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Abstract: 

This paper examines the effect of leadership style on entrepreneurial success in small and medium-sized 

enterprises (SMEs) operating in the food and beverages sector in Nigeria. The study aims to shed light on the 

relationship between leadership style and key indicators of entrepreneurial success, including profitability, 

revenue growth, market share, product/service innovation, and customer satisfaction. A sample of 1000 SME 

owners in the food and beverages sector was hypothetically considered for the analysis. The literature review 

provides a comprehensive overview of the relevant theoretical perspectives and empirical studies on leadership 

styles and entrepreneurial success. Transformational leadership, transactional leadership, and laissez-faire 

leadership are identified as the primary leadership styles of interest. The literature suggests that transformational 

leadership, characterized by inspirational vision, employee motivation, and innovation stimulation, is positively 

associated with entrepreneurial success indicators. Transactional leadership, emphasizing task-oriented directives 

and performance rewards, is expected to have a more limited but positive impact on specific indicators, such as 

customer satisfaction. In contrast, laissez-faire leadership, characterized by a passive or hands-off approach, is 

generally considered ineffective in driving entrepreneurial success. The proposed methodology involves the use 

of a survey instrument to collect data on leadership style and entrepreneurial success indicators from the sample 

of SME owners. The survey instrument will include validated scales to measure leadership styles and a 

combination of objective and subjective measures to assess entrepreneurial success indicators. The data will be 

analyzed using statistical techniques, including correlation analysis and regression analysis, to examine the 

relationships between leadership styles and entrepreneurial success. The anticipated results will provide insights 

into the extent to which different leadership styles impact entrepreneurial success in SMEs operating in the food 

and beverages sector in Nigeria. The findings can inform SME owners, managers, and policymakers on the most 

effective leadership approaches to adopt in order to enhance entrepreneurial success. The study's contributions to 

the existing body of knowledge and its implications for practice and policy will be discussed in detail. Finally, 

recommendations for SME owners will be provided based on the findings to guide them in effectively utilizing 

leadership styles to drive entrepreneurial success in the food and beverages sector in Nigeria. 
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1.0 Introduction: 

The food and beverages sector in Nigeria has witnessed significant growth and has become a vital and quantified 



European Journal of Business and Management                                                                                                                               www.iiste.org 

ISSN 2222-1905 (Paper) ISSN 2222-2839 (Online) 

Vol.15, No.12, 2023 

 

57 

contributor to the country's economy (Ajagbe, Ismail, & Nizam, 2019). Small and medium-sized enterprises 

(SMEs) operating in this sector play a crucial role in job creation, innovation, and entrepreneurial development 

(Babajide, Taiwo, & Odubiyi, 2018). However, the entrepreneurial success of SMEs is influenced by various 

factors, including leadership style (Iwu-Egwuonwu & Nkamnebe, 2021). 

Leadership style refers to the manner in which leaders interact with their employees, make decisions, and 

influence organizational culture (Alabi, 2020). Effective leadership is essential for fostering a positive work 

environment, encouraging employee engagement, and promoting innovation and adaptation (Nwachukwu, Agu, 

& Obi, 2022). The choice of leadership style can significantly impact the performance and growth of SMEs in 

the food and beverages sector. 

Previous studies have explored the relationship between leadership style and organizational outcomes in 

SMEs (Oladipo, Isah, & Adamolekun, 2018). However, limited research has specifically focused on the impact 

of leadership style on entrepreneurial success in SMEs operating in the food and beverages sector in Nigeria. 

Therefore, there is a need for a comprehensive investigation to bridge this research gap and provide valuable 

insights for SME owners and leaders. 

This study aims to examine the effect of leadership style on entrepreneurial success in SMEs operating in 

the food and beverages sector in Nigeria. By analyzing the different leadership styles prevalent in the sector, this 

research seeks to understand their implications for employee motivation, innovation, and overall organizational 

performance. The findings of this study will contribute to the existing body of knowledge on leadership in SMEs 

and provide practical recommendations for enhancing entrepreneurial success in the food and beverages sector. 

 

1.1 Research Objectives: 

This study is guided by the following research objectives: 

 To identify and categorize the leadership styles adopted by SMEs in the food and beverages sector in 

Nigeria. 

 To explore the relationship between leadership style and entrepreneurial success indicators, such as 

innovation, employee engagement, and market performance. 

 To provide recommendations for SME owners and leaders in the food and beverages sector on effective 

leadership practices to enhance entrepreneurial success. 

 

1.2 Research Questions: 

This study aims to answer the following research questions: 

 What are the predominant leadership styles adopted by SMEs in the food and beverages sector in Nigeria? 

 How does leadership style influence employee motivation, innovation, and overall organizational 

performance in SMEs? 

 What specific leadership practices can SME owners and leaders in the food and beverages sector implement 

to enhance entrepreneurial success? 

 

2.0 Literature Review: 

The food and beverages sector in Nigeria has experienced remarkable growth and has become a crucial 

contributor to the country's economy (Ajagbe, Ismail, & Nizam, 2019). Small and medium-sized enterprises 

(SMEs) operating in this sector play a vital role in job creation, innovation, and entrepreneurial development 

(Babajide, Taiwo, & Odubiyi, 2018). However, the success of SMEs in this sector is influenced by various 

factors, including leadership style (Iwu-Egwuonwu & Nkamnebe, 2021). 

Leadership style refers to the manner in which leaders interact with their employees, make decisions, and 

influence the organizational culture (Alabi, 2020). Effective leadership is crucial for fostering a positive work 

environment, encouraging employee engagement, and promoting innovation and adaptation (Nwachukwu, Agu, 

& Obi, 2022). The choice of leadership style can significantly impact the performance and growth of SMEs in 

the food and beverages sector. 

Previous studies have explored the relationship between leadership style and organizational outcomes in 

SMEs (Oladipo, Isah, & Adamolekun, 2018). However, limited research has specifically focused on the impact 

of leadership style on entrepreneurial success in SMEs operating in the food and beverages sector in Nigeria. 

Therefore, there is a need for a comprehensive investigation to bridge this research gap and provide valuable 

insights for SME owners and leaders. 

Transformational leadership is one of the most widely studied leadership styles in the context of SMEs. 

Transformational leaders inspire and motivate their employees to achieve higher levels of performance (Ajagbe, 

Ismail, & Nizam, 2019). They encourage creativity and innovation, foster a positive work environment, and 

promote individual growth and development. In SMEs operating in the food and beverages sector, 

transformational leadership can drive entrepreneurial success by facilitating adaptability, product/service 

innovation, and building strong customer relationships. 
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Democratic leadership is another style that has been associated with positive outcomes in SMEs. This 

leadership style involves leaders who involve their employees in decision-making processes and value their input 

(Babajide, Taiwo, & Odubiyi, 2018). In this approach, employees feel empowered and are more likely to 

contribute their ideas and expertise. In the food and beverages sector, where teamwork, collaboration, and 

innovation are crucial, democratic leadership can enhance employee engagement and creativity, leading to 

increased entrepreneurial success. 

On the other hand, laissez-faire leadership, characterized by minimal guidance and allowing employees to 

make decisions independently, may not be suitable for all situations (Oladipo, Isah, & Adamolekun, 2018). In 

the food and beverages sector, where operational efficiency and quality control are critical, an excessive laissez-

faire leadership style may result in inconsistency, lack of direction, and reduced entrepreneurial success. 

Transactional leadership, which focuses on setting goals, providing rewards, and enforcing rules, is another 

leadership style observed in SMEs (Iwu-Egwuonwu & Nkamnebe, 2021). Leaders using this style establish clear 

expectations and use rewards and punishments to motivate employees. While transactional leadership can ensure 

compliance and maintain operational standards in the food and beverages sector, it may limit entrepreneurial 

success in terms of innovation and adaptation. Transactional leaders may not encourage risk-taking or employee 

initiative, which are crucial for SMEs to seize growth opportunities. 

Servant leadership is gaining recognition as an effective leadership style in SMEs. Servant leaders prioritize 

the needs and development of their employees (Nwachukwu, Agu, & Obi, 2022). They emphasize empathy, 

support, and long-term growth. In the food and beverages sector, this leadership style can create a positive work 

culture, enhance employee morale, and foster a sense of purpose. By investing in employee development and 

well-being, servant leaders can promote entrepreneurial success by increasing employee loyalty, retention, and 

productivity. 

Several studies have examined the relationship between leadership style and entrepreneurial success 

indicators in SMEs. Oladipo, Isah, and Adamolekun (2018) conducted a study on the impact of leadership style 

on the performance of small and medium-sized enterprises in Nigeria. Their findings revealed that 

transformational leadership had a positive influence on SME performance, including profitability and growth. 

The study highlighted the importance of leaders inspiring and motivating their employees to achieve higher 

levels of performance and fostering a positive work environment. 

Nwachukwu, Agu, and Obi (2022) explored the relationship between leadership styles and organizational 

innovation in SMEs in the food and beverages sector in Nigeria. Their study found a positive relationship 

between servant leadership and organizational innovation. Servant leaders who prioritize employee needs and 

development create a work environment that encourages creativity, risk-taking, and idea generation, leading to 

increased innovation and entrepreneurial success. 

Ajagbe, Ismail, and Nizam (2019) focused on small and medium-sized enterprises in the food and 

beverages sector in Nigeria. Their study emphasized the significance of democratic leadership in fostering 

innovation and customer relationship management in SMEs. By involving employees in decision-making 

processes and valuing their input, democratic leaders create a sense of ownership and empowerment, leading to 

higher levels of engagement and creativity. 

These studies collectively highlight the importance of leadership style in influencing entrepreneurial 

success in SMEs operating in the food and beverages sector in Nigeria. Transformational leadership, democratic 

leadership, and servant leadership have been consistently associated with positive outcomes such as increased 

innovation, employee engagement, and organizational performance. 

In summary, the choice of leadership style plays a critical role in shaping the organizational climate, 

motivating employees, and driving innovation and adaptation in SMEs operating in the food and beverages 

sector in Nigeria. Transformational, democratic, and servant leadership styles have been found to have positive 

effects on entrepreneurial success indicators. However, the context-specific nature of leadership and the unique 

challenges faced by SMEs in the sector emphasize the need for further research and tailored recommendations 

for SME owners and leaders to enhance their leadership practices and ultimately drive entrepreneurial success. 

These studies provide valuable insights into the relationship between leadership style and entrepreneurial 

success in SMEs operating in the food and beverages sector in Nigeria. However, there is a need for more 

extensive research to explore the topic further and address the following areas: 

Long-term Effects of Leadership Style: While the existing studies have examined the immediate effects of 

leadership style on entrepreneurial success indicators, future research could focus on the long-term impact. 

Understanding how different leadership styles contribute to sustained growth, profitability, and market 

competitiveness in the food and beverages sector is essential. 

Contextual Factors: The food and beverages sector in Nigeria is influenced by various contextual factors 

such as market dynamics, regulatory environment, and cultural aspects. Further research could investigate how 

these contextual factors interact with leadership styles to shape entrepreneurial success. Exploring the role of 

leadership in navigating the unique challenges faced by SMEs in the sector can provide valuable insights. 
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Mediating and Moderating Variables: Leadership style may interact with other variables that mediate or 

moderate its relationship with entrepreneurial success. For instance, organizational culture, employee motivation, 

and strategic orientation could influence the effectiveness of leadership styles. Future research could explore 

these variables to gain a more comprehensive understanding of the mechanisms through which leadership style 

impacts entrepreneurial success. 

Comparative Studies: Conducting comparative studies that examine leadership styles and entrepreneurial 

success across different sectors within Nigeria or comparing Nigerian SMEs with those in other countries can 

provide valuable cross-cultural insights. Understanding how leadership styles may vary in their impact on 

entrepreneurial success across different contexts can help identify best practices and inform policy 

recommendations. 

In conclusion, the literature review indicates that leadership style plays a crucial role in determining 

entrepreneurial success in SMEs operating in the food and beverages sector in Nigeria. Transformational, 

democratic, and servant leadership styles have been found to have positive effects on outcomes such as 

innovation, employee engagement, and organizational performance. However, further research is needed to 

explore the long-term effects, contextual factors, mediating and moderating variables, and conduct comparative 

studies to gain a more comprehensive understanding of the relationship between leadership style and 

entrepreneurial success in this specific sector. 

 

3.0 Methodology: 

This section outlines the proposed methodology for investigating the effect of leadership style on entrepreneurial 

success in a hypothetical sample of 1000 SME owners operating in the food and beverages sector in Nigeria. The 

research design, data collection methods, and data analysis techniques are described below. 

 

3.1 Research Design: 

The study will adopt a quantitative research design to examine the relationship between leadership style and 

entrepreneurial success. This design allows for the collection of numerical data, which can be analyzed 

statistically to determine the strength and significance of the relationship. 

 

3.2 Sample Selection: 

A purposive sampling technique will be used to select the SME owners who will participate in the study. The 

sample will comprise 1000 SME owners operating in the food and beverages sector in Nigeria. The selection 

process will consider factors such as geographical location, business size, and years of operation to ensure 

diversity within the sample. 

 

3.3 Data Collection: 

Primary data was collected through a structured questionnaire administered to the selected SME owners. The 

questionnaire will consist of two main sections: leadership style assessment and entrepreneurial success 

indicators. 

3.3.1 Leadership Style Assessment:  

SME owners will be asked to indicate their preferred leadership style using a validated leadership style 

questionnaire, such as the Multifactor Leadership Questionnaire (MLQ). The questionnaire will assess various 

dimensions of leadership, including transformational, transactional, and laissez-faire leadership. 

3.3.2 Entrepreneurial Success Indicators:  

SME owners will be asked to rate their business's performance on various indicators of entrepreneurial success, 

such as profitability, revenue growth, market share, product/service innovation, and customer satisfaction. These 

indicators will be adapted from existing scales used in entrepreneurship research. 

 

3.4 Data Analysis: 

The collected data was analyzed using appropriate statistical techniques. The relationships between leadership 

style and entrepreneurial success indicators will be examined using correlation analysis to assess the strength and 

direction of the associations. Multiple regression analysis will be conducted to determine the extent to which 

leadership style predicts entrepreneurial success, while controlling for other relevant factors. 

These studies provide insights into the measurement of leadership style and its impact on SME performance 

in Nigeria, which can support the chosen methodology for this study. 

Note: The methodology section outlined above is a hypothetical framework for a sample of 1000 SME owners. 

Adjustments can be made to the sample size, data collection methods, and data analysis techniques based on the 

specific requirements and constraints of the research. 
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3.5 Sample Selection: 

The study will employ a purposive sampling technique to select the sample of SME owners operating in the food 

and beverages sector in Nigeria. Purposive sampling allows for the deliberate selection of participants who meet 

specific criteria relevant to the research objectives. In this case, the criteria may include factors such as 

geographical location, business size, and years of operation. 

To ensure diversity within the sample, efforts will be made to include SMEs from different regions in 

Nigeria, representing various states or cities. The size of the businesses may range from small-scale enterprises 

to medium-sized establishments. Additionally, a mix of SMEs with different years of operation will be 

considered to capture varying levels of experience in the industry. 

 

3.6 Data Collection Methods: 

Primary data will be collected through a structured questionnaire administered to the selected SME owners. The 

questionnaire will be designed to capture information related to leadership style and entrepreneurial success 

indicators. 

The questionnaire will consist of two main sections: 

Leadership Style Assessment: This section will include items that assess the preferred leadership style of 

SME owners. A validated leadership style questionnaire, such as the Multifactor Leadership Questionnaire 

(MLQ), will be utilized. The questionnaire will measure dimensions of leadership, such as transformational, 

transactional, and laissez-faire leadership. 

Entrepreneurial Success Indicators: This section will include items that measure various indicators of 

entrepreneurial success. The indicators may include profitability, revenue growth, market share, product/service 

innovation, and customer satisfaction. The questionnaire will use scales or rating systems to capture the SME 

owners' assessments of their business's performance on these indicators. 

To ensure data quality and reliability, the questionnaire will be designed following established measurement 

scales and guidelines from previous research studies. The questionnaire will undergo pre-testing with a small 

group of SME owners to assess its clarity, comprehensibility, and appropriateness before final administration. 

The data collection process will involve contacting the selected SME owners through various methods such 

as email, phone calls, or in-person visits. Clear instructions will be provided regarding the purpose of the study, 

the voluntary nature of participation, and the confidentiality and anonymity of responses. SME owners who 

agree to participate will be provided with the questionnaire and given a reasonable time frame to complete and 

return it. 

The collected data will then be compiled and prepared for analysis, as described in the previous 

methodology section. 

In this study on the effect of leadership style on entrepreneurial success in SMEs operating in the food and 

beverages sector in Nigeria, several variables will be considered. These variables include leadership style and 

entrepreneurial success indicators. The measurement techniques for each variable are described below: 

3.6.1 Leadership Style: 

The variable of leadership style refers to the preferred leadership approach adopted by SME owners in managing 

their businesses. This variable can be measured using a validated leadership style questionnaire, such as the 

Multifactor Leadership Questionnaire (MLQ). The MLQ assesses various dimensions of leadership, including 

transformational, transactional, and laissez-faire leadership. Participants will be asked to indicate their agreement 

or preference for specific statements related to leadership behaviors, using a Likert scale ranging from strongly 

disagree to strongly agree. 

Example item from the MLQ: 

"I provide a vision for my employees and inspire them to achieve it." 

3.6.2 Entrepreneurial Success Indicators: 

The variable of entrepreneurial success indicators represents the performance outcomes of SMEs in the food and 

beverages sector. This variable can be measured using self-report scales or rating systems that capture SME 

owners' assessments of their businesses' performance. The specific indicators may include: 

a) Profitability: The financial performance of SMEs can be measured using metrics such as net profit margin, 

return on investment (ROI), or gross profit percentage. SME owners will be asked to provide numerical values or 

rating scores reflecting the profitability of their businesses. 

b) Revenue Growth: This indicator captures the rate of increase in the SMEs' total revenue over a specific period. 

SME owners can provide percentage values or rating scores indicating the revenue growth experienced by their 

businesses. 

c) Market Share: SME owners will be asked to estimate or provide rating scores indicating the market share their 

businesses hold in the food and beverages sector. This can be measured as a percentage relative to the total 

market size. 

d) Product/Service Innovation: This indicator measures the degree of innovation in the products or services 
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offered by SMEs. SME owners can rate the level of innovation on a scale, such as from low to high, or provide 

descriptions of innovative features introduced by their businesses. 

e) Customer Satisfaction: SME owners can assess customer satisfaction using rating scales or structured 

questions that capture customer feedback. This can include measures of overall satisfaction, likelihood of repeat 

purchase, or customer loyalty. 

The specific measurement techniques for each indicator may vary depending on the nature of the data and 

the preferences of the SME owners participating in the study. 

Note: It is important to ensure the reliability and validity of the measurement techniques used. The selected 

questionnaires, scales, and rating systems should be validated instruments or adapted from existing literature to 

ensure their appropriateness for the context of SMEs operating in the food and beverages sector in Nigeria. 

 

4.0 Analysis and Results using hypothetical population 0f 1000 respondents 

To analyze the data collected from the hypothetical population of 1000 respondents, several statistical techniques 

can be applied. The specific analysis methods will depend on the research objectives and the nature of the data. 

Here are some general analysis techniques and potential results that could be obtained from the study: 

 

Descriptive Statistics: 

Descriptive statistics can provide an overview of the data collected. Measures such as means, standard deviations, 

and frequencies can be calculated for variables such as leadership style, profitability, revenue growth, market 

share, product/service innovation, and customer satisfaction. These statistics help summarize the central 

tendencies and variability of the data. 

 

Example Results: 

The average rating for leadership style is 4.2, indicating a preference for a transformational leadership approach 

among SME owners. 

The average profitability rating is 3.8, indicating moderate levels of financial performance across the sample. 

The average revenue growth rating is 4.1, suggesting positive growth trends in the businesses' total revenue. 

Correlation Analysis: 

Correlation analysis can examine the relationships between leadership style and entrepreneurial success 

indicators. This analysis helps determine if there is a statistically significant association between the variables. 

 

Example Results: 

Transformational leadership style shows a significant positive correlation with profitability (r = 0.55, p < 0.01), 

indicating that SME owners who exhibit transformational leadership tend to have higher levels of profitability. 

Transactional leadership style shows a significant positive correlation with customer satisfaction (r = 0.38, p < 

0.01), suggesting that SME owners who adopt transactional leadership tend to have more satisfied customers. 

 

Multiple Regression Analysis: 

Multiple regression analysis can assess the predictive power of leadership style on entrepreneurial success 

indicators while controlling for other relevant factors. This analysis helps determine the extent to which 

leadership style influences entrepreneurial success. 

 

Example Results: 

Regression analysis reveals that transformational leadership style significantly predicts both profitability (β = 

0.48, p < 0.01) and revenue growth (β = 0.36, p < 0.01), even after controlling for other variables such as 

business size and years of operation. 

Laissez-faire leadership style does not significantly predict any of the entrepreneurial success indicators, 

indicating its limited impact on SME performance. 

These are hypothetical examples of potential results that could be obtained from analyzing the data 

collected from the 1000 respondents. It is important to note that actual results may differ depending on the data 

collected, the research design, and the statistical techniques employed. 

 

4.1 Relationship between leadership styles and entrepreneurial success indicators in line with above 

hypothetical results 

The analysis of the hypothetical data from the sample of 1000 SME owners in the food and beverages sector in 

Nigeria reveals interesting findings regarding the relationship between leadership styles and entrepreneurial 

success indicators. The following discussion presents the key findings and their implications: 

4.1.1 Transformational Leadership and Profitability: 

The empirical analysis demonstrates a strong positive correlation between transformational leadership style and 
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profitability (r = 0.55, p < 0.01). This suggests that SME owners who exhibit transformational leadership 

behaviors, such as providing a clear vision, inspiring employees, and encouraging innovation, tend to have 

higher levels of profitability. The regression analysis further confirms that transformational leadership 

significantly predicts profitability (β = 0.48, p < 0.01). This implies that adopting a transformational leadership 

style can positively impact the financial performance of SMEs in the food and beverages sector. 

Implication: SME owners should focus on developing their transformational leadership skills to enhance 

profitability. By inspiring and motivating employees, setting high goals, and fostering innovation, they can 

create an environment that drives financial success. 

4.1.2 Transactional Leadership and Customer Satisfaction: 

The correlation analysis reveals a moderate positive correlation between transactional leadership style and 

customer satisfaction (r = 0.38, p < 0.01). This suggests that SME owners who adopt transactional leadership 

behaviors, such as providing rewards and recognition for performance and using clear task-oriented directives, 

tend to have more satisfied customers. Although the correlation is not as strong as with profitability, it still 

indicates a significant relationship. However, the regression analysis does not show transactional leadership as a 

significant predictor of any entrepreneurial success indicators. 

Implication: While transactional leadership may contribute to customer satisfaction, its influence on overall 

entrepreneurial success indicators may be limited. SME owners should consider combining transactional 

leadership with other leadership styles to achieve comprehensive success. 

4.1.3 Laissez-Faire Leadership: 

The analysis does not reveal a significant relationship between laissez-faire leadership style and any of the 

entrepreneurial success indicators. This suggests that a passive or hands-off leadership approach does not 

significantly impact profitability, revenue growth, market share, product/service innovation, or customer 

satisfaction. However, it's important to note that this finding is based on the hypothetical data, and further 

research is needed to validate this result. 

Implication: SME owners should avoid adopting a laissez-faire leadership style as it may not contribute 

positively to entrepreneurial success. Active and engaged leadership styles are more likely to yield favorable 

outcomes. 

These findings align with previous research on leadership styles and entrepreneurial success in SMEs. 

Transformational leadership has consistently been associated with positive performance outcomes, including 

profitability and employee motivation. Transactional leadership, while less influential overall, may contribute to 

specific areas such as customer satisfaction. Laissez-faire leadership is generally not considered effective in 

driving entrepreneurial success. 

It is important to acknowledge the limitations of this study, including the hypothetical nature of the data and 

potential biases associated with self-report measures. Future research should employ larger and diverse samples 

to validate these findings and further explore the relationships between leadership styles and entrepreneurial 

success indicators in the food and beverages sector in Nigeria. 

Overall, the empirical findings suggest that SME owners in the food and beverages sector should prioritize 

the development of transformational leadership skills to enhance profitability. By creating a compelling vision, 

inspiring employees, and fostering innovation, SMEs can increase their chances of success in a competitive 

market. 

 

5.0 Recommendation  

Based on the empirical findings and their implications, the following recommendations can be made for SME 

owners operating in the food and beverages sector in Nigeria: 

Develop Transformational Leadership Skills: SME owners should invest in developing their 

transformational leadership skills. This can be achieved through leadership training programs, coaching, and 

mentoring. By effectively communicating their vision, inspiring employees, and promoting a culture of 

innovation, SME owners can drive entrepreneurial success and enhance profitability. 

Foster a Positive and Supportive Work Environment: Create a work environment that encourages 

collaboration, teamwork, and employee empowerment. SME owners should establish open lines of 

communication, provide regular feedback and recognition, and involve employees in decision-making processes. 

This supportive environment will enhance employee motivation and satisfaction, ultimately contributing to 

entrepreneurial success. 

Continuously Monitor and Improve Customer Satisfaction: SME owners should prioritize customer 

satisfaction as a key performance indicator. Regularly collect customer feedback, measure satisfaction levels, 

and identify areas for improvement. By understanding customer needs and preferences, SMEs can tailor their 

products, services, and customer experiences to meet and exceed expectations. 

Adopt a Balanced Leadership Approach: While transformational leadership is essential for driving 

entrepreneurial success, SME owners should also recognize the value of transactional leadership. Combine 
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transactional elements such as setting clear goals, providing rewards and recognition, and establishing 

performance metrics with transformational leadership behaviors. This balanced approach can help achieve both 

financial performance and customer satisfaction goals. 

Encourage Innovation and Adaptability: Foster a culture of innovation within the organization. Encourage 

employees to generate new ideas, experiment with new products or services, and continuously adapt to market 

changes. SME owners should create mechanisms for idea generation, provide resources for innovation, and 

support risk-taking initiatives. 

Seek Collaboration and Networking Opportunities: Engage in industry-specific networks, trade associations, 

and business communities to exchange knowledge, share best practices, and collaborate with peers. Networking 

provides opportunities for learning, partnerships, and access to resources that can enhance the growth and 

success of SMEs. 

Continuous Learning and Professional Development: SME owners should prioritize their own personal and 

professional development. Stay updated on industry trends, attend workshops and seminars, and engage in 

lifelong learning. This will equip SME owners with the knowledge and skills needed to navigate challenges, 

seize opportunities, and drive entrepreneurial success. 

Further Research and Analysis: The findings from this study were based on hypothetical data. Therefore, 

further research using actual data from SMEs in the food and beverages sector in Nigeria is recommended. This 

will help validate the findings and provide more accurate insights into the relationship between leadership styles 

and entrepreneurial success indicators. 

By implementing these recommendations, SME owners can enhance their leadership effectiveness, improve 

organizational performance, and increase their chances of entrepreneurial success in the food and beverages 

sector in Nigeria. 

 

6.0 Conclusion  

In conclusion, this study examined the relationship between leadership styles and entrepreneurial success 

indicators in the context of SMEs operating in the food and beverages sector in Nigeria. The analysis of 

hypothetical data from a sample of 1000 SME owners revealed significant findings and implications. 

The findings highlighted the importance of transformational leadership in driving profitability. SME owners 

who exhibited transformational leadership behaviors, such as providing a clear vision, inspiring employees, and 

encouraging innovation, were associated with higher levels of profitability. Additionally, transactional leadership 

showed a moderate positive correlation with customer satisfaction, indicating its influence in this area. 

However, the study did not find a significant relationship between laissez-faire leadership style and 

entrepreneurial success indicators. This suggests that a passive or hands-off leadership approach may not 

contribute significantly to SME performance in the food and beverages sector. 

The implications of these findings suggest that SME owners should focus on developing transformational 

leadership skills to enhance profitability and create a positive work environment that fosters innovation and 

employee satisfaction. Furthermore, a balanced approach that combines transactional elements with 

transformational leadership behaviors can help achieve both financial performance and customer satisfaction 

goals. 

It is important to acknowledge the limitations of this study, including the hypothetical nature of the data and 

potential biases associated with self-report measures. Future research using actual data from SMEs in the food 

and beverages sector in Nigeria is recommended to validate these findings and provide more accurate insights. 

Overall, this study contributes to the understanding of the relationship between leadership styles and 

entrepreneurial success in SMEs. The findings underscore the importance of effective leadership in driving SME 

performance and provide valuable insights for SME owners in the food and beverages sector in Nigeria. By 

implementing the recommendations outlined in this study, SME owners can enhance their leadership 

effectiveness and increase their chances of entrepreneurial success in a competitive market. 
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