European Journal of Business and Management www.iiste.org
ISSN 2222-1905 (Paper) ISSN 2222-2839 (Online) “—.![J
Vol.9, No.24, 2017 IIS E

MANAGERS’ RATING OF MANAGERIAL SKILLS
CONSIDERED NECESSARY FOR SUCCESS OF SMALL AND
MEDIUM ENTERPRISES FOR CURBING SOCIAL VICES IN

RIVERS AND BAYELSA STATES

Anele Clement A, Ph.D.
Department of Business Administration, Faculty aifdgement Sciences, Niger Delta University, Willree
Island, Bayelsa State, Nigeria; Mobile:08070746%0ail: anele.clemeahuba@gmail.com

Don-Solomon, Amakiri
Department of Business Administration, Faculty aiidgement Sciences, Niger Delta University, Wil
Island, Bayelsa State, Nigeria; Emditnamaco52@gmail.com

Abstract

This study aimed at finding out the manageriallskibnsidered necessary for the success of SndiMaaium
Enterprises (SMEs,) for curbing social vices ind8/and Bayelsa States of Nigeria. Undertaking shisly
became eminent considering the failure rate of SMBgh directly or indirectly has lead to increasesocial
vices in the area of study. The study adopts datbegi survey design. 149 managers of SME’s in Rivaard
Bayelsa States were purposively sampled. One @segestion guided the study and one null hyposhersis
tested at 0.05 level of significance. A validatédictured questionnaire with reliability co-efficieof 0.87 was
used for data collection. The data collected werayaed using mean scores and standard deviatianswer
the research question; while ANOVA was used tottesinull hypothesis. The findings of the studyersed that
all the identified managerial skills were considkréghly necessary by the managers for the suczfeS8Es
for curbing social vices. Also, the managers ‘yezrsvorking experiences had no effect on their oasegs. It
was recommended among others that the SME unitinisiy of Commerce and Industry should constantly
organize seminars and conferences in collaboratitm business and entrepreneurial education degatsrof
tertiary institutions, to provide management skiidusiness owners and managers in the states.
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1.Introduction

Social vices are practices, behaviours or habithénsociety that are generally considered immatedjrading
and sinful (Edwin 2017). He further added that they negative characters traits which are bad ahdalthy in
the society. Social vices include arm robbery, fatson, drug abuse and trafficking, cultism, exaation
malpractices, indecent dressing, rape, sexual sie#, hired assassination etc. These social @desrsely
impact the progress of any society. The rate ofrgaree of these social vices in Nigeria, like otharts of the
world in the recent times has been alarming angaahamong the youths (National Bureau of Stais@©09).
This has been attributed to such factors as, héghathd for tertiary education, poor educationaliculum, and
misdirection of priorities by the government, undoyment and poverty in the society among othersu(R@00
& Okafor 2011).

There is a close relationship between unemployraadtsocial vices in the society. Okafor (2011) ddteat
massive youth unemployment is a signal for more pimated social and economic problems in a society.
Ajufor (2013) noted that unemployment has beconmeagor problem bedeviling the lives of Nigerian Ylosit
causing frustration dejection thereby contributtoghigh rate of poverty and insecurity in the coynfThese
able bodied men and women who are willing and &bMork, allowed by law to work but unable to fijabs
are tempted to do evil and dishonest acts to ma#le meet. Ezenwafor and Okoli (2014) observedsbate of
these unemployed persons do not have saleabls skilenable them get paid jobs or establish thein o
enterprise. Even when they setup their own busasessuch businesses fail prematurely, leading tthéu
retrenchment of other employees. This could beealiterd to lack entrepreneurial management skitisiired to
run such enterprises. The acquisition of these gene skills for success of these businessesfitrerdecomes
imperative.
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Small and Medium Enterprises have been variedlinddfby different nations based on level of devaiept
and periods in question. Central Bank of Nigeri@1(®) defined SME’s as any enterprise that has atdoase
(excluding land) of between N5 million to N500 rah; and labour force between 11 and 300. In Naeri
SME’s abound representing about 90 percent of thenufacturing/industrial sectors and contribute
approximately one percent of the National Cross Bstin Product (Oyeyinlca, 2014), These enterprikes
other businesses are established as product afpeetreurship, producing goods and services to ivepte
wellbeing of their owners and the societal standartlving in general (Okoli, 2014). SME’s are udlyahe
personification of their owners who are usuallyithmanagers. This means that the success or failuteese
enterprises depend on the managerial skills posdesg these managers viz avis entrepreneurs. Aéssiis
successful if it is effective that is, achieving ihtended objectives; also efficient by achieviigjectives at a
minimum cost thereby making profits (Pickle in Gk2008). However, this could be achieved if the agers
posses the necessary entrepreneurial managemistRibinson and Davidson cited in Ezenwa (20%¥fingéd
skills as aptitudes and abilities appropriate foecific job. Entrepreneurial skills are life suraiwskills, which
develops in a person the abilities and competeneeded for effective performance in business acdess as
an entrepreneur. These skills are broadly categghras productive and distributive skills as managem
technical, marketing and capability skills (Ok&@Q10, Ekpenyong & Ojo, 2008 and Eshenake, 2007).

Managerial skills as entrepreneurial skills are petancies and abilities that enable managers txtefély
perform management tasks. Such skills identifigcefective performance of business tasks includesability

to plan, organize and supervise, good leadershijiedy information and communication skills, erammental
change and time management abilities, product neanagt, technology management skills etc. (Ezenwafor
2014 and Okoli, 2010). Managers as used in thidysare persons responsible for the planning, oriagj
directing, control and coordination of organizatibresources; they work through workers in thesibesses to
achieve objectives (Nwachukwu, 2010). In SME’s ¢hare usually the business owners or employeegjedga
to perform the management tasks in the organization

The opinions of these Managers were consideredattiincthe study as they are experts in the busifiesd, and
enterprises where business undergraduates areaedaihave occupational practices during trainfgo the
business graduates are expected to work in thesgpeises after graduation either for self or paigployment.

It is against this background that this study isamved, to find out from the managers of SME’sthair own
opinion the managerial skills considered neces&arguccess of SME’s, for curbing social vices ineRs and
Bayelsa State of Nigeria. Also to find out if theinion will differ based on their years of worgiexperiences.

2. Statement of the Problem

Small and Medium Enterprises worldwide had remaiaerhtalyst in social and economic developments&he

enterprises have been used by Nigerian governmestt the years for achievement of National Economic
Empowerment Development Strategies (NEEDs) objestivof wealth creation, job generation, value
reorientation and poverty reduction (NPC, 2004).

Unfortunately SME’s in Nigeria have not made anpragiable contributions to the National Gross Ddines
Product (GDP) as observed in other countries atstime level of development (Banji, 2010).Instead of
generating jobs and reducing poverty, the high oéfailures among these enterprises has incresmgdl vices

as arm robbery, prostitution, kidnapping, 419 besé etc in Nigeria. This has been attributed toesom
challenges as poor funding, inadequate infrastrattfacilities, poor economic policies and poor gerial
skills among its owners (Ezenwefor, 2014). The fobof this study therefore is that SME’s in Nigeseems
not to be achieving the objectives for which thegrevestablished, as its owners appears to be eldfiof some
necessary managerial skills for business success.
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3. Theoretical Framework

This study is substantiated by contingency thedmanagement, propounded by Thompson in 1963. Teomp
believes that management is an art of organizdtideaign, a function of the environment in which an
organization exists and the technology employedjaBizations seek to attain efficiency by coordomtof
resources through skillful manipulation of existiteghnologies to bring out products and to satisé/needs of
the consumers (Onwuchekwa, 1993).

Thompson (1963) postulated that there is no begttawvananage. Any organization in any business enwent

has its own peculiar problems (internal and extefawors combined). The justification of the egiste of these
businesses is in the ability of their managergf\arelevant managerial skills to ensure contirauprovision of
services to the communities where they operatereftwe the managers of small and medium enterpiistee

said areas of study is expected to acquire andigxdkills necessary for good product developmgatd use of
available financial resources, good customer cark raarketing strategies to satisfy the needs ofstiwety.

They should also know that the knowledge of techgwlis not absolute and should be applied in respada

environmental changes.

3.1 Managerial Skills Required for Success of SME’s

Managerial skills acquired by a manager/or entregue enable him to scout for a good business, &Ehéss
objectives and formulate guidelines to achieve thidmis enabled to establish a good organizatistratture,
well coordinated with well established functionalationship among the workers; establishing respdities

and authorities with proper control of the avaitabésources to attain set objectives (Onwuchekwakiali,

2008). The following managerial skills were ideietif as required for success of SME’s in Rivers Baglelsa
States.

i. Risk Management Skills

Risks in business are uncertainties resulting friomsiness environmental factors, production, manketi
financial and technological changes. Managemensuzh risks entails proper identification, evaluati@and
prioritizing taking into cognizance of its positiand negative consequences based on cost benpfiiaah
(Info. entrepreneur’s n.d).

ii. Financial Management Skills

These are abilities required for proper planningeaing, monitoring and control of organizatiorfalancial
resources. This ability is associated with progeording and accounting of business activities gaR009).

iii. Time and Change Management

These are managerial skills for proper economiedasts and good usage of time in business (Or#&Kat)2
This skill enables managers to timely adapt to gkarin the environment and technology advancement.
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iv. Environmental Management Skills

Business environment are external factors thatnggion the activities of a business without theintml
(Okoli, 2014). This business environment is dynaraiwd turbulent resulting from constant competition,
government policies, changes in demand of prodpetgnnial power problems etc. The SME managerinesju
environment management skills to enable him cople thie environmental influences.

V. Employee and Customer Management Skills (Human Ration Skills)

Human resources have remained the most importaet & any business and critical factors in managem
Managers work through their workers to make othatemial resources functional. The materials avélabuld

be put to effective use if the workers are motidatend working towards achievement of organizational
objectives. Also, the customers should be regaradedsupreme; their level of purchases determines the
organizational existence and survival. The manasfeosild posses the skills to harness these hunsanrees to
achieve business success.

Vi. Technology Management Skills

Thompson in Onwuchekwa (2002) described technoémggiven a desire, the ability of mans knowledgengt
point in time in manipulating of available resowwd® achieve objectives. Technology Managementilenta
choosing appropriate technology and its adaptatiothe demands of the environment to achieve sacices
business. Other skills include product managenmrstomer management etc (Ezenwafor, 2014; Ekpengong
Ojo, 2008). The acquisition of these skills andajpplication in business is the rationality for segs of small
and medium enterprises in Nigeria.

4., Research Questions

In the opinion of managers of SME’s in Rivers anay@sa States of Nigeria; what are the managekiii$ s
considered necessary for success of SME’s for ngriocial vices.

5. Research Hypothesis

There is no significant difference in the meanngsdi of managers of SME’s regarding managerial sskill
considered necessary for their success in RivatBanelsa States for curbing social vices basethein years
of working experience (0-5years, 6-10 years anglebts and above).

6. Method

The study was a descriptive survey design, conduetth 149 managers of viable SME’s in Rivers aray@sa
States of Nigeria. These managers were purpossatpled from over 300 SMEs registered in the Mipjsif
Commerce and Industries of the two states. Theswageas were selected on the justification that thaye
learnt secrets of business success in their ergespivhich contributed to their successes.

One research question guided the conduct of tlly stod one hypothesis tested at 0.05 level of fiagmice A
validated, structured questionnaire on five poagponse categories of Very Highly Necessary (VHighly
Necessary (RN), Fairly Necessary (FN), Unnecesd#id) and Highly Unnecessary (HUN) were used toesl|
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data. A reliability co-efficient of 0.87 was estisbed using Cronback Alpha Co-efficient formulad9lcopies
of questionnaire were distributed personally by rémearcher with the help of research assistantsfovhich
122 copies were retrieved and were all found usable

The data collected were analyzed using arithme@@mmand Analysis of Variance (ANOVA) statistics. In
determining the managerial skills considered neagsshe responses obtained were weighted as fellow

Very Highly Necessary - 4.50-5.00
Highly Necessary - 3.50-4.49
Fairly Necessary - 2.50-3.49
Barely Necessary - 1.50-2.49
Not Necessary - 0.50-1.49

The null hypothesis will be accepted if the caltedaf-ratio is equal or greater than the criticalue at 0.05
level of significance.

7. Results

Table 1: Respondents’ mean rating on managerial sks

Necessary for success of SME’s for curbing sociaices

(N =122)

Times Managerial skills Mean X SD  Decision
1 Risk Management 4.54 0.70 HN
2 Change Management 4.10 0.96 RN
3 Product Management 3.49 0.73 HN
4 Time Management 4.63 0.67 UN
5 Employee Management 4.26 0.81 FIN
6 Customer Management 4.32 0.82 FIN
7 Technology Management 4.28 0.85 FIN
8 Records Management 4.57 0.75 FIN
9 Bus Management 4.36 0.84 FIN

10 Environment Managemer 4.10 0.97 RN

11 Grand Mean 4.37 0.49 UN
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Data in Table | shows that all the managerial skilere rated as highly necessary; between (4.5%)-4y the
respondents. Rated most among the managerial iskilisne Management Skill (4.63). The grand mead.87
confirmed that the managerial skills are consideasdighly necessary for the success of SME's fwbing
social vices. The standard deviation ranging fro6¥@o 0.97 indicates that the respondents wereolgenous
in their opinions.

8. Hypothesis: Years of working experiences has no significafiéatfon the mean ratings of the managers
regarding managerial skills considered necessarthéosuccess of SME's for curbing social vices.

Table 2: Analyses of Variance for the responses dlanagers on managerial skills considered Necessary
for the success of SME’s based on years of workirggperience

(N=122)
Descriptive One-Way Anova
Years of experience N Sum of Year of df F-cal ft. cr Decision
Mean Scores Working
0-5yrs 2 1.29 Experience 2 2.74 1.96 Accept
29.28 Between
Groups
16-10yrs 35 28.10 Within 119
Groups
11yrs and above 66 29.28 Total 121
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Data in Table 2 shows that the calculated f-valR&4) is greater than its critical value at 0.08eleof
significance. This indicates that years of work&gerience has no significant effect on the respotwdrating
of the managerial skills they considered neces$arythe success of SME’s for curbing social vicébe
hypothesis is therefore accepted.

9. Discussion of Results and Implications

The findings of the study revealed that all the aggrial skills were considered as highly neces$arthe
success of SMEs for curbing social vices by theanagers. These managerial skills ranked from thlesit in

the opinion of the managers are; time managemeitit skcord management, risk management, financial
management, product management, business managernstimer management, technology management,
employee management. Change management and enembnmanagement skills were lastly ranked with equal
mean scores of 4.10 respectively. This is in linthwhe observations of Onwuchekwa 2002, Okoli 2014
Ezenwafor 2014 and Oraka 2014 that time manageimemtcrucial aspect of management which cuts across
other aspect of managerial activities such as; ghaand environmental management, risks, financial,
technology, product management etc. The abilitthefmanager to plan and exercise conscious comissl his
time for effective and efficient business performamarns him success. External elements of busaresgery
dynamic and timely accomplishment of tasks calidtiese managerial skills.

Employee management skill was also considered éyrthnagers as highly necessary. Managers perfeia ta
through their workers and which are regarded asrtbst sensitive and critical aspects of managentood
leadership skills through proper motivation and pmmication earn managers workers loyalty which is
important for attainment of organizational objeesv Each worker comes to work with his own personal
interests and these interests need to be aligndd that of the organization to achieve successusiness
Employee Management skills developed among the geaeaand business owners enable them to put the
material resources of their organizations intoafte use.

The finding of this study also confirms the assertdf Okoli (2008) that what small and business ensrregard

as inadequate capital could mean poor financialagament. Most Nigerian business owners are unable t
distinguish between profits and losses in theiinesses due to poor financial records and accayrifinis have
often led to premature deaths of these businesse®me remain ailing. Financial management skiksew
considered very necessary for success of SME’s.

The findings of this study also discovered thatrged working experience have no effect on the iopis of the
managers, regarding management skills considereessary for the success of the SME’s in curbingasoc
vices. This must have been in the managers’ cl@seineanking as they all rated the skills as higtdcessary.

The findings of this study have implications for magers and entrepreneurs of SMEs in Nigeria oméeel to
improve on theft managerial skills and to move &g with changes in technology; to meet the demahtise
dynamic business environment that is equally tunbiullt is not enough for Nigerian governments tinp in
finds into the account of SME business owners a®asure to create wealth and generate jobs tosowibl
vices and insecurity in the country but also togef good development mechanism to meet the nigaiméeds
of their mangers for proper use of finds to achiebfectives.

The findings of this study also have implicatioms €urriculum planners in business education progna
especially at secondary and tertiary levels of atlan. Emphasis should be on entrepreneurial eucébr
inculcation of managerial skills among their studewho are expected to work in business outfith@rself
employed and own businesses after graduation. Wiese skills are acquired the high rate of ailimgl a
premature closure of businesses will be reducechéxk retrenchments, unemployment and multiplicaté
social vices in Nigeria.
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10. Conclusion

Based on the findings of this study, one can calelthat the managerial skills of time managemesk, r
environment, change, technology, customer and ptochanagement skills were considered by managers as
highly necessary for the success of SMEs in curbigjal vices in Rivers and Bayelsa State of Nayehilso,

the years of working experience of the manager®fSMEs have no effect on their mean responseiseof
managerial skills.

11. Recommendations

Based on the findings of the study the followingomendations are made;

1. The government of Nigeria at all level (FederagtS&tand Local Governments should establish
Entrepreneurial Development Centres for the indidoaof Managerial Skills among the small and
medium business owners/managers for success obtlgnesses to curb social vices.

2. The SME Unit of the Ministry of Commerce and Indysn all the states should constantly
organize seminars and Conferences in Collaboratidm Entrepreneurial Education Departments of
tertiary institutions, to provide managerial skitsbusiness owners/managers in the states.

3. Some percentage of funds mapped out for SMEs irdhb@try should be used in developing
managerial skills among the recipients, to ensdegaate use of the fund to achieve objectives and
curb unemployment and social vices.

4, Business incubation centers should be establisheBusiness education Departments of
tertiary institutions and students involving as rappices for acquisition of practical manageriallsk
for success in their businesses after graduation.

12. Suggestion for further study

This study focus was on managerial skills necesgarguccess of SMEs for curbing social vices, shely did
not put into consideration other elements suchoagmment supports, value system etc., that couderate
the relationship between managerial skills andaatgtes which could be a direction for furtheraasch.

References

Ajaegbu I,R (2012). Rising youth unemployment amolent crime in NigeriaAmerican Journal of Social
Sciences | ssues and Humanities 2(5)315-321

Banji, 0.0 (2010). Financial System Strategy 20B8C 2020 International Conference on SME: Issues,
Challenges and Prospects. Retrieved on 10/10/2684 fimw cenbanking.org/fss’wed/SME | ssues.
challenges and prospects Oyeyinka Banji. Pdf.

CBN Guidelines (2010). N200 billion Small and MediuEnterprises (5MB) Credit Guarantee Scheme
(SMECGS) Retrieved on 10/1012014 frasaww.corn.bank.org /our/2010/publication/dfd/ guidelines
on N200 Billion SME credit Guarantee

Edwin R. Z (2017). Essential Writing on the Book oYices; online version retrieved;
http://www.edwinno.com/edwinno-publications/my-wigs/vices

94



European Journal of Business and Management www.iiste.org
ISSN 2222-1905 (Paper) ISSN 2222-2839 (Online) 5-'—.![1
Vol.9, No.24, 2017 IIS E

Ezenwafor, J.I. (2014). Entrepreneurial skifsindamental Issues in Entrepreneurship. An Overviewed. Egboh,
L.A. & He, C. M. (eds)

Chike Okoli Center for Entrepreneurial Studies,WNAwka, 25 57.

Info. Entrepreneur (n.d) Management risks. Canagiirigss Network. Retrieved on 10/10/2014 freww. info
en trep reneurs. org/en/guidesymanage

National Bureau of Statistics (200%hcial Satisticsin Nigeria Abuja NBS Publication.

Ndu, A(2000). The role of family in managing indigme among youths in Nigerialournal of Counselling
Psychology. 1,45-51.

Okafor, E.E (2015). Youth unemployment and impimatfor stability of democracy in Nigeridournal of
sustainable development in Africa. (3)358-37

Okoli, C.I. (2010). Seriousness of capital and ngamaent problems affecting agricultural co-operabusiness
Nigeria as perceived b their manage\meria Journal of Cooperative Economics and Management.
4(1)11-16.

Okoli, C. 1. (2010). Integrating entrepreneurshifoi the agribusiness course in the Nigerian Tertiar
Institutions.Unizik Orient Journal of Education 5(2) 159 166.

Okoli, C.I. (2014). Business and New Value Creatieimndamental Issues an Entrepreneurship. An Overview
Egboh, E.A. & lle, C. M. (eds) Chike Okoli Centiar fEntrepreneurial Studies NAU, Awka 59 65.

Pandy, I.M. (2004)Financial Management New Delhi: Vikas.

Wikipedia (n.d) Meaning of Success Retrieved oriQ/R014 fromamww en. wiki edia. Org

95



