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Abstract

This paper presents the concepts of beneficenagomsibility and accountability in procurement
management through an examination of ethical theoaind their application to managerial challenges
which typically confront procurement managers, ttenployees and suppliers in Kenya and in other
countries. The main research drivers were focusetth® ethical tendering, accountability, transpeyeand
fairness in awards. The literature review employadous theories such as: Virtue Theory, Utilitaria
Theory, and Kantian Theory. Of course, these ambres are considered in relation to the procurement
management implications.

Purpose: The main purpose of the paper was to tige¢s the role of ethical consideration in Kenyan
procurement management approaches.

Methodology and Research design: The paper emplayesse research design. A survey of the selected
study population from Central and Nairobi Provinoé&enya was carried out by the use of questiaesai
through focus group discussions. The sample sitlei®fesearch was estimated at 150 participants.

Findings: The findings suggest that the currentprement management is deficient of ethical intioma
and should therefore employ ethical consideratoretinvent itself.

Conclusion: This study is focused on the respoasgibirchasing and supply chain management in Kenya,
with a critical analysis of the ethical considesat in procurement management.Taken as a whole, our
findings suggest that, there are some impedimesdecéted with the current procurement management
and thus ethical consideration could help re-erggitiee whole system.

Keywords: Ethical purchasing, procurement management, Téeand principles, Kantian theory, Virtue
ethics, Utilitarian Principle, ethical tenderingsponsibility accountability

1.0 Introduction

Procurement remains to be a key sector in Kenyahwiacilitates the acquisition and disposal of de®and
services, thereby leading to smooth running ofotariinstitutions, both public and private. Therefawith
respect to green procurement process executedcedratis of ethical codes of conduct, referenceaidento
ethical purchasing, ethical procurement and etlgoalrcing (Graafland 2002). Ethical purchasingssdu
here as generic term to include sourcing, purclgaaimd procurement. It is the acquisition of goodd a
services through supply chains and subcontractora responsible manner, with consideration of the
conditions under which goods and services are meutk delivered and a strategy that promotes
improvements (Mamic 2005). When people or busidess with contracting as a means of Procurement for
their company, there may be issues regarding wikoctimpany will deal with. Procurement process
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conducted correctly in ethical way can be a valeabbl when combating this problem (Fisher & Lovell
2009).

The Kenyan Government is a larger institution tielies on contractors to take care of many of dggstics
necessary to keep our government running smoofiigre so, many large public corporations and
institutions in Kenya rely on procurement to acaesst of their products and services, through pasirty

and sourcing as well as tendering and contractihgr government does not have the manpower or
equipment and supplies to build its own buildingsteeets, so it has independent companies bidwoinacts

for this work. This method of business has beersstcessful that it has move most of its product
procurement needs to this type of business. Unifattly this type of business has to be regulatexlithn
proper embracement and consideration of ethicakdsi(Gichure 1997). It would be unfair to all bkt
companies trying to win a contract from the goveenimf the same contractor was chosen time and time
again (Polo 2008; Gomez 1999).

In order to be fair during the bidding process, @mvernment, through the Public Procurement Ovhktsig
Authority (PPOA) has established guidelines wheectimg a contractor. These guidelines includehiiag

of minority owned companies which include femalened companies. The company has to have established
Equal Opportunity hiring policies and must not havastory of unfair treatment of bidders (Fishetévell
2009). Another thing the Government must do whégcsag a contractor is it must spread the weattorg

the contractors. This assures that all contraetoedstheir companies are fairly treated when beorgidered

for a contract. The possibility is good that theafier, minority owned companies will eventually dfeosen

to work on a contract. Now all we have to do is malre that the person that awards the contrattasfair

and impartial, and not influenced by outside partie

This research which is ethical in nature of apphadacan exploration of efficient and effective puoement
and supply chain management in Kenya and any athemtry where such business practices take place.
This process should involve citizens, who mighteoeployees and customers that are of high caliber to
fight temptations of conducting unfair and unscilops business contracts. As such Drumwright (1994)
inferred that tendering processes should alwaysaresparent and fair without any form of prejudarel
favoritism. This is what the research aim to pr@ptzs procurement managers in Kenya as well asyn an
other country. With the use of ethical theories andciples (Gichure 1997; Gomez 1999), procurement
process in Kenya can be turned into green pragtivere equality and transparency prevails. For many
organizations, the process of procurement, or tinehase of goods and services, is the proceseffiesas the
most potential for ethical abuses or violationso@@rocurement management practices should identify
areas of potential ethics pitfalls, and addresmthkead of time so employees know what practicasada.

1.1 Problem statement

The rise of supply chain management and procureineiienya has given rise to a number of unethical
business practices that violates codes of conéfactinstance when tendering processes is not ee@auta
transparent manner, then suppliers may have chamcegantages to solicit for consideration by adirag
bribes and other forms of corruption (Huang 20@®)cording to Gray et al (1997), transparency, fair
treatment in bidding and awards of tenders, aceatility and responsible purchasing and supply have
positive implication on procurement processes ig arganization and could thus result into increased
performance and delivery. This is not possible aithemploying ethical theories and principles (Gieh
1997) which form the basis and foundations of etharganizations. The research will have implicasio
for effective procurement and supply chain managentieus fostering dedication and freewill drives
between contractors and customers.

1.2 Research objectives
The research consisted of the general objectivegelsas specific objectives
1.2.1 General objective

To determine the extent with which responsible pasing and supply chain management prevails in the
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procurement management

1.2.2 Specific objectives

(i) To investigate the extent with which ethicatdering process is practiced in Kenya.

(i) To identify the degree of accountability tHadth suppliers and customers hold in their actions.
(i) To identify the extent with which transpargnexists in the procurement processes in Kenya.
(iv) To investigate the degree with which fairnesexercised in the award of tenders in Kenya.
1.2.3 Hypotheses formulation

For the purpose of this research, the followingdifipses were formulated.

H,. If there are ethical tendering processes in cotitrg, then procurement and supply chain management
will be green and responsible.

H,. With respect to accountability for actions, contoa-customer relationship is maintained.

Hs;. When an organization takes an initiative to endinag the procurement processes are transparent
enough, its growth and competitive advantage is\taaied.

H4. The sustained growth of procurement processes iorgenization will depend on how fair its tenders
are awarded among the bidders.

1.2 Literaturereview
1.2.1 Overview

This section presents the key issues in the prowemé processes that are coined around tendering
processes, contractor hiring and relationship. 3éation builds on the ethical theories and primsptio
develop on the content of the reliable professmmad vendors in the supply chain management sgstem
which constitute the procurement processes.

1.2.2 Ethical issues in procurement process

According to Elshleman (2002) the process of prement, or the purchase of goods and servicesgis th
process that offers the most potential for ethidalises or violations. Good procurement management
practices should identify areas of potential etpitfalls, and address them ahead of time so erepl®inow
what practices to avoid.

In most organizations, the largest ethical issuehéprocurement process is the potential for euindf
interest. Employees who purchase goods or serfrioesindividuals or companies with whom they have a
personal or familial relationship leave the orgaticn open to fraud at the worst or overpaymenttiier
items or services procured at least (McWilliams i&g&l 2001). A good procurement management policy
should outline what constitutes a conflict of it&r and forbid procurement where a conflict exigigen
when a conflict of interest is not evident, relaships between employees and vendors can resethiical
concerns during the procurement process if the @yeplis receiving kickbacks, either in the forntash or
gifts, from the vendor (Gomez 2002). A policy tfatbids employees from receiving gifts or other agsls
from vendors can reduce the potential for this eomcin the procurement process and protect the
organization from receiving substandard goods nrices due to kickbacks.

Fisher & Lovell (2009) inferred that discriminatiagainst vendors for reasons of nationality or othetors
not related to the quality of the product or seevian create ethical concerns for private orgaioizat and
legal problems for organizations that are whollypartly financed by public money. Any policy, sthter
unstated, that allows discrimination against veadtre to nationality, gender, race or other fasbamuld be

22



European Journal of Business and Management wWww.iiste.org
ISSN 2222-1905 (Paper) ISSN 2222-2839 (Online) Ly
Vol 4, No.3, 2012 NS’

abolished, especially in organizations that relypablic funds, as state and federal laws often ipibh
discrimination against vendors for these reasomay(@t al 1997).

1.2.3 Ethical responsibility as accountability beeém supplier-customer relationships

According to McWilliams & Siegel (2001), firms shdwbe responsible for the practices of their sugrplito
the extent of this responsibility and how they cbaffectively translate such responsibilities, rifyainto
practice. The paper starts by situating firm-sugpielationships within the broader context of fipuying
behavior; and from Quite often, the fact that pasthg firms are customers is ignored in debategnaro
responsible supply chain management. Supply claidgprocurement should focus on such ethical issues
purchasing as: deception, bribery, price rigginggafe products and public safety (Wood 1996:18B§es
these are likely to arise from the internal envinemt of the purchasing firm and not necessarilynfiits
relationship with the suppliers. Its procuremerdgasses should solely focus on espousing the rtemél
sometimes legal) connotations of the concept giaesibility (Polo 2008) and what it means to bedhel
responsible while relating these to firm-supplietationships. In their research, the Maclntyre @)98
attempted to set limits to responsibility in a sligaprelationship by introducing the concepts ofpmrate
control, transparency and corporate grouping aisakifactors such as fairness.

Drawing from the works of other academics (Graplet1987; Williams 1987; Roberts & Scapens 1985),
Swift (2001:17) characterizes accountability infbbtoad and narrow sense. Broadly speaking, heidesc
accountability as "... the requirement or duty tovide an account or justification for one's actidn
whomever one is answerable". In a narrow senseft $alks of accountability as "... being pertindot
contractual arrangements only... where accountabgi not contractually bound there can be no dct o
accountability”.

Furthermore, borrowing from a later work of Grayaét(1997), Swift ( 2001) notes that "... essehial
accountability is about the provision of informatibetween two parties where the one is accountable,
explains or justifies actions to the one to whom glecount is owed". This form of accountability arig:s
principal-agent relationship, which is central ke tfirm as an economic and legal entity (Jones &itPo
1998). Despite the presence of semantic variatigtien the notion of accountability, the duty tocacnt
appears to convey a central meaning. The dutydowt connotes institution of rights and obligati@md as
such, should be able to hurt if violated (McGeal 2005).

1.2.4 The application of ethical theories and pgles in procurement management
1.2. 4.1The Concepts of Beneficence and Benevolence akfiocurement processes

The termbeneficenceconnotes acts of mercy, kindness, and charity, iarsliggestive of altruism, love,
humanity, and promoting the good of others. In mady language, the notion is broad; but it is ustierd
still more broadly in ethical theory, to includdesftively all forms of action intended to benefitpromote
the good of other persons (Arneson 2004). The laggof aprinciple or rule of beneficence refers to a
normative statement of a moral obligation to acttfte benefit of others, helping them to furtheeith
important and legitimate interests, often by préwvenor removing possible harms. Many dimensions of
applied ethics appear to incorporate appeals teflimmce in this sense, even if only implicitly (#ay
2003). For example, when apparel manufacturerscatigized for not having good labor practices in
factories, the ultimate goal is to obtain betterkirng conditions, wages, and benefits for workers.

Whereasheneficenceefers to an action done to benefit othéenevolenceefers to the morally valuable
character trait—or virtue—of being disposed tofacthe benefit of others (Gert 2005). Traditioga#cts of
beneficence are done from obligation, but they @ilap be performed from nonobligatory, optional nhora
ideals, which are standards that belong to a mgrafi meritorious aspiration in which individuals o
institutions adopt goals that do not hold for ewery (Daniels 2006). Exceptional beneficence is lisua
categorized asupererogatory a term meaning paying or performing beyond wisabwed or, more
generally, doing more than is required. The teromlg refers to moral ideals afction but it has links to
virtuesand to Aristotelian ideas afioral excellenceSuch actions need not rise to the level of theafrsaint
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or moral hero. Not all supererogatory acts of bieeete are exceptionally arduous, costly, or risky.
Examples of less demanding forms include generdtigiging, uncompensated public service, forgiving
another's costly error, and complying with requesasle by other persons for a benefit when theseeekhe
obligatory requirements of ordinary morality or fassional morality (Mack 2002).

1.2.4.2 Virtue theory and responsible accountafiilitbusiness

In the history of western philosophy, substantieftections on the notion of moral responsibilityeldack

to the ancient Greek philosophers, especially Atlist In Nicomachean Ethics, Aristotle considerkd t
criteria for moral agency to include the capacity fational choice and deliberation (Gomez 2002). A
responsible act is a voluntary act. Therefore, gantis praiseworthy or blameworthy depending anani
her voluntary acts and disposition of charactetstr&or an act to qualify as a voluntary act, digent must
be both in full control of his or her action andstbe rationally cognizant of the consequencessobhher
action. Involuntary acts are thus those acts foickvithe agent should not be held responsible, rithe
because they are executed out of ignorance, extayaecion or to avoid a greater evil (Cahn 20@)vey
(1992) exposes that corporative excellence is @ fof human excellence, because it is produced ey th
people that believe in what they are doing. He alssures that the organizational success and @érson
satisfaction require of abundant doses of those fitues. Finally, he mentions that the basicues
proposed by Aristotle that allow people to workdtiger in a good way are: Courage, temperancealibgr
magnificence, pride, good temper, cordiality, tfuthess, justice, astuteness. Virtue is not somgtthat

is done; it is more like a way of being.

1.2.4.3Utilitarian Theory and benevolence in business

In Utilitarianism, John Stuart Mill argued that moral philosopheasehleft a train of unconvincing and
incompatible theories that can be coherently udifig a single standard of beneficence that allosvéou
decide objectively what is right and wrong (Mill@%®). The principle of utility, or the “greatest lpapess”
principle, he declares the basic foundation of hsorctions are right in proportion to their pronwot of
happiness, and wrong as they produce the reversend@ 2002; Fisher & Lovell 2009). This is a
straightforward, and potentially very demandingngiple of beneficence: That action or practiceigght
(when compared with any alternative action or peagtif it leads to the greatest possible balante o
beneficial consequences or to the least possibnba of bad consequences. Mill (1969) also hdhds t
the concepts of duty, obligation, and right aressdimated to, and determined by, that which maxasiz
benefits and minimizes harmful outcomes. The ppilecodf utility is presented by Mill as an absolute
preeminent principle—thus making beneficence the @amd only supreme principle of ethics. It jussfal
subordinate rules and is not simply one among abeurof prima facie principles.

1.2.4.4 Kant's Theory on benevolence and respanaiffountability

Kant argues that everyone has a duty to be bemgfice. to be helpful to others according to omeéans,
and without hoping for any form of personal gaierdgby (Kant 1994). Benevolence done from friendly
inclination he regards as “unlimited” (a term sujeo different interpretations, but meaning “hayino
boundaries in potential scope”), whereas benefieenom duty does not place unlimited demands on
persons. This does not mean that the limits ofedutif beneficence are clear and precise (Danidl§)20
While we are obligated to some extent to sacrifiocme part of our welfare to benefit others withany
expectation of recompense, it is nonetheless iniplest fix a definite limit on how far this duty&ends
(Livnat 2004). We can only say that every singlespe has a duty to be beneficent, according to that
person's means and that no one has an unlimitgdaldo so (Miller 2004).

The Kantian idea of moral responsibility also stefnogn the conception of person as a moral agent. A
moral agent or person is not only rational or cépab rational choice, but is one whose actiomfstiimed

by a sense of duty (Kant 1994). The sense of dutgodified in universal law principles, which Kant
referred to as categorical imperatives (Gomez 2p0218). Therefore, a responsible or right act®nat
necessarily one that maximizes utility, but onet tfdlows moral principles, which are capable of
becoming universal moral laws (Cahn 2002:752).
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1.3 Chapter Three: Research M ethodology
1.3.1 Introduction

This chapter describes the proposed research detagm collection and the techniques for data aigly
that was used.

1.3.2 Research Design

The study was modeled on a case study design. K¢it#90) defines a case study as a powerful fofm o
qualitative analysis and involves careful and catglobservation of a social unit be it a persomilia
cultural group or an entire community and/or ingtan.

By using case studies, researchers were able be peollect data and explain phenomena more deeyly
exhaustively

1.3.3 Data collection method

Data was collected via personally-administered tipresaires from different sources such as the staff
dining halls. The advantage of this method wastlo#t the cost and the time required were low.

1.3.4 Data collection procedure

A brief invitation and introduction to this reselarwas provided to participants before they stafilédg

out the questionnaires. If they accepted the itigita questionnaires were handed out to them. @iker
they did not receive any questionnaires. After 3Qutes, the completed, anonymous questionnaires wer
directly collected by the researchers.

1.3.5 ltems and measurement

The questionnaire items was developed, rephrasddselected to suit the context of the study and to
represent the variables in the research. The resmradeveloped four (4) research drivers with teghi2)
research variables for study. A five-point Likedake, with anchors ranging from “strongly disagrée”
“strongly agree”, will be used for all questiongeResting of the items and their measurement béll
conducted by going through the results of the fagumips (employees) and by asking the procurement
employees, procurement managers and suppliersisdlected companies. All developed items will be
relevantly matched to the effects, critical rolal denefits of ethical drivers in procurement mamagyet,

with respect to ethical tendering, accountabilitpnsparency and fairness in awards. The resetaois i
and variables have been presented in table 1 iaghendices section below.

1.3.6 Sampling and Demographics

Selecting a sample is a very important step foositjvistic study. Hussey & Hussey (1997) noted tha
sample should be unbiased and large enough tdysthitesneeds of the research. It is impossibleutvesy
the entire population of a particular study becaafdémited funding and time. 80 procurement empgley
from 30 different companies based in Central antddaProvinces of Kenya were chosen as participant
because of their daily encounter with suppliers wieoe estimated at 20 in study population. Simjl&d
procurement managers from the same 30 compani#fs foblic and private) were also chosen to help in
data sourcing, because of the overall effectsto€at considerations to procurement.

1.3.7 Sample selection

A complex process is normally involved in determgnithe sample size for a survey. If a sample size i
small, the results may not properly represent thiteeepopulation. If the sample size is large, shevey
may not be able to be carried out due to cost Bnd testraints. The sample size of this researat w
estimated at 150 participants.

1.3.8 Data analysis method
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The information was analyzed and evaluated to deter their usefulness, consistency, credibility and
adequacy. Quantitative data was be analyzed by wsacriptive statistics and other standard queivig
methods (Kontio, Lehtola & Bragge 2004). To analgze data we employed descriptive Analysis models.
To get a perspective of the four research drivees gather the 12 variables, Descriptive statisties
employed using SPSS analysis tools. Data collefau the survey was entered into the statistical
package, SPSS (statistical package for social agjefor analysis, discussion and presentation®féisults

in this research.

1.4 Results and findings

One hundred and forty nine hand delivered surveesses were recorded during the designated survey
collection period. This represents 65% of all precoent managers practicing in Central and Nairobi
Provinces of Kenya. None of the surveys were fotm@ontain no responses or respondent duplicated
survey attempts and thus none was neglected. Vel rtbat not all participants provided responsealito

the survey questions.

1.4.1 Respondent’s Frequency based on variablesoofirement management drivers

The frequency demographic and respondents chasiitterare summarized in table 2 in the appendices
section below. The analysis of the data involveguaely descriptive analysis, which had frequency,
percentage, cumulative percentage and the mearentfal tendencies which included mean, median and
standard deviation (Table 2). Below is a descriptdd what the data gathered from the survey reggrdi
each of the variables of the research driver.

1.4.2 Ethical tendering

The driver had variables labeled ¥ V; With regards to Y.it was noted to have mean score 3.57, median
of 4.00 and standard deviation 1.108: Woted a mean score 3.73 median of 4.00, and atdrttbviation
1.155. \4: the variable came out with a mean score 3.43,iane8.00 and standard deviation 0.934. The
driver of ethical tendering remains to be a sigaifit dimension in the procurement. This confirms th
hypothesis H If there are ethical tendering processes in catihg, then procurement and supply chain
management will be green and responsible. Thoughypothesis was confirmed, respondents proposed
on the need of adopting ethical applications intdmelering processes, where equality prevails.

1.4.2.1 Accountability

The driver had its variables labeled agtd Vg Vi had a mean score: 3.85 and, median of 4.00 and,
standard deviation: 0.857.5Vnoted to have a mean score 3.65, median of 4d0standard deviation
0.999. \i: was observed to have a mean score 3.57, medidi9@fand standard deviation 1.006. In order
to have efficiency and effectiveness in an orgaiumathere should be accountability for actionsoamthe
concerned parties in the procurement processess @binfirms the hypothesis,HWith respect to
accountability for actions, contractor-customeatiehship is maintained.

1.4.2.2Transparency

The driver had important variables labelegdt¥ Vy. V7: For this variable the median score is 3.55, nredia
of 4.00 and the standard deviation is 1.104.rvticed a mean score 3.03, median of 3.00 andaiatdn
deviation 1.133. Yhad a mean score 3.86, median of 4.00 and stawd@aidtion 0.956. The result of the
study shows that the transparency has a cruciabhdémpn facilitating effectiveness in procurement
management. For instance, some suppliers repdrggdransparency is not consistent in the procunéme
management in Kenya. In response to the driveromdiren the hypothesis HWhen an organization takes
an initiative to ensure that the procurement preegsare transparent enough, its growth and coriveetit
advantage is maintained.

1.4.2.3 Fairness in awards

As noted from the responses of demographics irrdbearch, the driver had variables labelgglty' Vi,
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V1o From the analysis, this variable had a mean sobB37, median of 4.000 and standard deviation of
1.059. \i:: scooped a mean score was of 2.77, median of @&8l0standard deviation 1.233;,VThe
analysis of the data gave rise to a mean score &&8ian of 3.00 and standard deviation1.156. The
respondents from the suppliers reported that smmganies would not practice fairness in awards.ddnd
the drivers of fairness in awards,.Fihe sustained growth of procurement processes arganization will
depend on how fair its tenders are awarded amoedididers. The descriptive analysis supported this
hypothesis.

1.5 Discussions and Recommendations
1.5.1 Discussions

As noted in the literature review and the resedimtings, achieving efficiency and effectivenessttie
supply chain management lies squarely on the nadlethical natured of the participants. According
McWilliams & Siegel (2001) firms should be respdisifor the practices of their suppliers, to theeek of
this responsibility and how they could effectivéfginslate such responsibilities, if any, into pi@et The
paper started by situating firm-supplier relatidpstwithin the broader context of firm buying beloayand
from quite often, the fact that purchasing firms emstomers is ignored in debates around respersilpiply
chain management (Sako 1992). Supply chains anclpgment should focus on such ethical issues in
purchasing as: deception, bribery, price rigginggaie products and public safety (Wood 1996:18B%es
these are likely to arise from the internal envinemt of the purchasing firm and not necessarilynfiits
relationship with the suppliers. Its procuremerdgasses should solely focus on espousing the rtemell
sometimes legal) connotations of the concept giaesibility (Polo 2008) and what it means to bedhel
responsible while relating these to firm-suppligationships.

In most organizations, the largest ethical issuehéprocurement process is the potential for euindf
interest (Gomez 2002). Employees who purchase goodervices from individuals or companies with
whom they have a personal or familial relationsleigve the organization open to fraud at the worst o
overpayment for the items or services procureceastl A good procurement management policy should
outline what constitutes a conflict of interestd &orbid procurement where a conflict exists. Mauld lead

to ethical tendering where accountability and tpamsncy prevails and with which awards are executed
based on principle of fairness (Gratyal 1997).

1.5.2 Recommendations

From the findings of the responses of the focusigsoand the discussion of the research, the fallgwi
recommendations were formulated based on the éthiegaries and principles.

() In virtue ethics, integrity is a main issue farocurement management and shows up in the disosss
about responsible agents in the procurement marergemho are able to make rational decisions tactiep
their ethical and moral nature in the conducts thierefore relative that to elaborative a lisvidiues be set
and applied in the management of purchasing anglisgpin Kenya. Integrate ethical purchasing into
existing procurement management systems—incentwebs performance reviews can be structured to
reward rather than undermine ethical sourcing.

(i) According to Utilitarian principle, actions @uright in proportion to their promotion of happsse and
wrong as they produce the reverse. It is thereferg relative that companies and institutions ia sipply
chain void the attraction of searching for the glest labour and goods, at the expense of social and
environmental responsibility. Avoid frequently clgimg suppliers as this undermines their commitntent
long-term progress on labour standards and woulsl lsad to inefficient procurement processes.

(i) Kantian theory also has implications for ptwement management in Kenya. Kant argues that

everyone has a duty to be beneficent, i.e. to hefuieo others according to one's means, and witho

hoping for any form of personal gain thereby. Whils, there should be ethical tendering and fasreshe

awards where indiscriminate acts are not withnesBittlers and tenders should be selected on the bési
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equality and merit.

(iv) Kantian ethics also proposes the need of ireggants. A moral agent or person is not only retimr
capable of rational choice, but is one whose adionformed by a sense of duty. Therefore theigpents

of the supply chain management have an obligatiobet accountable and transparent to each other and
should always ensure that their purchasing andcsauis ethical enough.

1.5.3 Practical and Theoretical Implications of tegearch

Our research has implication for the procurementagament by procurement managers and suppliers. It
shows that a specific focus should be regardingthen challenges of purchasing and sourcing that
procurement managers have had to deal with. Evenisifstudy emphasized many challenges, it diddoun
the reason why suppliers have had to increase tilrgiover. This has been caused by unethical tergler
lack of accountability and transparency in the &gimd) as well as unfairness in awarding the tenders
Consequently, the case of procurement managesedafis focus should be put on ensuring that ethica
considerations are adopted in the supply chainpaocurement management approaches. The research has
implications for social action in relation to theibgect matter of procurement management quality,
effectiveness and efficiency. For instance an aegdional context where contractors are segregedett
hinder their effort to perform and to access tdeidering processes. Our research also has irtiptisgfor
procurement managerial action in the sense thaidllitbe always beneficial for our organization tet |
express different sensibilities and approach toblgra-solving within the framework to promote
participative management among procurement managersuppliers.

1.5.4 Limitations and Future Research

In the context of procurement management and etlicasiderations, additional research with large
samples will be necessary to support the curredirfgs and its validity. Additional research isugqd to
generalize these findings to the procurement masagaployed specifically in the government insiiing

and the private sector. Also global level categotive to be included in the additional research to
generalize the current research findings.

1.5.5 Conclusion

This study is focused on the responsible purchaamnhsupply chain management in Kenya, with acetiti
analysis of the ethical considerations in procumgnmeanagement.Taken as a whole, our findings stigges
that, there are some impediments associated withctinrent procurement management and thus ethical
consideration could help re-engineer the wholeesgsEven if these ethical principles are in mudtifgvels

to develop and promote procurement managemestiriperative to study with more depth obstaclesdac
by procurement managers and suppliers in ordeettetunderstand the challenges they face and vdaich

be eliminated if ethical consideration is adopteth iprocurement management to the developmenteaf th
competencies and effective performance in general.
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Table 1: Research drivers and their variables

Table 1: Developed drivers for effective human vese management

Management driver Research variable Measurement
Ethical tendering Y I find the process of tendering in Kenya to |be
ethical
V, All tenders are always opened and witnessed by

both suppliers and customers

V3 | do find it quite unethical to solicit for paymergo
as to be awarded a given tender

Accountability \/ All participants in the supply chain management |are
always accountable for their actions

Vs Being accountable often leads to trustworthiness in
the procurement process

Vg When tenders are awarded in an accountable
manner, both parties become satisfied

Transparency 1% No back listing of awards is withessed in Kenya.
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Vg There are good policies to curb against corruption
in Kenyan tendering process

Vo There is fairness and transparency in awarding for
tenders

Fairness in awards 4 No favoritisms exist in tender awards in Kenya

Vi1 No discrimination exists in the tendering and the
procurement process in Kenya.

Vi, Tendering process in Kenya is done on the bas|s of
equal employment opportunities

Table 2: Summary of descriptive analysis of Respaotid Frequency based on variables of procurement

management drivers

Driver Variable Frequency Percentage Measures ofr@eTendency
Mean Median STD Deviation
Vi 148 99.3 3.57 4.00 1.108
Ethical tendering V, 147 98.7 3.73 4.00 1.155
Vs 145 97.3 3.43 3.00 0.934
V, 137 91.9 3.85 4.00 0.857
Accountability Vs 136 91.3 3.65 4.00 0.999
Vs 137 91.9 3.57 4.00 1.006
Transparency \ 138 92.6 3.55 4.00 1.101
Vg 138 92.6 3.03 3.00 1.133
Vg 137 91.9 3.86 4.00 0.956
V1o 134 89.9 3.37 4.00 1.059
Vi 134 89.9 2.77 2.50 1.233
Fairness in awards Vi 134 89.9 3.18 3.00 1.156
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