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Abstract:

Pressing society needs coupled with the ever increasing managerial challenges at institutional level
have led to the growing application of the organization management concept and theories in the higher
education institutions. This has been one of the major drivers towards shift in the traditional
approaches and models of the university functioning. In addition to the other functions, the
university-community interface has also been one of the areas that have experienced the wave of
change. This calls for development of a sound management model that aims to facilitate the
university-community partnership, suited for a particular organizational context and aimed towards

accomplishing the fundamental organizational goals.
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It is often argued that universities and academic institutions cannot continue to be centre of knowledge
excellence by isolating their entities from the society and community where they belong. This is
perhaps the reason why the university-community partnership has been one of the major areas of
concern for the different higher education stakeholders during recent past. The trend shows that the
universities are now increasingly looking for the innovative ways to develop and strengthen
partnership with the society and community in view of the continuous pressure for being
purpose-oriented and relevant. Traditionally the gap between the universities and community
organizations has been wider and not very cooperative. Historically, partnerships between universities
and the community have been either non-existent or unconstructive; this state of affairs being the
result of opposing philosophies and practices. This alienation has resulted in characterizations of the
‘impractical and plodding’ academic and the ‘poor and impulsive’ practitioner.

The last two decades have seen a paradigm shift in the approach of how universities and community
organizations view their relationship with each other. There have been many documented evidences in
terms of reflections, surveys, interviews, case studies, content analyses, comparative frameworks, and
databases, along with the methodological debates about how best to use these tools. The literature and
work in progress on this subject can be roughly categorized into six types of projects including
Self-study accounts by participants in partnerships; Local evaluations of partnerships; Proposals and
discussions of methods for evaluation; Collections and comparative analyses of case studies; Creation
of permanent data systems about multi-site programs; and National evaluations of programs that
support local partnerships. Analysis of the existing literature shows that most of the studies are
focused at the ‘cause and result analysis’ rather than finding out the future looking models and
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approaches of university-community partnerships. One possible reason behind such skewed
knowledge development might be the fact that the concept of ‘university-community interface’ is yet
to find its natural place in the basic theories of university planning and management. This fact is also
evident from the analysis of most of the emerging models of the ‘university-community partnership,’
as one can see that most of the success stories are more of emergent type than the planned one. This
clearly reflects the need for ‘future-oriented’ literature development with focus on the present realities.

The analysis of the literature further indicates that there is a need to address the fundamental issues of
how do we tailor the ‘university-community partnership’ under the influence of the given contextual
factors for a university. This also necessitates the need for conceptualizing and envisioning the role of
modern universities in the fast changing external environment, and then to analyze how best the role
can be defined and performed by integrating the perspectives of the different stakeholders of the
higher education system. In view of the ‘highly variable contextual’ organization situation, developing
a generic model for ‘community partnership’ becomes a tough and challenging task but on the other
hand availability of rich literature on experience-based analysis provide a good beginning point for the
purpose.

Pressing society needs coupled with the ever increasing managerial challenges at institutional level
have led to the growing application of the organization management concept and theories in the higher
education institutions. This has been one of the major drivers towards shift in the traditional
approaches and models of the university functioning. In addition to the other functions, the
university-community interface has also been one of the areas that have experienced the wave of
change. This calls for development of a sound management model that aims to facilitate the
university-community partnership, suited for a particular organizational context and aimed towards
accomplishing the fundamental organizational goals.

The evolution of the modern university organization, organized towards the different functions
according to the purpose and type of the university, is another area of concern that triggers the need
for developing a generic model that can be applied across the different types of universities,
irrespective of their orientation, function and service-mix.

Looking into the complexities of the issue, the present paper has been conceptualized around the
broader research question of ‘how we can develop sustainable university-community partnership in
the university organization?’ In order to address this research issue, the paper aims to accomplish the
following research objectives;

e To review the selected developments in the theory and practice of university-community
partnerships;
e To analyze university functions using emerging approaches;
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o To identify the possible functional areas of university-community partnership;
e To suggest a generic model for university-community partnerships.
o To analyze the possible application of the approach in open and distance learning systems.

The paper is conceptual in nature and is based on the secondary literature review and experience based
observations into higher education management. The insights drawn from the interaction with the
different higher education managers during training programs have also been used in analysis of the
issues. The paper aims to suggest a generic framework for developing university-community
integration by incorporating the different stakeholder perspective under varying environmental
conditions. An attempt has been made to identify and apply the possible application areas in open and
distance learning systems. In broader terms, the paper addresses the issue of micro level university
organization management and aims to contribute to the knowledge development in the area of
‘strategic higher education management’ in general, and community partnership strategic planning in
particular.

The proposed model is based on the tested concepts of the management, applicable across different
organizational settings. However, being conceptual in nature, it suffers from the usual weaknesses
associated with such frameworks. The framework requires significant improvements based on testing
and implementation in the real university management situation.

1. REFLECTIONS ON UNIVERSITY -COMMUNITY PARTNERSHIPS

Historically, the universities were separated from their communities due to number of reasons
including geographical and social boundaries. The initial focus of the university organization was
mainly on fostering the activities of teaching and research and in order to accomplish their
conventional purpose of very existence, the universities separated their activities and this resulted into
gradual confinement of the universities in their own defined boundaries.

Based on the logical premises and real cases, the some people have advocated the need for innovative
partnerships to bridge the gap. While identifying the possible areas of partnerships, the authors suggest
that factors critical to successful innovative university-community partnerships can summarized as (1)
funding, (2) communication, (3) synergy, (4) measurable outcomes, (5) visibility and dissemination of
findings, (6) organizational compatibility and (7) simplicity. According to the study, innovation may
be viewed as the necessary tool in each factor.

Experiences show that there has been no limit to the innovation in this field. In addition to the
technology and economy, the success of any university-community partnership approach lies mainly

on how well it is rooted into the university’s management philosophy. The recent experience in
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Pakistani Universities show how well a number of factors have been integrated to make the
community partnership programs successful.

Based on the brief review, some of the observations may be summarized as under;
e There is strong need for the university-community partnership;
o Technology can be one of the pivotal factors to make the partnership sustainable;
e The innovation can be the key to implementing the partnership strategy; and
e The integrated approach is required for effective community partnership
e Management

THE UNIVERSITY VALUE CHAIN AND AREAS FOR COMMUNITY PARTNERSHIP

The teaching, research and extension can be considered as the three major functions of any higher
education system. These functions relate to the activities of knowledge dissemination creation, and
application. Teaching and Research can be considered as the traditional functions whereas the ‘Extension’,
which is also referred by the third dimension of the higher education, is relatively a newer addition. The
analysis shows that the need for inclusion of extension activities is mainly justified on the premise that
universities should be active partner in the Community development.

Interestingly, the nature of the university organization suggests that the socio-economic purpose should be
its guiding principle however; evolution of the community partnership has been more as the program-based
approach rather than incorporating it into basic university management philosophy and policy. In order to
orient the overall university functions towards its social objectives, it becomes necessary to identify the
areas where we can integrate the community partnership dimension, irrespective of the nature and
magnitude of the community partnership activities.

Contrary to the traditional view of placing the ‘Extension and Community Partnership’ as one of the
primary activities, the modified value chain proposes to integrate it across the different value-chain
linkages among both the primary and secondary activities depending on a number of context specific
factors. Therefore, instead of providing any list of the potential areas, the framework can be applied to
identify the areas as per the need of the organization in a particular socio-cultural setting.

MANAGEMENT MODEL FOR UNIVERSITY-COMMUNITY INTEGRATION

The continuous community partnership management approach requires not only the identification of
the potential areas but also a generic framework that can be used to guide the overall management
system in universities.

APPLICATIONS IN OPEN LEARNING SYSTEMS

The open and distance-learning systems, which are evolving as one of the most cost-effective and
high-performance oriented approach for promoting the community development can make use of this
model to identify and tailor their programs / service outputs to meet their community development
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agenda. The application can take place at two levels;

A. Operational:

At this level, the application of the model would mainly be in identifying the program and
services of the university for community development. This will mainly be focused around
the primary distance education functions of teaching, research and short-term training
programs.

B. Strategic

At this level, the model can be applied in identifying the possible areas of collaboration
between the University and the community to facilitate the synergistic integration in
performing the different open and distance learning functions effectively and efficiently. For
example, such partnerships may also include the areas like resource sharing, joint teaching
and research activities, etc.

CONCLUSION

The recent past has witnessed significant increase in the concern towards the

University - Community partnership dimension in Pakistan. It has been recognized that such
partnerships have tremendous potential to not only helping the universities in fulfilling its social
objectives but may also facilitate the development of strategic competencies. With the emerging
potential of open and distance-learning medium to effectively address the community development
objectives in a cost effective manner, the relevance of the concept increases. However, the effective
management of the partnership requires its integration with the overall strategic management function
of the university.
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