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Abstract

Entrepreneurial development is now regarded asnégic bullet that can remedy some of the embeddeid-s
economic challenges facing the modern state. Pgvenemployment, falling standards of living anging
personal economies of citizens have conflated ieerdhe national temperature of various countries t
uncomfortable levels as protests, youth restivenessnomic-related crimes and a militant and itasci
citizenry have become common symptoms of an egjsgttonomic blight. Literature on entrepreneursiimis
to the positive effect of entrepreneurial actistien the civil population with greater impact oe thulnerable
sectors. This has strengthened the argument fategrentrepreneurial culture in a developing coufie
Nigeria. Job creation, massive product developmeméngthening of the macro economy through expbrt
products and serviceisiter alia, are some of collateral benefits of entrepreneatélities within the society. In
achieving sustainable entrepreneurial developmatititives in Nigeria, actors within the policy, cal and
business ecologies must address the socio-culimaldemographic dynamics that could hamper anteféec
maturation of the entrepreneurial development mecdssues of institution building, creating thghti
environment for small- and medium-scale businesses initiatives to thrive and a general paradignft sh
towards citizen empowerment will help to overcorhe hydra-headed challenges of gender bias, popalati
explosion, poverty, corruption, unemployment, podrastructure, insecurity and leadership crisiich are
some of the banes that may tackle entrepreneueialdpment. Leaning on the State Theory’s posititat
development can be achieved through internal growtis paper argues that for sustainable entrepreaie
development to happen in Nigeria, certain integmitradictions bordering on socio-cultural and dgraphic
dynamics must be addressed.
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1. Introduction

All over the world, including both developed andveleping societies, entrepreneurship developmembis
being considered a panacea that can remedy sortee ofntrenched socio-economic challenges facing the
modern state. Poverty, unemployment, falling stagslaf living and dipping personal economies oizeits
have conflated to raise the national temperatureadbus countries to uncomfortable levels as ptsteyouth
restiveness, economic-related crimes and a mildaaat irascible citizenry have become common symptofn

an existing global economic blight. Thus, thera igrowing but gradual shift away from planned arahaged
economies and the hegemony wielded by large tréinsiaé firms towards an entrepreneurial economy rehe
small to medium firms or entrepreneurs are expetiguay greater economic roles (Mordi, Simpsomg8i &
Okafor, 2010; Verheul & Thurik, 2000).

It therefore seems that the recourse to entreprehigudevelopment as an economic survival, devetoypror
growth strategy has become a desideratum. Panligutaany developing countries that are witnesginigan
explosions with increasing human population areddrto seriously consider entrepreneurialism agang
escape hatch for their cynical citizens. Berger dddmbrated this situation some years back wheraghed
that with growth rates estimated as high as 5-&egmgra year, many third world cities would doubieit
populations every ten to fifteen years and willumable to keep pace with the monumental demogragitifts
facing them (Berger, 1991). Consequently, she ardiat the population of the urban poor has bessetbinto
the economic and social underground; and since dheyinwanted and unaided, lacking in resourcesshilid,
these poorest of the world's poor have been thrbagk upon their entrepreneurial ingenuity. Berded9()
contends that the inhabitants of therrios and/avellas of Latin America, the shanty towns of Africa, arfbt
steaming cities of Asia have prevailed againsttadl odds, despite being left to their own devid#bile this
picture may paint in broad strokes the resilienug @energy of the rural and urban poor in develogiogntries
and that there exists a rugged dynamism and haihe &ottom of society, in Nigeria, existing socigtural and
demographic dynamics have continued to hamstriegetitrepreneurial abilities of citizens and mayticae
unabated until something is done about them. Ttiisl@ aims to peruse the socio-cultural and demplgic
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dynamics which could hamper sustainable entrepraiedevelopment in Nigeria and seeks ways by which
these dynamics could be channelled to guarantesr@ pnosperous future for the country and its pespl

2. Brief Literature Review

2.1 Entrepreneurship

There are a multiplicity of views regarding entepeurship as a concept. Finding the middle grouitidoe
appropriate for this work. Meredith, Nelson and K¢t991) have defined entrepreneurship as the psooé
organising and coordinating the factors of productand taking necessary decisions to establishsaéss
enterprise and fashion it in line with the dictatésnarket forces of demand and supply. Accordmgtisrich
and Peters (2002), entrepreneurship is the pramfesseating something new, assuming the risk inedland
reaping the reward attached. This reward can bét{ased or can be social prestige or the achieverf
some social goal. It has been argued that themetmeurial spectrum is broader and much more inauwss it
extends beyond someone who starts a company froatckcand includes those who acquire an established
company through inheritance or a buyout, franckiss well as franchisees and also intrapreneucsrporate
entrepreneurs (Rogers and Makonnen, 2009). Fori $2€13), entrepreneurship is a process or action
undertaken by an entrepreneur to establish anpiger It is a creative activity or process whichld involve
building a social or economic entity from practigatothing or sensing an opportunity where othees shaos,
contradiction and confusion. He further posits #atrepreneurship is the attitude of mind to sqgboatunities,
take calculated risks and derive benefits by sgpitip a venture comprising numerous activities imedlin the
conception, creation and running of an enterpi¢hile entrepreneurship is the process, the entnejireis the
actor (Imhonopi, Urim, Suleiman and Amusan, 2018) & the product of ideational and material cdtegiens
able to revolutionise the world of commerce. Comsedly, as Imhonopi and Urim (2012) contend,
entrepreneurship development is the productioristf takers, innovators, business builders and veteators
who through their business ideas, products, sesvacel projects bring value to an existing industrynarket
and meet the needs of consumers, while satisfyiffereht stakeholders in the process.

2.2 Socio-cultural and Demographic Dynamics

In broad strokes, socio-cultural dynamics refeatocombination of social and cultural factors ag/ timfluence

or modify social behaviour within a social miliesocio-cultural elements are anthropogenic in natune are
social phenomena which affect people’s behaviaattgudes, belief systems, relationships, percegtionodus
vivendi (way of life), their survival and existenchk other words, socio-cultural dynamics consistat
elements, conditions and influences which shapep#ieonality of an individual and potentially afféds/her
attitude, disposition, behaviour, decisions andvaiets. These socio-cultural dynamics refer to thétural,
religious, gender, educational and social conditignwhich moderate or modify people’s beliefs, ey
attitudes, habits, forms of behaviour and lifesty{@&deleke, Oyenuga and Ogundele, 2003; Akpor-Rnbar
2012). These elements are learned and are sharadsbgiety and transmitted from one generationntutheer
through socialisation. Consequently, socio-cultutghamics, in relation to entrepreneurship, pointall the
elements within the social system and culture gfr@up of people which positively or negatively irdhce
entrepreneurship development or entrepreneuriabbetr and performance. Close to this is the rdle o
demography on sustainable entrepreneurship develojprm Nigeria. Demography, essentially, is an
interdisciplinary study of human populations whigeals with social characteristics of such poputatiand
their development through time. In this study, ®&sion how the impact of Nigeria’s increasing dapian has
resulted in the endemic poverty scourge, unemployrogsis and fallen standard of living of citizeasd how
entrepreneurialism could become a panacea in iiegdllvese conundrums.

As a corollary, there is a general consensus tlaioultural and demographic dynamics influence
entrepreneurship in the society (Akpor-Robaro, 2@erger, 1991; Imhonopi and Urim, 2012; Ogundaid a
Ahmed-Ogundipe, 2010; Urim and Imhonopi, 2013). cHmlly, some studies have identified the rolatth
demographic and personality characteristics ofepnéneurs play in determining entrepreneurship ldpueent.
In his study, Hornaday (1990) considered the ptdadass and educational background, age and gexsdiiey
influence entrepreneurism in society. Pointing istdrical accounts, Bolton (1971) asserts thatrtfzgority of
individuals who entered business did so througltiexg family interests. As Mehralizadeh and Sajé2i306)
observed, regarding personality traits, there isearerging view held by economists that particulaitd
characterise the successful entrepreneur (Chelljorth & Brearley, 1991; Miner 1997; Sullivan, Wamrand
Westbrook, 1998; Ward, 1992). Particularly, Ming897) proposes that there is not just one kindeofgn who
has the potential to succeed as an entreprendher rthere are four types, namely: the Personaleieh, the
Super salesperson, the Expert Idea Generator,h@enBeéal Manager. While the main interest for theséeal
Achiever is the need to achieve stated goals irhdiisentrepreneurial efforts, he/she often hasfficgent
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knowledge to run the business/organisation effebtiand is likely to expand the business too quidklhis/her
pursuit of success. Super salespeople are expehisnging in new customers, but often lack the assary
management skills to run a successful businesstremdfore need someone else to oversee the apeyalihis
is where the Real Manager comes in because theidodl provides stability, decisiveness and autiori
required to run the organisation. While Miner's disemay be criticised for being too simplistic ameerly
generalised, it bears some truth in the sensetli@aentrepreneurial space comprises people witieritif
strengths and weaknesses and there might be raoevdoyone. Additionally, the psychological chaeaistics
used to describe successful entrepreneurs haveeindy included: the need for achievement, properfer
risk-taking, personal and interpersonal valuesiandvativeness (Low and MacMillan, 1988).

The role socio-cultural factors play in entrepraséip is not novel because more than 100 years\&gber in
his path-breaking study examined the relationstdfwben religious-ethical motivations and entrepuesigp
development (Bergmann and Sternberg, 2007). Weltdopvard the argument that Protestant labourcethad
made a substantial contribution to the developneénmhodern capitalism because it had changed thieict
towards labour. Although his thesis has been @it for pointing to religious motivations as thigder for
entrepreneurialism in society, Weber’s identifioatof the role culture plays in stimulating entéerhas been
adjudged as groundbreaking and as a major cortibuto the discourse on factors that stimulate
entrepreneurship development in the society. Bugjdin this Weberian stance, Bergmann and Sterr(26fiy)
have observed that culture indeed influences ecanaativity in many ways: (i) Culture is known tofluence
attitudes towards work and consumption; (ii) Cudtinas an influence on the organisation of econatiivity
and the shaping and effectiveness of instituti@amg (iii) culture also has an impact on social meks and
confidence building within social groups.

Taking this argument further, Akpor-Robaro (2012k hidentified reasons people opt for entreprenguias
against paid employment. He lists these as familgntation, educational incubation factors, displaent
factors and push-pull factors. Family orientationthis sense, means that family background arehtation are
sources for entrepreneurial characteristics andrélson for entrepreneurship development for soeuplp.
Thus, family is the fulcrum on which entrepreneupassions and initiatives turn. The thinking her¢hat the
home atmosphere and values of an entrepreneunilyfaan provide a great deal of nurturing and supfor
development of entrepreneurial personality or attera Thus, the family background serves as a gtsource
of influence whether the individual would be anrepteneur or not. However, as Akpor-Robaro (20i#tlya
noted, the validity of this theory is subject tobdte because sometimes, if not most times, offgpah
entrepreneurial families may choose a differeneeapath from their parents’ which may jeopardise future
or sustainability of such businesses. Thus, fawrigntation in stimulating entrepreneurial inities suffers as a
result of lack of entrepreneurial succession.

The educational incubation factor posits that etlanal development aids entrepreneurship developmen
because it creates awareness and new orientatibkremviedge for beneficiaries. It is contended Swtieties
with high level of education tend to produce morgrepreneurs than societies with less educatedIg@eop
Advanced societies are cited as examples of sucletss and for this reason premium is placed an th
educational development of citizens in such sazsetHowever, some believe that educational devedopm
rather than spawn entrepreneurial initiatives iithilthe creative and challenging nature of entnegueship
(Akpor-Robaro, 2012; Shapero, 1975). From obsewmatif business ownership in a country like Nigetias
argument appears to be valid as most small andumedusiness ventures are not owned by people wgth h
formal education but semi-literate or secondaryostiyraduates. Most times, majority of those witihnial
education only possess first degree or HND cedtifis. This is because, highly educated people are m
rational in their thinking, middle-class in theirientation and may not be too comfortable with itlea of
starting a young business which they know coultl féai real or imagined causes. Therefore, highlyeaded
people settle for the golden handcuffs of corpoeatployment.

Regarding displacement as a factor for entreprehgurdevelopment, two main types have been idenqtifi
within the socio-cultural environment, i.e. cultudisplacement and economic displacement. Whild¢ucail
displacement exists because of exclusion from icefods or professions as a result of culturaldextsuch as
ethnic background, religion, race and gender, etinaisplacement arises when there are complexogaian
problems such as a recession or depression whigld é@ad people to opt for entrepreneurism as sigir
strategy. This school of thought is probably tronedeveloping societies like Nigeria where subjextiviteria
such as ethnicity, cronyism and nepotism have l@ewn to be benchmarks for accessing or enjoyitigeti
rights, privileges and opportunities (Onifade anthdnopi, 2013). Tangentially related to this, peoppt for
entrepreneurship because there are no jobs in sight
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The pull-push school of thought states that enénegurial motivation can be observed by the impapud and
push factors. Simply, this school argues that semteepreneurs are pulled into starting up a busingsle
others are pushed into it. While the pull factors positive because here the entrepreneur wantsatise his
passion, become his/her own boss and gain finamaabendence, the push factors are negative becach
entrepreneurs might have been forced into entreprésm as a result of negative life experience$ sisdoss of
jobs, unemployment, existing low-paying jobs or doesome other negative life occurrences. Therthés
thinking that “pull” entrepreneurs tend to be mereccessful than the “push” entrepreneurs. Thisesabse
while the latter may abandon their entrepreneunisiatives when their conditions improve for inste when
they get a high-paying job, the pull entrepreneanss in business as a result of passion or to aehaesocial
and/or economic goal.

3. Theoretical Backcloth

State theory is one of the development theoriesatase as a critique of the Modernisation and W&ystem
theories. Modernisation theory states that devetpnwithin the society could only be achieved tigtou
internal dynamics, social and cultural structuresl ¢he adaptation of new technologies to be cojfiech
developed countries. State theory arose as a stroangterpoint to that school of thought. Accordiogthis
theory, the economy is intertwined with politicsdatherefore the take-off period in developmentngue to
each country (Imhonopi and Urim, 2010). State theonphasises the effects of class relations andttkagth
and autonomy of the state on historical outcomessTdevelopment involves interactions betweersthi and
social relations because class relations and the@enaf the state impact the ability of the staiefunction.
Development is therefore dependent on state dial@ilid influence externally as well as internal8tate
theorists argue that internal situations in soegetieriously affect the processes of modernisafioninstance, a
state in which favourites are rewarded and statefftgial corruption is prevalent causes the statesuffer in
terms of modernisation. This inhibits economic depment and productivity of the state and makesstiate
unattractive for foreign direct investments. Thiatgs quo slows the process of modernisation aedtes the
need to sort out internal contradictions so asidotlee process of modernisation. From the standpafiistate
theorists, looking at development from the intdmctbetween the metropolis and periphery does nist a
because the state has a key role to play in thelg@wment of the institutions in developing courgriBesides,
state theorists believe that development is notineal process but is dependent on the interreke¥vup or
composition of each state. Thus, they argue thatldping economies have hope of turning arounddhenes
of their institutions and the polity by pursuingémal growth through strengthening the instituti@md agencies
of government, putting in place a value system ictv all stakeholders must subscribe and commitiinthe
development agenda of government. Applying thisomheto the question of sustainable entrepreneurship
development in Nigeria, it is imperative that thegé&fian state should address those socio-cultundl a
demographic challenges facing the citizenry. lis tase, entrepreneurship development is one vethiadegh
which the Nigerian state could galvanise economimwmth and development, create multiple jobs for the
unemployed, empower the vulnerable sectors anéaseé country’s modernisation process.

4. Socio-cultural and Demographic Dynamics Affecting Sustainable Entrepreneurial Development
in Nigeria

While the Nigerian government has put in place edéht initiatives at various times and by different
administrations to stimulate enterprise developmientthe country, there are many socio-cultural and
demographic forces that have combined to frustifageenvisaged advantageous outcomes or deliverdides
such programmes portend. This section will exarttiese dynamics.

First, a challenge facing Nigeria and which hasttled its ambition to trigger economic growth espy
through entrepreneurial development has been thedded ascriptive tendencies of the state in thiildlition

of state resources, opportunities and benefitatter words, state resources and benefits araebdittd based
on subjective considerations such as ethnicitygicels affinity, nepotism, cronyism and favoritigf@nifade
and Imhonopi, 2013). In Nigeria, one’s closenessralationship to the power wielders has become a
precondition for accessing benefits and opportesitn the state. Merit is, therefore, sacrificedtlom slab of
ascription. This has a negative spiral effect otregmeneurship development because the latterethrin an
environment of free enterprise and merit. For imstga many of the credit facilities provided by gmment
through agricultural and development finance baales accessed not because the beneficiaries hakalbdan
business plans and that their business looks feaaitdl profitable, but because such individualsctose to the
political managers of the state. This frustrateemmise development as many young and bright Nigerwith
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great business ideas cannot access funding ordassorevelopment services because they are strangies
corridors of political power.

Second, population explosion has remained an alimto sustainable entrepreneurship developmetigieria.
According to a report, Nigeria’'s population increddrom 120 million in 2000 to 160 million in 20EHNd the
latter figure might be revised upwards by as mush@% when the country completes the rebasing ®f th
economy in 2013 (NNBS, 2012). This population ezfa with over 65% of the country’s population agith
puts pressure on the resources of government astingxinfrastructure and leads to unabated rurbén drift.
With dwindling oil receipts, as a result of susearoil theft, oil pipeline vandalisation and mitity in the Niger
Delta region, the government has continued to ifaimeeting its obligations to citizens. Thus, theman
development indices of the country especially dualf life, education, health and security of theople have
continued on a downward spiral (Edewor, 2002, 208ifjce the resources of government are limiteghtarg a
favourable ambience for the flourishing of susthlagentrepreneurialism in the country becomes heacufor
government.

Third, official corruption has also contributedttee dwindling resources of government. Accordingtifade,
Imhonopi and Urim (2013), official corruption in ddéiria manifests in the incapacity of governmentétiver
public goods to its citizens. This lack of basicessities by the Nigerian people has created aiggoarmy of
frustrated people who resort to violence at thghstist provocation or opportunity. Although Nigehas the
resources to provide for the needs of its peopile, éntrenched culture of corruption in public seevhas
resulted in the dearth of basic necessities, |lgattinrvhat Hazen and Horner (2007) call a “ParadoRlenty”.
Sustaining entrepreneurial development in an atimergpof crass kleptomania of state resources |dattesor
nothing left for the development of the entrepraiaspace. Closely related to official corruptisrthe issue of
a culture of waste. The Nigerian government bizgmens an expensive democratic governance whictefits
only 1% of the population (Rogers and Sedghi, 208%) Imhonopi and Urim (2012) observed, granted tha
democracy is expensive everywhere, but the cosumfing the Nigerian democracy has become simply an
obscenity. They argue that government manages hyeaitl does not create it, and a society which meésvéne
most those who create the least wealth is an uojusst Within this governance matrix of waste, naniegful
development can happen or has happened in thepesrieurial space.

Fifth, poverty has become a ubiquitous social moblisible all over the place in Nigeria. Many zéts are
barely surviving on less than a dollar a day. T$itsation produces multiple negative outcomes. &her
continuous scramble for state resources as citizienwith one another in an effort to outdo othsssthat when
they access elected, public service or politicalifpoms, they can enrich themselves to the poimespetuating
such wealth for many generations. This is the negsdlic and political institutions in Nigeria atlee largest
employer of labour and the greatest inheritor aedeficiary of state resources. This is why theeesar many
political assassinations, party factionalisatiod &actionalisation and stiff competition for padal offices and
public service positions. Thus a culture that is-antrepreneurship has emerged: it is a cultuaé ltkelieves that
to be wealthy, get close to public office holdersget hold of a public office yourself. Young Niggrs,
therefore, have few role models to learn from whesslth was made purely from their entrepreneurial
initiatives, creativity and innovation.

Sixth, sustainable entrepreneurship developmematariossom when half of the population, i.e. thmmenfolk
are denied access to finance, inheritances, oppbes and benefits because of their gender. Hetiwe,
androgenisation of the entrepreneurial space sheh men are more advantaged at the expense of the
womenfolks leaves half of the entire populationtld country on the fringes of economic or entrepueial
marginalisation. Seventh, a prebendal or rentienemy in which the entire social pecking order -tofbottom
and bottom-up, lives on rent collected from multiomal corporations, the public and private sectiwes not
allow for the flourishing of entrepreneurial iniflzes. For instance, many cities in Nigeria arethids an army
of young Nigerians whose job is to work as motoysor touts collecting rent from road users, conuiabus
drivers and hawkers. Since these monies go intaferipockets, a culture of free money is ingraiirethe
consciousness of these young Nigerians. Everybeegfore, aims to join this ragtag army to getrtbgin share
of the “national cake”. Thus, an anti-entreprenbiprsulture is sown and nurtured with negative bats of
increasing street urchins, violent youths, gangstguth robbers and sociopaths.

Eighth, the manufacturing sector in Nigeria whiciisvonce reckoned as the second largest emplojavair is
comatose because of multiple challenges inheremhénbusiness environment such as high cost ofimgnn
businesses in Nigeria, multiple taxation, poorasfructure which puts more pressure on businessrmvamd an
import dependent economy where everything from dygoods to basic items like match boxes are ingabrt
from abroad. Therefore, it seems the Nigerian stakes delight in creating jobs for other econonaesl
sustaining businesses in such countries than tildhwave done for the country. Without jobs, citizevho
strive to break out of the various negative culiuteat are a constraint to entrepreneurship dewedapare not
able to make a headway in their entrepreneuriad it because of the convoluted power, infrastrattand
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financial challenges. As a corollary, the busindssate in Nigeria is inclement for entrepreneupsta thrive in
the country.

Ninth, a mono-cultural economy that is dependenbibneceipts forces citizens to throng to the seébr jobs
and opportunities. Many Nigerian youths will preferwork in the oil sector even as blue-collar wayskthan
create new businesses that have potential of grawth profitable. Thus, continued dependence orhasl
become a Dutch disease that has eaten into theswatyf the country.

All these internal contradictions have slowed dafforts to stimulate sustainable entrepreneuriaktigmment
in the country and reduced the programmes of gorent to just programmes without impact. Resolving t
contradictions, as the State Theory canvassesia@saay to free resources, create the right busiasgsence
and cultivate the right values that will enable ttate to achieve its goal of sustainable entrepnéal
development for economic growth.

5. Conclusion and Recommendations

There is a dominant consensus that entrepreneudsiplopment has become a desideratum for national
development as countries now see the sector asdhéve potential to drive their various economasgender
employment opportunities, foster massive produstefiment, support the manufacturing value chaims$ a
engage the youth, women and other vulnerable mesrdfesociety. However, in Nigeria, extant sociotarl
and demographic dynamics have continued to dekag#ins Nigeria could have been reaping from th®oua
programmes of government to bring about economitaissance through entrepreneurial development
initiatives. Therefore, while the authors contehdttNigeria has the capacity to regenerate its @ogrthrough
entrepreneurial development, just as state thednaste observed, this can only happen when thergaoent or
representatives of the state consciously begindamitself off the various internal contradictiombich are
carcinogenic to economic growth and developmenhddgethe political leadership must stop to payskpvice

to the issue of ethical and popular leadership pi@tes the interest of the people above that edtedl and
appointed officials of government.

Government needs to take the issue of infrastratti@velopment seriously. It is important that goweent sees
to the crystallisation of the ongoing power sectdorms. Other items of infrastructure like goodds, potable
water, housing and other amenities must be addguatevided for to take care of the burgeoning dapan,

on one hand, and on the other, create the rightieamob that is clement for entrepreneurship to fibur
Government must lead by example by making sacsfioa its own through the reduction of the cost of
governance. The duplication of government officemistries, departments and agencies should becaskel.
Official corruption should be discouraged. Governtmaust evolve stiffer punishment for political @ronomic
corruption against the state and its resourcessgudde young Nigerians and other citizens fronmgegublic

or political office as the primrose path to undesdrfortunes and wealth. The value system in thmitg must

be reappraised so that no longer will corrupt gor@nt officials be seen as heroes and celebritather,
hardworking business people, entrepreneurs an@éssioihals must be seen as those who make the egaaom
run its full course. Fighting poverty must becomsirecere war that government must be determinednoTo

do this, empowerment programmes through financialbble skills acquisition and training must be mad
available to Nigerian youths, women and other wahke sectors so that these people can acquireight
skills, training and attitude to venture into epteneurship. Since everything rises and falls adldeship, the
political leadership must brace up to make changppén by removing the identified socio-cultural and
demographic hurdles in the way of sustainable préreeurship development in Nigeria.
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