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Abstract

Projects are hardly completed as scheduled. Theoparof this study was to identify factors thaiuahce
projects completion time of CDF funded projects Amamoi Constituency, Kericho County. In the year
2012/13, a total of 74 community cent red projeetse initiated to benefit the community. Out ofsb@nly 22
(29.73%) had been completed as scheduled. Thiy sttehded to investigate factors that might haagetb low
completion rate with the intention of improving ieféncy and effectiveness on projects managememe. T
literature covered existing theoretical and emaplriiterature that relate CDF projects in relatimnprojects
identification, scheduling, funding, good govermanand rate of projects completion. There existed no
comprehensive studies on the factors influencingpdetion rates of projects funded by the devolv&iGunds

in Kenya. This was an attempt to provide a casdystf factors influencing rate of project completiat the
devolved level. The study adapted both qualitatind quantitative research approaches; and utitizsdriptive
survey to establish associations between varia)esstionnaires were used to collect data fromtdhgeted
population. The sampling frame used was the CDkept® management structure which constitutes 7 reesnb
representing each community center. ProbabilitypBriion to Size (PPS) method was used to draw 5
respondents from the 14 community centers whereyeespondent had an equal selection opportunigtaD
analysis resulted into a positive correlation bemvehe dependent variable and independent variables
Community participation fully explained the rate pfoject completion. From the findings 70.26% oé th
projects had not been completed, thus only 29.78%& heen completed. From the completed projec@$o1d¥

the projects were not completed in time stipulatEdnds should be disbursed as soon as the proi@etsbeen
accepted. CDF office should be able to adherbeditely funding of projects. The study recommeadseed

for capacity building and recruitment of skilled BMtaff for effective governance of projects atigs.

Keywords. Projects Completion Time Factors

1. Introduction

A project is a unique process consisting of as$etoeordinate and controlled activities with startd finish
dates undertaken to achieve objectives confornargpecific requirements including the constraintimie cost
and resources. When it comes to project compléiine different researchers have tried to deterrieefactors
for a successful project for a long time and a disvariables have been abounded in literature. él@n no
general agreement can be made and the aim of tihdy & to develop a conceptual framework on ailtic
success factors (C.S.F’s) and key performance atalis which show why some projects were never cetagl

in time. The factors are mainly in five major graupf, Project related factor, Project procedurasjeet
management actions, Human related factors and riatteglated environment in which | will expound them
on chapter two .Further study on Key Performanadichators (K.P.I's).show the casual relationship eonc
identified will be a useful piece of informationitaplement a project successfully. CDF was estabtisn 2003

to spur development at the grass root level. 17388 liament amended the Act which establishe@id- funds
represent 2.5% of the total revenue collection iear, 75% is divided equally among constituencied the
remaining 25% is divided basing on poverty index tbé constituency (CDF Act 2003, 2007). In the
management of funds in every constituency, membeparliament is mandated by the CDF Act to couatgit
fifteen constituency committee member their roleédsensure prudent management of the funds. (CDF AC
2003 and 2007 section (23 and 1) beside they aisatjze project forwarded from community.
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The committee serves for three year (CDF ACT 20@8 2007 section (7). CDF law like any other ledisia
had its real intent in the memorandum of objectsr@asons normally appended together with schedulaiis.

The memorandum is clear that the effects of thisleipn was to ensure that a portion of the angoaernment
budget normally devoted to general developmenhéndountry is set aside and directed to constitydased
projects in a bid to re-focus on the constituergaainit of development in an effort to alleviatverty. In the
memorandum it is further stated that parliamenbgedze the fact that war against poverty had ttaken to the
grass root level through implementation of commumiased projects. It appreciated the need to elMPs
from the heavy demands of fundraising for projedtéch ought to be financed through the consoliddted. It

envisaged that by so legislating, MPs would haeedance to focus on long term planning for develent of
their constituencies and to effectively ensureipi@dtion in national issues. The whole gamut geotives and
reasons was justified that in the eyes of the efat® MPs are seen as the people responsibledferirsy the
course of development although interference oftipslin projects normally lead to delay in projeompletion.
It also justified the need to preserve the esthbtisKenyan concept of community development andvéhee of
promoting the community participation and sensevafiership for

1.1 CDF funded project in Ainamoi

CDF funded project in Ainamoi constituency includ€pnstruction of Educational facilities (schools)
construction of Health facilities (Dispensaries)nstuction and development of roads (Infrastrugture
construction of water conservation dams. Work Bdeakn for determine factors that influence project
completion time include expert judgment. Since Researcher was only limited to only carry out the/sy in
Ainamoi constituency. Ainamoi constituency is inrkkbo County in Rift valley province. Ainamoi coitsency
has initiated 59 projects in the past 2 years betmtbe year 2011 and 2012 of which 34 are completkare
operational while are ongoing according to Ainamnstituency status project 2012.

1.2 The Fund Allocation Process

The fund has two allocation arrangements, at thioms level and functional allocation limits ateth
constituency level. At the National level, the fuschived from treasury at a Minimum of 2.5% of teerall
projected ordinary revenue and translates to 108% kitty. The 100% is then broken into two. A tikeh75%,
allocated equally to all the 210 Constituencies angsecond 25% given out based on poverty rankinthef
constituencies. The more poor a constituency igeiation to the poverty level of others the more th
constituency gets from the 25%. At the constitueleogl, the entire amount allocated to each carstity is to
be spent based on functional criteria set in the ddthough the allocation of these funds is nohifigant in
project completion time. Funds could be allocatest jn time but other factor s like poor managenodrthese
funds and poor project planning cause project délgyto 3% for administration expenses, Up to th@rdofor
education bursary scheme, Up to 5 % for emergeesgrve, Up to 3 % for constituency recurrent, Noten
than 2 %for sports activities, Not more than 2 % fdonitoring & Evaluation., Not more than 2 %for
environmental activities. Not less than 73% on getg. Hence since 2003/4, the fund has been extendall
the 210 constituencies in the country and Accordintie researcher a total of Kshs.55, 013,5500818@n was
bound to be spent by the end of the current firdny@ar 2009/2010

1.3 Statement of the problem

Although there was CDF funding of projects in Airgiroonstituency several factors influence and dbute to
their completion on time. Some of this factors im®, donor funding ,bad weather conditions, incdemte
contractors, improper risk allocation, poor reseuptanning and poor project planning, In additionttiese
factors Low levels of public participation in thenfdl, Poor compliance with CDF regulations and pdoces,
The powerful role of the MP in the CDF Committeehieh has in several cases, been abused; Low
representation of special interest groups, for gtapwomen and people with disabilities, phenomeoioelite
capture; Lack of transparency and accountabilipeeglly in the tendering process; Bureaucracyctvitielays

the disbursement of CDF funds; Lack of clear glings in bursary allocations; Lack of access taiinfation
which hampers the ability of the public to effeelix monitor CDF usage and Poor feedback mechanisms
between the national level organs and the localnsonities also contribute to project completion tifhence in
reference to the above factors not all projeds ittitiated are implemented to their logical coetgn and quite

a number stall. Therefore a project to be compéeté operational, the casual Relationship betwe#itair
successes factors (CSF's) and key performance atmte (KPI's) must be identified hence the piece of
information got will be useful in implementing aopect successfully. In the past and even in thegnethese
factors have been a challenging problem which regutloses attention. In addition to the above faaors,
Misuse of funds, different political opinions andd? selection of contractors also affects projeshgletion.
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Project related factors include, project prioritiaa which influences the project implementationainy CDF
funded project for example construction of headttilities and dispensaries.

1.4 Objectives of The Study

The general objectives of the study was to assesfattors influencing the project completion tigspecially
CDF funded projects in Ainamoi constituency,
Specific objectives were:

i. To identify how poor planning affects project coetmn time.

ii. To determine the influence of weather conditionpmject completion time.
iii. To establish the effect of funding reliability oropect completion time.

iv. To find out the effect of contractors’ competenoepooject completion time

1.5 Significance of the Study

The findings of the survey will be significant toogps of people. First it will be enable the surmefrom the

same field to carry out their own further studies aise it as their reference to come up with smhstito these
factors and come up with more simpler and reliabfeort. The finding will enable the management cattem

of CDF funds to prioritize wisely the project aadimg to their influence in the outcome especidily factors on
project procedure. The management committee of €DEs will be able to ensure that projects supgbhg

CDF in the constituency are well organized andiedrput according to plan and objectives closing) the

factors on effects of human resolution and exteenalronment affecting the project.

2. Literature Review

2.1 Review of Theoretical Literature

According to Mulwa F.W (2007) He said that projecmpletion Time is an estimated time a projectustho
take to complete. The following formula has beepied to estimate project completion: Expected Time=
(Optimistic+ 4 * Most likely + pessimistic)*16. Hee most of the projects we hear of in media afeeeiover
budget, late or are simply not good enough antidifferent lobbies of people claim that those prtg have
been successful. Neither the practitioners nor Abademicians seem to agree on what constitutesegiroj
success an example of one of the academicians ahdifferent opinions on what constitute projeahptetion
are Otieno (2007) who argue that if a proper assessand management of a project is done a profadd
never fail to be completed in time and this seemnbé a rather elusive concept thus this study gtieto put
forth the points of views of different researcharsthis field. The project manager can use planramgl
controlling, able to identify problems, willing tmake decisions, and be able to maintain a proganbain use
of time Mulwa (2007) has been studying the impdcpmject leader and his/her leadership style avjeut
success. The research is still in progress. Inwgds, “the literature on project success factas largely
ignored the impact of the project manager, andohiser leadership style and competence, on prsjautess.
This may be because most of the studies askedcpnajanagers their opinion and the respondents hate
given due consideration to their own impact on @ebjsuccess. Or, it may be because the studies n@ve
measured the impact of the project manager and, thai recorded it. Or, it may be because the projanager
has no impact.

However, that last conclusion is in direct cortttaghe general management literature, which patets that the
leadership style and competence of the managea liitgect and measurable impact on the performahtieeo
organization or business. Thus, the authors haea lsemmissioned by the Project Management Instiite
study whether the leadership style and competehdtlkeoproject manager is a success factor on pojed
whether different styles are appropriate on difi¢tgpes of projects.” Almost everyone is familigith projects
perceived as successful by those involved in theplementation, while the very same projects hagenb
poorly received by customers Oser (1967). Thereotiver projects that consumed excessive resourcbsare
considered internal failures, but were later haidedsuccessful by their customers and become aesair
revenue for the company for many years Mwabu, MwaKignalu, Nafula&Manda (2002). The combination of
a changing organizational environment and changiogect characteristics make the role of the ptoieader
difficult Kerote (2007). Within this environment,campetent project manager is frequently regarddubaing a
significant impact on overall project success adl a® being critical to other project elements, lsas the
success of the project team, including team merbadtivation and creativity Wanjiru (2005). Thisostg link
with success ensures that project manager compesegre of particular interest.
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2.2 Review of Analytical Literature Review

Although the Kenya government has historically oegfed to the emerging social and public problensuih
the establishment of various decentralized finagnoirechanisms to address the underlying causesveftyand
inequality in communities across the country, theFGunded projects by the same government stillreneer
completed in time despite the fact that these ptsjmitiated by the government has helped the conities a

lot in Kenya. During the study the researcher foantthat many factors contribute to the delayhefse projects
apart from disbursement of funds, these includer peeather conditions and uncompetitive contractors.
According to Ochieng (2005)he argues that uncortipetcontractors should never be a reason of praielay
since the government has the mandate to choosadkequalified and most suitable contractor follaytheir
previous work and their credibility hence he blarttesgovernment for the fault of project delaythe issue of
weather conditions Ochieng also has a differenwtieat if there is proper planning and preparednesather
conditions such as rain should never delay a pragjace during the initial planning of the projéctvas one of
the risks identified hence a way of managing ittdtidnave been put down. After independence, theguowent
established schemes such as the Kenya Tourism @mwaeht Corporation, the Agricultural Finance
Corporation, the Industrial and Commercial DeveleptnCorporation and the Industrial Development Baok
provide financing solutions to deep-seated problamd conditions in society which contributed to remmic
development in communities but the problem of mbgmpletion time still remained as a point ofcdission.
The government also came up with decentralizati@ategies such as, the District Focus for Ruralddgvment,
District Development Committees, to bring resoureesl services closer to the people and also source
manpower of the skilled and semi-skilled personthéncommunity to help in projects hence contribgtio the
easy staffing which led to some projects being deted in time. Over the last two decades, andrgrisom a
combination of factors and pressures, the goverhrhas increased the role of devolved funding andigta
decentralization to initiate, implement, manage diwhnce community development projects and also
employing expert judgment on the chances of theated project completion process and initial piagn
Mulwa(2007) .The last six years has seen the inthdn of the Constituency Bursary Fund, Constityen
Development Fund, the Youth Enterprise Fund andbenen’s Enterprise Fund. The level and signifieaot
devolved funding as well as the completion of tame projects began to get critical attention inrtrezlia and
local development community especially with theabishment of the Local Authority Transfer Fund.dAiime
Constituency Development Fund and probe on why sprogcts delayed due to insignificant factors sash
uncompetitive contractors, poor project preparataond resource planning and risk management. Acuprd
Daniel Moi (2006) The devolved funds are significkor much reasons of project completion timegjpnesents

a departure from past practice of centralized plapnwhere the central government was the primary
development agent, to a new regime where commsritie stakeholders get to participate and deterthizie
development priorities and allocate availed resesi@nd follow them up accordingly. Just as imparisuthe
rationale behind the new schemes such as (LATF)th@dCDF, which have introduced ‘new’ money at the
community level and through need-based criterid #mphasizes allocation based on the prevalentrfyove
levels. This has seen poor and marginalized comestiies receive significant amount of amount of eyon
injected directly into the local economy. There haen much praise for the new emphasis on devdiveting.
There are many in government and parliament whe tés as a solution to much of the demand for comity
development finance at the grassroots level ansetlpeojects being completed in time so that it lsaip the
communities in Kenya develop and grow both sociatig economically. There are many also at the camitsnu
level and the civil society who see in it the pdifor new financing to address socio-economiabpems that
they encounter at the local level and also intéonatly especially the problem of donor from othetions
pulling out of certain projects due to some of grejects being politicized or due to corruption easience
delaying project completion time. While this newéuof locating responsibility for planning and akdion of
resources for community development at local laseéncouraging, there are critical issues that rteede
addressed for devolved funding to provide a unigtrategic and much needed solution to the saaiainomic,
cultural, environmental and other factors at thet i present inequality and extreme poverty. Theiets a real
need to raise the issues regarding devolved fun@ind the real impact and consequences to society,
communities and the country.

Odhiambo (2007) made a contribution on how if CDRds were well managed time to complete the preject
would beat the dateline. He also noted that thiet faainst poverty was usually regarded as a sgoll and
many governments have institutions in place to ta#te the same depending on how fast they can etenpl
their projects for the benefit of their communitiégcording to Mapesa and Kibua (2006) on the issfygroject
completion time they argue that there is a natigmadlency for people to add safety (just in casegtiThey say
time estimate is believed that those who estimetigity time provide an estimate of 80.90% chanta project
being completed in time or before the estimatea tirance the medium time 50.50% chance is approadrtat
30-40% which the researcher found out that this fiact that applied in most CDF funded projectéimamoi.

In addition to this also they offered explanatitingt according to Parkinson’s law which explainat tifi work
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fills the time available then why hustle to complétie task when today when it’s not due till toro@rrhence
we can say that this is also what is causing ptaeapletion time in Ainamoi constituency becausestof the
contractors do not see a reason of completing jeqirbefore the estimated time.

Mwabu, et al,(2002) argue that early finishes of a project matnecessarily start off the next activity because
the people assigned to perform the next projedtigctre not ready since time gained is not lostde this was
justified by the employees at the projects in Aivamwhich contributed to delay in project completitime.
Developing an efficient and effective communicatimetwork with the district, Responding to distijirbposal
and issues relating to the strategy, Informing @iéce of the President (Cabinet Office) on the gress and
problems in implementation of their sectoral depetent programs/projects in the district, monitoriting
utilization of AIEs and strengthening the distrietpacities on finance, suppliers, personnel andrdtrilities.
This committee was to meet at least twice in a.y@anutes of the ministerial coordinating commitigas to be
forwarded to the Permanent Secretary/Secretatyet@hbinet; Provincial level coordination was utealezn by
the Provincial Monitoring and Evaluation Commitigeder the Provincial Commissioner.

As cited by Nekesa Praxides (2006) it is signifthamoted that the process of managing and oveangetsie
CDF projects are far attached to the national levieich could be brought to the level in which thase
supposed to benefit. Through this time is wastedutph a bureaucratic way in which the funds haddo
implemented and hence will lead to poor impleméomatime of the projects. From the discussion ibwh
clearly that DFRD management was not wholly commyudriven. Most of the activities were done by the
executive arm of the government. This is unlike @i2F management where its management is stemmaed fro
the Act of parliament and is fully community basefire the participation of the community is fulbkéen into
consideration as projects are identified from theation level to the constituency level. At the DRBEC up to
CDFB levels, the role they play is more passivessithey only ascertain and confirm what the locatiad the
constituency have done then the funds are providele projects. The CDF objectives are constityerased
intended to concentrate on small projects at thmnconity level where education projects/bursarieatew
health, rural roads and bridges are all identied funded. CDF is in line with the NPRS paper (22003)
which had a primary development goal of achieving@ad-based sustainable improvement in the stdadsr
welfare of all Kenyans which sort to mobilize allaflable resources and use them efficiently andcéiffely in
the fight against poverty and hence the genesiSooistituency Development Funds (Republic of Kenpaag.
The constituency fund committee which is a parliatagy select committee appointed by the Kenya Matio
Assembly is the highest Institution in the manageim&l mps are members of this committee and they a
entrusted with the following duties Determining #illwcation and distribution of CDF, utilization gpent funds
intended for use by the Board of managers of th& ,GBaking a report to parliament every two yeans, @any
other report to appraise parliament and obtain a@dr Considering and making recommendations osquer
appointed under the Act e.g. appointment to thedeaad to oversee the policy and legislative framoek to
ensure CDF implementation hence could affect mament of CDF as new policies are given mandats rig
from top. This is quite unlike how DFRD was managsdthe management was done by executive arm of the
government, Republic of Kenya (1995). The seconetlléan management of CDF is the board of the
constituencies’ development fund referred to asstwetariat. It is a body cooperate, capable imigbgued and
has the following duties; administers the fund appf of each and every payment from the fund, sengmely
and efficient disbursement of fund to each constity ,ensures efficient management of funds rereiand
addresses complaints and disputes and takes afgeopctions receivers and consider proposal franous
constituency , appoints the needed officers anérostaff for management of funds, determining titiéng
allowance for the district project committee, CDRGd gives summary of project proposal receivedhim t
previous month.

2.2.1 Project Completion Process

For a project to be complete it involves a lot tafges as under.

* Project Establishment and Planning: This involves administrative matters of a projetiaf concerns
establishment of project files, data storage lotetiand naming criteria, Establishment of projettiw
time tracking system, Final staff assignment tggmband Prepare notification to HRM Executive
Management of the intent to commence the projeepdte notification to directors of business units
affected by the project of the intent to commeneproject ,Assignment of project Team Lead ,Cotipie
of project planning checklist and Completion, iplpable, of performance measures (value for money)
checklist.

* Project Overview and Research: A process where the project team gains a greatiratanding of the
project itself: the scope, the business units ardgmnel involved, the risks identified in theialiselection
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process and various other familiarization matt€h®se objectives will be achieved through reseanitial
interviews, OAG organizational meetings, discussiaith other sources including other OAGs, andawewvi
of similar projects carried out in the past or ltlges organizations.

« Final Project Charter: The initial plan developed in the project estabtisint phase is reviewed and
possible changes are made as a result of addiiidioamation obtained in the project overview and
research stage.

* Project Field Work: The purpose is to gather the data, complete thigsie@nd carry out other activities
as contemplated in the project work plan. This phiasludes the creation of both electronic and pées
to support conclusions and recommendations cordamearious reports

e Supervision and Project Review: All field work is appropriately supervised as womdrmally be
expected by various professional organizationshitkvboth the Auditor General and his/her depugy ar
members. Supervision takes various forms from argaieetings to discuss project plan progress tewev
of findings. Supervision may also include activetipgpation of managers in conducting various prhges
contemplated in project planning. At the completidrall projects, a formal independent review of al
working papers takes place. As part of this revitew,original project objectives are referencedrisure
the report clearly indicates they have been metlaadindings are stated in a clear, understangdablecise
and credible manner.

« External Review, Discussions and Reporting: Prior to the completion of all projects, a meetiakes
place with managers from involved project unitseoeive initial feedback relating to findings, chusions
and recommendations. Appropriate changes to tHeregort are made based upon the feedback. Report
preparation is the completion of the project woykle and sets out for readers the project, its scoml
objectives as well as findings and recommendatiome very important component of the report is CDF
manager’s response and intended course of actilighinof findings and recommendations containethi
report.

* Quality Control: Ensure review sheet items are cleared and fingweaf quality control checklists are
complete review report writing checklist

e Compliance Follow-up: Generally there is follow-up with respect to eagpart to assess the level of
Management's Response on agreed courses of adtiomespect to recommendations.

2.3 Theoretical/ conceptual framework

Although these factors have been narrowed dowmtp @ few to which are more significant, there atker
factors which are also constant in project delayhich contribute to project completion time aswhoand
explained below.

Factors Completion Time

Weather conditions
Donor Funding Reliability
Risk Management " OnSchedled
Understaffing and e Past Scheduled
Professionalism Time

: +  Within
Resource Planning Scheduled Time
Project Preparation
Capacity of Contractor

Figure 2.1 Conceptual Framework

2.4 Summary

Drawn from the general overview of project commletitime, the factors mentioned above can therelbere
justified that not all projects stall due to théaetors since some of the factors can be managédhandelay of
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project completion time can therefore be adjusteloeiat the dateline and based on the mandate ektheise, a
clear picture of the fund has been laid bare. Th& @ind has been acknowledged to be creative, tdired has
direct tangible outputs unlike public investmengfdoe its establishment. The funds are howeveictefl by
myriad challenges that touch on its legality, siue, operations as well as its projects sustalitabi he case
studies conducted Ainamoi constituencies providegadte confirmation to those scenarios. Criticappsals
have been advanced giving suggestion on how tHkenogas can be addressed.

3. Resear ch Design and M ethodology

3.1 Study Design

Survey research design was adopted for the stheydésign was found appropriate for the study hbsdtu
provided quantitative and numerical description. @&tempt was made to survey factors influencingeato
completion time because it helps to obtain a dpson of a particular perception about a situatéon views
taken to represent those of the entire population.

3.2 Target Population

The study targeted a population of 100, comprisii§0 community members who are the beneficiarfath®
projects,30 PMC members,10 contractors and 10 Gowemt officers directly linked to community
development projectsSample Design and Sample size

The study drew a sample of 30 from the two divisiof the constituency distributed proportionatedgading
to their respective population sizes of 60 and 40

3.4 Data Collection Procedures

The researcher used the following research instntsne

3.4.1 Questionnaires

Data was collected by use of a self-constructd tipmsaire and interview shedule.

3.4.3 Observation M ethod

This involved researchers attending meetings of €Bimittees, for instance, and observing what wasgy
on. It also involved visiting a number of the ormgpprojects in the constituency and recording theeovations.
3.5 Data Analysis, Presentation and I nter pretation.

The data is interpreted according to the study tipues The data was analyzed using descriptivesttal

methods such as tables’ figures and charts. Tlee @doded questions generated data of qualitativeenavhich
in turn provide information that formed the basts fliscussion and interpretation of the results. 0@
background information of respondents, it was distadd that majority of the people managing CDFjgxts
are male. According to the project managers whatead®MCs indicated that 74.22% of all responderse

male, only 25.78% were female. These shows thaalfeimave not been included or have not been veryuse
in the management of CDF projects or may be, becatisheir engagement in most of the household/iagti
they lack of information on CDF activities. This svaqually noted in CDFC executive respondentanirged
from the questionnaires that out of 15 members@amgar by the board, the Ainamoi constituency develept
fund committee only has three female.

3.6 Findings

The researcher found out that the factors that veggeificant in project completion time include: ofact
planning, competence of contractors, Donor fundel@bility. All these factors affected completitime to a
very large extent. Other notable factors, thougss Isignificant include: Poor staffing and profeisalism of the
workers in contractor company. The researcherdoout that although poor planning is cited as oh¢he
factors causing project completion delay it is s@imajor as it can be managed.

On weather condition as a factor affecting progshpletion time the researcher found out thatws a major
factor of project delay in completion time. Thedings showed nearly 90% of initiated project arlaykd by
weather condition since climate is always unpredilet especially in during rainy seasons hence magécts
stall and delay until rainy seasons are over tlawsiog delay in project completion.

The researcher also found out that for projectedéimg on donor funding are always experiencingligm of
mismanagement of funds especially corruption casdsraud that’'s why most donors pull out or withdrtheir
donations due to this. The suggestion for thish@yresearcher is to have time to time audits optbgects book
of accounts and have a breakdown of how the funelsspent and employ personnel with high integriiye
researcher also found out that understaffing aofiepsionalism of the staff employed to undertake ftoject
was also a manageable factor affecting project éetiop time in Ainamoi. In reference to this mogttbe
contractors decide to employ a small number of ifjedl personnel and a large number of unskilled or
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semiskilled personnel at the project instead ofified professionals so as to cut on costs hentayiey project
completion time since the semiskilled and unskilkedsonnel do not understand the need of projetifgethe
dateline in addition to this researcher also foontithat there was biasness in terms of projecti@mgent in

the project committee and management most of theagears were male and a small percentage were women
despite the fact that women are believed to be ractige and less emotional on work compared to exehif
more women would have been employed the they chalk in having some projects in Ainamoi to be
completed in time.

From the findings there it is evident that there& equal distribution of opportunities when it carte the
management of CDF funds. Due to this more problémas good in Ainamoi have escalated resulting to
constituency resulting to conflicts between thetiparand hence more time spent on resolving isthes
completing the said projects. Researcher foundrout the questionnaires issued that youth are thgnity of
people who participated in the projects that wexr@g on in the community followed by men and thet lgroup
were women. This might be seen as the reason wbjegis don't get on well because there is no full
participation of all the community members.

3.5.3 Summary of Data Analysis

From the data that the researcher collected, editeded and classified its now evident that diffire
researcher’s use different methods to analyze thast depending on the nature of the research.réicgpto
this researcher she used a qualitative and deiseriptethod of data analysis which proofed that iplaces
where projects are initiated there's always a vagaof data which represents difference in agacaibnal
background and a marital status of the target @djoul and this was seen in the case of CDF fundeggis in
Ainamoi constituency.

4. Summary of Findings

According to these research the finding of thediecreviewed in the objectives of study the figdinshowed
that some of the factors were manageable onlyiigt,FGood organization and plan is done beforecgept is
initiated using monitoring while the project hasrstd is important so since it is an essential pargood
management and it is an integral part of the ptojecthe CDF funded projects in Ainamoi constitagnhere
has been numerous attempts to address thesengealeproject there was the CDF Amendment Bill 2007
which was presented before Parliament which stdtas more still needs to be done to strengthen CDF
implementation. Secondly, to streamline CDF impatation and enhance its efficacy and efficienoy th
following issues are worth consideration. The slebuld be amended to entrench affirmative actioansure
adequate representation of marginalized group$ DRF management structures to ensure that thews/and
concerns are taken on board. Thirdly, the studgbdished that in Ainamoi, it had no persons witbadlilities in
the CDF committee and no efforts are made to raadhinclude the deaf, blind and the differentlyadie in the
committees. The committees should specificallyudel PWDS in the CDF committees. Fourthly, the nunalbe
women and youth representatives should also beased to reflect their proportion in the populatiofhe
youth should constitute at least 25% of the CDCaddition, a certain percentage of the CDF (sa¥6y $hould
be set aside to fund projects that target PWDsaiher marginalized groups. Fifth, there is neeéhtwease
citizens’ participation in identification and pritzation of projects in order to actually addréke real issues
affecting the people and create ownership of tligepts among the people and this can be achievedgh
evaluation and project control since it will enalbie parties responsible to suggest solutions @optioblems
identified in project implementation and operatiosth, The CDF Act should outline specific guidek for
members to be appointed to the CDC so that thegiohave qualified people to steer it hence tbgepts can
be completed in time. It should introduce guidddine rules of eligibility such as transparency, djgovernance
to avoid corruption and fraud cases so as to adoitbrs pulling out of projects before they are clatga. In
addition, posts of the members of the committealieebe advertised through newspapers as wellfastieok
local means (chief's notice board, CDC office netimard, and District Development Officer’s notimsard) to
ensure as open a process as possible and also yeouedity personnel so as to avoid understaffing an
recruitment of unqualified personnel. Seventh, Etional bursaries guidelines need to be developpdlating
the criterion for determining who is awarded a baysand how much. The awarding of bursaries shtakd
into consideration the gender disparity in educetioachievement levels. There is need to strengthen
collaboration between the CDF structures and lineistny officers. The CDF will gain from the office
technical know-how thus avoiding wastage of puhlizds from poorly planned projects and poor workshamn

It also ensures a smooth handover to the relevargrgment authorities once a project is completdds will

go a long way in avoiding a situation whereby sdéh@md health facilities are constructed but tregeeno staff
and other facilities to make them operational. tlyasn order to ensure efficiency in CDF managetnamnd
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project implementation, there is need for capabitifing of CDC and district administrative struets on
needs assessment project design, implementatiomjtoring and evaluation which will enhance project
completion time.

5. Conclusions
According to this research, it is now evident thatdoubt that CDF is a novel concept and one thakpected
to have major positive impact on development atgit@ssroots level. In addition to advance the welfs the
people through community projects alleviation.sltain envy of many countries and has been sightedaimy
international for as an astute innovation. Whilemight not have had a universal application in tak
constituencies, there is general perception thatftind has done a lot. Some of the clear indicatwrkide
Social infrastructure. It is indicated that the dunas supported a lot of Facilities that were mithégnored.
Education is a major beneficiary in nearly all tenstituencies constantly registering over 50% assgcate.
Other social amenities particularly health and waeztors also show for the fund in many constities In
Local capacity building the fund has enhanced pulioney circulation in the constituencies regasiigiswho
gets the contracts and tenders. Material and dkitlgprojects are locally sourced. The money isaby large
spent in the constituency Community Participatiorbéyond imaginable levels despite its challenddsemg
incomplete in time. Projects are run by differerdugps from the communities in as much as the gépetaic
also participates in various ways including mornitgr Many communities have formed themselves into
monitoring groups and associations that have beodgtakengagements for dialogue and interactionsttie
purpose of project completion time; the visibildf Mps in the fund has made Mps to be more visibleheir
constituencies unlike before. At least a numbemMid¥s have things in hand project cheques that they g
distributing from one locality to another and soimets engage in follow up. Project costs are cheéan
before although the duration might be longer thafoile there are incidents where it has been fohatldosts
were initially exaggerated and funds embezzled dwalcitrant public officers. CDF has a salutaryeetfon
participation which is itself pivotal to empowernmef communities hence not only does the periodaletion
of the expected time opportunity by the projeatsetibut such evaluation show that the principal rgarehave
concern for the degree to which the projects ohjecind goals in Ainamoi constituency are achievéthe
above practices recommendations are taken up apiérimented, then the anticipated rapid developmetiiea
grassroots level would be achieved which will tfatesto the overall development of the countrypémticular,
by targeting the majority of the population anddlvwing those in CDF processes and activities wdudda
significant step in promoting development at thealdevel. This would be fundamental in reducinggnty and
creating wealth among men and women for bettendivdtandards. This would be a key precursor irdingl a
strong economy for Kenya and thereby achieving\iséon 2030 ideals as well as global developmergets
such as the Millennium Development Goals. Notwihsling, strengthening the policies, laws or guitksi
guiding these funds is fundamental so that theygade the implementation of the funds in line witkople’s
needs and aspirations.

6. Recommendations
From the findings of this study the researcher meoended ways of achieving project completion tifine start
with, the researcher recommends that on the iskpear project planning those involved should defaiear
objectives by developing specific and measureakfpeeations and goals. One should build a cleacugian
plan and establishing a clear deliverables by thlp tof Gantt charts for easy scheduling and budgeti
Establish clear material deliverables for each,dtgip will be achieved by breaking down the projttivities.
Each step in the execution plan should consistafrtbe major deliverables to be produced afteraswoaable
amount of time. The stakeholders of a project shdmkak down the time required of each deliverabémce
this will make the process of budgeting and schiedubf the project easier, hence the managemenildgho
establish the projects budget through summing eprbney to produce each deliverable thus thisimitirove
project completion time. The researcher also recenued that one should give themselves time to eio Best
Work, when evaluating a schedule or deadline pregdy the client, they may know that they will foshed.
In this case if the money is right and other fastwork out, they may be tempted to move forwardwing that
the time crunch will not allow them to do their besrk. However, once they get in to the projed sou want
to produce something of quality, you'll find thais}ifying a lower quality of work is not usually @ptable to
yourself or to the client.
Get Started Right Away, Procrastination is easyffieelance designers, since there is no one artmuhdld you
accountable. It's a very simple concept, gettirgrtetl earlier will allow you a better chance to tmgeur
deadlines, but it's easy to put things off. By mejtstarted right away one will have a chance tnidy any
potential problems while there is still plenty ohé to deal with them, and one can reduce the preshat will
exist later as the deadline gets closer. Plan feeXgected Issues, Part of the difficulty in pricimgpjects and
setting deadlines and schedules is that unexp&sads are almost certain to arise. Planning ®wutiexpected
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is a necessary part of the process that will uguzel learned after a few bad experiences. Wher ¢ixtre is
built in to a schedule to deal with unforeseen faots, deadlines will not need to be missed becaliseese
setbacks. Even though unexpected things sometiaggseh when designing and building a website, exjigi
to a client that one can’t meet a deadline becafisemething they didn't anticipate is never a gttudg. Yes,
there are times when it may come to this even wdma has built some extra time in to the schedulg, b
minimizing and avoiding these situations shouldabgoal. Communicate with clients that the abildyneet
deadlines depends on their cooperation; being ineldy clients can often be a frustration for designWhen
one is building a site for a client there is astrmeed for the client to be involved in the prec&ghether one is
being held up by waiting for content or waiting fisedback on the design, a slow response from likatc
is frequently a contributing factor in delays. Haheckpoints with smaller goals along the Wagme projects,
especially larger ones, will have smaller goals deddlines built in to the schedule along the wégwever,
even if one is working on a smaller project thalydmas one established deadline, it's a good pradt break
down the tasks and steps that are needed to getdfert completed, and set some specific goalspaogress
points for oneself to meet along the way. One néedet daily/weekly goals and task lists. If osestarting a
project with a detailed breakdown of what needseé@ccomplished at specific intervals, one canuataltheir
progress at any time and adjust if they are faliegind. Evaluate progress daily. In addition &t getting goals
for each day and tasks that need to be accomplisfedlso necessary to evaluate your progressnaake sure
that you are still on track to meet the deadlifigol’re not on track, it's obviously best to knahat as soon as
possible so that you can adjust your work as neadédhis method will allow you to do just that.9eerchers
‘should conduct Post-Project Review and Evaluatfopost-project review provides a record of thetdmig of a
project. It provides written documentation of tHarmed and actual budget, the baseline and acthabsle,
and documents recommendations for other projectsinofar size and scope. The evaluation shoulduihel
references or final documentation for the followitems

The researcher gave a suggestion that to avoidgdanning expert judgment and qualified personhelutd be
employed to plan and design the project right friva beginning so as to avoid future disruptionse Th
researcher suggested use of Monitoring and evaluati achieve this through step by step checkinghef
project inputs and outputs so as to find out arytsbmings and take timely corrective measures.

On the issue of uncompetitive contractors the mesea suggested that before contractors are givenask of
initiating a project, their credentials and backgrd should be counter checked and also checkseampttevious
works and their recommendations to see if theyhéit work. Some contractors might be qualified iy dor
small projects hence they cannot handle large &yittech projects like the ones in Ainamoi conglitay, the
researcher suggested use of evaluation to achievé¢hrough determining the value of the projentserms of
relevance efficiency and effectiveness. The re$earalso found out that poor risk management fastar on
project completion time could be managed througbjest control as part of monitoring and evaluatimn
comparing planned results with actual results temeine the progress towards the project cost sdbsdand
technical performance objective, costs could pasa dsk to the project since the initial plan ofahmuch the
project would cost might become too expensive hecenasing the project to stall hence causing project
completion time delay

7. Suggestionsfor further Study.
As per the researcher, the following suggestiongweed for further study, it has been noted #uahe people
find that they procrastinate more than they woikd hence this is a common problem in CDF fundegjguts
in Ainamoi constituency, this could also be citedsaiggestions for further research. This studyccaigo be
repeated with slight modifications higher levelgegearch involving professionals and experts ssocee of the
projects in Ainamoi have hi-tech machinery and afgssional way of doing things especially hospitaésce
this requires researcher who understand the lamgaad items of medicine. Similar studies could diso
conducted at the village levels keeping in mind tinethods and funds involved used at the variousldea
number of group work and pair work activities colld worked out bearing in mind the difference of th
projects and the resources allocated. The techaigghéch projects are successful, who is involvedatis their
progress, could be used at different levels anddctw made simple or complex suited to the level of
projects. Similarly gender insensitivity is alsswggestion for further research in Ainamoi counstiicysince the
share of women in the country’s workforce has bieereasing but apparently at a slower pace in tiparate
sector. Most enterprises have yet to adopt gendaaligy policies in their business strategy. Theviobs
outcome is that the work environment is not condeiédr female workers to achieve their best fonteelves or
their company hence this applies to most of théepts undertaken in Ainamoi. The information gadtem
Ainamoi constituency shows that work environmemtowes to be gender insensitive. The employerd ten
trivialize women specific issues and feel no pressio implement whatever little protection is alkxvto
working women in the legal framework.
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