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Abstract

The fundamental purpose of the study is to cheekitfpact of leader-member exchange (LMX) with
reference to having in view the superior authdri¥X and Subordinate LMX on organizational citizeigsh
behavior (OCB). This study also focus on the role sobordinate-LMX on OCB, the role of
subordinate-LMX would be examined as moderatingabéde. The estimated results described that LMX
form the superior side has a good impact on OCHlewhe impact of LMX by subordinate has not
significant impact on OCB. Findings of this studghancing the existing Research work. Moreover
managerial implication and findings of this reskanork are based on extensive literature.
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1. Introduction

Now a day’s world has become a global village th#iect as boundryless market, which causes teass
compatibility of organization’s competitivenesslwitespect to critical behaviors, that can helpvidiial to
achieve their goals which ultimately effects orgation’s overall performance. Service sector relate
organizations are becoming more profitable likeksaand financial institutions in Pakistan. Custosrere
looking for those employees who are “good citizendll those individuals want to give solution teith
colleagues and supervisors in real time speciallyanking sector (Sloat, 1999).

To take the commutative advantage, Banks must &e&ye to make sure about employees compassitin, ski
and efficiency while performing the job. Banks shidiave egg on so that they can perform the asditgrsk
with full talent. Employees who are performing begloexpectations they should be rewarded and
management should appreciate them for their rolerganization’s performance that will further letad
enhance their confidence level. This experiencadisesive for organizational efficiency, as managees
unable to keep eyes on the run time activities @eecby all employees (Katz & Khan, 1966; Ogan,8e98

To perform a job with full concentration havingnnind that there should be no extra reward it indisa
“OCB” in this research study (here in after, OCEESOrgan, 1988a).

Researchers had dig out scores of study on OCBowdh research work among connection of
leader-member exchange (here in after, LXM) haviigw point of superior (Superior-LXM) and
subordinates (Subordinate-LXM) alone with OCB whtre outcome of self-esteem as mediator. Having
lack of data many researcher tries to give soluborthe four queries.
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Eminence of subordinate-LXM affects his /her OCB?

Eminence of Superior-LXM affects Subordinate OCB?

Is subordinate’s self-esteem mediating the linkagf@een eminence of subordinate-LXM and OCB?
Is subordinate self-esteem mediating the linkage/den the eminence at superior-LXM and OCB?
2. Conceptual background

This study based on subordinate-LMX and superioiXLVelation having different dimensions of
OCB-conscientiousness, civic virtue, sportsmansailpuism and courtesy. Additionally we considee th
moderating relationship by role of subordinate-LMX.

3. Organization citizenship behavior (OCB)

In modern decades, more awareness has given theaigeut OCB. OCB is actually to increase the
organizational overall performance as they fulljizg the social network of the organization, tcEase
resistance by increasing effectiveness and effigieaf the organization (Bateman & Organ, 1983; &mit
Organ, & Near, 1983). OCB gave us individual bebesiirepresentation that is optional, which may be
straightforwardly or indirectly familiar with offial compensation methods, that should increasevbeall
effectiveness and efficiency of organizational fiimres (Organ, 1988a). More of the actions in OC8s h
taken solely, that would not decrease the aggregstdts of the organization (Organ, 1988b). Thetmo
serious ingredients of behavior are defined afdle-value. OCB also includes all those behavioas are
easily observable by CEO’s boss’s or Scholars.

3.1 Dimensions of OCB
Initially, smith at el. (1983) offered a model hagitwo different types of OCB:

Altruism and generalized compliance (newly hameda@sscientiousness). We cannot reach on any final
conclusion with regard to definition of OCB theseek related to the concept of Organ (1988, 1990)

3.11 Conscientiousness

This type of approach, can be said to having hegkell of awareness to the related work, it may alslude
willing behaviors that can lead beyond the minimumagination of role definition and performance of
employee more extra than minimum expected level.dafe take instance that are maximum attendance
levels, punctuality in the working environment,ibgime, utilizing given time without dishonesty, fulfill

the given task within the given time to follow thées (Organ, 1988)

3.12 Civic Virtue

Civic virtue includes all those behaviors which hiakage with the political environment of orgartioa i.e.
(to attend meeting s to keep in touch with poliggcdssion and to take side of others suggestions in
formulation and implantation of new policy, etc.).

3.13 Sportsmanship

Sportsmanship means to work with patience withs¢hemployees who frustrate others that can be
foreseeable in the working environment. These biehs\also include having less concentration of idea
situations of working environment without passingguenent to the authorities. Sportsmanship also
highlights the protection of status of the orgaticmafrom those who are not in the favor of theamigation
(Netemeyer, Boles, McKee and Mc Murram,1997).

3.14 Altruism / Helping Behavior s
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All those acts which are taken willingly by the doyge which shows that he want to provide assistarfic
his mate employee by giving solution that can nmedee in his or her task in real time within theamigation
(Podsakoff and Organ, 1988,1990 et al,. 2000). \Ate exemplify those individuals or employees who
provide assistance to the newly hired employe@esake them use at working environment, it also idelto
share the work load of their work mate employe@provide assistance by giving the solutions ofcilreent
problems, on work training for the usage of newltalled equipment, to provide help of mate empésyfer
getting the material and equipment which are nergse complete the work within the given time spam
(Podsakoff and et al., 2000).

3.15 Courtesy

Courtesy covers all those behaviors that are mledeadopt proactive approach to solve the upcoming
problems. Courtesy is something that differs frdtnusm as we know altruism is just to provide help

someone in problem, and courtesy is something whéth to stay away from problems, passing matude an

serious singles to others.

3.2LMX and OCB

LMX guide the managers to make the swap over mdtirough timely communication with their diffeten
juniors having pressure on one another (Farouk2200

From another reference in literature researchgiraie that due to the excellent eminence of LM&fdhis a
healthy connection in employee OCB and eminendevbf (Deluga, 1994). We dig out from literature that
research discloses the superficial help of orgaioiazahrough, LMX which is an excellent interpretefr
OCB (Settoon, Bennett, & Liden, 1996). Liden arasign (1998) discovered a LMX model which is based
on four different constructs, Faithfulness, Conttibn, Influence and esteem of professionals.

3.3LMX and Self-esteem

A reasonable theory recommends that increase in EiXloyees consequently raise the self-esteem. Even
though there is not a good work has done to obghe/knk among LMX and self-esteem. Human give enor
importance that how they behaved (Tyler & Folg&3Q@). If the subordinates are behaved in a goodhyay
the authorities then resultantly it will make thé@ppy and accordingly it will help to enhance thsatf
confidence. Another way through which self-esteemld be compelled out is that by giving community
incentive and opinion of people’s with respecthattindividual’s performance (Korman, 1970).

3.4 Self-esteem and OCB

Pervious literature explain, having all the facteane, if anyone thinks that he or she is morelitapa
talented and experienced person for a specifiqggdation, consequently it will increase his or heerall
output on that designation (wener, 1973). Awarem@ssunawareness are both falls in self-esteemchi
may be providing further guidance to make the b&widdeveloping helping behaviors for anyone. This
process starts form early days and further growsasging through different situations after whiale aould
know his strengths and weaknesses. Even thougarodskas ambiguous results with reference to implact
self-esteem on the outcome of a job, study hasagrtivat temper of one kind of a task content, lzageod
relation with outcome (Kramer, Newton & Pommererikg93).

3.5 The Role of subordinate LM X

Previous results has explored that the superior-LMX a positive impact on OCB but the previousaiete
work seems to be unable to cover the role of subate and its impact on OCB. In this research sthey
role of subordinate-LMX has taken with two diffetatimension like mission and vision awareness of
subordinate to see its impact on OCB.

4. Theoretical Framework
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5. Discussion

On the basis of literature our study explored thahy researchers has try to do much work on OCihgav
different sort of angels with different type of iables, but our study specifically examined the
Organizational Citizenship Behavior having suboatéil MX and Superior-LMX as independent variables
while self-esteem as mediating additionally thiseach work include a new dimension in the existing
research work having the role of subordinate-LMXrasderating variable. This study examined the irhpac
of all variable one by one on OCB and performancenaployees, in existing research the researchass h
seen the impact of subordinate-LMX on OCB direatty indirectly through self-esteem as mediatorrethe
as subordinate-LXM includes two different dimensiare. emotional attachment and job responsikslitie
with reference to these facets subordinate-LMX shavgood relation on OCB because subordinates have
much work burden assigned by the superiors on ther dvand their emotional attachment force them to
complete the assigned task effectively due to whiedy receive appreciation which enhance their
self-esteem that leads to good performance andtaatly increase the level of OCB among employees.

Previous research work has describes that supevMotalso stands in a good relation with OCB  beeasitis
includes superior authority influence and effecta@mmunication as its two different aspects, due to
authority influence and effective communicatiors ieasy for superior to communicate with subordmate
throughout the organization while by using authoiitfluence superiors used their social network to
motivate employees which enhance the self-esteempfoyees and that ultimately leads to make digesi
relationship of superior-LMX with OCB. Furthermaself-esteem also shows a good relation with OCB as
mediation. Now the moderator which is an addition the existing research work i.e. the role of
subordinate-LMX, literature has explored that thevppusly ignored variable “the role of subordinbMX”

its a new dimension to examined the existing mod&CB. Our research aims to examine as moderating
variable and how it has impact on OCB, the rolesabordinate-LMX contain (facets) the awareness of
vision, mission and strategy to employees. Itaspulsory for the organizations to develop andhedi
their employees in a way so that they all shoulcatyare about the vision, mission and strategiethef
organization as it should help to understand thdratwo do where to go and what is ultimate objectit/

will play continuous role which consequently enharhbe level of OCB that should be fruitful for the
organization in achieving their objectives and goal
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The implication of this research work can helpdfirthe organizations, because the subordinate-ldeixX
play a major role if it will handle carefully, noatty organizations do not take it seriously buhigy want to

get work properly and in good way from their emp@ey it is necessary for the organizations to tcatheir
employees in a healthy environment so that allettployees should know about the organizations wjsio
mission and strategies it should help to easilyeustéind for them that how much their role is imaottfor

the organization. Moreover organizations need eygae awareness about vision, mission and strategies
during the real working time. So if subordinates-XNdacked by the awareness of vision, mission and
strategies they will perform effectively and eféiotly and it will also increase the level of OCB.

6. Conclusion and Recommendation

Our research concludes that superior-LMX has a tgreampact in relation with OCB but the
subordinate-LMX has not a significant impact. Dwethe superior authority influence and effective
communication superior-LMX causes greater impacsapordinate for performing OCB on the other hand
due to the job stress, work load and authorityquresfrom the superior the subordinate-LMX doescooint

in any way. The research also describes that therdinates-LMX to superiors have no impact as ias
much helpful for superiors in performing OCB, altigh self-esteem has taken an important variabletwhi
has shown the mediation impact on OCB, but it sedms self-esteem is just mediating and pushes
subordinates role in performing OCB as self-estesetimat feeling of sense of worth and confidencétvis
necessary to motivate employees but it does nadt feorthe role of superior in performing OCB.

There are some short comings in this research whigh causes for some limitations, the consequeotes
this research related to the results of LMX andB@izse consequences could be doubtful with refertm
familiar way to find differences, the other shastring in this research was fractious part modei tlexer
goes with an estimation of causality resultantlg oan criticize if matter of causality comes. Tnevious
research work and existing literature is unablestpport the mediation effect of self-esteem on
superior-LMX in performing OCB while much work hamone with respect to subordinate-LMX and
mediation effect of self-esteem towards in perfogn®CB. So the avenue for future research is tkwar
examining the relationship of superior-LMX and sedteem in performing.
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