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Abstract

Corporate social responsibility (CSR) continueggéin prominence in most parts of Africa. The aimtlus
study is to explore the nature and extent of reitimgmnof CSR in South Africa (SA), a developing cdty. The
need for CSR research focused in developing cammemains critical, particularly with the concethat
current CSR approaches and with their origins fdeweloped countries, may not reflect and fully cespto
developing countries context and circumstancesuarteced. The aim of this paper is to explore liigt@and to
identify the nature and extent of CSR recognitionSA. This study therefore took a review reseaitciolys
approach. SA has a history of legal racial segregatermed, ‘apartheid’. Within apartheid, humgnitas
defined on the basis of race. Thus, apartheid patiedethe entire fabric of life. We find that CSRlasgely
‘Apartheid-Induced’, and that the practice is tvedaf largely voluntary and less mandatory. Thet fin@del that
emerged during apartheid followed a ‘moral and cethiperspective’. The second model after the fall o
apartheid followed a “legislative perspective”. irtt model of CSR practice among SA corporationsnis of a
‘Strategic CSR’ towards sustainable developmenis Tihal model is in line with emerging global ts Thus,
CSR is seen as a means through which corporatmntsittute towards national reconstruction and dgwelent.
The study adopts a multi-theoretical backgroundxplore CSR in the context of SA. The study theekeeks
to add literature to scholarly work in CSR in Afrjand contributes to deepening our understanditigeeextent
of CSR recognition and practice in SA. Documentthig should help with our understanding of corperat
responses in SA.

Keywords: Corporate social responsibility, Apartheid, Soufhida, Developing, Multi-theoretical view

1. Introduction

The CSR literature in developed and western ecos®rhave explored historical developments of CSR and
raised interesting questions. These reviews, antaothers, provide explanations of CSR practice afidr
useful insights from the perspective of developednemies. On the other hand, same could be saltiS&t
literature in developing countries context (Jan8aMirshak 2007). Despite the extensive researchkvaor CSR

in the developing countries context, there seenfietthe need for reviews from individual countri€sus, there
remains a certain level of protracting academieragt about differing CSR understanding and pradtidight

of enormously different economic, social, and aalticonditions (Jamali & Mirshak 2007). The socidtaral
environment and the level of national economic tmwment have been highlighted as some important
institutional determinants influencing CSR pract{denes 1999), (Robertson 2009). As such, it isttwdrile
exploring CSR conceptions and perceptions from ldgigg countries context. CSR may vary across fie
regions and settings, however, it generally retiers‘actions that appear to further some socialdydeyond the
interests of the firm and that which is required law” (McWilliams & Siegel 2001). Traditionally, vile
governments have been seen to assume sole resfigniib the improvement of the living conditiorsf their
citizens, society’s needs have exceeded their dimsbto fulfil them. To this end, attention i®img drawn on
the role of businesses in society and progressiveljprity of organisations globally, are being seagaging in
different CSR initiatives. This subsequently haktlethe increase in CSR among various organisatitobally.

The literature on CSR and its awareness has mbe#y nurtured by western ideas and concepts. Nieless,
understanding the practice is largely determinedheyinstitutional environment of a country (Framg913),
(Fifka & Pobizhan 2014). Even so, there is the dissethat the concept may not be uniformly embdaceith
departing views about its would-be usefulness gmali@ability (Jamali & Mirshak 2007). Hence, the RS
dimensions may differ for developed and develomiagntries (Quazi & O’Brien 2000). Corporate govemrwsa
systems and its interrelationships have also bemnodstrated to be varied under different nationad a
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institutional contexts, and economic situations @ & Thyil 2014) to influence CSR practice. As Buc
society’s expectations of organisations have irsgdan recent years (Turker, 2009a). That is, énféce of high

levels of insecurity and poverty, the backlash agfaglobalisation, ozone depletion and mistrugtigfbusiness,
there is growing pressure on corporate leaderstlagid corporations to deliver wider societal valdenkins

2006).

2. Problem Statement and Rationale for the Study

In developed and industrialized economies, like W& Europe and UK, models of CSR can be said of as
comparatively well defined. Therefore, as the notid CSR takes superiority more globally, there Wasneed
exploring the nature of CSR in individual countriparticularly Sub-Sahara Africa. In this respg¢Biobertson
2009) raises the question: “Is a universal mode€l8R applicable across countries or is CSR spdoiftountry
context?” Comparing the developed and developingneics perspectives, empirical evidence on CSR
literature and research have focused more on desdleconomies, with relatively scant literatureilatade from

the developing countries perspective (Julian & Gfankwa 2013). For instance, Belal & Momin (20@&sert
that, most prior studies on CSR were based on dpegdl economies and articles focusing on CSR peaatic
China were virtually non-existent. This assertioaswiot far from many Sub-Saharan African countméath
very scant prior studies (Ofori & Hinson 2007). Hoxer, in recent times CSR practice could be saidsof
gaining much prominence. It is worth recognizingttlthere has been an upsurge in CSR research and
acceptance in Sub-Saharan African countries (Hinsomal. 2017). Wahba & Elsayed (2015) indicate that
research studies investigating CSR relations shdaddone from different countries perspective. Tikis
important not only because “socially responsiblestment has no universal principles” (McLachlaGé&rdner
2004) but rather corporate social responsibilitg laften “a location-specific context” (Welford et 2008).
Thus, CSR practice in one country may differ shghftom those of other countries, as country-specif
indicators may influence the notion and practicke heed for CSR research focusing on developingtdes
remains critical, particularly with the concernatticurrent CSR approaches and with their origindeweloped
countries, may not reflect and fully respond to eleging countries context and circumstances eneoedt
(Muthuri & Gilbert 2011). Further, evidence haswhahat differences in cultural and social valuss;ms and
priorities will to a large extent underpin CSR diffntly from both the developed and developing enueas
context (Jones 1999), (Robertson 2009), (Jamaflisshak 2007). This study aims to explore the notand
extent of recognition of CSR in SA. The contexiS# makes an interesting case as a result of it pamiod of
racial segregation termed as “apartheid”. Withiar#igeid, humanity was largely defined on the babimce. As
we will see in subsequent sections of this papds well documented in the literature that ‘nodstof SA
would be possible without an examination of thamegs racial classifications’ (Hammond et al. 2009,707).

In view of the fact that CSR is steadily gainingminence in most parts of Sub-Saharan Africa, thes the
need for continuous research exploring eventshthie¢ shaped CSR of individual countries and tHeénice of
other evolving trends. This study, therefore, esgBoCSR development, practice, motivation, natune the
extent of recognition in SA. This should provideddinal insight for researchers to understand apyplreciate
the background underpinnings of CSR of individualirtries. This study, therefore, seeks to addalitee to
existing scholarly work on CSR in Africa, in pattiar, Sub-Saharan Africa. This will add value tor ou
understanding with the increase in adoption of @8R individual countries perspective. The outcamheuch
studies is more likely to detect possible charasties, drivers and evolving trends that can beliagpto
encourage both local and multi-national organiseti@perating in specific countries to be more diycia
responsible, whilst contributing towards nationevelopmental efforts.

3. South Africa and Apartheid - A Brief Introduction

South Africa (SA), officially the Republic of Soufkfrica, is the largest country in Southern Afrigad the 25th
largest country in the world by land area and, with an estimated population of about 56 million people; it is also
the world's 24th most populous nation (Schenoni720%A provides an interesting context to explo&RCwith
a slight deviation from what pertains in other depéng countries, and in particular Sub-SaharancAfrSA was
ruled by an ‘apartheid’ system of government fro848 to 1993, a period which officially segregatbeé t
country along racial lines in many aspects of liseich as, education health care, housing, busiaerds
transportation with disastrous consequences forSAesociety. Thus, all aspects of the human endeavo
including living conditions, healthcare, jobs ancte burial, were based on racial classificatiore @beduru
2004); (Southall 2004), (Hammond et al. 2009), (Ntim & Soobaroyen 2013). ‘Apartheid’ was a political and
social system in SA while it was under white mitprule. In this system, the people of SA were didd by
their race and were forced to live apart from eattier. The people were divided into four racialug® and kept
apart by law. The system was used to deny manysrigihthe non-white people, mainly black people wied
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in SA in the beginning of the ‘apartheid’ regiméhellaws allowed the white people to be in certagas. Black
people had to carry special papers (passes) or paxmission to live and work in particular areaheT
government separated mixed communities and forcibved many people. Many laws were made, for
example, people of different races were not allowed to marry each other; black people could not own land in
white areas or vote. There were a lot of protestSA, like in Sharpeville in 1960 and in Sowetol®76. For
instance, the Soweto Uprising started because dfsicwere forced to study some subjects at school in
Afrikaans. Many black people did not like Afrikaabscause it was the language of the ‘apartheidegowent
and they did not understand it. The aim of ‘apadheas to separate the people of SA into smalkpehdent
nations. It also wanted to keep the majority of I8#Ads for white people, especially the richest éadike the
gold mines of Johannesburg. They wanted black memotk in these mines for little money but theimilies
had to live far awa]y This was the nature of ‘apartheid’, which haspglththe notion of CSR in SA.

4. “Apartheid-Induced” CSR in South Africa —Background, Nature and Practices

After the fall of the apartheid regime in 1994, tining African National Congre§$ANC) embarked upon an
economic policy of encouraging growth, employment aedistribution - which was termed as ‘GEAR’
(Chabane et al. 2006). CSR could thus, be saidsafeltively new in SA at the time, with its youbgt
progressively emerging economy facing many cha#srigy virtue of its apartheid past. CSR first eradrin
SAin 1976 after the Soweto uprising which resuitedompanies endorsing codes of employment, falbly
the approval of the Sullivan Code in 1976 by Am@nicompanies operating in SA, the establishmenhef
Urban Foundation in 1977, motivated the growth #redformal acceptance of the black trade union mzre

in 1979 (Davids et al. 2009). Next we explore thanfework and practice of CSR in SA, during the gne
post-apartheid era, and present day SA. Firstfrimework within which CSR was practiced that eredrg
during the apartheid era followed a ‘Moral and EahiPerspective’. This was mostly as a resultasrand the
peoples’ protests against the bad working condstitiat led organisations to take up CSR as a nteaaddress
employee complaints and to alleviate suffering imitthe communities that they operate in (Trialo@§d.0).
Within this model, CSR was seen as representingldpinent and as a result of philanthropy and etfiibss
model was not seen as a forced obligation on this p&corporations but rather a responsibilitycofporations
as a part of society to contribute towards thefupéint of its employees and their families (O’'Brigf01).
Within this model CSR was seen more as a form afigh(voluntary) and not a legal obligation. Madtthe
corporations in SA then could be said of as paytiatactising CSR as and when they felt like it (i2is et al.
2009). Helg (2007) asserts that CSR was developélsdbut the concept being properly framed within a
commonly agreed definition, thus leading to actiomolved in shaping the CSR framework, but doingirso
accordance with their own interests (Helg 2007).18v2, the notion of corporate-community giving was
introduced by Meyer Feldberg, then professor ofriess administration, at the University of Cape mpwho
called on business leaders to emulate their UStequarts and get involved in the communities thatainded
their operations or from which they drew their eaygles. The Urban Foundation and Sullivan Principlese
among the instruments of CSR practices that domdihatt the time. In 1977, the Urban Foundation was
established as the first large-scale corporate doment to the plight of the disadvantaged, focuginignarily

on housing and education. It followed with the d@oluction of the Sullivan Principles, as a voluntapde of
conduct for US corporations operating worldwidempaoising of eight values, including promoting sadcia
economic and political justice. The term ‘corporateial responsibility’ was used by signatory cogtions to
denote corporate-community giving. This formed thegure within which CSR was practiced during the
apartheid era (Trialouge 2010).

The fall of ‘apartheid’ and the years that followslthped the second framework. This model is seeugh a
“Legislative Perspective”- i.e. the implementatmilegal obligations, trade policies and codesaddypractice.
This was achieved by the SA government with the ledlinternational organisations, such as the EU the
UN. The introduction of the various trade policibsit protected the corporate environment, as wlltlze
corporate governance codes that serve as guidétinesrporations to abide by, have led to improxegulation
and enforcement of labour laws in the SA (Werndd®0That is, towards enhancing corporate socisstment
among SA corporations. Thus, the emergence of GS& lagal obligation for corporations to adherént&A
has to a larger extent boosted the practices astlodure of CSR. Accordingly, motives of corporatido
engage in CSR initiatives have largely been seemrasult of legislation. CSR in SA could be sesemmre of
governmental legislation and less voluntary in returhe main driver in the post-apartheid periodhs

! History of Apartheid, https://simple.wikipedia.angki/Apartheid - last accessed 29th January, 2018
2 The ANC took power after the fall of apartheid drad since being in governance, maintaining theecatidemocracy in South Africa
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corporate governance (CG) reports. In particutze, King 11l mandates large companies to invest I%heir
annual profit in CSR (CSI). King Ill is regarded llye government as being the most important externa
imperative for CSR in South Africa. Also, King IWhich was released in 2016 and the most recentforees
the idea of interdependency between business ac@tgowhich is expressed by the African concept of
‘Ubuntu’. The King IV CG report is consistent withe basic idea of CSR that businesses and sodiety a
interwoven rather than separate entities (Wood 19%1has been showed that most corporations ina8A
motivated by moral obligations, laws and regulaiostatus and reputation, stakeholder pressus)sk-to-
operate obligations and industry charters. And ilesghallenging economic conditions, SA corporati@are
estimated to have invested over R9 billion in coap® social investmerﬁ$CSI) in the 2016/2017 financial year.
This is compared with R1.5 billion 20 years agmresenting a 105% real increase over the 20 yedode
(Trialogue 2017). Thus, the SA government is privabt involved in developing CSR policies and ldgion as

a way of ensuring that the corporate sector suppmbnomic development. Furthermore, the introdoabif the
2007 black economic empowerment (BEE) codes of Gtradtice, which also requires corporations tocalle
1% of their net profit after tax (NPAT) on socioe@omic development (SED), spawned corporationsggoin
beyond that which was required by law and allocptin average of 1.3% of NPAT in 2009/2010 finanyesdr
(Trialouge 2010). Emphasis on corporations incaxpog social considerations into their core busesss also
highlighted by the King Il CG report. Thus, corpiwas should see their role towards CSR as inclydin
contribution towards the reconstruction and develept of SA (Davids et al. 2009).

A third and final framework which seeks to be areeging trend of CSR practices among SA organisatisn
the use of ‘CSR as a strategic tool'.

Table 1: Evolution of CSR in South Africa

Phase Description

Apartheid Era - It was more as a result of riots, and the peopleidests against bad working

Moral and Ethical condition that led organisations to take up CSR asans to address employee

Perspective complaints and to alleviate suffering within thentounities that they operate
in.

Post-Apartheid Era - Implementation of legal obligations, trade policée®l codes of good practice.

Legislative Perspective The introduction of the various trade policies thedtected businesses and the

environment, as well as, the corporate governanodeg that serve as
guidelines for corporations to abide by.
Emerging Trend - This model could be said of as a result of chandinginess dynamics and
CSR as a Strategic Tool importance of organisations in today’s global eominent, i.e. the effects of
globalisation and global capitalism, towards susthie development.

Authors’ Own Construct

This model could be said of as a result of chandinginess dynamics and importance of organisations
today’s global environment, i.e. the effects oflglisation and global capitalism (Dunning (ed.) £200This
final model aligns with the call for global sustalnility. Sustainable development has largely beeorporate in
the SA Corporate Governance Codes. A classic exawipthis emerging trend in SA is the institutiohtioe
JSE/FTSE Responsible Index Series for listed fiomghe Johannesburg Stock Exchange (JSE) in 20b. T
JSE/FTSE Responsible Investment Index Series reglite JSE SRI Index, as the JSE partners withaglob
index provider FTSE Russell, to help progress itskwaround promoting corporate sustainability pcaes in
SA. Prior to this, the JSE had been the first eingrgnarket and first stock exchange to form a Sbcia
Responsible Investment Index (SRI Index) in 2008/R0n its first round of assessment, the top ls&d
companies were eligible for evaluation, of whichctmpanies applied and 51 were accepted onto thexIim
April 2004 (Dzingai & Fakoya 2017). Also, the Kingi Corporate Governance Code of SA particularly
encourages all entities in SA to incorporate itt®irt operations sustainability development, in gl@&rcontext.
This emerging trend could be termed of as a maaegfic approach to CSR practice, towards sustkinab
development. Strategic CSR model has being widetylossed by global organisations, as global
governments/institutions seek to promote a futurésbared-responsibility’. Even so, this model takato
account the various roles of organisations withardg to their stakeholder relations. It seeks tonbaize the
corporate objectives of corporations to that of tlevelopmental agenda of the country of operattbair
obligations to stakeholders and society, as wellcathe environment as a whole (Hartman et al7201

3 This is the term mostly used in the context oftBa@\frica to denote CSR
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5. Exploring the Legislative Framework of CSR in Sath Africa

CSR remains as perceptible efforts on the partadtraorporations in SA, both indigenous and mutimels.
The social image of the country after the fall apartheid’ was one of the marked inequalities imte of
education, infrastructure, economic power, and sgd¢e basic services (Trialouge 2010). Specificalyong
period of racial segregation in the form of ‘apaithrule resulted in a number of social, econoamd political
consequences for the black majority (Southall 2004erefore, when the ruling African National Coegg
(ANC) government assumed power in 1994, it pursmedimber of reforms intended at addressing histbric
imbalances between black and white South Africang, of which is the Black Economic Empowerment Act
(Chabane et al. 2006). Also, the ‘GEAR’ primariljmad at addressing the wide gap in socio-economic
development between white and non-white South Afri; of which BEE constituted a key part (West 2006
Corporate governance (CG) guidelines and standaitish are well institutionalized, could thus bented as
the legislative scroll of CSR in SA, which are waiktitutionalized. They are regarded as statdrefdrt
guidelines regarding good CG and compliance, anddbption is very popular and highly recommendéHinv
the corporate arena of SA. In 1994, the King Cormeibn CG issued the first report, known as King/hile
encouraging good governance practices, the repeot emphasized the need for corporations to bealpci
responsible in the communities in which they ope(&tING | CG Report, 19514. In 2002, the King Il report on
CG was released. More or less at the same timeJdhannesburg Stock Exchange (JSE) required listed
companies to comply with the King report or othessvjustify why they were not adhering to the nofithe
King Il clearly established and explained sevendygovernance elements that any corporation adotieg
report should adhere to: among them is the soesdansibility element (KING Il CG Report, 2050)2During
this period, responsible investment was a relatimelw concept especially in emerging markets, wiS&eavas
the first to launch a sustainability index, folladvey Brazil in 2005. This was some few years &fterlaunch of
Dow Jones Sustainability Index in 1999 and FTSE4{3odex Series in 2061

The third version of CG report, King Ill, was madéective in March 2010. With respect to the preso
versions, this report focuses on sustainability askl issues, while continuing to highlight the ionance for
companies to respond to all stakeholders (KINGAG Report, 200@. Recently in 2016, the corporate and
business environment witnessed the launch of timg KV report of CG. The King IV, which seeks to anbe
the accessibility of the report to all types ofites across sectors, aims to see developmenteas ancluding,
responsible investing and linkage with the coderémponsible investing in SA (KING IV CG Report,lﬁ).

All these regulations together reinforce the notéma practice of CSR among corporations in SoutticAf a
key imperative for promoting the notion and praetaf CSR in SA. Originally, and as conceived, tHeEBAct
required white-owned corporations transferring ggaivnership to black-owned business consortiumssgell
2007). In practice however, the BEE deals have Iypaimvolved very large white-owned conglomerates
voluntarily selling some of their ownership stakesconsortia of the small black eﬁtenormally with high
connections to the ANC (lheduru 2004). This spawngédiespread condemnations of the BEE deals by both
black and white businesses for its narrow focusguity ownership and helping to creating a cirdié¢wery
rich black elite” rather than empowering the umt@rileged South Africammajority (Southall 2004); (Ntim &
Soobaroyen 2013). Therefore, in response to theeastng public disapprovals of the BEE, the govemim
reviewed the policy and consequently, passed &l&gin that rendered the BEE more ‘inclusive’ broad-
based’ in 2003, which came to be known as Broack®8&EE (BBBEE) Act 53 of 2003. In contrast with the
BEE policy that focused narrowly on equity ownepshihe BBBEE is broader in focus, encouraging SA
companies to account on an annual basis theiribatitms in seven comprehensive and clearly defiG&R
areas: corporate social investment, equity owngyshinployment equity, enterprise development, memeegt
control, preferential procurement and skills depetent (Ntim & Soobaroyen, 2013). The need to d&glo
BEE' interventions and performance was reinforced & lttal code of corporate governance (KING Il CG
Report, 2002).

#nstitute of Directors Southern Africa, http://wvimdsa.co.za/?kingl, last accessed 31st Januatg 20

5 Institute of Directors Southern Africa, http://wvimdsa.co.za/?kingll, last accessed 31st Janpaig

6Accountancy SA (2001), The JSE SRI Index, httputmaccountancysa.org.za, last accessed 31st Ja20aB

7 Institute of Directors Southern Africa, http://wvimdsa.co.za/?kinglll, last accessed 31st Janaams

8 Institute of Directors Southern Africa, http:/wvimdsa.co.za/?kinglV, last accessed 31st JanRaiy

® Ntim & Soobaroyen, 2013, indicate that over 1,86%powerment deals were completed between 19950%, 28@ajority of which were led
by a small group of black elites

10 Black Economic Empowerment Act
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Briefly, and with respect to the seven specifiedRGBeas of the BBBEE corporate social investment requires
firms to invest about 1% of their profits (aftek}an socio-economic development, such as educaBenondly,
equity ownership requires firms to encourage blackscquire up to 25% of their share-ownership.rdijj
employment equity seeks to achieve equity and dlityein employment by eliminating all forms of uifa
discrimination. Fourthly, enterprise developmentamages companies to directly invest about 3%hefrt
profits in black enterprises. Fifth, managementtadnaims to address the low participation of bkdk
executive management, by encouraging firms to appealified blacks into positions of influence,thvia
general target of 40% to 50% senior managemensgosbe held by blacks. Sixth, preferential promeat
empowers organisations to acquire up to 70% of tiaev materials from black-owned enterprises, ev¢hey
cost higher than they may be acquired from whiteedvbusinesses. Finally, skills development engasa
companies to invest about 3% of their profits ie gkills development of their black employees (N8m
Soobaroyen, 2013). An issue worth noting is thet, SR expectations set out by the BEE Act werdeagatlly
binding. This renders compliance with its provisioroluntary for South Africa corporations, althoutjle SA
government had reiterated that the BEE performamidleinform its decisions when awarding public sa&ct
contracts and concessions. It may thus be argwdséction 10 of the BBBEE Act (2003) makes itidifft, if
not impossible, for corporations in SA to operat®ethly and competitively without complying withishAct
(Ntim & Soobaroyen, 2013). It is vital to state ttleven though King | was completely silent on BEEukes,
King Il explicitly required corporations to considand report on them (Ntim, Opong, Danbolt, & Thema
2012). In contrast, King Il was silent on BEE issuHowever, this could be due to the fact thadrpio the
release of King Ill, BEE had already become an A€ing Ill code of practice subsequently required
corporations to abide by all binding and non-bigdiaws in SA and specifically asked firms to disean their
integrated report those non-binding laws they hesmplied with. King Il code of governance therefor
impliedly required firms to comply with the BBBEECA(2003) (Gyapong et al. 2016).

King IV report on CG, which is the most recent, tiier echoes the idea of interdependency between
organisations and society, which is expressed byAftican concept of ‘Ubuntu’ philosophy. “Ubunta the
capacity in African culture to express compassieniprocity, dignity, harmony and humanity in timeirests of
building and maintaining community” (Nussbaum 2008puntu emphasizes the strong interdependence of
human beings (Battle 1997). It stresses the impoetaf communication and reconciliation in the iegt of
harmony and understanding. Therefore, it is evideat eventually, the existence of these legisgategimes is
seen to have significantly changed the corporatieakiand the posture of CSR in SA.

6.0 A Multi-Theoretical View Exploring CSR in South Africa

Many different theories have been identified tolaikpand explore the CSR literature and its impwéand
necessity (Moir 2001). These theories and appreaeme under the themes of economics, politics,asoci
integration and ethics (Garriga & Melé 2004), (Jknga Mirshak 2007). Recognising that there may be
limitations with respect to using a single theooyeixplore the notion of CSR in SA, as well as, gitke
multiplicity within corporate mavations for social disclosures (Palazzo & Scherer 2006); (Palazzo & Scherer
2006), this study follows a multi-theoretical vie@onsistent with prior suggestions and evidencee (.
Deegan 2002), (Branco & Rodrigues 2008), (Reve@@9?, (Ntim & Soobaroyen, 2013), we consider these
theories complementary rather than opposing. Therefve argue that a combination of the theoridsvbés
useful in exploring CSR practices in SA. Again,ageizing that there is a lot of extensive literatan these
theories, and which is well documented in literajuwve briefly describes these theories in the comESA.

Institutional Theory (IT) - The “REASON WHY” orgasations act in socially responsible ways in différe
national contexts has attracted scholars and res&@r in business and society (Campbell 2007), tévia&
Moon 2008). IT provides useful theoretical foundati for understanding the effects of the institsio
environment on CSR initiatives of organisations (Aera & Jackson 2003), (Campbell 2006). IT asstrdd
organisations are substantially influenced by thetitutional environment in which they operate. The
institutional environments take into account eleteesuch as, culture, regulation and social nomisch
influence and which are influenced by actors’ iatdions in a governance system. These institutional
determinants affect the uptake of CSR, and serygdmote or temper CSR agendas (Muthuri & Gilb@11).
Within the SA, the ruling ANC government has impknted policies aimed at achieving socio-economic
transformation, of which the BEE is a central p@obuthall 200% (Ntim & Soobaroyen 2013). Resource
dependence theory (RDT) suggests that corporatimatsare perceived to be socially responsible ogprove

1 Broad Base Black Economic Empowerment Act
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their performance by gaining competitive advantaffefeffer 1973). Since it is costly to engage inRCS
activities, some benefits can be expected to beuadcto socially responsible corporations. For gxdam
investments in BEE can help improve employee know;hmanagement expertise, corporate image and
reputation (Ntim & Soobaroyen 2013). Yet still, RIi&s been critiqued for failing to recognise thke rihat
other external factors, such as, the political emment might impose on company’s performance (8vak
Rodrigues 2006), (Chen & Roberts 2010). Legitim@bgory (LT) holds a widespread view that the actiof
an entity are desirable, proper, or appropriatdiwisome socially constructed system of norms, esaland
beliefs (Suchman 1995). Consequently, stakehol@ieckiding, consumers, local communities, and NGEs)
influence corporate actions by arguing that a gipeactice does not conform to societal expectatmmicks
legitimacy (Berry & Rondinelli 1998); (Dawkins, 2005). Hence, when the legitimacy of an institntiis
endangered, it could employ some legitimizationrapphes to minimise those threats by seeking taente
stakeholder actions and perceptions (Cormier e2(4), (Reverte 2009). Within the context of Sas been
argued that organisations could legitimise theitioas by disclosing BEE information, notwithstanglifts
usefulness in explaining CSR disclosures motivesr(M. Soobaroyen 2013). Agency Theory (AT) explaihe
conflicts of interests between shareholders andagens. Due to conflicts of interest between agémtmagers)
and principals (owners), agency costs may arissaliginment of interests between managers and caegpan
result in agency costs, by making self-entrenchesgdsibns that may reduce shareholder’s value. Tthese is a
need to align managers’ interests with those ofeanthrough a code of governance. The SA contextighes
adequate guides to aligning the interests of manageand owners of firms, through the institutidrcarporate
governance instruments. Agency theory has thusrbedbe cornerstone of corporate governance ankeis t
dominant theory to explain corporate governancen@ & Fakoya 2017). Finally, Stakeholder Theo8f}
considers CSR disclosure as a tool used by orgamsato explore the informational needs of th@mihant
stakeholders, including, shareholders and goverhnerobtain their endorsement (Orij 2010). Withie SA
context, the ruling ANC government continues to arkbon various policies implementation directed at
achieving socio-economic transformation, of whikl BBE is vital (Southall, 2004), as such, firmattbomply
with those provisions may win government supporttfi@ir operations. Notwithstanding the sheer r@hee of
ST in explaining CSR disclosures motives, it hasrbeited for directing CSR disclosures at the ndfsiential
stakeholders, thereby pandering CSR disclosuresrfiorate self-interests (Deegan 2002), (Ntim &@&ooyen
2013).

7.0 Conclusion

This study took a descriptive research approacheliiewing and exploring existing literature on CBRSA,
identifying in particular events that have shaperbtion and recognition of CSR in SA. We concltitt CSR
in SA is ‘Apartheid-Induced’. Whereas the practiselargely seen as voluntary in nature, there dse a
mandatory implications. In this review study, fings are largely consistent with Visser’s (2006 dgtof the
nature of CSR in the context of Africa. Visser'©(®) study uncovers CSR characteristics, includipghe
existence of formal CSR codes, standards and guoédethat are mostly applicable to developing coesthat
tend to be issue specific (e.g. EEA, BBE and BrBaded BBE Act) or sector-led and (ii) that CSR isstty
associated with philanthropy or charity, i.e. thghucorporate social investment in education, healforts,
development, the environment, and other communéwises. It further includes, tackling HIV/AIDS,
improving working conditions, provision of basiagees, supply chain integrity, and poverty alléida (Visser
2006). From this review, we argue that, the cor@o@utlook in SA is seen to have embraced what bey
termed as ‘Apartheid-Induced’ CSR, far in contraigh those imposed in most developed and otherldpirey
economies, which takes into consideration the histoéd real situation in SA, based on its laws aglilations
that protect workers’ rights and other social consearisen from corporate operations. The SA catgor
governance reports provide continuous view of théon and practice of CSR among SA corporationfiak
been asserted that when CSR activities, whichaagely philanthropic, are closely linked with théssions and
visions of organisations, it turns to create gneatealth than other kinds of donations (Burke & kdgn 1996).
The study concludes that the CSR approaches anélrmothe context of SA is largely ‘Apartheid-Indact.
And that the practice is largely voluntary, butoatertly mandatory. Further, the presence of a €fdnme, which
is recognized at the forefront of the corporate@eensures that the notion of CSR is implemeit@dng all
SA entities. However in the wake of globalisatiowddhe search for a world of “creating a sharedrfitthere
was the certainty of a convergence of a global comgoal for business and society, hence the adoptia
universal “Strategic CSR” approach was eminent,atolw sustainable development. Future research could
review the extent of applicability of global CSRrds from country specific context. That is, byieaing the
applicability of global CSR trends in relation todividual countries’ socio-cultural and nationabchcteristics
to provide a better picture of CSR in individualiotries’ context.
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Note: As earlier version of this paper was acceptefibr presentation in the 5th International Confererce on
Corporate Social Responsibility (CSR), Sustainabily, Ethics & Governance, held from 27th — 29th Jung
2018, at Santander, Spain.
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