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1.  
Working in a rapidly changing complex environment forced the organizations to find more flexible 

adaptable business structure. Team based work structure is found to be one of the best means to achieve this 
flexibility and versatility (Mishra and Mahanty, 2014; Peters and Karren, 2009). Using teams consisting of 
members with varying abilities and backgrounds is becoming a growing practice in modern organizations 
(EunsungLee , 2013).Building such effective teams is easier said than done. You can manage machines easily, 
not people.You can press buttons and get the things done by machines mechanically. Whereas managing men 
throws lots of challenges as they have different mindsets, emotions, egos and feelings (Rao, 2016).  

Commitment is a linkage that groups may develop towards their work environment. It can be analyzed in 
relation to group or team work (Alsayyed 2014). Demographic differences among team members are, in general, 
found to encompass negative consequences for team processes such as communication and social integration 
(Homan et al., 2008). Such characteristics may also cause problems in achieving successful collaboration by 
reducing team cohesion and increasing team conflict (Pazos, 2012). The present research was conducted to 
investigate causes and consequences of relationship conflict. 

 
2.  
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3.  

 
 To investigate the relationship between diversity in team composition and team performance. 
 To investigate the relationship between diversity in team composition and relationship conflict. 
 To investigate the mediating effect of relationship conflict on the relationship between diversity of team 
composition and team performance. 

 
4.  

 
 

 
 

1. Diversity of opinion which refers to differences among team members in attitudes, values or beliefs 
 

2. Diversity of expertise which reflects a wide range of expertise among team members (Miner et al., 
2003). 

3. Diversity of power which reflects the concentration or distribution of power and resources in the hand 
of team members (Harrison and Klein, 2007). 
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5.2 Operational Definition 
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Table 6 : Normality distribution (skewness) of the study variables 
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Table 4: Means & standard deviations of diversity in team composition 

 
 

 
 

 
Table 5: Means & standard deviations of relationship conflict 

 
 

 
Table 6: Means & standard deviations of team performance 
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1. Significant negative correlation (Pearson r = - 0.340, p < 0.01) between diversity in team composition and 

team performance. 
2.  Significant positive correlation (Pearson r = 0.478, p < 0.01) between diversity in team composition and 

relationship conflict. 
3. Significant negative correlation (Pearson r = - 0.423, p < 0.01) between relationship conflict and team 

performance. 
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Table 10 : multiple linear regression for testing the impact of diversity in team composition and relationship 
conflict on team performance 

 
 

- Both predictors are statistically significant P< 0.05. 
- The value of R2  which expresses the prediction strength of the dependent variable using the independent 

variable was found to be (20.4 %). 
- -

performance in the first hypothesis (-0.340). 
- T& F values are statistically significant. 
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 Gender diversity is the most important attribute in team diversity, in which it has a direct effect on team 
performance. 

 The confrontation among team members due to personal matters. 
 Team members have poor adherence to time schedule. 

 
 

 
 Controlling team diversity in term of gender is an important factor that affects team performance as well as 

organizational performance.  
 Employee training for better adherence to time schedule is important in which it leads to high performance. 
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