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ABSTRACT

Leadership, mentoring and career development pad#gm to any organization or institution. Thishiscause
most leaders, career developers and mentors, Iadn@ other things managerial and communicatiorisskil
When leaders lack these skills they give poor ardiatre leadership; they create confusion amonsgtho be
led, mentored and to be developed. While some peang naturally leaders and work well with othertheut
making excessive demands on them, there otherswedd proper training in leadership whether in igiels or
secular community. In most cases leadership isiestjthrough a skillful training and ones’ expedenFor this
acquisition to occur one must be in a position tawarstand personal development in addition to human
behavior. Hence, there is a need to encourageroiseathe field of human behaviour and developméor
successful leadership and mentorship to happenthings are important among them the basic knoveeafy
group behavior, human relations and manageriallsskihd, secondly, training in applying these skills
Leadership comes with one’s personality, attitudé perception. While leadership and mentorshipaacpiired
and at times appear as natural realities, theyabse improved through one’s dynamic involvementhwite
people to be led and mentored. An excellent leaglgponds to peoples’ needs and feelings with thee od
uplifting their lives by all means. A leader comnuaties clearly, precisely and with a lot of zeabatthis or her
work. The paper aims at evaluating the realityezfdership, mentoring and career development opdople
particularly the youth of Africa. It further makesme recommendations on what ought to be donedier do
improve on the life of those to be led and monidcaenong them human behaviour and development.
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1.1 Introduction

In recent times the people of Africa have beendaaih a milliard of problems among them the quiest
accountable, responsible and transparent leadeidhipy are the times when this desire has resiuitedoeople
asking or even urging for political revolution imeir respective countries. The last few years Heeen a season
of revolt in most countries in North Africa amortgetn Libya, Tunisia, and Egypt. There has been pgad
wars and conflict in such countries like the Denaticr Republic of Congo, Mali and Congo Brazzavillde
Rwanda genocide of 1994, politically instigatedsbkes in Kenya in 2007 and frequent rebellion in fdigaand
Southern Sudan, have led one to ask whether oacuatuntable, leadership exists in Africa? Is éttAfrican
leaders lack the ability to lead, organize and oadpto their people’s needs? Why is that most efAfrican
government are corrupt and have no traces for dextioideals and values? Is there no room for athgcactice
of leadership that is traceable among the Afrieadérship? The question whether or not Africandeatiave
been accountable to the people leaves a lot t@bieed.

Where will the African youth learn from when theirentors appear to have failed? While mentoringnis a
essential leadership skill which should be applymgreparing the African youth, it appears to &eking in the
African situation. In addition to managing and raating people, mentorship is also important tha can help
others learn, grow and become more effective iir feadership position. This can be done througimtoréng
partnership, which individuals can arrange withigamization or through a personal or professiomivark.
The paper therefore attempts to highlights sommehds pertaining to leadership and authority, lestdp as a
social process, describes briefly the African girg and makes a conclusion which also suggestswty
forward for the African youth and leadership.

1.2 Leadership and Authority

Erina Doyle and Mark K. Smith explore some of thessical models of leadership. In particular thegkl at
earlier approaches to studying the area via themoof traits and behaviors, and to what has beckmown as
contingency theory. From there they turn to moceng, ‘transformational’ theories and some issdgwactice.
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Many of the images associated with leadership tlasie roots in conflict. It is the stuff of genesalho outwit
their opponents, politicians who convince and clehrgroups into action, and people who take confoh
crisis. Individuals like Mahatma Gandhi, Joan ofcANapoleon, Hitler and lately JF Kennedy, Tere$a o
Calcutta, and John Paul Il. The stories around fusdple seem to show that there are moments a$ ais
decision where the actions of one person are givbtey have a vision of what can, and should lmsedand
can communicate this to others. When these arenalisere can be trouble. These are the sort of Ipetbe
African continent has been lacking thus governizing youth to long for visionary leaders whose roang
ability would bring about transformational changeheir great continent.

Quality of leadership is, arguably, central to suevival and success of groups and organizatioe§ha Art of
War, the oldest known military text (circa 400 BC) pitt 'the leader of armies is the arbiter of teepde's fate,
the man on whom it depends whether the nation blealh peace or in peril'.

1.3 Leadership as a Process of Social influence

In his works Chemers (1997) describes leadershgpmecess of social influence in which one persmenlist

the aid and support of others in the accomplishnoérd common task. In other words and as a process
leadership maximizes the efforts of others, towainésachievement of a goal. Consequently, a leadst have
followers. Positive leadership brings about thet blesults but only when it is made intelligent, dgatful,
planned, deliberated upon through a creative psocAs a result, leadership carries a heavy burden o
responsibility and challenges one to appreciat@iSouza: 22-23). This is the kind of leadershimttithe
African youths have been yearning for and withohtol the Continent will always remain in leaderstiijzes.

There are almost as many definitions on leaderakithere are different peoples of the world. Massoaiate
leadership with one person leading, guiding andatiing. Four things stand out in this respect.

a) To lead involves influencing others.
b) Where there are leaders there are followers.

c) Leaders seem to come to the fore when there i@ or special problem. In other words, they often
become visible when an innovative response is rieede

d) Leaders are people who have a clear idea of wiegt Want to achieve and why. Thus, leaders are
people who are able to think and act creativelgan-routine situations — and who set out to infaeen
the actions, beliefs and feelings of others. lis gnse being a ‘leader’ is personal. It flows fram
individual's qualities and actions. However, iiso often linked to some other role such as mamnage
expert. Here there can be a lot of confusion.

In the recent literature of leadership there haaenifour main ‘generations’ of theory:
a) Trait
b) Behavioral,
c) Contingency and
d) Transformational theories.

It is important, as John van Maurik (2001: 2-3)rej to recognize that none of the four ‘generatida
mutually exclusive or totally time-bound. The f@enerations are as important today as they wetergesy and
non of the generations could exists on its ownewain here in Africa where change has been contmoowat
times confrontational particularly in West Africédhase most leaders were military officers thus caysiilitary
coups to attain leadership..

Although it is true that the progression of thinkitends to follow a sequential path, it is quitesgible for
elements of one generation to crop up much laténénwritings of someone who would not normallynthiof
himself or herself as being of that school. Consetly, it is fair to say that each generation hdseal
something to the overall debate on leadership hatthe debate continues (van Maurik: 3) and thesigof
accountable leadership by the youth of Africa exé¢fiore not misplaced.

This fourfold division of ‘modern’ (management) tlaship can go under different titles (for example,
charismatic rather than transformational leadejstdpd there are other possible candidates for pbanthe
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skill-based approaches and self-management ordheadership. However, these four formations caisdsn
as sharing some common qualities — and can be agped as variations of the ‘classical’ model ofiErahip
that is required for the African people. The foleneents are therefore inseparable when discuskadfrican
youth and their quest for leadership

Leaders are people, who are able to express thessskllly, says Warren Bennis. 'They also know wthaty

want', he continues, 'why they want it, and hovedmmunicate what they want to others, in orderaim gheir

co-operation and support.” Lastly, ‘they know hawachieve their goals' (Bennis 1998: 3). But wiait that

makes someone exceptional in this respect? As asawe study the lives of people who have been ddbas
great or effective leaders, it becomes clear they have very different qualities. One only hathiok of figures

like Nelson Mandela, Margaret Thatcher, Wangari hatJulius Nyerere and Mao Zedong to confirm this.
leader is a person with authority.

Consequently leaders have authority as part ofxahamge: if they fail to deliver the goods, to mpebple’s
expectations, they run the risk of authority beiemoved and given to another. It's the latter theg brought
about revolutions in many North African states. Wieaders tremble and misuse their authority, tiey lose
the spirit of interdependence that bonds them withir subjects. Those who have formal authorityrabhe

people may take this action. Followers, knowingtyuaknowingly, accept the right of the person tadle- and
he or she is dependent on this. The leader alsssreh ‘followers’ for feedback and contribution&ithout

these they will not have the information and resesrto do their job. Leaders and followers areritgpendent.
It is this connectivity that lacks in many natiahsis causing either military coups or peoples nevoh like it

happened in the Philippines in 1990s and its noppéaing not only in the African states but alsdEamstern
Europe and in the Arab world.

Having formal authority is both a resource and ast@int. On the one hand it can bring access tesys and
resources. Handled well it can help people feet.s&fn the other hand, formal authority carries aade
expectations — and these can be quite unrealistimes of crisis.

More inclusive and informal understandings of leatg offer some interesting possibilities, anchgrabout
political and economic development of a nation.perdeadership and youth mentorship will be reglireall
areas of African development agenda.

1.4 The African Situation

Reading through African history one encounterstaation that can be described as pathological torea
Having lived and studied in America the author luétpaper can easily confirm that compared to thergst
states in the United States of America, the Africantinent appears to have been condemned to litsowb

hunger, wars, harsh climatic conditions, corruptiord economic turmoil. It is as if the gods havegddten
some of their own. The suffering in this contineah only be reverted if and when the youths of &sfini have
been empowered through proper education; techruatigioriented form of education whose foundatismot
only in basic sciences but also arts and humanitieistic form of education. It would not be just educate
engineers, bankers and doctors without ethics amhlsin their formation. In any African country enisit

there appears to be a permanent question on as lohleaders: religious, cultural and most regepdlitical

leadership. The youth in these countries appebe ttompounded with issues relating to their leaderthis age
and era of technology and from where everythingrseattainable, the youth asks questions relatinthéo
quality of leadership in their respective countries

At times these youths are concerned with the mehipmprocesses they encounter in their developstages. It

is a fact that at times they can only relate tewa fleaders who have shown some differences in tbaitership
styles. The late Presidents of the Republic of B@ftica Nelson Mandela, Julius Nyerere of Tanzaamiad
Kwameh Nkrumah of Ghana have remained as cleasiobmvhat the African youth require. Others iconsl a
who have shown good leadership qualities and whlobuld be imitated by the youths include Steve Biko
Wangari Mathai and Desmond Tutu particularly initheourage to safeguard the rights of others ard th
surrounding environment. In most cases, the yohths been wondering as to who to imitate as thade r
models simply because most of the African leadax&been the source of conflict in their respeativentries.
Hence one has to understand the meaning of leddensany given situation. It is therefore to safea words
on leadership, mentoring and career developmeinin African country. It is in the understandingtbése
concepts that one would be in a position to moldifyp and prepare candid leaders for the Africaopie.
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The African leadership appears not to have mowveih fihis type of confrontational leadership whichkemthe
some of the African state to appear as if theyfaited states (See Southern Sudan, the Democrapailbtic of
Congo and the failed state of Somalia). Here iricAfteadership is associated with the ability teego advice
and dictate on political and economic issues. fies African leadership is associated with one’ditedsi to
organize and lead a community to a particularly; engé also associate with courage and abilitycemfront
issues affecting the community. Age is also anofhetor that defines African leadership; the oldee is the
better sought for leadership position. This lastda has in most cases isolated the young peopteegsare
advised to wait until they have become of age tdleBut today the African youth demands for justice
protection of human rights which are seldom vialaite almost all African states, employment and ckaurce
of livelihood.

As a result of the above observation, the Africanti is asking for a different type of leadershigag from the
traditional conceptualization of who ought to ledtence the African situation calls for a changeshbift in
leadership paradigm. It is no longer the issueg# and elders dictating on the people of Africa duiew
generation that challenges for the inclusion of $pé&it of accountability, transparence and resjimlity in

leadership.

Another factor that influenced African leadershipsxculture-the way of life. African cultural valugistate that
particular elements of culture be included in lealip thus clan and ones lineage isolated somel@é&an the
position of power. This was very common among,Gfilaiyu and among the Masai of Kenya. These two ggou
of people would not allow both women and the youaglead their communities. This practice was also
prevalent among many other tribes of Africa. Atepdndence most European nations left African lesdielin
the hand of very old men who had no room for thetlyo(See Presidents Jomo Kenyatta, Julius Nyerere,
Kwameh Nkrumah, just to mention but a few of theé guards). During their reign a number of youngpie
lost their lives through political assassinatiortsioln at times brought about revolutions or creatbmpolitical
oppositions which would in turn be clashed and éeadletained. There was no single African lead#neatime
whose time would be wasted on negotiation for igicn leadership not even Kenyatta would have
accommodated the view of the young generation ¢éfidiom Mboya and Joseph M. Kariuki. When the viefs
the latter would be accommodated by the majoritiKémya, the government had no such room other than
look for ways to silence them. This must be saidutlother young people who were either detainedestt into
exiles simply because there was no room for thevicgived radical views.

15 Conclusion and Way forward

Since most of the African states attained theiitigal independence from the former colonizers ¢hleais been a
search for accountable and transparent leadersbifes for democratic governance and demands for
constitutional leadership continue to be heard sctbe continent. The young people have therefeea in the
lead particularly where they have left out in posis of leadership. These cries have been theteplarly in a
number of African countries where democratic cdtisr yet to penetrate political leadership. As panout in

this paper, the revolutions occurring in North @whtral African states, speak volume what the peopAfrica
require: accountable, transparent and responsitergment. For this to happen democratic ideal® havbe
appreciated and nurtured in the mind of the Afripanple.

The majority of the African population happenstyouth clamoring for democratic ideals and in hoases
corruption-free kind of leadership. Hence Africatuation calls for paradigm shift, a call to socaadtion and
requirement for transformational leadership. Throsginot rule out the fact that the moral qualiti€mdividual

youth yearning for leadership will not be considees they are recruited to these positions. Thiause in
the earlier scenario the older one was the bdttechances of becoming a leader by extension ther pkeople
were considered to be incorruptible, wise and withexcesses of material goods. Nevertheless, tisdom did

not last for long because as soon as the Africaddes were in position of power, they became coraumg

desired to protect their own relatives and propértys is the situation that the African youth shibavoid once
they have been elected into political leadership.

The current state of affairs challenges the yoatball for inclusive leadership. Hence there issachto change
the leadership style in continent and create a @eevgetic situation that will salvage the littl@athiemains in
gold mines, cultural and natural resources and lwfic a long time has been looted by the formeomwiakrs as
well as the African persons themselves. The Afriganuth is therefore challenged to close the gaps of
corruption, immoralities as well as ethnic scermeaisting in this continent. This can only be agbid if and
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when the youth have been involved in areas of lshie and governance which currently have leftAffrican
youth at a crossroad.
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