European Journal of Business and Management www.iiste.org
ISSN 2222-1905 (Paper) ISSN 2222-2839 (Online) “_.!lj
Vol.10, No.29, 2018 IIS E

Strategy of Decreasing L oan on Electricity Billsin Order to
Achieve Performance (A Case Study at PT PLN (Persero) Medan
Kota Rayon)

Firman Nand& A. Rahim MatondarfcKhaira Amalid

1. Program Study of Magister Management, Universit§gofmatera Utara, Jl. Prof. T. Maas, Kampus
USU, Medan 20155, Indonesia

2. Program Study of Magister Management, Universitgommatera Utara, Jl. Prof. T. Maas, Kampus
USU, Medan 20155, Indonesia

3. Program Study of Magister Management, Universit$ofatera Utara, JI. Prof. T. Maas, Kampus
USU, Medan 20155, Indonesia

Abstract

The problem in this study is that PLN Medan Kotg/étacannot achieve the target number of loan octrédéy
bills. It is influenced by various factors origiiveg from the internal environment and the exteeralironment.
The purpose of this study was to formulate an &ffecstrategy that was applied to reduce the amotiigian on
electricity bills at PLN Medan Kota Rayon.The resbamethod used is descriptive analysis using éerral
Factor Evaluation Matrix (IFE Matrix), an ExternBhctor Evaluation Matrix (EFE Matrix), and a SWOT
Matrix. Using the analysis of the three matrices dppropriate strategy recommendations are prodiheédire
Aggressive Strategies.

Some strategies that can be used as an altermirgdopment are develop an application that suppotiile
devices to monitor the loan billing and custometé&ctricity termination, so that the supervisiortha execution
can be carried out by the PLN, and the terminadificer is assisted in carrying out termination waccording
to the standard operating procedures. Anotheregfyats to carry out cooperation with banks to ftati®
payments through internet banking / mobile bankiAg.well as other aggressive strategies is to meli
disseminate to customers by utilizing informatieshnology media, such as social media, mail Istss blast,
etc., related to information such as the maturityetectricityity bills payment, procedures for teomary
termination and complete demolition, planned outsgjedule information, information on changes mBasic
Electricityity Tariff, as well as other current PLiNformation to form customer engagement.
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1. Introduction

The performance of all PLN units is measured thhosgyveral performance indicators. One of themeasQP
(Collection Of Period) performance indicator or #ige of receivables. PLN units that have good pedioce
are units that have low COP values. One of thegthmeasured at the COP is the value of the loaglemtricity
bills. The higher the value of loan on electriciylss, the more COP values will increase and thi& un
performance will decrease.Elements of the age ofivables that are assessed in the managemenacontr
include loan on electricity bills, supplementargeiablesand doubtful accounts. Loan on electrioitlg that
have not been paid by customers are special concenanagement because have a significant influendbe
company's revenue. As a state-owned enterprisguwsbe this also has an impact on state revenunésh \\eads
to the welfare of the community. This income shdoddincreased, but in reality it is not obtainedlelinquent
at the customer.In connection with the backgrourad has been stated, a research is conducteddtmtinthe
strategy to reduce the loan on electricity billorder to achieve performance at PLN Medan KotaoRay

2. Literature Review

This section presents the theories of literatuezl e the time of the study. This theory is takemfbooks and
the internet.
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2.1 COP ( Collection Of Period)

COP - Collection of Period or Average CollectiorriBé is one part of Activity Ratio in the type ddtio of

financial statements or financial analysis (R. A@astono, 1998). COP is one element of the KejoReance
Index (KPI) of the company PT. PLN (Persero). PLéfimes COP as the average length of time betwdkmgbi
and repayment of loan on electricity bills in uaftday. This performance assessment has a negadlaeity,

namely the lower number indicates the results aféasing performance.

2.2 Srategic Management

Comprehensive Strategic Management Model stateBdwd (2011) consists of three main elements, namel
the strategy formulation, the strategy implemeanteind strategy evaluation.

2.3 IFE Matrix & EFE Matrix

In the management control of the company, it isessary to analyze the internal and external enwieoni.
According to David (2011), internal environmentahdysis focuses on identifying and evaluating ttiengjiths
and weaknesses of a company in a business funttaea, including management, marketing, finance /
accounting, production / operations, research @awtldpment, and management information systemaTdia
strengths and weaknesses in the functional arebasifiess are then summarized and evaluated imtiwanal
Factor Evaluation Matrix (IFE Matrix). External éronmental analysis (external audit) aims to depeto
limited list of opportunities that can benefit anguany and the threats it must avoid.According tei®#2011),
the external environment can be divided into fivedd categories, namely economic, social,culturad a
demographic, political, governmental and legaltedbgical, and competitive information. The main
opportunity and threat factors in business funeticareas are then summarized and evaluated interal
Factor Evaluation-EFE Matrix.

2.4 SWOT Analysis

SWOT Analysis (Strengths, Weaknesses, Opportunifibeeats) is an analysis carried out to matchngtres
and weaknesses within the company's internal emwiemt, and opportunities and threats to the externa
environment of the company.From this analysis tlaeesfour possible environmental identificationsefd by the
company: 1. There are opportunities in an industng the company has the strength to get it so dhat
aggressive strategy must be prepared,2. There ppertanities in an industry but the company has a
fundamental weakness to get it, so there musttbenaround strategy,3. There are threats in ansingand the
company has the strength to get it, so a divetsifiasiness strategy must be prepared,4. Therdats in an
industry and besides that the company has a ba=akness in the field concerned, so it must be peepa
defensive strategy.

3. Conceptual Framework

In the following picture will show the concept dfitking which is a reference and recommendatiotha
process of writing this research. (Figure 1).
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COP Performance Target of PLN Rayon Medan Kota in the mid-year of 2017: 29.71 Days;
Polarity: Negative
¥
COP, consisting of
loan on electricity bills + supplementary receivables + doubtful accounts

Amount Target of Loan on Electricity Bills or Arrears at PLN Medan Kota Rayon in the mid-year of
2017: Rp. 2,261 billion
Polarity: Negative

Realization:
COP Performance Target of PLN Medan Kota Rayon: 31.60 Days (94%)

Amount of Loan on Electricity Bills or Arrears at PLN Medan Kota Rayon in the mid-year of 2017:
Rp. 5.877 billion (38.57%)

Realization of Amount of Loan on Electricity Bills or Arrears of PLN Medan Kota Rayon
Never Reaches the Target

v

Finding Out the Cause of the Unreachable Realization of the Amount of Loan on Electricity
Bills or Arrears Against Targets

v

Interview between Internal and External Parties

v v
Internal Environment Analysis External Environmental Analysis
(Management (HR & Organization), Operations (Government Regulation, Economic Condition, Cultural
& Information Systems) & Technology)
\ \
v
SWOT Analysis

Strategy for Reducing Amount of Loan on Electricity Bills in PLN Medan Kota Rayon

Figure 1. Conceptual Framework
4. Research M ethods

The research was carried out at PT. PLN (Perserg)ak Kota Rayon. It was carried out from Januarjutce
2017. This type of research is a descriptive researmhich is a type of research that aims to systieaiby,
factually and accurately picture or describe thetsfaand characteristics of a particular object @pyation. By
approaching research through surveys (intervie@isiulingga, 2015).

4.1 Research Informant

The research informants in this study are those hdnge the competence in providing information akibet
achievement of the target balance of arrears ar ¢oaelectricity bills of PLN Medan Kota Rayoncastsig of
internal and external parties. Internal: ManagePdN Medan Area, Assistant Service and Adminisbrati
Manager of PLN Medan Area, Customer Service Supervdof PLN Medan Area, Customer Service Staff of
PLN Medan Area, Manager of PLN Medan Kota RayomyiSe and Administration Supervisor of PLN Medan
Kota Rayon, each of 1 (one) person. External: Goatdr of the Electricityity Termination Implemetitan
Team, as an external party coordinating the deéntjgustomer termination implementation team, asynas 1
(one) person. Customer representative, as a payiswequired to pay electricityity bills, a totafl 12 (twelve)
people, which are representatives of 2 (two) pedgmieeach Rpowr tariff (household); Power tariffs are R1 /
450VA, R1/900VA, R1M /900 VA, R1/1.300VA, RR/200VA, and R2 / 3,500 VA.

4.2 Types and Data Sources
There are 2 (two) types of data used in this study:

1. Primary Data is data obtained directly, in thisdstthrough open questions to parties who are edtiind
authorized to provide information regarding the liempentation of collection of loan on electricityllgiin
PLN Medan Kota Rayon.
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2. Secondary Data through documentation studies, nagwmlecting and studying available data through
PLN's Integrated Customer Service Application (AP&ystem.

4.3 Method of Collecting Data

Focus Group Discussion (FGD), which is a procesgathering information about a specific problemt tisa
very specific through group discussion (IrwantoQ20 Technically, FGD is an interview from a sngbup of
people led by a resource person or moderator whtlysencourages participants to dare to speak gpamdi
spontaneously about what is considered importadatec to the topic of discussion at that time.

5. Results and Discussion

The problem in this study is not achieving the ¢argalance of loan on electricity bills in PLN Medkota

Rayon. This is influenced by internal factors amtemal factors. Based on the results of data ebsens,

discussions and interviews with respondents redediat internal factors that affect not achievihg target of
reducing the number of loan on electricity billsRhN Medan Kota Rayon consist of internal managenén
the company, operational implementation of eleityfity termination, and management information syss

supporting the company. External factors that affensists of legislation related to electricityithe economic
conditions of the community, the customer's locdiuze and the latest technological advances.

Based on the results of the discussion and FGDvietes, conclusions were drawn regarding interaatdrs,
namely strengths and weaknesses, as well as elxfagtars, namely opportunities and threats, whidtN
Medan Kota Rayon has in an effort to achieve peréorce targets for reducing balances or the amolunt o
customer’s loan on electricity bills. These stréisgand weaknesses were analyzed in the InterndabrFac
Evaluation Matrix (IFE). Opportunities and threate used in the analysis of External Factor Eviedna¥latrix
(EFE).

5.1 Results of SWOT Analysis

The SWOT analysis is based on the assumption thaffactive strategy maximizes strengths and oppdres
and minimizes company weaknesses and the readih@sstitutions to deal with external threats. Bhsa the
results obtained from the calculation of IFE andEERe following results are obtained in Table 1.

Table 1.Individual Score Factors

No. Factor Analysis Score
1 Strengths 1,79
2 Weaknesses 0,70
3 Opportunities 1,66
4 Threats 0,92

Source: Data Processing Results, 2017
The coordinates of internal factor analysis are:

X axis = (Strengths Score — Weaknesses Score)(/22 —0,70)/2=1,09/2 = 0,545
The coordinates of external factor analysis are:
Y axis = (Opportunities Score - Threats Score¥/(2.,66 —0,92)/2=0,74/2 =0,37

So the position of PLN Medan Kota Rayon in an éfforreduce the amount of loan on electricity bitsat the
coordinate point (0.545, 0.37).
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Figure 2. Coordinate Point Strategy for Reducing Loan on Electricity Bills at PLN Medan Kota Rayon

The results of the SWOT analysis show a strategy to reduce the amount of loan on electricity bills at PLN Medan
Kota Rayon is an Aggressive Strategy that is in Quadrant I. Quadrant I is formed by a positive horizontal axis
(strength) and a vertical axis (opportunity). Aggressive Strategy is a strategy that seeks to develop institutions by
maximizing the strengths they have accompanied by utilizing various opportunities to reduce loan on electricity
bills. Aggressive strategies can be effected through steps consisting of four alternative strategies for the results of
the SWOT Matrix, namely SO, WO, ST, and WT.

6. Conclusion

From the results of the analysis, formulated strategies needed to be able to reduce the amount of loan on
electricity bills in achieving PLN Medan Kota Rayon performance namely Aggressive Strategy, by making the
development of loan billing monitoring applications based on mobile devices, so that the supervision of the
implementation of vendor termination work can be carried out by PLN and the termination officer is assisted in
carrying out termination work according to standard operational procedures. Another strategy is to carry out
cooperation with banks to facilitate payments through internet banking/mobile banking. As well as other
aggressive strategies is to routinely disseminate to customers by utilizing information technology media, such as
social media, mail lists, sms blast, etc., related to information such as the maturity payment of electricity bills,
temporary termination and complete demolition procedures, planned outage schedule information, information
on changes in the Basic Electricity Tariff, as well as other current PLN information to form customer
engagement.
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