics of cross cultural teams, personal styfelsvimg of different cultures, sensitivity to timend socio
cultural realities. There are primarily two dimesrss observed in relationship amongst employeesrassc
cultural teams; one, ‘individualism versus colleisin’ (Hofstede, 1980), and two, ‘individualism ses
communitarians’ and ‘universalism versus partidafai (Trompenaars, 1997). The theoretical foundetibave
provided significant directions in developing crasdtural sensitivities among cross cultural teamnagers,
however, academics and practice have realized th®atsurface cross cultural behaviors are capturetl a
mitigated but there are still windows in which teaare struggling in building a high performing wpldce,
physical or virtual. The latent or unexplained éasthave ability to influence the comfort leveltbé employees
as against foreign cultures, which affect the teeorking and results in the low performance. Emmitti Gorse
(2007) found that the performance of the team imwdticultural setting produced low as affected ke t
mismanagement of the cross cultural sensitivitfab® team.

Bartlett and Goshal (1989) have identified mainlleinges facing organizations intending to work cears as
the introduction of practices, which balance — Ibpbgl competitiveness, 2) multinational flexibilignd 3) the
building of global learning capability. The authfurther argues that organizations must developucailt
sensitivities and ability to manage and build fataapabilities for managers of multicultural teaihtey are to
achieve this balance.

1.1 Research objectives and Hypotheses

Important objective of this research is to propaseonceptual framework of observed and latent blgafor
empirical research understanding of level of combédlocal cultures with foreign cultures. One atimportant
objective is to see if there is significant courand other identified control variables effect affedent level of
comfort dimensions (latent variables). So our pegubhypothesis is ¢i— The level of comfort with foreign
cultures varies from country to country. Anothepbthesis is kb — The level of comfort with foreign cultures
varies among other control variables — gender gageps, income levels, education Levels.
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2. Literature Review

Performance in cross cultural teams has been widsdgarched by a number of researchers (Baider§; 200
Cheng et al., 2006; Ochieng, 2008; Chervier, 26@8naraswamy et al., 2004). Results of these rebearsave
concluded that best individual and team performascachieved when the whole team is fully integiaded
aligned with project objectives. Earley and Mosagkiw(2000) stated that multicultural teams are @eed to
out-perform monoculture teams, especially whengseréince requires multiple skills and judgment. licts
situations managing people issues rather thansssleted to prescriptions and control becomes mystrtant.
Major area of these people’s issue in multicultueslms in multinational firms, relates to levelomimfort of
employees of local cultures with foreign cultures.

To understand play of different dimensions impagtime intercultural comfort, it is important to wrdtand that
cultural patterns at work places reflect wider stadi cultural realities. Project and team manageesselves
share the cultures of their own societies and tbajanizations with other team members (Anbari,ef&l.,

2004). Here the level of comfort of local cultureh foreign cultures could be the result of a céewpmix of

several cultural elements, conceptually similathi scheme of societal and environmental factodepgted in
figure 1.
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Figure 1 — Observed variables for level of comfuith foreign cultures.
(Source: Based on Hofstede, 2001, p12)

As per the proposition in figure 1, interculturainefort at cross cultural workplaces is the resfiltly outside
influences; 2) origin and 3) societal environmeattérs like - cultural stereotypes, biases andridiscation
(Fiske et al., 2008), patriotic feelings (world walsurvey), values, ethics and beliefs (Marquatdtl.e 1999)
(Kohls, 1981) (Norris et al., 2004), preferred lewthip styles in different cultures (House et #p4#) and
demographic factors. These elements may differtanbally among distant cultures.

2.1 Impact of values differences on level of cornfaith foreign cultures

It needs investigation to know if there is a dir@opact of values differences on the level of camnfeith
foreign cultures. However past studies have fotnad there is strong impact of values differencesragrglobal
cultures on the performance of cross cultural tefvtequardt and Kearsley, 1999) (Kohls, 1981). &mmple
‘achievement vs. modesty’ traits among differertures, are bound to have an impact on individedlawvior of
persons with varying cultural backgrounds.

2.2 Impact of stereotypes, prejudice and discritiomaon level of comfort with foreign cultures

Because stereotypes simplify and justify socialitygathey have potentially powerful effects on hgeople
perceive and treat one another (Banaji et al., ROBR a result, stereotypes can lead to discrironadt
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workplaces (Fiske et al., 2008). Experiments sugias gender stereotypes play an important rojadgments
that affect hiring decisions (Rudman at al., 20@kpreotypes are shared because group membersavated
to behave in certain ways, and stereotypes reflemte behaviors (McGarty et al., 2002). Stereotyges
regarded as the most cognitive component, prejudiethe affective and discrimination as the behaVio
component of prejudicial reactions (Fiske, Susari998).

2.3 Impact of differences in preferred leadershypes on intercultural comfort

Global project management can succeed through tie#eéeadership, cross — cultural communicationd an
mutual respect (Anbari, F.T. et al, 2004). To aehiproject goals and avoid cultural misunderstagdjmoject
managers must be culturally sensitive and promoteativity and motivation’ through flexible leadkis.
GLOBE project (House et al, 2004) studied diffeenof preferred leadership styles in different uels.
Research has found that subordinates experienfezatif levels of comfort with their bosses as adiresult of
their preferred leadership styles of the managéisiwmay vary according to the origins and backgdsuof the
subordinates. Therefore it can be inferred thé itnportant for the project leaders of the intéior@al project
teams to adapt to the requirement of preferredelesduip styles of the dominant team members whitkessing
the perceived comfort of the minority cultural gpguof such teams. This necessarily requires fleikamong
project team leaders in terms of their leadershifes. Therefore it can be seen that right attitade flexibility
of the part of project leaders can mitigate theeped level of comfort between culturally distgnbups of the
teams they are working with.

3. Research Methodology

Author has used a three-part methodology (Hsu, RIKL,0) to empirically investigate the relationshigtveeen
‘level of comfort with foreign cultures’ in multin@nal firms and ‘national cultures’. This methodgy consists
of 1) development of survey instrument, 2) explomatfactor analysis (EFA) on respondent data totifie
potential latent variables, and 3) confirmatorytdacanalysis (CFA) using structural equation mauglto
reconfirm the identified latent variables in parta@d fine tune the CFC model (describing inferradisal
relationship between observed and latent variables)

3.1 Questionnaire

Intercultural comfort in group dynamics of interioaal teams should be the result of several indiaid
personality traits, cultural idiosyncrasies, bajefiews, opinions, gender, educational level atiiers as
discussed in the previous secticBFC Questionnaire administered for this study ste®f three sections. First
section contains observed ‘general variables’ wikih be answered by all respondents. Second sectigains
‘conditional questions’ which may be answered bly dnose respondents who meet certain criteriaefised in
this part of the questionnaire. Third section & tfuestionnaire contains certain socio demograpbigsstions,

to acquire background and baseline information fritya participating persons and relates to demograph
factors like - gender, age group, nationality, edien level, income level etc. This questionnaiees been
translated into Italian and Portuguese languagesthigy research collaborators in Italy and Portugal a
acknowledged in this paper.

3.2 Sample design

Sample surveyed using online CFC questionnairesistad of respondents from three culturally diffgre
countries working in cross cultural teams with rmaitional firms. Respondents were identified froeveyal
sources and through invitation with local supp®tius, systematic controlled approach to sampling leeen
used, with the objective of creating variance fontcol variables, such as, income levels, educdtwuals, age
groups. Table 1 gives baseline characteristick@tample, country - wise.
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Table 1: Sample design and baseline characteristics

Country Total
India Portugal Italy
Number of cases 300 (36%) 260 (31%) 275 (33% (88B8%)
Gender
Women 118 (39%) 85 (33%) 123 (45%) 326 (39%
Men 182 (61%) 175 (67%) 152 (55%) 509 (41%)
Income Groups
Above Average 85 (28%) 72 (28%) 17 (6%) 174 (21%
Average 203 (68%) 160 (62%) 191 (70%) 554 (66%)
Below Average 12 (4%) 28 (11%) 67 (25%) 107 (13%
Age Groups
20 to 25 years 121 (40%) 14 (5%) 31 (12%) 166 (2099)
26 to 30 years 106 (35%) 55 (21%) 65 (23%) 226 (279
31 to 40 years 23 (8%) 118 (46%) 108 (39% 249 (309
41 to 60 years 50 (17%) 73 (28%) 71 (26%) 194 (239%)
Education Levels
Bachelor 19 (6%) 10 (4%) 14 (5%) 43 (5%)
Technical Diploma 15 (5%) 104 (40%) 16 (6%) 135%)6
Masters Degree Program 235 (78%) 108 (42% 95 (35%]) 438 (53%)
Doctoral Degree 16 (5%) 22 (8%) 56 (20%) 94 (11%
Other Higher Degree along with 15 (5%) 16 (6%) 94 (34%) 125 (15%)

3.3 Data collection

Data is collected through administering the quesiiire online. Respondents were invited througmphealls,
emails, interest group postings etc. to undertak@® survey. Since responses were received fromerak
countries and several cities within those countfiesl selection of locations to be included imstBtudy was
based on several factors including the sample sizthge countries, based on collected responsesr Abllating
the data received, the baseline characteristice wsed to take ‘inclusion’ decisions with respectountries
included for the final study. The survey was dommore than 10 countries with local support. Hogmey¥inally
sufficient data was found for Italy and Portugahdfrom India.

3.4 Control variables

Using the demographic information and on the basissues discussed in the literature review asrde=si

above, author identified control variables whiclowld have direct impact on observed and latentabées
identified using second and third part of the abmethodology. Thus gender, income levels, educdtuel,

age groups, country of origin and city of residenere identified as control variables for sevettsderved and
latent variables (CFC scales) identified in thedfie@naire. However control variable ‘city of resitte’ was
omitted from this study based on the assumption ithitarcultural differences within nations are negiyle.

Analysis of inter correlation between control vatés indicate that the control variables are masitependent
(Table 2).
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Table 2: Inter - correlations among CFC scales
CFC Scales s1 S2 S3 sS4 S5 S4 g7 38 410 511
S1: Seeing | India 1| 0585 | -0.156| 0.450 | 0489 | 0.237 | -0.147| 0.018] 0.432] 0.269
Benefits in - T T T - -
Cross Portugal 1| 0587 | 0.194 | 0.503 | 0.564 0.156 | -0.053 0.017] 0.354] 0.323
ool iy 1| 0.652 | 0408 | 0496 | 0.415 | 0545 | -0.051| -0.226 | 0.462 | 0.378
S2: India 0.589" 1| -0175] 0536 0311 | 0.296 | -0.164| 0.214| 0.358" | 0.213
Willingness - - T - -
o Sogiaﬁze Portugal| 0-582 1] 0197 | 0514 | 0545 | 0.158 [ -0.076 0.004 0.221] 0.251
‘f’(‘;'rt_gigners Italy 0.652 1| 0.338 | 0479 [ 0525 | 0474 | 0.016( -0.196 | 0.387" | 0.407
S3: Agreeing | India -0.156] -0.175 1 -003] 0.07 015 032p 0.004| 0.024 -0.07
to the equal - > - 3 T
status 1o Portugal 0.194" | 0.197 1| 0287 [ 0196 | 0.188 | 0.160 | -0.007| 0.105 0.302
o @y | 0406 | 0338 1| 0396 | 0160 | 0.467 | 0.052| -0.191| 0148| 224
India 0.450" | 0.536 | -0.031 1| 0.220[ 0.297° | -0.110] -0.032] 0.227| 0.280°
S4: Level of - T - - -
Personal Portugal| 0-503 | 0.514" | 0.282 1] 0484 [ 0199 | -0.036| 0.110f 0.033 0.317
Comfort ltaly 0.496 | 0.479 | 0.396 1] 0387 | 0.436 0.04| -.235 [ 0.256 | 0.330°
S5 india 0.489" | 0.311 | 0.074| 0.220 1| 0.469 0.09| 0.145] 0.174 o0.11p
Willingness : T o * - -
o Exglore Portugal 0.564" | 0.545 | 0.196" | 0.484 1| 0.215 | -0.017 0.047] 0.212] 0.245
roreon ltaly 0415 | 0525 | 0.160 | 0.387 1] 0288 | -0.027| -0.158| 0.244 | 0.254
India 0.237 | 0.296° | 0.150{ 0.291 | 0.469° 1] o0.a18] 0216 0250 [ 0.152
S6: Positive - = - -
views about | Portugal| 0-156 | 0.158 | 0.188" | 0.199" | 0.215 1[0172 [ 0128 0.6 0.07
globalization ltaly 0545 | 0.474 | 0.467 | 0.436 | 0.288 1| 0112 -268 | 0245 [ 0.297
India -0.147] -0.164] 0.320[ -0.110] 0.090 0.18 -0.158 -0.006 -0.1J76
S7: Favorable
impact of Portugal| 0-053| -0.076 0.160| -0.036| -0.017] 0.172 1 0.115[ 0.054 0.02§
religion ltaly 0051 o016 -0052 oo -0047 o012 1 -0.494 58p 0.059
S8: Positive | ndia 0.018| 0.214| 0.004| -0.032] 0.144 .214 -0.158 1| -0.084 0.039
attitude of the
society portugal|  0-017 0.004[ -0.001 01  0.047 0.1p8  0.115 1 0Jp42.005
;g‘r’é?grﬂzrs ltaly -0.226 | -0.196 | -0.191 | -0.23F | -0.158 | -0.269 | -0.094 1| -0.166[ -0.051
S10: india 0.427" | 0.358 | 0.024| 0.227]| o0.174] 0.250| -0.006| -0.082 1 0134
Willingness T -
o USg Portugal 0.354" | 0.227 0.105 0.033] 0.212 0.06| 0.052 0.041 0.16]
roredt Ny 0462 | 0.387 | 0.148| 0.256 | 0.244 | 0.245 | -0.059| -0.166 1] 0.298
India 0269 | 0213 [ -0078| 0280 | 0110 0152 -017¢ 003 0.134 1
Sll:Easeof | o oo 0323 | 0251 [ 0.302° | 0317 [0.245 | 0.072| 0028 -0.00% 0.16% 1
understandin
Italy 0.378" | 0.401 | 0.224" | 0.330" | 0.254" | 0.292" [ 0.059| -0.051] 0.296 1

3.5 Latent variables (CFC scales)

Latent variables (CFC scales) have been identifigubstulate a valid CFC model which can be usezhtdyze
effects of country and other control variables dfCCscales and explains the overall level of comfath
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foreign culture. As described earlier a two stagethod of EFA and CFC has been used to identifyntate
variables. EFA identified the latent variables wh@FC validated the CFC scales so derived while fiming

the CFC model.

3.5.1 Exploratory Factor Analysis

A further three stage methodology has been useBFéx. In the first stage combined sample of threentries
with 835 responses has been randomly divided o approximately equal sub datasets of 400 and 435
responses each. A factor structure tested have dmefucted on dataset 1 (N=400). In the secona stathor

has conducted factor structure tests on individoahtry samples ({300, N=260, N=275). In the third stage

author has conducted analysis of inter correlagimong identified latent variables.

On the item level, Tables 3 shows factor loadirtgsva 0.3 of the rotated solutions for individualintry factor
structure tests which closely match with the facttyucture of combined dataset 1. Exploratory CE@les
(latent variables) has been thus identified, irs¢htests. ‘Cronbach’s Alpha’ was also calculatadefach CFC
scale to test the reliability of the data. CFC ec®® where Cronbach’s Alpha score is not accepialgase of
all three countries has been removed.

(Note: Represented values in () - Portugal, {Jalyt and open numbers represent India)

Table 3: Factor structure tests on three countmypses

Variance Explained...63%, (60%), {65%}, N=300, (N=26{N=275}

Factors
F1 ‘ F2| F3| F4‘ Fé Ftii F{7 F|8 F~9 FiO Fi1
S1: Seeing Benefits in Cross Cultural Interaction (Gawh Alpha - 0.841, (0.78), {0.806})
*S1.1 Cross cultural 671
interaction should be (.649)
encouraged {.456}
* S1.2 Important to learn .652
other cultures (.770)
{.646}

* S1.3 Immigrants add .500
value (-290)

{.647}
* S1.4 Like to know .839
differences to build (.716)
friendship {438}
* S1.5 Like to see 418
foreigners coming to my (.473)
country {.302}
* S1.6 | find other A71
cultures are similar to ug (.545)

{.407}

S2: Willingness to Socialize with foreigners (Croab&lpha - 0.794, (0.85), {0.836})
¢ S2.1 Like to visit a 433 .327
foreigner (.774)

{778}
* S2.2 Good feeling to 313
meet a foreigner (.828)

{.565}
« S2.3 New learning .355
from visiting a foreigner (.577)

{.533}
* S2.4 Fun to learn about
foreigners .535

(.429)

{.385}

» S2.5 Comfortable with .584
foreigners (.329)

{419}

S3: Agreeing to the equal status to world cult@®nbach Alpha - 0.672, (0.568), {0.715})

+ S3.1 Nothing like my ‘

| .693|
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culture represent more
values and ethics

(:728)
{.615}

* S3.2 My culture do not
need extra recognition

805
(.641)
{.953}

» S3.3 All cultures have
same status

{546}

.677

S4: Level of Personal Comfort (Cron

bach Alpha 00,710.782), {0

.855))

* S4.1 No problem with
a foreign boss

762
(.700)
{.888}

* S4.2 No problem with
a foreign junior

673
(.749)
{.800}

* S4.3 No problem with
a foreign roommate

545
(541
{.608}

* S4.4 No problem with
a homosexual

.340
(.469)

S5: Willingness to Explo

re Foreign Cultures (CronbAgtha - 0.679, (0.757), {0.628})

* S5.1 Desire to travel
abroad

603
(.337)
{.631}

* S5.2 | will be welcome
abroad

622
(.353)
{546}

» S5.3 Willing to venture
into foreign cultures

384
(.459)

* S5.4 Like to have
vacation abroad

536
(.607)

{504}

S6: Positive views about globalizatio

n (Cronbachhalp 0.693, (0.

397), {0.763})

* S6.1 No need to stop
globalization

.669

{.869}

(.558)

* S6.2 No cultural
damage by globalization

752

{552}

* S6.3 Immigrants do no
steal jobs

[ {668}

.616

(.923)

S7: Favorable impact of

religion (Cronbach Alpha664,

(0.706), {0.699})

« S7.1 Religion not part
of daily life

625
(.979)
{819}

« S7.2 No existence of a|
supernatural power

738
(.581)
{.629}

S8: Positive attitude of the society to

wards foneig (Cronbach Al

pha - 0.463, (0.263), {0.630})

» S8.1 Problem may not
increase with foreigners

308
(.414)
{.504)

* S8.2 No Victimization
of foreigners based on
their religious beliefs

459
(.637)
{580}

» S8.3 Unrelated person
never getting randomly
targeted

382
(.404)
{.626}

« S8.4 Rational Society
for foreigners

{.399}

421

16
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S9: How liberal is the society? (Cronbach Alpha348, (0.093), {0.253})

* S9.1 Belief in the 551
theory of evolution (-392)

* S9.2 No encounter with
persons preaching their
religious beliefs

S10: Willingness to Use Foreign Products (Cronbalg#- 0.709, (0.572), {0.637})

» S10.1 Watch foreign .910

movies (-389)
{.555}

« S10.2 Buy foreign .949

clothing (.842)
{.558}

» S10.3 Listen to Foreign .395

Music (-389)
{.600}

S11: Ease of understanding (Cronbach Alpha - 0.40470), {0.516})

«S11.1 No problem to .60(

understand foreigners (.299)
{.596}

* S11.2 No Repulsion .331

with people of other (-299)

religion {.425}

« S11.3 No Difficulty in .636

understanding diverse (.358)

cultures {.430}

Extraction Method: Maximum Likelihood.
Rotation Method: Varimax with Kaiser Normalization

Respondent data was tested again to see if CFE€ssigal/e correlation among each other. Overall, ‘G&dles’
are more inter correlated in case of Portugal &gt than in case of India, indicating Indian resgents having
independent thinking about their views about faneigltures.

3.5.2 Confirmatory factor analysis (CFA)

Using the results of EFA, author leveraged (stmadtequation modeling) SEM interface using IBM spss

AMOS, to run a CFA, using the dataset 2 (N=435gxamine the reliability and validity of the measuent
model. Author then drew on the hypothesized modeld examined the underlying directional relatiopshi
among CFC scales or latent variables (Fig.2). Sihesdfit indices thus obtained were acceptablejas known
that CFC model is already identified that fit theprical data (i.e., both the comparative fit ind&€I1) and the

Tucker-Lewis index (TLI) were close to .95, and teet mean square error of approximation (RMSEA} wa

smaller than .08).

s7.2| [s81 510.1] [s10.2] [s10.3] [s11.1] [s11.2] [s11.3] Model Fit Data:

Chi-squared/df = 2.858; CFl = 0.949; TLI = 0.95; RMSEA = 0.05
\ \ / \ f LEGEND:
Rectangle = Survey item or obs. variables; Ovals = Non-obs.
@ @ @ Variables; SX (X= 1 to 11) = CFC scales; SX.Y = CFC sub - scales
(The dotted lines in the model represent causal relationship
among CFC scales)

//@\\ //@\\ R //\\ //\\

si2] (53] [51a] [5i5] (5] [s24] (2] (23] (23] (23] --- 1] (2] (3] 3] [5a] (552] [553) [553)

Figure 2: Summary of results of structural equatimdeling on dataset 2 (N=435)

This model allowed author to graphically view tméeired causal relationships between different disiens
(latent variables) of intercultural comfort (an gemous dependable variable). The squares in figuspresent
the questions, or items (observed variables), adiggidig the survey phase e.g., item S1.1 askeds<Cealtural
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interaction should be encouraged’). The ovals mprethe latent (non-observed) variables, alsoritest as
constructs or dimensions.

4. Data analysis and results

Three countries samples are now compared in tefrosumtry and other control variable effect andedsfor
equality.

4.1 Effects of country and other control varialdesCFC scales

For the purpose of analyzing the effect of countnd other control variables on CFC scales, unitaaaalysis
of variance (ANOVA) has been used.

Results for the scores of each of the three camsamples and those of the differences betweetitée, in
terms of ‘country and control variables’ are givermable 4. CFC scale scores are given in terntkefiverages
of respective subscales (observed variables frawegunstrument). Which means scores of each CResc

can vary from 1 to 5, center being 3.

Table 4: Differences among CFC scales in term®uohtry and control variables

CFC Scale Country Gender  Income Graup Age Group Eelell]
S1 R =0.280 R=0.126 R=0.042 R=0.112 R=0.095
Range of Scores 1.451t0 1.90 1.60 to 1.75 1.60 to 1.68 15810 1.81 1.51t0 1.81
Sig Country 0.000 0.000 0.000 0.000 0.000
Sig Control Variable 0.66% 0.884 0.370 0.227
Sig Interaction 0.00( 0.944 0.022 0.3B6
S2 R =0.334 R=0.148 R=0.031 R=0.092 R =0.054
Range of Scores 1.4510 2.03 1.55t0 1174 1.5666 [1. 1.52 to 1.85 1.431t0 1.90
Sig Country 0.00Q 0.000 0.000 0.000 0.001
Sig Control Variable 0.53] 0.194 0.412 0.061
Sig Interaction 0.00( 0.56(L 0.174 0.2[79
S3 R =0.423 R=0.244 R=0.055] R=0.082 R=0.014
Range of Scores 2.22 to 3.55 2.56 to 2,86 2.4%® 2. 2.44 10 2.94 2.07 t0 2.95
Sig Country 0.000 0.000 0.000 0.000 0.000
Sig Control Variable 0.001 0.934 0.122 0.314
Sig Interaction 0.407 0.46y7 0.719 0.8[8
S4 R =0.357 R=0.229 R=0.047 R=0.075 R=0.035
Range of Scores 1.48 to 2.20 1.53 to 1185 1.556® [1. 1.57 to 1.90 1.51t0 1.88
Sig Country 0.000 0.000 0.000 0.000 0.000
Sig Control Variable 0.002 0.505 0.469 0.303
Sig Interaction 0.153 0.52p 0.017 0.4p7
S5 R =0.240 R=0.157 R=0.020] R=0.124 R=0.103
Range of Scores 1.39t0 1.94 1.44 to 1/64 1475 1. 1.46t0 1.75 1.28t0 1.66
Sig Country 0.000 0.000 0.000 0.000 0.003
Sig Control Variable 0.10 0.005 0.236 0.817
Sig Interaction 0.034 0.05p 0.009 0.9p5
S6 R =0.100 R=0.089 R=0.007 R=0.123 R=0.147
Range of Scores 1.90to 2.76 2.20to 237 2229 P. 2.14 to 2.50 1.71t0 2.88
Sig Country 0.000 0.000 0.000 0.000 0.002
Sig Control Variable 0.294 0.094 0.028 0.5[70
Sig Interaction 0.331 0.91B 0.606 0.883
S7 R =0.050 R=0.054 R=0.183 R=0.020 R=0.185
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Range of Scores 2.42 t0 3.53 3.00t0 3.13 2.543® 3. 2.97 to 3.14 2.52 10 3.63
Sig Country 0.000 0.000 0.000 0.000 0.000
Sig Control Variable 0.302 0.692 0.043 0.816
Sig Interaction 0.834 0.458 0.054 0.6p5
S8 R =0.205 R=0.039 R=0.201 R=0.009 R=0.256
Range of Scores 2.82t0 3.90 3.19t0 3127 2.941t03.60] 3.18to 3.27 3.18 t0 3.98
Sig Country 0.000 0.000 0.000 0.000 0.000
Sig Control Variable 0.022 0.227 0.611 0.2[70
Sig Interaction 0.343 0.6583 0.025 0.0B5
S10 R=0.135 R=0.089 R=0.013 R=0.015 R =0.060
Range of Scores 2.22t0 2.52 2.31t0 2148 2.34b P. 2.32 10 2.47 2.2910 2.84
Sig Country 0.003 0.000 0.004 0.011 0.373
Sig Control Variable 0.182 0.548 0.443 0.500
Sig Interaction 0.062 0.1983 0.235 0.0p3
S11 R =0.267 R=0.120 R=0.061 R=0.088 R=0.196
Range of Scores 1.69t0 2.24 1.89 to 2009 1.890© P. 1.87 to 2.14 1.7510 2.33
Sig Country 0.000 0.000 0.000 0.000 0.000
Sig Control Variable 0.398 0.729 0.760 0.414
Sig Interaction 0.082 0.26p 0.323 0.850

In the following paragraphs author has discussedrtipact of country and other control variablesanh of the
identified CFC scales.

S1 - The scale scores vary from 1.45 to 1.90.dicates respondents from all three countries seefit® in
cross cultural interactions. There is a statidiycsignificant ‘country’ effect that remains in tipeesence of other
control variables. ‘Gender’ and ‘age groups’ vaigabhave significant interaction with ‘country’ ettt but have
no significant influence of their own, on the scatendicates that people from different countrée® the benefit
differently and these differences are also reltdedender’ and ‘age groups’.

S2 - The scale scores vary from 1.45 to 2.03. Thees indicate respondents from all three countieswilling
to socialize with foreigners. There is statistigaignificant ‘country’ effect that remains in theesence of each
of the other control variables. ‘Gender’ has a iiggnt interaction with ‘country’ effect but ha® rsignificant
influence of its own on the scale itself. It indiesthat willingness to socialize with foreigneesywfrom country
to country and is somewhat affected by ‘gendeffedénces too.

S3 - The scale scores vary from 2.07 to 3.55. dicetes that respondents from all three countriesaot
necessarily agree on equal status of differentdvoultures. There is statistically significant ‘cdry’ effect that
remains in the presence of each control varial&nder’ has a significant influence on this scadthoagh
without significant interaction with ‘country’ efte It indicates that level of agreement to equatus to all
world cultures vary significantly among countries well as among gender. The impact of both vargaide
independent of each other.

S4 - Respondents from all three countries agregesrerally having personal comfort level with foregs.
There is statistically significant ‘country’ effetitat remains in the presence of each of othercbwériables.
‘Gender’ has a significant influence on this satbough without significant interaction with ‘couy effect.

S5 - Respondents from all three countries are géipexilling to explore foreign cultures. Theresgatistically
significant ‘country’ effect that remains in theepence of each of other control variables. ‘Gentlas a
significant interaction with ‘country’ effect butods not significantly influence this scale. ‘Incomgemups’
significantly influences this CFC scale with sigeéint interaction with ‘country’ effect. ‘Age groaphas
significant interaction with ‘country’ effect bubrsignificant influence of its own on the scale.

S6 - Respondents from all three countries agreehaving positive views about globalization. There is
statistically significant ‘country’ effect that rexims in the presence of each of other control et ‘Age
groups’ has a significant influence on this scaléthout interaction with ‘country’ effect. Effectef ‘Age
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groups’ and ‘educational levels’ are conceptuaklplainable. More experienced persons with highercation
having better understanding of the benefits oftbglization’.

S7 - Respondents from all three countries may heays agree on having positive religious views. fEhis

statistically significant ‘country’ effect that rexims in the presence of each of other control et ‘Age

groups’ effect has a significant influence on thismle, without interaction with ‘country’ effect.sfhas been
discussed in the earlier section of this studyljgieus’ factor is unaffected by nationality andsha universal
view point. Therefore it can be easily inferredttha least in the case of S7, ‘country’ effect @& a major
influencer, while control variables like ‘age grauglays an important role in terms of intercullucamfort

dynamics among cross cultural teams.

S8 - Respondents from all three countries may hedys agree that the society they live in has pasattitude
towards foreigners. There is statistically sigmifit ‘country’ effect that remains in the presenteach control
variable. ‘Gender’ effect has a significant infleeron this scale, without interaction with ‘counteffect. ‘Age

groups’ has significant interaction with ‘counteffect without significant influence on the scalée effect and
reason of ‘gender’ variable on this scale andntsraction with ‘country’ effect need further intigation.

S10 - Respondents from all three countries havesdnfeelings about willingness to use foreign prasiund
services. There is statistically significant ‘coynieffect that remains in the presence of eachrobwariable.
‘Education levels’ effect has a significant intdian with ‘country’ effect but no significant infence.

S11 - Respondents from all three countries have e&sinderstanding with foreigners. There is diatifly
significant ‘country’ effect that remains in thesgence of each control variable.

5. Discussions of results

Share of explained variance is rather high for nofshe results. More than 30% of variance on tRe€Gcales
S2, S3, S4 and ST5 is explained by ‘country’ vddaBimilarly more than 20% of the variance on Cit@les
S1, S5, S8, and S11 is explained by ‘country’ \deiaOn other CFC scales too, effect of ‘countrgtiable is
rather high. Overall ‘country’ variable plays masiportant role in explaining variance on most Cr@lss. In
comparison, effect of other control variables orrall CFC scales is rather low.

Finally, post hoc tests (Tukey’s Test) indicater¢hare overall significant ‘observed mean diffeesiamong
all countries studied on all scales. The immediateclusion of these results is that most of the GE&e would
vary from country to country and therefore thessles provide strong base to measure level of carafopng
countries. Overall results indicate that our hypsth Hholds true i.e, level of comfort with foreign cules
vary from country to country. However our secongbdthesis K, does not hold, i.e. level of comfort among
gender, educational levels, age groups and incewsd does not vary significantly.

6. Managerial implications, future directions and Imitations

The scales suggested in this research can be aseeisure CFC scores for different countries ireiotd better
understand the group comfort dynamics of crossillteams they are managing. Further the studyeseas a
strong base for multinational firms to provide oudtl sensitivities and cross cultural managemepalgities to

team managers. The study also provides solutioredtpt practices which maintain a balance of 1pajlo
competitiveness, 2) multinational flexibility andl tBe building of global learning capability, asdissed in the
earlier section of the study.

For future studies, similar methodology and congapframework can be used to derive new insightsrims of
1) Comparison of level of comfort among regionaltunes with foreign cultures in multinational firmia
countries not covered in this study; 2) Comparisblevel of comfort among regional cultures andeothlien or
distant cultures in large organizations within aaél boundaries of large and culturally diversentoes like
India, US, Brazil and others.

The current study covered respondents who are prieducated, well to do and working with decentsjaity
multinational firms. Therefore the results of thedy may not reflect the overall comfort dynamidgte local
cultures with foreign cultures on a societal orioval level. A very large study can only be conitlason that
scale.
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