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Abstract
This study analysed the influences of leadershifeston knowledge management application stratefgies the
perspective of managers and employees workingvatdiars hotels located in the capital of Jordamn#an, the
results of the study indicate that the majoritynedinagers heavily adopted a combination of tellind selling as
leadership styles and they rarely used the delegégadership style in their attempt to apply krexige management
strategies. From the employees perspective knowledgnagement application strategies implies thatagers
should be capable for allowing to employees tordatee their own organizational objectives becabsy are know
more about their jobs than mangers, so it sholibdvatbh employees to carry out the decisions tolartjobs.
Key words: leadership styles, Strategy, knowledge manageapgiication.

1. Introduction:

Leadership has been a major topic of many resesiichpsychology for almost a century and has spdwne
thousands of empirical and conceptual studies. ¥edaganizations operate in the context of aniimi@tion age in
which technology has revolutionized the operatingimnment of organizational leaders. This techgglawvith its
corresponding impact on organizational informaflow, presents leaders with challenges and opparésithat can
fundamentally restructure how they accomplish #eks$ of organizational leadership and change. Aadould
understand that leadership is about coping witmgbaa Successful change Leaders should:

e Challenge the process
e inspire a shared vision
e enable others to act
¢ Model the way
e encourage the heart
As we know that the basis of knowledge managenmemrovided by motivated employees, they have to be
supported with structural aspects and leadershop-management's commitment to knowledge manageanelne
organization of strategies. As a hotel it shouldgbaerates knowledge incessantly, managers reguirewledge
vision, which harmonizes knowledge management titout the different hotels. Moreover, knowledgeatsgies
often determine by the degree of sharing employ&émred models allow better understanding, but gutev
specialization. Top managers who work in the hdiatscommunicate with the knowledge departmentigthe link
between hotels and the centralized informationesyst
Despite the popularity of knowledge management anynindustries, hotel-specific concerns have thesnb
neglected in the literature and knowledge manageras just rudimentarily been implemented in hotsts the
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purpose of this research is to identify the leddprstyles at five stars Jordanian Hotels locatedimman, and
determine if is there any influence of these lesldigrstyles on knowledge management applicati@tegies.

2. Literature Review.

2.1 Concept of Leadership:
Is inspiring people with a compelling vision whiehcourages them to come together in a common eaugskeeps
them together to accomplish common goals. People mo& be aware of this common cause; the leaderngra
attention and convinces and clarifies the commalsydrobbins (1998).
2.2 Leadership Theories

According to Barrick and Alexander (1991) there @ight basic types of leadership theories:
1. Trait theories of leadership these theories answer the question by specifyingentifying traits, characteristics,
abilities, behavioural patterns, or skills thatdees have or demonstrate. If a definition is @teby a trait theorist,
it normally begins "a leader..." and follows withist of traits (is a servant, is charismatic, tisieal, takes initiative,
shows excellence, is goal-oriented, is inspirisggood at communicating, has positive self-regardmpowering,
etc.). The problem with these theories has alwmeen identifying characteristics that differentisgaders from
people with the same traits who are not leade@s¢R.990)
2. Management theories of leadershipthese theories are concerned primarily with oizgional or group
performance. This type of theory (transactionaladirship, transformational leadership, democratic
leadership, LMX, the Four Is, path-goal, etc.) tena dominate leadership thought, and discussibriditberent"
theories are usually limited to this type. Theeesisl problem for these theories is the probleraxpioitation. (Bass
1990)
3. Relationship theories answer the question by defining leadership aslaionship among people with mutual
wants and needs who are striving for mutual goats gne goes to work to make someone else rich)s Th
relationship is defined by conflict (Burns) andibfluence (Rost).
4. Process theoriesanswer the question by defining leadership a®egss of dynamic interaction among people
with varying ethics who align themselves to solpedfic social problems or to generate generalwgiaiary social
change. This process is understood as dissipatigenot controllable by the leader. In these tiespthe leader is
more of a symbol of what everyone wants rather tharoducer of outcomes. The fundamental problem fo
leadership studies is distinguishing leadershimfroanagement, supervision, statesmanship, and codimall of
these words represent concepts that are diffeoanhpften labelled "leadership".
5. Behavioural theories:addresses many of the holes in the traits thepgohcentrating on what leaders actually
do rather than on the qualities they possess. Nbesiavioural theories (Theory X & Theory Y managers,
Managerial grid) attempt to answer the questionh&t\are the different styles of leadership, and bffective are
these styles? (Hall, 1991).
6. Participative leadership: theories recommend leadership styles that involder people in the leadership
process. These theories (Lewin's, Likert's leadprstyles) do suggest, however, that a leadernetdie right to
give or deny any subordinate a say in the leadensttcess.
7. Situational leadership: theories suggest that leadership is specificeécsttuation in which it is being exercised.
These theories (normative model, action-centeraddeship model, leadership continuum, Hersey aaddlard's
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situational leadership model, path-goal theory,) eteaggest that there may be different styles adiéeship required
at different levels in the same organization.
8. Contingency theories:refine the situational viewpoint by focusing oremdifying the situational variables that
determine the most appropriate style of leadershffi the particular circumstances.
9. House’s Path-Goal Theory of Leadershipthis theory was developed by Robert House andthasats in the
expectancy theory of motivation. The theory is ldase the premise that an employee’s perceptioxpéetancies
between his effort and performance is greatly &f@dy a leader’'s behavior. The leaders help gmembers in
attaining rewards by clarifying the paths to gaaisl removing obstacles to performance. They doysordviding
the information, support, and other resources whrehrequired by employees to complete the task
(managementstudyguide.com), the four leadershlpssccording to House are:

1. Directive.

2. Supportive.

3. Participative.

4. Achievement-oriented.

2.3 Developing a KM strategy:
According to Robertson, There are many approacbesdéveloping a knowledge management strategy, each

approach supported by a holistic model of KM prgess these can be classified into two main appesachop-
down and Bottom-up.

3. Theoretical framework.

3.1 Telling style

The leader here is a Directing so When the follogaamot do the job and is unwilling or afraid tg, then the leader
takes a highly directive role, telling them whatimbut without a great deal of concern for thatiehship. The leader
may also provide a working structure, both for jble and in terms of how the person is controlle@érddy &
Blanchard (2000)

3.2 Selling style

The leader here is a Coaching so when the follosegr do the job, at least to some extent, and psrigp
over-confident about their ability in this, theelling' them what to do may demotivate them or lgagtsistance. The
leader thus needs to 'sell' another way of workéxgJaining and clarifying decisions. Hersey & Btaard (2000)

3.3 Patrticipating style

The leader here is a supporting\&hen the follower can do the job, but is refusiagio it or otherwise showing
insufficient commitment, the leader need not wabput showing them what to do, and instead is coecewith
finding out why the person is refusing and theneespading them to cooperate. Hersey & Blanchar@QR0

3.4 Delegating style

The leader here is a observing so when the follawaer do the job and is motivated to do it, thenldaaler can
basically leave them to it, largely trusting themget on with the job although they also may neddeep a relatively
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distant eye on things to ensure everything is geinglan. Followers at this level have less needstgport or
frequent praise, although as with anyone, occakrecagnition is always welcome. Hersey & Blanchg@00)
3.5. Knowledge Management Application:

The process of using relevant knowledge that has descovered, captured, or shared to make desisiod
perform tasks. (Fernandez, 2004).
Knowledge management application strategies: is toiticle the author will emphasize on three striate
(Raud&Wittich, 2004):

1. Assigning key members

2. Building knowledge network

3. Communicating a purposeful message
4, Suggested model:

Based on the literature reviewspecially Hersey & Blanchard (2007) theory, amdid®Wittich, (2004) works, the
researcher has developed a conceptual model wiickists two types of variables, the independentalbes
(leadership styles: telling, selling, participatizugd delegating) and the dependent varidbi®{yledge management
application strategies) which will be measure tigiothree strategies: targeting, building and comoaiimg, as this
shown in figure (1)

Telling
Targeting
Selli Knowledge
ellin
’ Management
Leadership | Application Building
Participating / Styles Strategies
IndenendenVariable DenendanVariable Communicating
Delegating

Research Model
Figure (1)
5. Hypotheses of the Study
Based on the literature reviewed, the researclogrgsed four main hypotheses as follows:
H1: Telling leadership style has no direftect on Knowledge management application strategy
H2: Selling leadership style has no direffiect on Knowledge management application strategy

H3: Participating leadership style has no dirféect on Knowledge management application strategy

H4: Delegating leadership style has no direftect on Knowledge management application strategy
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6. Methodology:

6.1. Research instrument:

The primary data were collected by using a questoe which was especially developed for this regealhe
questionnaire was developed and piloted beforeligtebution to validate the content in terms dliglity, logic, and
accuracy.

The questionnaire consists of three parts: thefiast of the questionnaire was designed to idgitiié demographic
characteristic of respondents such as: gender edgeational level, working experience and workiogition.

The second part contains a series of questionst dheundependent variable (leader ship stylesk fird part
contains a series of questions about the dependeable (knowledge management application).

Respondents were asked to indicate the extent refeagent or disagreement with various statementgecblto
leadership styles on five —point likert type scglimnge from (1) “ strongly disagree” to (5) “ stgby agree”. To
measure knowledge management application stratsgede from 1-7 was used, while (1) refer to ‘vesse of
implementation, and (7) very difficulty of implentation.

7. Study population and analysis unit:

A total number of a (110) questionnaires was disted to five hotels stars which located in Ammad &s total
according to statistics and information departregntinistry of tourism 13 hotels. Questionnaires distributed
through: hand delivery of self-administered questaires followed by personal collection. Of the twadred and
ten questionnaires that were distributed, (85) tjolsaires were received, (16) questionnaires vedirainating
through the process of data cleaning, those quesices with many missing data, so only (69) qoestaires were
being available for analysis. The researcher ussst#stical package (SPPS 15) for doing statistcalyses. The
unit of study are the mangers at top, middle lewels staff in the hotels.

8. Validity and Reliability of data

8.1 Validity of data collected:

The content validity of the questionnaire was dateed by a panel of experts in the fields of lealgr, knowledge
management, and Information Systems in the faaflgconomics and administrative sciences at théeappcience
private university .They displayed a constructieenments and suggestions, which were taken intoideraion.

8.2 Instrument Reliability

The reliability of the survey instrument was asedakirough Cronbach’s coefficient alpha (a). Akkffizients alpha
were within acceptable ranges for comparable innséntations (Sekran, 2000). The test results arilksvs:
Cronbach alpha for Independent Variable = 0.8618nkach alpha for dependent Variable = 0.8942, kaoh alpha

for over all instrument = 0.9232, which exceedesldhceptable limit. Zikmund (2002)
9. Population Description:

This section describes the population through #megal characteristics of the respondents in tdrgender, age,
educational level, working experience and workiogifion, as shown in table (1) below. The dateaalvlé (1) show
that the majority of Respondents over half (72.4yevmales and only (27.5) were Female and thisrismal because
Jordanian culture still conservative and sometimeégse working women at hotels because they haweorl at

evening according to the shits ,which somethingcoeptable at some Jordanian families. The databile show that
respondents who are between 46-55 years old reqrsehighest percentage among respondents wit6%), and
this normal result because part of study unit weaegers at top and middle levels. While than fi@n25 years old
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their percentage were only (7.2%), from 26-35ye&tsvere (36.2%), only (16. %) were for age fromr43Byears. The
data in table (1) also show that the highest peagen(40.6%) was for the bachelors University dedra@ders. only
(18%) attained PHD graduate qualification. The oesients have middle and long experience in thatilk,( 18.8%)
are among (1-5 years )( 23.2%) are from (6-10)s/a@ad( 23.2%) are more than 15 years working ezpeei, where
only (2.9%) working less than one year.

Finally (43.3%) of the respondents were manag@s60o) were administrative staff, (14.5%) of regpems were
front office management, while guest assistant W&0el%), the lowest percentage were to serviciipns (7.2%).
Table 1 Demographic Characteristics of respondent§=69)

Characteristics Frequency Percentage
Gender:
Male 50 72.4
Female 19 27.5
Age:
18-25 5 7.2
26-35 25 36.2
36-45 11 16
46-55 28 40.6
Educational Level:
High school 8 11.6
Bachelors 28 40.6
Master 20 29
PhD 13 18.8
Working experience :
Less than one year 2 2.9
1-5 13 18.8
6-10 16 23.2
11-15 22 31.9
More than 15 16 23.2
Working position:
Front Office Management 10 14.5
Guest Assistance 7 10.1
Service Positions 5 7.2
Administrative Staff 17 24.6
manager 30 43.3

10. Results and Hypothesis testing.

(H1) Telling leadership style has no direct effeetkKnowledge management application strategy
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Table 2.a Model Summan

Adjusted Std. Error of

Model R R Square | R Square |The Estimate

434 | .38280

1 661 & 437

a. Predictors: (Constant) TELLING,

Correlation coefficient between telling and Knowded Management Application (KMA) = 66.1% which
indicates that there is a strong relationship (direffect) between the two variables. R square f{ioent

of determination) = 43.7% which means that 66.1%tld variability in the KM application strategy is
due to the telling leadership style and the resR&® to other factors, F=120.093 at Sig. = 0.0 Wwhic

indicates that there is a significant relationd@ween Telling and Overall KMA .

Table.2.b.-ANOVA b

Sum-of Mean Square+
Model Squares di F Sig.
1 Regression 16.734 1 16.734 120.003 .oop @
Residuak 16.979 67 129
Total 33.713 68

a. Predictors:(Constant), Telling
D, DependentVariable:-Overall KMA

The value of t=10.405 at 0.0 significance levaiah means that Telling is an important variablelétermine the
overall KMA and it should be included in the model.

(H2): Selling leadership style has no direct dffat Knowledge management application strategy

Table 3.a Model Summary

Adjusted | Std. Error of
Model R R Square | R Square | the Estimate
1 7852 .616 .608 47041

a. Predictors: (Constant), SELLING
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Correlation coefficient between Selling and knowgeananagement application = 78.5% which indicdtasthere is
a strong relationship (direct effect) between the variables. R square (coefficient of determinalie 61.6% which

Table.3.b.- ANOVA: b
Sum-of
Model Squares df Mean Square F Sig.
1 Regression 18.76E 1 18.76E 165723 0oo &
Residual 14.947 67 13
Total 33.713 65
a. Predictors:{Constant), SELLING
b. DependentVariable: Overall KMA
Table.3.c.-Coefficients a
Unstandardized Standardized
Coefficients Coefficients
Model B Std.Error Beta t Sig.
1 (Constant) 1.561 87 8.350 .00o
SELLING 623 048 746 12.873 .000

a. DependentVariable:OverallKMP

means that 61.6% of the variability in the KM apgption strategy is due to the Selling leadershjfesind the rest
47.04% to other factors.

F=165.723 at Sig. = 0.0 which indicates that thegesignificant relationship between selling ane:@ll KMA , The
value of t=12.873 at 0.0 significance level whizbans that selling is an important variable t@dsine the overall

KMA and it should be included in the model.

(H3) Participative leadership style has no dieftect on Knowledge management application

Table4.a-Model-Summary

Adjusted std. Error-of
Model R R-Square R-Square: the Estimate:
1 AGT & 219 202 06908

a. Predictors:{Constant), PARTICIPATING

Correlation coefficient between participating antbwledge management = 46.7% which indicates trexetis a
strong relationship (direct effect) between the wmoiables. R square (coefficient of determinatier1.9% which
means that 46.7% of the variability in the KM apption strategy is due to the participating leadierstyle and the
rest 56.9% to other factos=165.723 at Sig. = 0.0 which indicates that thera significant relationship between
participating and Overall KMA. The value of t =837 at 0.0 significance level which means thatigigdting is
an important variable to determine the overall KiAd it should be included in the model.
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Table 4.c. Coefficients @

Unstandardized Standardized
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 1.615 .208 7.781 .000
PARTICIPATING 612 050 -.086 12.217 566

Dependent Variable: OVERALL KMA

The regression coefficient is -0.086 and the sigaifce level is 0.566(p>0.05). Therefore null hyysis cannot be
rejected. SdParticipative leadership style has no direct effactKnowledge management application strategies in

Jordanian five stars hotels.
(H4) Delegating leadership style has no directafiem Knowledge management application

Table 5.a Model Summary

Adjusted | Std. Error of
Model R R Square| R Square | the Estimate
1 546 298 283 42099

a. Predictors: (Constant), DELEGATING

Correlation coefficient between Selling and knowjednanagement = 54.6% which indicates that theaesisong
relationship (direct effect) between the two valesbR square (coefficient of determination) = 28.&hich means
that 29.8% of the variability in the KM applicatictrategy is due to the delegating leadership styié the rest
42.09% to other factors, The value of t =10.878.@tsignificance level which means that delegaitnan important

variable to determine the overall KMA and it shobklincluded in the model.

Table.5.b.-ANOVA. b
Sum-of
Model Squares df Mean Square F Sig.
1 Regression 18.76E 1 18.76€ 165723 oo 8
Residual 14.947 67 13
Total 33713 68
a. Predictors:{Constant), DELEGATING:
b. DependentVariable: Qverall KMA
Table.5.c.-Coefficients: a
Unstandardized Standardized
Coefficients Coefficients
Maodel B Std. Error Beta 3 Sig.
1 (Constant) 1561 BT 7.350 000
DELEGATIMG: 623 .048 080 10.873 446

a. DependentVariable: Overall KMA
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The regression coefficient is 0.90 and the sigaifae level is 0.446(p>0.05). Therefore null hypstheannot be
rejected. So delegating leadership style has rezdaffect on Knowledge management applicationegjies in
Jordanian five stars hotels.

11. Discussion and Conclusions:

The objective of this study is to estimate theuafice of leadership styles on knowledge manageapgpiication
strategies from the perspective of managers affidastéive stars Jordanian hotels. The results stiwt the majority
of Jordanian managers and staff strongly beliea¢ tifie telling and selling leadership styles eff@etknowledge
application strategies, so they are rarely beligagghrticipating and delegating as leadershipestyhfluence on the
management application strategies.

The study also found that there are many diffiealin knowledge management application stratedfes first
difficulty related to enlisting top managers agtfieheads” for knowledge management which relatéargeting key
members as one KM application strategy as displaygable (7).

The second difficulty related to understanding roeking as a key task of KM which related to builglikknowledge
networks as one KM application strategy as showeabée (7),Final difficulty related to focusing Kbh client value
and building a business case which related to camwating a purposeful message as one KM applicati@iegy as
displayed in table(7), as we know that knowledgatsgy application concerns the type of organizeti knowledge
transfer (personalization or codification , Althébugome elements of a knowledge management systetecenore
dominant than others, hotels should realize that@dge management is a system of interacting.pilknowledge
management represents an integrated system, tipisr pays a focus on knowledge management applitatio
strategies and leadership styles , because thmygbgrdiffer from other industries" requirements.

Therefore, further studies should concentrate rthea items on knowledge management applicatiatesires in
hotels by expanding the findings of this article.
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Table (6) Leadership Styles Survey
Rotated . % of
Statement factor Eigen value :
: variance
loading
Telling leadership style
1. Effective leaders give orders and clarify .661

Selling leadership style

procedure:
2. Employees need to be supervised closely, or th&g3
are not likely to do their work
3. Most employees feel insecure about their work.713 6.076 2.066
and need direction
4. ltis fair to say that most employees in the hotgl.706
are laz

1. Employees want to be a part of the 719
decisior-making froces
2. Providing guidance without pressure is the key.651
for being a good leader

3. Most employees want frequent and supportive .841 2.643 7.774
communication from their leaders
4. Leaders need to help employees accept .849
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responsibility for completing their work
Participating leadership style

1. Leaders always ask employees for their vision d395
where they see their jobs going and then use their
vision where appropria

2. Leaders want to create an environment where .859
employees take an ownership, they allow to
employees to participate in decision —making
process

3. When thing go wrong, the leaders need to create382 2.531 7.445
strategy to keep a process running on schedule,
leaders call a meeting to get the employees
advice.

4. Leaders like to use their leadership power to hel1l
employees gro

Delegating leadership style

1. Leaders allow employee to determine what nged4
to be done and how to dc

2. Leaders delegate tasks in order to implement|a.655 1.087 3.198
new procedure cprocess

3. Each employee is responsible for defining hishes13
job

4. Employees have the right to determine their owg77
organizational objective

Table (7) Knowledge Management Application Strategi

KM Application Strategy Ease or difficulty of application
Targeting key members

1.Gaing support from line managers who identifyrw{tM | 3.7
2.Enlising top managers as “figureheads” for KM 2.8
3.Clarifing and managing interfaces with key fuont 3.2
4.Puting pressure througthe lines of hierarct 3.€
Building knowledge networks

1.Using existing KM initiatives 4.1
2.Understanding networking as a key task of 3.7
3.Purcasing ready-made KM solutions in the market 7 4
4.Relaying on outside experts for KM applica 4.5
Communicating a purposeful message

1.Documanting and communicating KM 3.8
2.Using the internal client’s language for promgtkiM 4.7
concept

3.Focusing KM on client value and building a busmease| 3.1
4.Keeping the KM concept deliberately va 5.2
5.Deliberately avoiding the use of KM terminolt 4.2

Ranking is based on a 1-7 scale, where 1="verycditf and 7="very easy
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