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Abstract

The purpose of this paper is to establish the impact that competence of staffs may have on the extent to which they
behave ethically when managing execution of contracts in their control at local government level. A research was
carried out to establish using cross sectional research design. Data was collected using self administered
questionnaires covering 52 local governments in Uganda. A response rate of between 73% and 75% was realized
with about 39 districts successfully returning the filled up questionnaires. Analysis was done using the SPSS
package. Factor analysis was carried out to iron out tendencies of bias in the question items included in the data
collection tool (questionnaire). Findings indicated that competence of a staff working in the capacity of contract
manager in local governments in Uganda has a great influence on the way that person behaves in the ethical scale.
The paper indicates that the more competent one becomes in handling contract management issues, the more ethical
that person becomes in the contract management process.
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1. Introduction

Ethics is an upcoming aspect in the business arena (Hill et al, 2009). Many organizations have collapsed because of
paying little attention to the aspects of ethics at work place (OECD-DAC, 2008). This paper looks at competence as
one of the key determinants of ethical behavior in a work environment. The researcher investigated the influence that
competence of a staff employed in a contract management role at local government level in Uganda may have on
his/her ethical behavior at work.

The research paper is organized in four sections. There is a section for a theoretical review relating to competence
and ethical work behaviors, section of methodology, data analysis, results and discussion and finally conclusion.

2. Theoretical review

Research conducted by Mahmud (2008) indicates that individuals tend to want to do the right thing whenever they
feel that they have the capacity to do so which in this study shall be referred to as competence. This has an
implication that the individuals that want to do the right thing will indeed want to act ethically. This stand is further
supported by another study conducted by Banerji et al (2000) which indicates a negative relationship between the
level of intellectual stimulation and the tendency for one to act unethically using bribery as one of the indicators of
unethical behavior in the study.

On a general note, unethical behavior tends to arise out of someone trying to pretend to be what he or she is not. This
pretence has been found to arise out of incompetence of the party pretending (Costa, 1990). The aspect is actually
rooted back to the ethical behavior and the social norms surrounding an individual in decision making process. A
decision here is mainly reached when one decides to act the way he or she acts in a contract (Blume, 2003).

In a contract setting, the parties to a contract have many issues bombarding them from the environment (Cronan,
1999). Sometimes, these individuals enter a contract well knowing what they are supposed to do and sometimes they
get into a contract when they have an idea of what to expect in a contractual relationship as they take part in
management of a contract handed over to them (Ryan 2002).

A contractual relationship is usually entered into with parties to a contract both expecting to do what they are
supposed to do. This is usually beyond or sometimes below the standards that they might have perceived. Suppliers
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for instance might have misconceived the contract details which makes them realize later that they do not have the
capacity to perform as per the requirements of the contract. In this kind of scenario, the suppliers are fond of acting
unethically by providing kickbacks to the evaluators to conceal the facts they find out in the progress of the contract
performance signifying unethical conduct in the management of the contract (Zafar, 2010).

Unethical conduct can also be on the side of the vendor. The vendors (or the contract managers on the side of the
user department) tend to ignore the activities taking place in the performance of the contract when they are actually
supposed to be there and see what the supplier is doing as part of their supervisory work (Basheka, 2009). This is an
element of unethical conduct which has been found to result from incompetence of the contract managers on the side
of the vendors to fully contribute in the supervisory activities of the contract performance (Davis et al, 2008).

3. Methodology

The research focused on local governments as the unit of analysis. A cross-sectional research design was used in the
study. This was coupled with multi-stage sampling design which was considered appropriate for selecting the sample
from the population. The source of data was considered to be the local government officials who have been engaging
in managing contracts at different levels.

The research was conducted by using questionnaires as the main tool for data collection. The questionnaires were
self administered by the respondents. A total of 52 local governments in the central, eastern and western parts of
Uganda were considered in the sample for data collection. Two questionnaires were given to each of the local
governments considered in the sample except for the 5 divisions in Kampala where each division was represented by
1 respondent being in the capital city. The target respondents were therefore 99 in total.

Reliability of the question items considered in the questionnaires was tested. The results of the testing are displayed
in a table below;

Variable/Construct Cronbach’s Alpha coefficient
Competence
Preparation of contract management 0.605
Managing relationships 0.737
Service delivery 0.653
Payment and incentives 0.791
Risk management 0.908
Contract closure 0.748
Ethical behavior
Personal use 0.819
Padding of expenses, falsification and deception 0.880

4. Data analysis, results and discussion

The data collected was analyzed using the SPSS software. Basing on the data collected, Out of the 52, only 39 local
governments successfully returned fully filled questionnaires. A total of 73 respondents out of the expected 99 made
an effort to respond to the questionnaire. This gives a response rate of about 73.7% to 75% which has been
considered good enough for the study.

Factor analysis was carried out as part of the analysis to identify the main question items that help to reliably explain
the factors of competence and ethical behavior at local government level in Uganda. The results of the analysis
(factor analysis) are displayed in a table below;

Variable/Question Items Factor loadings
Competence
Do not realize variations in a contract 0.737
Have limited communication with the user department 0.563
Maintain a record of contract implementation progress 0.865
Keep a good custody of contractual records 0.752
Prepares a closing report for the contract 0.711
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Ethical behavior

Staff use project/contract resources for their own gain 0.748

Staff do not implement remedial measures indicated in the contract in case of breach. 0.577

Staff collude with the staff in actual implementation to allocate most of the materials 0.755

and money for a project/contract to themselves

Tendency to ignore the requirements in the contract implementation plan 0.807

Rarely follow terms in a contract when actual implementation is being done. 0.689

Lack of concern for the needs of the suppliers in a contract 0.608

Intentionally communicate wrong information especially when there is anticipation to 0.872

gain from such act

Giving higher payment than the one agreed in a contract document 0.675

Tendency of wrongly blaming subordinate employees for something that has gone 0.539

wrong in a contract.

Basing on the question items that had factor loadings above 0.5, the analysis was conducted to establish the influence
of competence on ethical behavior in contract management environment at local government level in Uganda. A
regression analysis was performed with the results displayed in a table below;

Regression coefficients Table

Unstandardized Coefficients Standardized Coefficients
B Std. Error Beta t Sig.
(Constant) 1.550 0.593 2.613 0.011
Competence 0.522 0.152 0.381 3.444 0.001
Dependent variable: Ethical behaviour Adjusted R Squared: 0.133

R squared: 0.145

Source: Primary data
Results from the regression analysis indicate that competence of staff appointed to contract management role
influence the way they act ethically by 13.3% to 14.5%. This means that there are other forces that influence staff
appointed to contract management role at local government level to act ethically when managing contracts. These
factors influence the remaining percentage that has not been explained by competence (i.e 85.5% to 86.7%). These
other factors could be punitive measures, personality and probably need for identification in a society.
Regardless of the low percentage influence that competence has on the ability of a person to act ethically in a
contract management setting, the results of analysis indicate that competence is a significant predictor of ethical
behavior. The table shows that competence predicts ethical behavior at 0.001 level of significance. This indicates that
competence is a significant predictor of ethical behavior for staff appointed to contract management role at local
government level in Uganda.
From the review of the literature, competence is highlighted as a strong infleuence of ethical behaviour (Schroeder
2008). Leonard (2005) further indicates that however much competence is relative, when one is good at something,
s/he tends to do it so well. This is a sign of acting ethically. This seems to be in support of the findings obtained in a
research conducted though the degree of influence is not certain.
Literature still indicates that acting ethically is relative to the field of operations some of which could be public and
others could be private and hence affected by the different social settings (Binmore 2005). This extends even in a
contractual setting. Considering the research conducted, local governments are categorised as public institution in
Uganda and highly affected by the social norms and culture. This seems to explain the low influence that competence
was found to have on ethical behavior of staff appoinrted to contract management role at local governments in
Uganda.
The review further indicates the need for one to be competent enough in order to be able to act ethically. The
different authors indicate that the more competent one is, the more ethical s/he tends to become (Mahmud 2008;
Basheka 2009; Banerji et al 2000). This seems to be in support of the findings of the research. It further indicates that
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ethical behaviour of staff appointed to contract management role is influenced by their competence to carry out the
management tasks.

5. Conclusion

Basing on the findings of the study, competence is necessary for one to act ethically. When a public officer in charge
of managing contracts at local government level is competent in his or her duties, there is likelihood that this person
will act ethically in most of the aspects of the contract. This therefore calls for people at local government level in
Uganda to ensure that the managers in charge of contracts are competent enough to execute their duties. This is
likely to reduce the level of unethical conduct at local government level.

References

Aberdeen Group (2008). Best practices in contract management: strategies for optimizing business relationships
Abraham R. (1999). The impact of emotional dissonance on organizational commitment and intention to turnover.
Journal of Psychology

Ashforth (1993). Emotional labor in service roles: the influence of identity. Academy of Management Review, 18
Badenhorst J. A. (1994). Unethical behvaior in procurement: A perspective on causes and solutions. Journal of
Business ethics, 13(9), 739 — 745

Banerji .P. (2000). Ethical preferences of transformational leaders: an empirical investigation. Leadership and
Organizational Development Journal.

Basheka, B. C.(2009). Public procurement corruption and its implications on effective service delivery in Uganda:
An empirical study. International Journal of Procurement Management, 2(2), 415-440

Batre R. (2009). Arua district contracts committee investigated for corruption. Uganda Radio Network

Bommer M., Gratto C., Gravander J. and Tuttle M. (1987). A Behavioral Model of Ethical and Unethical Decision
Making. Journal of Business Ethics, 6, 265-280.

Brandon A. (2010). Trading interactions: supplier empathy, consensus and bias. International Journal of Operations
& Production Management, 30(5)

Carolyn P. (2011). Getting the most out of contract metadata. United Kingdom: London School of Economics
Costa D. (1990). The ethical imperative in leadership

Cronan T. P. & Kreie J. (1998). How Men and Women View Ethics. Communications of the ACM, 41(9), 70-76.
Davis J. (2008). Incentive contracts with unobservable competence levels. The open Economics Journal

Glenn D.I. (2009). Determining a sample size. University of Florida: Institute of Food and Agriculture Sciences.
Gordon (2009). Technology. Contract management is a critical competitive advantage. Patron media Inc

Higgings E. (1996). Knowledge activation: Accessibility, applicability and resilience. New York: Guilford Press.

Hill J.A. (2009). The effect of unethical behaviour on trust in a buyer-supplier relationship: The mediating role of
psychological contract violation. Journal of operations Management, 27(4)

Hooks J. (2009). Co-operation and collaboration: The case of the de-regulated New Zealand electricity industry.
International Journal of Public Sector, 22(4)

Industry Capability Network (2011). Contract Management: Understanding public sector procurement processes. 4
supplier’s guide to the procurement of ICT goods and services

Judge T. A. (2001). The job satisfaction-job performance relationship: A qualitative and quantitative review.
Psychological Bulletin, 127(3).

Kajubu E. (2009). Bridge in Kabarole collapses a month after it is rebuilt. Uganda Radio Network

Kiiza J. (2004). Business-Politics linkages in Uganda. 4 medium term consultancy report-DFID.

Knights J.A. (2005). Psychological Contract Violation: Impacts on Job Satisfaction and Organizational Commitment
among Australian Senior Public Servants. Applied Human Resource Management Research, 10(2)

Koehl G.M (2008). High Risk Areas in GSA Schedule Contracting: A Checklist for Prevention, Early Detection and
Remediation of Issues Commonly Audited by the GSA Inspector General. The Bureau of National Affairs-Inc, 89.
Leonard L.N.K. (2005). Attitude towards ethical behaviour in computer use: a shifting model. Journal of industrial
management and Data systems, 105(9)

Mahmud (2008). Examining Postgraduate students’ perceived competency in Statistical Data Analysis and their
attitude towards statistics. International Journal of Education and Information Technologies, 2(1)

92



European Journal of Business and Management www.iiste.org
ISSN 2222-1905 (Paper) ISSN 2222-2839 (Online) ey
Vol.5,No.9, 2013 IsTe

Mawji A. (2005). Contract Life Cycle Management-Get a handle on your contract life-cycle management without
spending more time

Ministry of Local Government (2006). Decentralisation Policy Strategic Framework. Kampala

MOoFPED (2011). Joint Assessment of Procurement Records of the 15 procurement performance measurement
systems for the financial year 2009-10. MoFPED Report 2011

Moon (2001). Business Ethics. London:The Economist

Morgan L.M. (2002). A longitudinal analysis of the association between emotion, regulation, job satisfaction, and
intentions to quit. Journal of Organizational Behavior, 23

Morgan, T. (2002). Business Rules and Information Systems. Indianapolis: Pearson Education.

Morris J. A. (1997). Managing emotions in the workplace. Journal of Managerial Issues, 9

Mount M. (2006). Relationship of personality traits and counterproductive work behaviors: The mediating effects of
job satisfaction. Journal of Personnel Psychology, 59.

Niehoff .B.P. (2006). Personality predictors of participation as a mentor. International Journal of Business
Management, 11(4).

Nsubuga K. (2005). The role of local leadership in improving the delivery of services at community level: Uganda’s
experience with primary education. Uganda Management Institute

Nyamori R.O. (2009). Making development accountable: A critical analysis of the systems of accounting and
accountability for the Constituency Development Fund in Kenya. Journal of Accounting & Organizational Change,
5(2)

OECD-DAC (2008). Procurement Capacity Strengthening Initiatives in Uganda: An anti corruption approach

Office of Government Commerce (2002). Contract Management guidelines. Norwich: Crown Copyrights

Organ D. W. (1995), A meta-analytic review of attitudinal and dispositional predictors of organizational citizenship
behavior, Journal of Personnel Psychology, Volume 48

PPDA (2010). Contracts awarded in excess of US$ 100,000 for the period July 2009 to June 2010. PPDA Report
2010

Rain J.S. (1991). A current look at the job satisfaction-life satisfaction relationship: Review and future considerations.
Human Relations Journal, 44.

Ranney D. (2001). Youthville Seeks $6 Million Infusion. Lawrence Journal World

Ranney D. and Rothschild (2001). Foster Care Agencies Meet With Graves. Lawrence Journal World

Rendon R.G. (May, 2006). Measuring contract management process maturity: a tool for enhancing the value
chain-U.S. Naval Postgraduate School, 91st Annual International Supply Management Conference

Rhodes, R. A. W. And Marsh, D. (1992). Policy Networks in British Government. Oxford: Clarendon Press.

Rode .J. C. (2004). Job satisfaction and life satisfaction revisited: A longitudinal test of an integrated model. Human
Relations Journal, 57(9).

Saxena A. (2005). Enterprise Contract Management-An overview. Houston: Alti In

Schroeder H. (2008). Analyzing biosafety and trade through the lens of Institutional interplay: the case of biosafety.
Tokyo: UNU Press.

Spanyi A. (2004). Towards process competence. Business process management group

Tabish S.Z.S. (2010). Lesson learned from irregularities committed in public procurement. New Delhi: Central
Public Works Department.

Tangri (2003). Military corruption and Ugandan Politics since the late 1990s. Journal of African Political Economy
Universal Accreditation Board (2003). Table for determining random sample size from a given population

Upside Software (2008). Why we need contract management. Upside Software Inc

Wegge J. (2007). Taking a sickie: Job satisfaction and job involvement as interactive predictors of absenteeism in a
public organization. Journal of Occupational and Organizational Psychology, 80

Weiss (2002). Deconstructing job satisfaction: separating evaluations, beliefs and effective experience. Human
resource management review

Weiss H.M (1996). Affective events theory: a theoretical discussion of the structure, causes and consequences of
affective experiences at work. Research in Organizational Behavior

Weiss H.M. (1999). An examination of the joint effects of affective experiences and job beliefs on job satisfaction and
variations in affective experiences over time. Journal of Organizational Behavior and Human Decision Processes

93



European Journal of Business and Management www.iiste.org
ISSN 2222-1905 (Paper) ISSN 2222-2839 (Online) ey
Vol.5,No.9, 2013 IsTe

Whipple J.M. (2010). Agency theory and quality fade in buyer-supplier relationships. The International Journal of
Logistics Management, 21(3)

Williams W. M (2007). BioGrants / Accessing US Government Contracts and Grants: Key Points for Non-US
Companies. The Journal of BIOLaw & Business.

Williams W.M (2007). Hints to Successfully Navigate the Waters of U.S. Government Contracting. Distributor's Link
Magazine

Zafar S. S. T and Jha K. N (2010). Lessons learnt from irregularities committed in public procurement-Central
public works department. India: University of New Delhi Press

Zafarullah H. (2008). The impaired state: assessing state capacity and governance in Bangladesh. International
Journal of Public Sector, 21(7)

94



This academic article was published by The International Institute for Science,
Technology and Education (IISTE). The IISTE is a pioneer in the Open Access
Publishing service based in the U.S. and Europe. The aim of the institute is
Accelerating Global Knowledge Sharing.

More information about the publisher can be found in the IISTE’s homepage:
http://www.iiste.org

CALL FOR PAPERS

The 1ISTE is currently hosting more than 30 peer-reviewed academic journals and
collaborating with academic institutions around the world. There’s no deadline for
submission. Prospective authors of IISTE journals can find the submission
instruction on the following page: http://www.iiste.org/Journals/

The IISTE editorial team promises to the review and publish all the qualified
submissions in a fast manner. All the journals articles are available online to the
readers all over the world without financial, legal, or technical barriers other than
those inseparable from gaining access to the internet itself. Printed version of the
journals is also available upon request of readers and authors.

IISTE Knowledge Sharing Partners

EBSCO, Index Copernicus, Ulrich's Periodicals Directory, JournalTOCS, PKP Open
Archives Harvester, Bielefeld Academic Search Engine, Elektronische
Zeitschriftenbibliothek EZB, Open J-Gate, OCLC WorldCat, Universe Digtial
Library , NewJour, Google Scholar

m EB O INDEX (@‘ COPERNICUS
I N TEIRNATTIONA L

INFORMATION SERVICES
ULRICHSWEE,, JournalTocs @D

N\ > i
> = E'z g Elektronische
BA = [ e @O@ Zeitschriftenbibliothek O

Bielefeld Academic Search Engin
open

Lo G

The world’s libraries. — UniverseDigitalLibrary —
Connected. WorldCat

Ny

'- ¥
GEORGETOWN UNIVERSITY
LIBRARY



http://www.iiste.org/
http://www.iiste.org/Journals/

