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Abstract

The purpose of this study is to examine the extémise of Cost and Management Accounting Prac{iCés&
MAPSs) in Bangladesh cement industry (BCI). To aekithis objective 23 cement companies have purpbsiv
been selected. A structured questionnaire was asbeiad among some selected professionals in atcauma
finance department in the selected cement compahies study proposed conceptual framework and teslea
that there are five dimensions for practicing CA &tPAs in the manufacturing industry. Cement congaare
more or less practicing all those dimensions. i ¢bsting system dimension, cement companies anmglyma
using separation of cost and cost of quality. Camgsmare using budgeting for planning and actibiased
budgeting more compared to other usual budgetiots.td-or performance measure, the adoption of &izn
measures is very common. In terms of informationdecision making dimension, cost volume profit @V
analysis is the mostly practiced technique. Vahairt analysis is widely accepted by the cement eanigs for
strategic analysis. However, modern sophisticatethads and tools for CA and MAPs such as balanceesc
card (BSC), analysis of competitors’ strength ar@hknesses are less practicing. This study providksmble
understandings into the nature of CA & MAPs applled cement companies in the emerging markets of
developing countries.

Keywords: Bangladesh, Cement industry, Cost and Managementiating, Financial measures, Non-financial
measures, Strategic analysis.

1. Introduction

Economic success or failure of any state is reflédly the performance of individual businesseschvitiself
reflects the quality of decisions made by the imduConcrete relevant information is essential fiwaking a
fruitful decision in practice. Cost accounting andnagement accounting provide managers with theuatiog
information and assist them to continue the busimg®erations in an effective and efficient manioyhs and
Edwards, 1997). In recent years, business opptidarare characterized by an increasing level ofiekiic and
global competition, decreasing selling prices, éasing input prices, economic crises etc. (PavimtosPaggios ,
2008; Uyar, 2010). In addition, the world is nowsgiag time with trans-national trade agreements,
harmonization of the accounting standards, int@natization of the accounting profession and poociy
products are providing services for multinationalith multi-cultural consumers that are generating a
convergence toward a global set of cost and managieaccounting practices (Granlund and Lukka, 1998)

The importance of cost and management accountigfipes has increased more than ever, both manouifagt
and service industry (Chenhall and Langfield-Snii®#98; Abdel-Kader and Luther, 2006; Paggios anda@as,
2008; Ahmad, 2012). Cost accounting is the basideafision making and planning in order to make iprof
(Ukpai, 1997). Applying management accounting t@wld techniques of an organization enable manageimen
obtain sufficient information for meaningful decisi making (Alleyne and Marshall, 2011). Moreover,
management accounting information in advanced naemurfing environment facilitates firms for improgin
organizational performance (Ismail and Isa, 2011).

In recent past, cost and managerial accountante wexinly involved in collecting and reporting costs
management. But contemporary global competitiveistiial environment of business becomes more autzma
Business industries becoming technology basedtaréfore, methods of determining the cost in a pcotave
been changed significantly. Managerial accountaots a day are responsible for strategic cost managethat
is assisting in evaluating how properly the companusing their available resources. As a resdst and

115



European Journal of Business and Management www.iiste.org
ISSN 2222-1905 (Paper) ISSN 2222-2839 (Online) “—.i.l
Vol.9, No.36, 2017 IIS E

management accountants now serve as an integralop team members alongside personnel from
production, marketing and engineering wherticali strategic decisions are being made (Wagltga. al,
2008).

Moreover, the survival triplet today for any busiselepends on the facts that how it manage the aquoslity,

and performance. Customers are continuously demgridgh quality and better performance productsises

and at the same time they want the prices to Tl shareholders are also demanding an increaatagof
return on their investment. Thus, cost has becomesidual and the challenge is being able to matwfa or
provide service within the stipulated cost framekvdrhus, cost management has to be considered @sgaing

continuous improvement program (Anaret,al, 2004). Therefore, given the complexities of tmedern
manufacturing environment, it is argued that mansyg needs a costing system that has the capacéysist
them in making more effective production decisidmysproviding more accurate cost information leadiag
increase profitability in order to make a sustalediusiness (Hoque, 1991).

After the liberation in 1971, various industriattm's have been developed in Bangladesh like, ceroeramics,
pharmaceuticals, leather etc. Moreover, garmentstaxtile industries and energy sector industriessill in
rising position. Cement industry is one of the imipot sector that contributing its economic grovithis sector
provides 70% of the total requirement of the logarket and stimulates about 10% of GDP (IDLC, 2011)
Bangladesh exports cement to global markets inetudiurope and some other western countries. Inr dode
sustain in the dynamic and competitive businesg@mwment, the cement industry should link theiatgies to
quality improvement, increased flexibility meetimgth customers individual requirements, reducedtléme,
inventory and production cost (Lord, 1996). Unfostely, the application of cost and managerial aoting in
a developing economy like Bangladesh still remainsatisfactory and studies on this area are rarden
literature (Lin and Yu, 2002). Therefore, the stuslglesigned to make an overview of the practic€adt and
Management accounting in cement industry of Baraghd

2. Literature Review

Cost and management accounting practice provideoritapt information to the business organizers and
administrators. Numerous study has been done shaspect to study the relevant tools and theiriggins
consequences in the business firm in order to makeverview for the use of cost and managementuaticm
across the firm and business community. In theowalhg sections a brief of some related literatuas been
discussed.

The Chartered Institute of Management Accountantddndon conducted a worldwide survey in 2009 to
investigate the extent and use of management atingunols in manufacturing and service organizagiorl heir
study covered the organizations among which 61% fiK, 12% from rest of the Europe, 9% from Asia, 7%
from Africa, 6% from Australia and remaining 5% rinaest of the World. Results indicate that ten nganaent
accounting tools are mostly used in different oiz@tions. The leading tool is financial year fasting (86%)
followed by profit before tax (82%), cash forecagt(78%), variance analysis (73%), strategic plagriir2%),
gross margin (69%), overhead allocation (66%),imglforecast (65%), SWOT analysis(64%), and nefifpro
margin (63%). The study also revealed that largesiiess organizations are using sophisticated ané tols
(CIMA, 2009).

Wijewardena and Zoysa (1999) found that the Austnatompanies place an emphasis on cost contrisl $och
as budgeting, standard costing and variance asafitsihe manufacturing stage. On the other handnése
companies devote a much greater attention to dashimg and cost reduction tools based on targstirap at
the product planning and design stage.

Zimmerman (2001) mentioned that management acewyritiols that are practiced certainly changed with
further advancement of information technology, higtompetitive environments and economic recession.

Alleyne and Marshall (2011) observed that manufa@ucompanies are practicing management accounting
under five headings-cost system, budgeting, pedoge evaluation, information for decision makingd an
strategic analysis. They also found that managemetunting practices enable management to obdbemant
information for meaningful decision.

Ali Uyar (2010) found that the job costing is wigelsed as product cost method; prime costs, unitduyzed,
and direct labor cost are using as a basis toabtooverhead; and three management accountinggesare
mostly used budgeting, followed by planning andtaidnand cost-volume-profit analysis. It is alsmfhd that
traditional management accounting tools still intpot.

Sleihateg¢t.al (2012) investigated the extent of usage of mamege accounting practices in service oriented

116



European Journal of Business and Management www.iiste.org
ISSN 2222-1905 (Paper) ISSN 2222-2839 (Online) “—.i.l
Vol.9, No.36, 2017 IIS E

organizations in Jordan. Their study revealed thaditional practices are still wide spread andhhjigused.
Whereas, the more sophisticated or advanced peadi® rarely used.

Ahmad (2012) investigated the use of managemenbumting practices in 160 SME’s in Malaysian
manufacturing sector. The results show that, usecasting systems, budgeting system and performance
evaluation system are significantly higher thandheision support system and strategic managenteatiating
which indicates that the uptake of traditional MABgreater than the sophisticated MAPs.

A study conducted on cost management practicesdia by Anandt.al (2004) shows that Indian corporations
not only practices traditional cost managementrigghes but also use the contemporary managemestgoch
as activity based costing.

Yeshmin and Fowzia (2010) studied cost and manageaezounting practices in different manufacturangl
service organizations. Their findings revealedt themnagement accounting techniques such as fidancia
statement analysis, budgetary control, CVP analysisance analysis and fund flow analysis are Uestly
used in managerial functions. The total variabilitly application of management accounting technignes
managerial functions of manufacturing and seruickistries are 73.343 % and 54.396% respectively.

Mazumder (2007) found that modern techniques of @ed management accounting are not adopted byrraéti
public and private manufacturing enterprises bumhesenultinational corporations are using few of thdrhe
study also revealed that traditional techniques filknancial statement analysis, standard costiagh dlow
analysis, CVP Analysis, marginal costing and fuoevfanalysis are widely used.

Making a survey on 70 listed manufacturing orgainizes in Bangladesh Fowzia and Nasrin (2011) resvtwdt
five cost management tools such as, traditionalt @uxounting, quality costing, activity based aogti
absorption costing, backflush costing are influanti profit planning decisions. They also foundttthree cost
management tools-activity based costing, diffeentiosting and kaizen costing are significant irerall

satisfaction of cost management tools.

Farjana and Das (2009) evaluated the managepsformance by using management accounting
techniques of the financial institutions in rigtadesh. Their study found that managers in firmnc
institutions were very much satisfied in applicat of budgetary control analysis and varearanalysis to
measure managerial performance. At the same tiplcapon of segment reporting was discouraged.

Sharkar and Sobhan (2006) found the differencextent and use of cost and management accountitigpdse
and techniques among different manufacturing secidre study also revealed that all sectors ar@raaticing

the sophisticated tools and techniques- targetingpsthroughput costing, life cycle costing and labilistic

CVP etc.

The role of cost and management accounting carxplaired at various aspects of business actionst &ud
management accounting continues to participate l& as information provider for planning, controgin
performance evaluation and decision making. Theoritgj of the studies revealed that traditional cast
management accounting tools are extensively piagtién the manufacturing companies, especially in
Bangladesh. The task of manufacturing sector isemely crucial for a rising country. Cement is arfiehe key
manufacturing industries which plays a very impatrteesponsibility in the enlargement and expansibra
nation (Ajmal, 2015). Unluckily, the study on thapic of the application of cost and managerial aoting in
the cement industry of Bangladesh is still remajrima disappointing manner. The present study evileavor

to close the gap and add to existing knowledge tathau extent and use of cost and management adgegunt
tools and techniques in the cement industry of Bedesh.

3. Objectives

The main objective of this study is to make an wieav of the practice of Cost and Management acdngrnn
cement industry of Bangladesh. More specificalig study will keep attention to the followings:

a) Analyze the practices of Cost and Management a¢oc@uoement companies in Bangladesh.

b) Overall satisfaction level of account managersament companies of Bangladesh for using different
cost management tools.

4. Conceptual Framework

The conceptual framework for this study is basedhmnaspects of cost and Management accountingiqeac
and dimensions identified in the existing literatut has been revealed that the cost and managewwesunting
practices in different industries have five maireams (As in Figure 1) namely, the costing systemageting
system, performance evaluation, information forislen making and strategic analysis.
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Figure 1: Conceptual Framework
The indicators for each of these dimensions arknedtbelow:

Costing system helps the company to ascertain lacst of the product and pricing of the producatth
influence the actual profit. So it can be considees an important dimension of cost and management
accounting practice analysis (Paggios and Paviat@8; Ahmad, 2012; Chenhall and Langfield-Smits98).
Costing system includes separation of variable,dastemental cost and fixed cost , batch costprgcess
costing , activity-base costing , target costing éime cost of quality (Kader and Luther , 2006;efhe and
Marshall, 2011)

The extensive use of budgeting system for contrgltiost is another important aspect of Cost andagement
accounting practice analysis. This dimension ha@nlreported in Chenhall and Langfield-Smith (1998%hi
(2001); and Paggios and Pavlatos (2008). Budgetystem includes - budgeting for planning, budgefiog
controlling costs, activity-based budgeting, budggtwith ‘what if analysis’, flexible budgeting, mebased
budgeting (Kader and Luther, 2006; Alleyne and Malis 2011).

According to Phadoongsitthi (2003) and Jusoh anchdba(2008), the extent use of performance evalnat
system is a vital fact of cost and management adomay tools and techniques. The company’s perfoaan
evaluation includes - financial measure(s), balasw®e card (BSC), economic value add or resicuaime,
non-financial measure(s) related to customer (KaderLuther, 2006; Alleyne and Marshall, 2011).

Information for decision making system that incls@d®st-volume-profit analysis, product profitalyilanalysis,
customer profitability analysis, free cash flow aadhtion, discounted cash flow, evaluation of majapital
investments and non-financial aspects (Kader & €y#006; Alleyne and Marshall, 2011; Szychta, 20i82)
another important dimension in Cost and manageamstunting tools and techniques.

Strategic analysis is revealed an appealing ineréasuptake and benefit [For instance, see Guilelingl,
(2000); Joshi (2001); Paggios and Pavlatos (208Bmad (2012) and Chenhall and Langfield-Smith ()98
Strategic analysis includes- long-range forecastsiwmreholder value, divisional analysis, industinalysis,
analysis of competitive position, value chain asslyand product life cycle analysis (Kader andheut, 2006;
Alleyne and Marshal, 2011).
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5. Research Methodology and Data

The study is quantitative in nature. Primary datveh been collected for this study using a strudture
guestionnaire. 23 respondents were purposivelyctselefrom 32 cement companies at different locatioh
Bangladesh who are operating their business aepre$he positions of respondents within the corigsaare
finance and accounts managers (Alleyne and Margtdll). Selected sample covers almost 73% of target
population. Secondary data also used in this simdgiscussion of results and comparison.

The questionnaire includes information regardingc84t & management accounting practices that haes b
classified into five groups: costing system, budggtperformance evaluation, information for demismaking,
and strategic analysis (Kader and Luther, 2006eyhé and Marshall, 2011). Respondents were askezht
on use of the selected cost and management acegutctices (CA & MAPS) using five point Likertade
ranging from ‘1: never used’ to ‘5: very often usedData editing and analysis have been done bpgusi
Statistical Package for Social Science (SPSS)a@r20.0. Different statistical tools like percaggamean etc.
have been used for analysis.

6. Result and Discussion

Respondents of this study are the mid-senior lemgbloyees who are attached with the finance andusits
division of cement companies. Most of the respotelés%) are middle aged who belongs to the agegoay
36 to 40 years. Majority of them (70%) have edwsdl attainments till post-graduation level withmso
professional degrees, like CA or CMA and few ofrthé4%) have diploma certificates, or graduationrdeg
Sample data includes the male respondents onlg ey be due to the existing socio-cultural aspleat
discourages females to stay out of home for a lopggod daily.

6.1 Extent of cost accounting methods and techsigae

Respondents were asked to specify the methods eafohiques of cost accounting implemented in cement
companies. Results in Figure 2 indicate that amtreg ten different chosen methods and tools, cement
companies are not applying five distinct approachamely, job costing uniform costing, service augti
contract costing and firm costing.

Overall Use 5G.50% G T ) - — A ) S—
=~  Unitorm Costing 23 [VALUE] 0
Z'f* IvLarginal C ot O —
§ Tarm Costing 27 )
T TagetCosting 16 — % -
% E Crovst ot a0 —
Z E Contract Costing 23 0
ZFH SeviceCosting 23
oH i )
2 = B at ¢l 0 1. | S
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Z Tob Costing 23 0
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Mo, of Use
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Figure 2: Cost accounting methods and techniques
Those methods and tools do not match with the naatwifing process and related production cost elesnéris
also revealed that the very often used cost acowuntethods and tools is process costing (61%lovi@d by
batch costing (56%), marginal costing (52%) and cdésquality (48%). The reason behind the exterd af
process costing is that, it is suitable with thenafacturing nature of cement industries. Similadfhgs also
observed by Shieldst.al(1991) where they found the extent use of processirg is 50% for Australian
companies. Another study by Lukka and Granlund §)98vealed a lower use of process costing (40%).

6.2 Extent of management accounting tools and iqaks use
Respondent were asked to explain the extent ofmeagement accounting tools and techniques intséelec
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cement companies. The result (Figure 3) also redethlat all (8) management accounting tools ankinigoes
are used in cement industry of Bangladesh.
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9 y H Never
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Budgetary control (G CNEE. & Often
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Figure 3: Management accounting tools and techsique
It is also evident that, very often used manageraenbunting tools is financial planning (60%), éolled by
budgetary control, performance evaluation and emiat analysis (58%), standard costing (50%) and CVP
analysis and information for decision making (44®gsides, often use of management accounting tmpls
cement companies in Bangladesh are CVP analysk)5@formation for decision making (52%), standard
costing (48%), and budgetary control, performaneauation, strategic analysis (42%) and financiahping
(39%). Result is consistent with the previous st(dBshmin and Fowzia, 2010) that the most vital dadhinant
tools and techniques for management accountingfiaemcial planning, budgetary control, performance
evaluation, strategic analysis.

6.3 Extent of cost and management accounting et

This section discusses the respondent’s ratingefdent of use of Cost and MAPs in the selected oéme
companies. It is revealed that the cost and manexgeatcounting practices in different industriesehéive
main streams namely, the costing system, budgstystem, performance evaluation, information forisiea
making and strategic analysis (Kader and Luthed62@lleyne and Marshall, 2011; Szychta, 2002)Idwing
tables are showing the descriptive results ti@ extent of cost and management accountiactipes at its
detailed level.

6.3.1 Costing system

Costing system covers two different aspects inrtass industry: cost method and specific costingrtiegie.
Respondents were asked to indicate how often theyiacticing different methods and techniquestedido
costing systems to provide more perfect cost in&diom for decision making purpose.

Table 1: Descriptive statistics for costing systemd the ranking of techniques

How often used?

ul
Costing system S, S S; S, S (% of $;& Rank

S)
Separation  of variable  cost,
inc?emental cost and fixed cost 3(13) 9(39) 11(48) 87% !
Batch costing 5(22) 10(44 8(35) 79% 1]
Process costing 6(26) 9(39 8(35 74% \Y
Activity-base costing (ABC) 4(17) 10(44 9(39) 83% Il
Target costing 21(91) 2(9) 0% \%
The cost of quality 3(13) 13(57 7(30) 87% I
Relative overall percentage of use 68.16%

Note: In table, § never use, & Rare use, S$Sometimes use ,Soften use andsS very often use and Ul- User
Index (relative total percentage of frequency & aesmputed from & Si)
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Results (Table 1) indicate that overall uptakesehamost similar pattern for individual techniquesept target
costing. It is evident that, an overall uptake @$ting system is about 68% and total uptake rafrges 74% to
87%. It is also revealed that the separation oiabée cost, incremental cost and fixed cost ared dbst of
quality are the most leading system used by thporegents (87%) followed by activity-base costin@%8

batch costing (79%) and process costing (74%).

Separation of cost (variable cost& fixed cost) sc@87%) and the cost of quality score (87%) aretiynos
consistent with the previous studies of Chenhatl aangfield-Smith (1998), (89%) and (80%) respealtiv
Some other studies found comparatively smalleresémr the use of separation cost (For instance efdder
and Luther (48%) 2008; Ahmad (45%) 2012; Paggias Ravlatos (43.5%) 2008). The use of ABC costing
(83%) is moderately same with the previous studiedhat of Chenhall and Langfiel-Smith (1998) 5&3teen
and Khienan (1992) 50%. Few other studies foundlemase of ABC costing (Such as Joshi (2001) fothat
the uptake is only up to 20%; and Paggios and Res/(@2008) found 23.5%).

Finding also revealed that only 2 (9%) cement cangsaare rarely using ‘Target costing’ which is ath
similar with the Abdel-Kader and Luther (2006) rféss 24%. The target costing also does not maitth tive
costing system of Cement Company. Therefore, fepardents reported for the use of Target costing.

6.3.2 Budgeting system

Respondents had been asked to rate the usagdeséiftype of budgeting system and the obtainsdlt®are
presented in Table 2.

Table 2: Descriptive statistics for budgeting eyss and the ranking of techniques

How often used?

ul

Budgeting system ) S S; S, S (% of Rank

S, & Si)
Budgeting for planning 2(9)] 11(48) 10(48) 919 I
Budgeting for controlling cost 2(9) 417) 5(22) (82 74% 1]
Activity-based budgeting 0
(ABB) 2(9) | 12(52)| 9(39) 91% I
Zero-based budgeting (ZBB) 8(34) 14(6[L) 1(4) 0% \/
Budgeting for long 0
term(strategic) plans 2(9) 3(17) | 8(34)| 10(43 7% Il
Budgeting with  “what if 940) | 10(43)| aa7)| 60%| IV
analysis
Relative overall percentage 65.50%
of use U0

Note: In table, & never use, & Rare use, $$Sometimes use 4Soften use and:S very often use
Ul- User Index (relative total percentage of fregeyeof use computed from& Ss)

It is evident that, the maximum percentage suppdite the use of budgeting for planning (91%) aradivity-
Based Budgeting (ABB) (91%) followed by budgetiry fong term (strategic) plans (77%), budgeting for
controlling cost (74%) and budgeting with ‘what @halyses’ (60%). It is also found that the Zerodghs
Budgeting (ZBB) is not adopted in this selected®ec

The extensive use of budgeting for planning (91%@ budgeting for controlling cost (74%) are coristwith
the previous study by Abdel-Kader and Luther (200B6¢re they observed that the budgeting for plagn(®3%)
and budgeting for controlling (73%) are frequeniked by firms. Meanwhile, the low uptake of ZBBalso
consistent with Joshi (2001) where he reported &8tyof Indian firms’ applied ZBB.

6.3.3 Performance evaluation system

In order to measure the extent of use of performam@luation systems respondents were asked ttheiut
preferences for a number of elements in performameasures, both financial and non-financial.
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Table 3: Performance evaluation system tools aeid thnking of use

How often used?
. ul

Performance evaluation system S| S S S S (% of Si& Sq) Rank
Financial measure(s) 17(74) 6(26) 100%
Non-financial measure(s) related to 522)| 8(3s)| 10043 28% I
customers
Ecopomp value add (EVA) or 730)| 4@8)| 1252 20% "
Residual income
Balance score card (BSC) 2(P) 5(22) 8(35) 8(35) D 5%3 \Y%
Relative overall percentage of use 70.75%

Note: In table, $ never use, S Rare use, SSometimes use,Soften use andsS very often use

Ul- User Index(relative total percentage of frequeaf use computed fromy& Ss)

Results (Table 3) indicate that the financial measware adopted by the entire respondent (100%)xande
considered as the highly used for performance medsliowed by non-financial measures (78%), EVAR%a)
and balance score card (35%). A number of 71% tivesa of performance evaluation measures with kgsta
across categories varying from a minimum of 35%ah00% also been negotiated. The findings areistemd
with some other previous studies. Joshi (2001) dotivat all selected companies are using financishsure.
Sulaimaret.al, (2004) found 80% of evaluated performances aredan customer satisfaction.

6.3.4 Information for Decision making system

Respondents’ propensity using of eight differerdely applicable tools for the information suppan flecision
making are presented in Table 4. Findings revedéthed CVP analysis (100%) is mostly adopted by the
respondents. All other decision making tools ardhitéques are widely used (96%) by the respondespe
the tool based upon evaluation of major capitabstmnents based on pay-back period or average fragtuon
(78%).

Table 4: Information for decision support systeowg and their ranking of use

How often used?

ul
Information For Decision Making S, S S; S, S (% of Rank
Si& Ss)

CVP analysis 11(48) 12(52) 100% I
Product profitability analysis 1(4) 1461) 8(35) 96% Il
Customer profitability analysis 1(4 13(57) 9(39) 96% V
Evaluation of major  capitall

investments based on discounted cash 1(4) | 13(57)| 9(39) 96% [

flow method(s)
Evaluation of major  capitall
investments based on pay-back perjod 5(22) | 11(48)| 7(30) 78% v
or average rate of return
For the evaluation of major capita
investment, non-financial aspects are 1(4) 8(35) | 14(61) 96% Il
documented and reported
Evaluation the risk of major capital

investment  projects by using

probability analysis or computer1(4) 15(65) | 7(31) 96% :
simulation

Performing sensitivity “what if”

analysis when evaluating major 1(4) 12(52) | 10(44)| 96% Il
investment project.

Relative overall percentage of use 94.25%

Note: In table, & never use, & Rare use, S$Sometimes use4Soften use and:sS very often use
Ul- User Index (relative total percentage of fregeyeof use computed from& Ss)
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Similar findings also observed by the LeBritaal, (1997) and Alleyne and Marshall (2011), whereytfoand

CVP used by 86% and 76% of their respective respatsd Paggios and Pavlatos (2008) and Chenhall and
Langfield-Smith (1998) found that 94.1% and 80%ha&f respective respondents are using custome tadibitiy
analysis. Their study also revealed that capite¢$tment analysis techniques have been widely Siedlar
findings also observed by Abdel-Kader and Luth@0@) for various industrial enterprises.

Therefore, it may be concluded that decision makaads and techniques are important and evenly t&adolpy
the cement companies in Bangladesh.

6.3.5 Strategic analysis

Respondents were asked to specify the tools armhitpees of cost and management accounting foregfiat
analysis practice.

Table 5: Strategic analysis system tools and theiking of use

How often used?
ul
. . (% of
Strategic analysis (SA) S S S; S, S <& Rank
)
S)
Long-range forecasting 4(22) 9(39) 9(39) 78% I
Industry analysis 1(4 3(13) 8(35 11(48) 83% I
Value chain analysis 3(13) 11(48) 9 (39) 87%
Product life cycle 4(22) 9(39) 10(44 83% Il
Analysis of competitors’ strength 209) | 14)| 11(48) 9(39) 0 39% Y
and weaknesses
Relative overall percentage of 24%
use
Note: In table, & never use, & Rare use, $S$Sometimes use 4Soften use and:sS very often use
Ul- User Index (relative total percentage of freggieof use computed fromy & Ss)

Results in Table 5 indicate that, the value chaialysis is the most frequently used (87%) and aimlgf
competitors’ strength and weaknesses is the lesst (39%). Product life cycle industry analysisnisst
dominantly used (83%) by the respondents and udewnd range forecasting is at moderate level (73%@.
overall relative uptake of individual strategic Bsés tools is high as reported by respondentsessmting 74%.

Alleyne and Marshall (2011) found 71% use of oMewgtake of strategic analysis tools, which is dstent to
the findings of present study. Use of analysisarhpetitors’ strength and weaknesses (39%) is afsitas with
the previous study by Abdel-Kader and Luther (2006gre they observed that competitive position ysiglis
frequently used by 33% of British drinking firmsesult for adopting product life cycle analysis (83
persistent with some other previous studies (fstaince, Chenhall and Langfield-Smith, 1998; antiiJ@801).

Method and techniques of CA & MAPs enables indabinterprises to make a good decision regardist) co
control, product price determination, productioficefncy and production of quality products thasags and
increases the overall profitability in businessorrthe above analysis it can be concluded thainihat adopted
methods and techniques of CA & MAPs in the cemadustry of Bangladesh are-i) information for demisi
making system representing the maximum overall @484 %), followed by ii) Strategic Analysis (74%))
Performance Evaluation System (71%), iv) Costirgfeay (68%) and v) Budgeting System (65%).

7. Conclusion

The main objective of the present study is to exanthe overall adoption of practicing cost and nganaent
accounting methods and techniques in the cemensindof Bangladesh. Results are based on a goesii@
completed by the cost and management accountarttseeafelected cement companies of Bangladesh. Study
findings indicate several aspects of the extentofis®st and management accounting in the seléctiecstry.

Process costing methods is vastly used by the decoempanies among the cost accounting methods.dlsb
revealed that job costing has not been practicedhis industry. All selected companies are adopting
management accounting tools and techniques. 51%eayeoften practicing the management accountimgsto
and techniques and 48% are often using them. Ttenexse of financial planning is the major manageim
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accounting technique.

In the costing system, separation cost (fixed aastvariable cost) and the cost of quality are lyidsed by the
selected companies. It is also found that the nrodad sophisticated tool ABC is largely practickdhas been
observed that cement companies are emphasizinguthgeting for controlling cost, activity-based batigg
(ABB), budgeting for long term (strategic) plangldrudgeting for controlling cost. It is also foutiét the zero-
based budgeting (ZBB) has not been adopted. Resviésled that all cement companies are applyimantiial
measure for performance evaluation. 78% of the eomngs are also practicing the non-financial meastline
latest combined tool for performance evaluatioe, thlance score card (BSC) adoption level is infead; For
pursuing decision making information, CVP analyisiscommonly used by the selected cement companies.
Besides, product profitability analysis, customeofiability analysis, discounted cash flow methsjd(
evaluation of major capital investment for non-finel aspects, evaluation of the risk of major talpi
investment projects by using probability analysi€computer simulation and “what if” analysis arecdmented

and reported. Strategy analysis techniques aredrgty practicing in cement companies. Value claaialysis is

the mostly applied technique in addition to thedua life cycle analysis and industry analysis tha¢
widespread practicing.

We may conclude that the traditional cost and memat accounting methods and techniques are mostly
applied in the cement industry of Bangladesh. Haxesophisticated methods and tools such as bakuure
card (BSC), analysis of competitors’ strength arehknesses are less practicing. Therefore, cememtatues

of Bangladesh should improve the extent use of mmoaeethods and techniques of cost and management
accounting.
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